
	2012 Tiered Intervention Grant
Part I: Cover PAGE (Complete and attach as the first page of proposal)

	Name of Lead Local Education Agency (LEA)/Organization:  
	

	Mailing Address: 

	

	District Turnaround Project Manager:
	

	Mailing Address:

	Telephone: 
	E-mail:

	Signature:

	Program Contact Person (if different): 
	

	Mailing Address: 

	Telephone: 
	E-mail:

	Signature:

	Fiscal Manager: 
	

	Telephone: 
	E-mail:

	Signature:

	Region: Indicate the region(s) this proposal will directly impact

	( Metro    ( Pikes Peak    ( North Central    ( Northwest    ( West Central

( Southwest   ( Southeast   ( Northeast

	Total LEA Request: Indicate the total amount of funding you are requesting.  Please note: An individual budget will be required for each school site totaling to the amount listed below.  

	Year 1
(April 1, 2012 – September 30, 2013)
	Year 2
(October 1, 2013 – September 30, 2014)
	Year 3
(October 1, 2014 – September 30, 2015)
	Total

	$
	$
	$
	$


Please note: If the grant is approved, funding will not awarded until all signatures are in place.  Please attempt to obtain all signatures before submitting the application.  

Part IA:  Schools to be Served 
Complete the following information with respect to the schools that will be served with a School Improvement Grant and attach as the second page of proposal.
	Please provide the following information for each participating school (additional rows may be added), starting with Tier I schools:

	SCHOOL
NAME
	NCES ID #
	TIER
I
	TIER II
	TIER III
	INTERVENTION  (TIER I AND II ONLY) 

Include requested amount per school

	
	
	
	
	
	Turnaround
	Restart
	Closure
	Transformation

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	PART IB:  LEA/School Information and Signature Page 

(Complete and attach as the third page of proposal. If there are more than 3 participating schools the district may duplicate this page and attach it after page 3.)

	District Signatures 

	District Name: 
	District Code:

	School Board President Signature:

	Superintendent Signature:

	

	School Information  

	School #1 Name: 
	School Code:

	Principal Name:  

	Telephone:
	E-mail:

	Is school currently receiving a School Improvement Grant funded through 1003(a) funds?
	   Yes       No

	Principal Signature:

	

	School #2 Name:
	School Code:

	Principal Name:  

	Telephone:
	E-mail:

	Is school currently receiving a School Improvement Grant funded through 1003(a) funds?
	   Yes       No

	Principal Signature:

	

	School #3 Name:
	School Code:

	Principal Name:  

	Telephone:
	E-mail:

	Is school currently receiving a School Improvement Grant funded through 1003(a) funds?
	   Yes       No

	Principal Signature:


PART IC:  Certification and Assurance Form
(Complete and attach as the fourth and fifth pages of proposal)
The School Board President and Board- Appointed Authorized Representative must sign below to indicate their approval of the contents of the application, and the receipt of program funds. 

 

	On
	(date)
	,  2012
	the Board of
	(district)


hereby applies for and, if awarded, accepts the state funds requested in this application.  In consideration of the receipt of these grant funds, the Board agrees that the General Assurances form for all state funds and the terms therein are specifically incorporated by reference in this application.  The Board also certifies that all program and pertinent administrative requirements will be met.  These include the Office of Management and Budget Accounting Circulars, and the Department of Education’s General Education Provisions Act (GEPA) requirement.  In addition, the Board certifies that the district is in compliance with the requirements of the federal Children’s Internet Protection Act (CIPA), and that no policy of the local educational agency prevents or otherwise denies participation in constitutionally protected prayer in public schools.  In addition, school districts that accept 1003(g) School Improvement funding for the Tiered Intervention Grant agree to the following assurances.

The district agrees to…
Federal Assurances:
· Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final requirements;
· Establish annual targets for student achievement on the state’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier III schools that receive School Improvement funds;
· (If the applicant implements a restart model in a Tier I or Tier II school) Include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements; and 
· Report to the Colorado Department of Education (CDE) the school-level data required under section III of the final requirements. 

State Assurances:  

· Provide the Colorado Department of Education such information as may be required to determine if the grantee is making satisfactory progress toward achieving the goals of the grant (e.g., CSAP/TCAP by State Assigned Student IDs, school level non-performance data). The district will report to CDE, at least quarterly, the school level interim measures of student learning required under section III of the final requirements (program guidance can be found at: http://www2.ed.gov/programs/sif/sigguidance02232011.pdf);
· Align current and future funding sources in support of improvement goals, including commitment to identify and reallocate existing local funds for the purpose of sustaining the improvement work after federal funds expire; 
· Commit to developing a Unified Improvement Plan that demonstrates how the district will increase overall student achievement in the identified schools and share that plan with CDE;

· At the end of Year 1, agree to a Facilitated Data Analysis (FDA) and an external review by a School Support Team and will update the UIP based on the findings outlined in the FDA and School Support Team’s report;
· Provide the leadership capacity to oversee the implementation of intervention models;

· Provide a district level contact whose primary responsibility is the oversight and coordination of intervention models in the school(s);

· Participate in quarterly Professional Learning Communities focused on school and district improvement;
· Monitor and evaluate the impact of all intervention models;
· Agree to participate in the federal and state evaluation of School and District Improvement Initiatives;
· Submit to CDE the most recent UIP for each identified school. 
· Commit to working with CDE to monitor progress on the UIP and make adjustments to the plan accordingly;
· Provide data on attainment of performance targets to CDE to inform decision around the continuation of funding.  
· Develop a detailed budget for each school and submit a revised budget at least annually, as well as an annual financial report;
· Participate fully in on-site visits conducted by CDE to every funded Tier I, Tier II, or Tier III school during the grant cycle;
· Work collaboratively with CDE, as appropriate, in the selection of a strong school leader or partner, such as a Charter Management Organization (CMO), Education Management Organization (EMO) or other provider;
· Work cooperatively with CDE and provider(s), if applicable, in waiving district policies, procedures or practices that are deemed to be impediments to improvement, such as scheduling of the school day and year; staffing decisions; budgeting; and/or to obtain innovation school status for identified schools;
· Commit to engaging in significant mid-course corrections in the school if the data do not indicate attainment of or significant progress toward achievement benchmarks within the first year of implementation, such as replacing key staff, leadership or external providers;
· Maintain sole responsibility for the project even though subcontractors may be used to perform certain services; and
· Notify the community of the intent to submit an application and that any waiver request will be made available for public review prior to submission of the application.
· Participate in the development and submission of any reports necessary to meet statutory requirements within the time frames specified.

· Maintain appropriate fiscal and program records. Fiscal audits of funds under this program are to be conducted by the recipient agencies annually as a part of their regular audit.   
· Submit budget revision(s), if applicable, to CDE on a quarterly basis for review and approval.
· Submit Annual Financial Reports as part of their annual review with CDE.  CDE will utilize the information as a measure of performance and leading indicator of performance in subsequent year(s).
· Contracts with education providers must include a performance guarantee to increase student achievement based on services provided. 
IF ANY FINDINGS OF MISUSE OF FUNDS ARE DISCOVERED, PROJECT FUNDS MUST BE RETURNED TO THE COLORADO DEPARTMENT OF EDUCATION.  The Colorado Department of Education may terminate a grant award with thirty (30) days notice if it is deemed by CDE that the applicant is not fulfilling the requirements of the funded program as specified in the approved project application, or if the program is generating less than satisfactory results.
 
	
	
	

	Name of Board President
	
	Signature of Board President

	
	
	

	Name of District Superintendent
	
	Signature of District Superintendent

	
	
	

	Name of Program Contact
	
	Signature of Program Contact


State Education Agency assurances – As a partner in the Tiered Intervention Grant, CDE agrees to provide the LEA with support and tools to foster successful implementation of the School Improvement Grant program.  Specifically, CDE will:
· Provide the LEA with guidance about the specific types of changes and interventions each of the models require;
· Conduct a Facilitated Data Analysis (FDA) and an external review by a School Support Team and will assist with updating the UIP based on the findings outlined in the FDA and School Support Team’s report;
· Provide the LEA with descriptions and examples of special district governance structures that will ensure necessary freedom and support for interventions in identified schools;
· Provide the LEA with a description of the changes in policy or practice that may be required to ensure necessary flexibility for dramatic improvement in identified schools;
· Periodic review of school and district UIPs and provide feedback;
· Meet regularly with School/District to review performance data and implementation of improvement efforts, as defined in the UIP. 
· Provide the LEA with a model budget and/or set of principles to guide allocation of 1003(g) and other funds in support of dramatic improvement of achievement in the school(s)
· Provide support for quarterly budget revisions;
· Provide ongoing professional development and technical assistance; and
· Define a set of leading indicators and overall performance targets that the identified school(s) and external providers, if applicable, will be required to demonstrate during the course of the reform effort; additionally  interim measures and implementation benchmarks that the LEA may use to hold school(s) and provider(s) accountable. 

PART ID: WAIVERS  (Complete and attach as the sixth page of proposal)
_________________________ (District) requests a waiver of the requirements it has selected below.  Please note:  If the district does not intend to implement the waiver with respect to each participating school, then it must indicate for which schools it will implement the waiver.
· “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a turnaround or restart model.
· Implementing a schoolwide program in a Tier I or Tier II Title I participating school that does not meet the 40 percent poverty eligibility threshold.
	
	
	

	Name of Board President
	
	Signature of Board President

	
	
	

	Name of District Superintendent
	
	Signature of District Superintendent

	
	
	

	Name of Program Contact
	
	Signature of Program Contact
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1

