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Targeted Assistance Program Plans are due to the LEA no later than June 30 of each year.

Goal of Title I, Part A:
To assure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging State academic standards and State academic assessments.

Your Title I Targeted Assistance Program Plan is a written document that provides a profile of your school, students, and teachers.  It describes the actions that your staff plans to take to address identified student needs and provide them with the materials.
Pages 3-17 contain the Targeted Assistance Plan Requirements and suggested templates for schools  in districts with more than 1000 students.
Pages 14-29 provide examples of responses to Targeted Assistance plan requirements.

Please note:  If your school is on improvement, there are additional Title I Targeted Assistance Plan Requirements. See Targeted Assistance Plan Requirements for Schools on Improvement.
Title I, Part A Targeted Assistance Program Plan
Requirement #1

Resources must be used to help eligible students meet standards. Identification of eligible students, their academic needs, and what must be done to address those needs is based on data from a comprehensive needs assessment. (NCLB Sec. 1115(c)(1)(A))

Targeted Assistance Program Eligibility (NCLB Sec.1115(a)(b)(1))

Targeted Assistance funds can be used only for those students whom you identify as having the greatest academic needs in the areas of reading and math. In order to assure that you are serving the neediest students, you must rank order all students and prioritize that list. Your goal is to assure that those students who are the furthest from proficiency receive additional support.

Using multiple, educationally-related risk factors, not socio-economic status, as your criteria for eligibility, rank order and prioritize your students based on academic risk factors in order to identify who will receive Title I services. 

· Children from Kindergarten through Grade 2 are selected solely on the basis of such criteria as teacher judgment, interviews with parents, and developmentally appropriate measures.

· Children in grades 3 through12 are selected on the basis of multiple, educationally-related, objective criteria established by the LEA and supplemented by the school

	Identify the criteria and the specific assessments used for selecting students for participation in your targeted assistance program.    

	


Complete this chart: 

	
	2009-10
	2010-11*

	Number of eligible students
	
	

	Number of students served
	
	


*Project this number as Plan will be completed before figures are known.

Requirement #2

The Targeted Assistance (TA) Plan must be part of the overall school improvement process. (NCLB Sec.1115(c)(1)(B))
Explain how your TA Plan is a part of your overall process for improving your school. 

	Describe how your Title I TA Plan is a part of the overall school improvement process.  

	


Requirement #3

Effective methods and instructional strategies must be based on scientifically-based research that strengthens the core academic program of the school.  (NCLB Sec.1115(c)(1)(C))

You can address this requirement in one of two ways:

1. Develop an implementation plan that identifies:

Objectives:
What you plan to accomplish 

Activities:           How you will do it

Timeline:            The beginning and ending dates for each activity

Resources:
The required budget to carry out your activities 

PD: 

The training your staff will need in order to implement the activities
	Implementation Plan for Scientific Research-Based Instructional Strategies

	Objectives


	Activities to Meet Objective

(Identify specific practices)
	Person Responsible
	Timeline
	Required Resources

(Budget)
	Professional Development Needed

	
	
	
	
	


2. OR – Describe in the box below  the educational program that addresses the needs of the students you identified in Requirement #1.   You can insert this section into Element 2, Educational Program, of your Consolidated Application.

	Describe the scientifically-based instruction you provide to students.  

	


Requirement #4

Plan Requirement #4: Primary consideration must be given to extended learning time rather than within the regular school hours.  Instruction should be based on an accelerated curriculum and focus on applied learning. (NCLB Sec.1115(c)(1)(C))

Title I services to eligible students must be designed to accelerate learning and allow at-risk students to catch up with their grade level peers. To minimize the time that students are pulled from the classroom, schools are urged to consider extended school year, before- and after-school, and summer program opportunities.  This requirement has two expectations:

Using the chart below, outline the Extended Learning Opportunities for Acceleration that you will provide to your students.

Outline of Extended Learning for Acceleration Opportunities
	Extended Learning Opportunity
	Group Size
	Minutes per Day
	Days per Week
	Materials Used
	Taught by

	Small group in class
	
	
	
	
	

	Small Group Pull-Out
	
	
	
	
	

	In-School Tutoring
	
	
	
	
	

	Before School Tutoring
	
	
	
	
	

	After School Tutoring
	
	
	
	
	

	Summer School
	
	
	
	
	


Requirement #5: 

The TA program must coordinate with and support the regular education program and include transition from early childhood programs. (NCLB Sec.1115(c)(1)(D))

Effective supplemental intervention programs are those that coordinate with and support the regular classroom program. 

	Explain how your Title I teachers and paraprofessionals collaborate with classroom teachers and support the classroom instructional program.

	


You are expected to collaborate with and ensure a smooth transition of students from early childhood programs to your school. 

	Describe the collaboration that exists between your school and early childhood programs in your district. (e.g., Even Start, Head Start, Colorado Preschool Project, pre-schools)

	


Requirement #6

 Instruction must be provided by highly-qualified teachers. (NCLB Sec.1115(c)(1)(E))
All core content teachers and Title I paraprofessionals are required to be highly qualified.  Check next to the statement below to certify that all Title I teachers and paraprofessionals are highly qualified.
· All core content teachers and Title I paraprofessionals in our school are highly qualified
Requirement #7

Professional development must be sustained, job-embedded, and tied to student achievement. (NCLB Sec.1115(c)(1)(F))
 The NCLB definition of professional development is that PD activities shall be "sustained, intensive, and classroom-focused” and “are not one-day or short-term workshops or conferences.”   
You can address this requirement in one of two ways:

1. Develop an Implementation Plan that identifies what you will do, how you will determine the effectiveness of your activities, which individuals in the school are responsible, and the beginning and ending dates for each activity.

	Implementation Plan for Professional Development

	Objectives.

	Activities to Meet Objective

(Identify specific practices)
	Person Responsible
	Timeline
	Required Resources

(Budget)
	Professional Development Needed

	
	
	
	
	


2. In the box below, describe the high-quality professional development activities that will be implemented in support of the research-based strategies.  
	Describe the professional development you provide to Title I teachers and paraprofessionals to better enable them to meet student needs.

	


Please note: Title I Schools on Improvement are required to provide professional development that addresses academic deficits and to allocate at least 10% of their Title I funds to professional development.

Requirement #8

Strategies must be included to increase parental involvement and family literacy. (NCLB Sec.1115(c)(1)(G))
Requirement #8 has three elements:

1. Identify effective strategies to increase parental involvement in your school.

2. Provide family literacy activities.

3. Develop a Parent-School Compact.

You can address this requirement in one of two ways:

1. Develop an implementation plan that identifies specific strategies to increase meaningful parent involvement in your school and improve family literacy.  Make adjustments to the implementation plan as necessary throughout the year (NCLB Sec.1115(c)(1)(G).
	Implementation Plan for Parental Involvement and Family Literacy

	Objectives

	Activities to Meet Objective

(Identify specific practices)
	Person Responsible
	Timeline
	Required Resources

(Budget)
	Professional Development Needed

	
	
	
	
	


2. OR -- In the box below, describe specific strategies to increase meaningful parent involvement in your school and improve family literacy. 
	Describe your Title I Program parent involvement and family literacy activities.

	


Parent School Compact Certification

Certify that you have developed, in collaboration with parents, a Parent-School Compact as required in NCLB Section 1118(b)(1) by checking the box below.

· A Parent-School Compact has been developed in collaboration with parents.  The Compact is available for review upon request. 
Requirement #9
Plan Requirement #9:  The plan must specifically coordinate and integrate Federal, State, and local services and programs outlined in the law itself. (NCLB Sec.1115(c)(1)(H))
This requirement addresses the collaboration and the types of agreements you form to strengthen your school’s program. Address joint/collaborative programs and trainings. Also include other reform strategies underway within the building, including both federal and state grant programs. 

	Identify the partnerships/collaborations you are facilitating and the activities you are integrating into your school program. 

	Collaborations/Partnerships: (e.g., Head Start, 21st Century):

	

	Joint Trainings:

	

	Other Collaborative Activities:

	


Requirement #10

The plan must be under ongoing review and specific revision to provide additional assistance to eligible students as necessary to enable them to meet state standards. (NCLB Sec.1115(c)(1)(H))
This requirement has two parts: 1) progress monitoring and 2) evaluation. 
Requirement #10 – Part 1: Progress Monitoring

You must identify how you will monitor the progress of your Title I program to ensure that you are making progress toward meeting your objectives.  

This requirement can be met in one of two ways:

1. Develop a Monitoring Plan to assess the effectiveness of your scientific research-based instructional strategies and extended learning opportunities.

	Monitoring Plan for Scientific Research-Based Instructional Strategies and Extended Learning opportunities

	Strategies
	How Monitored?
	Frequency 
(How often?)
	Check months in which monitoring will occur

	
	
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


2. OR -- In the box below, describe the process that is in place for monitoring the effectiveness of the program as a whole as well as the progress of each individual student in the program.
	Explain how you will monitor the effectiveness of your instructional strategies and extended learning opportunities.

	


Requirement #10 – Part 2: Evaluation

An Evaluation Plan allows you to summarize your accomplishments at the end of the year and determine the effectiveness of your program and its impact on student achievement.  Unlike the Monitoring Plan, which provides information on a formative (ongoing) basis, the Evaluation Plan looks at data from the entire year and indicates which areas need to be revised for the upcoming year. You can use any format you wish, but you may find the Template below to be helpful.  Your Plan Review Team should consist of Title I, classroom, and special teachers, parents, and administrators. 
Develop an Evaluation Plan for your Title I Program.

	Evaluation Plan

	Date of Plan Review:

Review Team (List Team Members)



	Area of Focus
	Achievements (Support with Data, Surveys, 

Other Information) 
	Next Steps/Revisions

	Instructional Strategies


	
	

	Professional Development Opportunities


	
	

	Parental Involvement and Family Literacy


	
	


Title I-A TA Plan Template

1

