
Charles Hay Elementary School
Success Story:

Making More Time for Moving
For schools focused on reading, writing and 
‘rithmetic’ a creative problem solver might be  
needed to help find extra time for physical activity 
during the school day. Charles Hay Elementary has 
that kind of thinker in physical educator Dale Lumpa. 
Lumpa used to spend the end of the day assisting 
students with writing in their classrooms. Then  
he proposed to the principal that they make  
the gym available for teachers to drop off their 
students instead for a “Cougar Fit Club.”

Teachers can send students to the gym for 10-45 
minutes to participate in “brain-based moving.” 
Lumpa said, “I use specific activities that help with 
writing and reading comprehension. Because all  
age groups are welcome the students experience 
multi-age benefits and learn the importance of 
leadership, pride, respect and other components  
of character building.”

One of the activities that students participate in is 
moving while listening to books. Using grant funds, 
Lumpa was able to purchase iPods and CD players 
and they have over 90 audio books for students to 
enjoy. Students also work on spelling and using 
words in sentences while doing cross midline 
activities, performing math-cross jacks while skip 
counting, rolling foam dice to practice multiplication 
facts and then using a scooter to move around a cone 
with the answer. 

 

“Although classroom teachers have had to rearrange 
their schedules to accommodate this new program, 
the support is overwhelming and some teachers even 
participate with their students,” Lumpa said. “It has 
been great because teachers say that more homework 
and class work is being done because the kids want 
to come to Cougar Fit Club.”

For more information:
Dale Lumpa
Englewood School District
303 949-1436
Dale_lumpa@englewood.k12.co.us
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