Colorado Department of Education (CDE)

Gifted Education Program Plan 
2012 – 2016
	Administrative Unit’s Name:  

	Region: 


	Name of Gifted Education Director/ Coordinator


	

	Director’s e-mail


	

	Director’s Address:                                          City:                                                 Zip



	Director’s phone number


	
	Fax



	Name of Superintendent/BOCES Director 

	

	Superintendent’s Signature

Date: ____________________________
	

	The BOCES consolidated signature page is the last page of the template. It is also available on the CDE web page. Copy and mail with signatures from the BOCES’ superintendents.

	


	 Section II:     Elements of the Program Plan

Section II is completed by every administrative unit (AU) – A Program Plan includes all elements and describes the gifted program and priorities based upon district and community resources.  The guidance document for completing the Program Plan is at http://www.cde.state.co.us/gt/index.htm.
Directions:
Write the administrative unit’s description and targets for each element in the blank, white, space provided in the template (include district level descriptions and targets, if appropriate, in multiple district administrative units). An explanation of each element in the guidance document provides details for the description.  The description may be in paragraph form and align with the numbered criteria within each of the elements as outlined in the guidance document.   
It is not uncommon in a multi-district AU for districts to be in different stages of development towards addressing the elements of the Program Plan.  A multi-district AU may include both a general AU description and targets along with unique district level descriptors and/or targets. The format for multiple district AUs descriptions in any applicable section is: General AU description, AU targets, District description, District target/s.

	

	State Performance Plan indicators relevant to communication. 

· 100% of administrative units will implement methods to provide all stakeholders with access to current information about identification process and programming for gifted students; and, methods for parental engagement in identification and programming.



	Communication


	AU Description:
AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:




	

	Definition

Directions: Write the administrative unit’s definition for gifted students that aligns with the State’s definition. If the definition is the same as the State’s definition merely mark the box and do not rewrite the definition. 

	 FORMCHECKBOX 
 Check the box if the administrative unit uses the State definition for gifted students.
or

Definition:

 

	
	

	State Performance Plan indicators relevant to identification. 
· 100% of administrative units will increase the identification of gifted students from traditionally under-represented population if indicated as a need by local data.

· 100% of administrative units will implement procedures to identify gifted students in all categories of giftedness.

	Identification



	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	State Performance Plan indicators relevant to programming. 

· 100% of administrative units will declare and could implement at least one method of Tier II and Tier III programming to serve each category of giftedness as appropriate for individual gifted students.

· 100% of AUs will implement ALPs in high schools by fall 2014 either as a blended plan with the ICAP or as a separate individual ALP.

· Colorado will have a policy or guidelines for acceleration.

	Programming

	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	State Performance Plan indicators relevant to accountability. 

· 100% of administrative units will be successful in identifying and moving towards gifted student achievement/growth targets.

· 100% of administrative units will accomplish priorities set through the Colorado Gifted Education Review (C-GER).

	Student Accountability and Accreditation

Insert SMART Goals for Student Achievement



	AU SMART Goals:

Optional Individual District Goals:


	

	Student Accountability and Program Evaluation


	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	Personnel



	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	Budget: 


	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	Budget: Form
Complete and e-mail a budget page available at: http://www.cde.state.co.us/gt/index.htm with the Program Plan template. 
The proposed budget includes a projection of state funds and contributing funds from the administrative unit. (State finance/accounting regulations require reporting of all expenditures (general funds and state grant funds) related to programs supported through state categorical funds. The program code for gifted education is 3150.)

State gifted funds may be used for:

1) Salaries for appropriately certified, endorsed or licensed personnel serving gifted students (gifted education directors, resource teachers, teachers of gifted student classrooms and counselors for gifted students);
2) Professional development related to gifted education;
3) Programming options specific to gifted students and outlined on advanced learning plans;
4) Supplies and materials used in instructional programming for gifted education; and,
5) Technology and equipment necessary for the education of gifted students, not to exceed twenty-five percent of the total amount of the annual state allocation.

	

	Record Keeping

 

	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	Early Access

Early access provisions are optional. Mark the box pertaining to the individual AU.

Submit the early access addendum with the program plan as an attachment when emailing the administrative unit’s documents. If there are no changes to an early access addendum already on file with CDE, then mark in this section that an early access addendum is on file. The early access addendum will be posted on the CDE Web along with the AU’s program plan. The early access addendum and guidance checklist are at:  http://www.cde.state.co.us/gt/resources.htm

	[image: image2.emf]

      An early access plan is on file with CDE. No changes.
[image: image3.wmf]       An early access plan will be attached to the email for Program Plan submission.
       The AU does not have an early access plan.

	

	Dispute Resolution



	AU Description:

AU Target/s:

Optional for multiple-district AUs

District Name and Description:

District Name and Target/s:



	

	Additional Administrative Unit Information

Directions: Optional

Attach or U.S. mail documents that further describe the administrative unit’s gifted education program design; unique elements of addressing the instructional and affective needs of gifted students; advanced learning plan form/procedures; handbooks; and/or provisions for family engagement.

In the space below, list the title/s of the document/s and/or web-links submitted to Colorado Department of Education.

	

	

	The administrative unit’s program plan is due April 30, 2012.
E-mail the completed program plan, budget page, and other documents to Katherine Keck, keck_k@cde.state.co.us. Use the administrative unit’s name in the subject line of the e-mail.  Label document files according to the following examples, starting with the name of the administrative unit:

File Name Examples:  
Douglas County_ProgramPlan_12-16
Douglas County_Budget_12-16



     
Douglas County_ALP_12-16
Douglas County_Early Access_12-16
E-mail the Program Plan to 

Katherine Keck, Program Assistant

keck_k@cde.state.co.us


	


CDE Mailing Address:



Gifted Education
Colorado Department of Education
Gifted Education Unit
1560 Broadway, Suite 1175
Denver, CO 80202
Phone: (303) 866-6652
Fax: (303) 866-6767
CDE Contact Persons: 

Jacquelin Medina, Director, Gifted Education
Colorado Department of Education
Gifted Education Unit
1560 Broadway, Suite 1175
Denver, CO 80202
Phone: (303) 866-6652
Fax: (303) 866-6767

Katherine Keck, Program Assistant II
Colorado Department of Education
Gifted Education Unit
1560 Broadway, Suite 1175
Denver, CO 80202
Phone: (303) 866-6794
Fax: (303) 866-6767

Gifted Education Regional Consultants (GERCs) are also available for assistance in writing the Program Plan.
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(To Obtain Benefit)
FORM # ESL-403
EDAC APPROVED





	Typical/Eligible Expenditures of State Gifted and Talented Education Funds
	Suggested/Detailed Chart of Accounts Codes
	A.                                          State Gifted Education Funds
	 
	B.                                                                    Administrative Unit's Contributing Funds

	I. Licensed, endorsed personnel working with gifted students
	 
	 
	 
	AU's Resources
	Other (e.g. Federal or local grant)

	Salary
	Program: 0070, Object: 0110, Grant: 3150
	 
	 
	 
	 

	Subsitute Teachers
	Program: 0070, Object: 0120, Grant: 3150
	 
	 
	 
	 

	Additional Earnings/Stipends
	Program: 0070, Object: 0150, Grant: 3150
	 
	 
	 
	 

	Benefits
	Program: 0070, Object: 0200, Grant: 3150
	 
	 
	 
	 

	Sub-total of I.
	 
	 
	 
	 
	 

	II. Professional Development for educators of gifted students
	 
	 
	 
	 
	 

	Consultant Fees
	Program: 2212, Object: 0320, Grant: 3150
	 
	 
	 
	 

	Contracted Services
	Program: 2212, Object: 0320, Grant: 3150
	 
	 
	 
	 

	Workshop Fees: Travel, Registration and Entrance
	Program: 2212, Object: 0580, Grant: 3150
	 
	 
	 
	 

	Substitute Teachers
	Program: 2212, Object: 0120, Grant: 3150
	 
	 
	 
	 

	Additional Earnings/Stipends
	Program: 2212, Object: 0150, Grant: 3150
	 
	 
	 
	 

	Printing
	Program: 2540, Object: 0550, Grant: 3150
	 
	 
	 
	 

	Other:
	Object: 0390, Grant: 3150
	 
	 
	 
	 

	Sub-total of II.
	 
	 
	 
	 
	 

	III. Activities associated with instruction for gifted students
	 
	 
	 
	 
	 

	Contracted Services
	Program: 0070, Object: 0320, Grant: 3150
	 
	 
	 
	 

	Additional Earnings/Stipends
	Program: 0070, Object: 0150, Grant: 3150
	 
	 
	 
	 

	Fees for Content Extensions
	Program: 0070, Object: 0320, Grant: 3150
	 
	 
	 
	 

	Field Trips: Contracted
	Program: 0070, Object: 0513, Grant: 3150
	 
	 
	 
	 

	Field Trips: If District Provided Transportation
	Program: 0070, Object: 0851
	 
	 
	 
	 

	Transportation - Rental of Buses
	Program: 0070 & Object: 0444
	 
	 
	 
	 

	Printing
	Program: 0070, Object: 0550, Grant: 3150
	 
	 
	 
	 

	Other:
	Program: 0070, Object: 0390, Grant: 3150
	 
	 
	 
	 

	Sub-total of III.
	 
	 
	 
	 
	 

	IV. Instructional Materials
	 
	 
	 
	 
	 

	Supplies & Materials
	Program: 0070, Object: 0610, Grant: 3150
	 
	 
	 
	 

	Sub-total of IV.
	 
	 
	 
	 
	 

	V. *Instructional Equipment
	 
	 
	 
	 
	 

	Non-Capital Equipment (not a Fixed asset)
	Program: 0070, Object: 0735, Grant: 31050
	 
	 
	 
	 

	Equipment which is a Fixed Asset
	Program: 0070, Object: 0735, Grant: 31050
	 
	 
	 
	 

	Attach completed equipment sheet to plan
	 
	 
	 
	 
	 

	Sub-total of V.
	 
	 
	 
	 
	 

	Total:
	 
	**
	 
	 
	 

	* Equipment purchased from state funds may not exceed 25% of the total request from the state.

	Equipment must be maintained on an inventory list throughout the useful life of the equipment.

	** The AU's request is projected using last year's allocation.  The final AU allocation is posted on the CDE WEB page during summer months after the legislative session and approval of the State Board of Education.


Gifted Education Program Plan
2012 – 2016
Multiple Districts Administrative Unit -  Consolidated Signature Page 1
	Administrative Unit’s Name:  


	Region:



	BOCES Executive Director Signature:

Date: ____________________________

	Number of Districts within Administrative Unit:
	

	
	

	List the name of each district within the administrative unit 

	List the name of the district’s superintendent 
	Signature of the district’s superintendent reviewing the Program Plan:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Multiple Districts Administrative Unit -  Consolidated Signature Page 2



	List the name of each district within the administrative unit 


	List the name of the district’s superintendent 
	Signature of the district’s superintendent reviewing the Program Plan:

	
	
	

	
	
	

	
	
	


Copy, complete signatures and mail to:

Gifted Education
Colorado Department of Education
Gifted Education Unit
1560 Broadway, Suite 1175
Denver, CO 80202
Phone: (303) 866-6652
Fax: (303) 866-6767
� EMBED MS_ClipArt_Gallery ���





     Gifted students’ learning and growth ensured by needed provisions and advocacy
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