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2007 Title III Needs Assessment and Improvement Plan

North Carolina Department of Public Instruction

K-12 Programs

Due date:  March 1, 2007

Title III, Sec. 3122(b)(2)

“If a State educational agency determines, based on the annual measurable achievement objectives described in subsection (a), that an eligible entity has failed to make progress toward meeting such objectives for 2 consecutive years, the agency shall require the entity to develop an improvement plan that will ensure that the entity meets such objectives.  The improvement plan shall specifically address the factors that prevented the entity from achieving such objectives.”
LEA:  ________________________DATE:  _________________________________

PERSON COMPLETING THIS PLAN:  ____________________________________

Please refer to the "Guidance for LEA Needs Assessment and Title III Improvement Plan" document for assistance.
NEEDS ASSESSMENT:

Definition:  A well-planned and well-organized process that examines and gathers data on every aspect of a district’s program, practices, and population, which includes all stakeholders.

I. What types of data were used to determine areas of need:  outcome data, demographic data, and/or process data?  
II. List the specific data that were analyzed under those three categories.
III. What are the greatest areas of need in your LEA?  

a. What patterns of strengths and weaknesses were discovered from data analysis?  

b. Are the areas of need in specific language domains, or in specific schools or grade levels?  

c. Please include all relevant details.

IMPROVEMENT PLAN:

Purpose:  To analyze data patterns that form the basis of improvement plans to bring about improved achievement results.
I. What are your goals for improvement?  (Re-structuring your program?  Targeted staff development? Etc.)
II. How will you implement those goals?

III. What is your timeline?
IV. How will these goals improve the success of your LEP students?

Please use the chart below to describe your improvement plan.

	Goals for improvement
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