Guidelines for Conducting a Title II-A Needs Assessment

1. Points to Keep in Mind
· The primary goal of Title II-A is to enhance the quality of teaching and principal leadership in order to improve student achievement.
· LEA activities supported by Title II-A funds can include teacher, principal, and paraprofessional recruitment; training; induction and mentoring, professional development; and retention, as well as class size reduction.
· LEAs must target Title II-A funds to schools with the smallest percentages of highly qualified teachers, the largest average class size, or that are identified for improvement.
· LEAs must conduct an assessment of their hiring and professional development needs for improved teacher and principal quality.  Needs assessments must involve teachers, including Title I teachers.
· Professional development supported by Title II-A funds must include activities that:
· Improve teacher knowledge of academic subjects or enable them to become highly qualified;

· Provide teachers and principals with the knowledge and skills to help students master challenging state content standards and student achievement standards;

· Improve teacher knowledge of effective instructional strategies;

· Address effective strategies for instructing LEP students or students with special needs;
· Improve classroom management skills;

· Instruct staff in the use of data to improve instruction;
· Assist staff to more effectively work with parents; and/or
· Provide training in technology to the extent appropriate.
· Professional development supported by Title II-A funds must be:
· High quality, sustained, intensive, and classroom-focused;
· Not one-day or short-term;
· Aligned with state content standards and standards-based curriculum and programs;
· An integral part of broad schoolwide and districtwide educational improvement plans;
· Developed with the extensive involvement of teachers and principals; and
· Regularly evaluated for impacts on teacher effectiveness and student achievement.
· LEAs must provide teachers and staff of nonprofit, private schools within their boundaries with equitable opportunities to participate in professional development.  This professional development must target the needs of private school personnel as determined through consultation with representatives of nonprofit, private schools.
2. Possible Sources of Data for Needs Assessment

· Highly Qualified Teacher data for core academic subjects and Title I by school and subject area;
· Teacher and principal attrition rates;
· Anticipated teacher shortages in core academic subjects and Title I programs;
· Average class size by school;
· AYP results and student achievement data disaggregated by student group;
· Current recruitment and retention efforts and effectiveness data;
· Current professional development efforts and effectiveness data;
· Evaluations of teacher and principal performance;
· Teacher and principal-identified professional development needs;
· Professional development plans;
· School improvement plans; and
· Data on distribution of teachers with specific characteristics (e.g., experience).
3. Questions to Consider in Analyzing Title II-A-Related Needs
Needs for Title II-A funds should be identified by following a series of steps, beginning with identifying needs in schools which have priority for Title II-A funds and then considering the needs of the LEA in general.  Once your district has identified needs, you can consider ways in which Title II-A funds can support recruitment, training, induction, professional development, retention, and class size reduction activities in order to meet needs.  Finally, you should consider how your district will evaluate the impacts of these activities on teacher effectiveness and student achievement.
A. Identifying Needs for Highly Qualified Teachers of Core Academic Subjects
What schools, subject area/programs face shortages of highly qualified teachers?  What data sources support the existence of these needs?
	Needs
	School(s) with Shortages
	Data Sources

	
	School 1:
Subject (s)/Program(s)

School 2:
Subject(s)/Program(s)

School 3:

Subject(s)/Program(s)


	


Note.  Add additional schools as necessary.
B. Identifying Needs for Professional Development in Content Knowledge and/or Effective Instructional Strategies
Using disaggregated student achievement and other data, and beginning with schools in improvement, identify the content areas in which teachers and, if appropriate, paraprofessionals need additional content knowledge and/or knowledge of effective instructional strategies in order to improve student achievement.  For each content area, describe the specific need and the data source used to identify the need.
	Needs for Content Knowledge/Knowledge of Effective Instructional Strategies
	Data Sources

	1. Reading/Language Arts

School 1 (Describe need):
School 2:

School 3:

	

	2. Mathematics

School 1:

School 2:

School 3:

	

	3. Science

School 1:

School 2:

School 3:

	

	4. Social Studies
School 1:
School 2:
School 3:

	


Note.  Add additional schools as necessary.

Summarize your LEA’s needs for professional development in content knowledge and/or effective instructional strategies beginning with needs of schools in improvement first.
C. Identifying Needs for Professional Development in Strategies for Teaching LEP Students and Students with Special Needs
Using disaggregated student achievement and other data, and beginning with schools in improvement, identify teachers’ and other staff members’ needs for professional development to effectively teach LEP and students with special needs.  For each group and school, identify the specific and the data source used to identify the need.
	Needs for Knowledge of Effective Instructional Strategies
	Data Sources

	LEP Students:
School 1 (Describe need):
School 2:

School 3:
Students with Special Needs:
School 1 (Describe need):
School 2:

School 3:

	


Note.  Add additional schools as necessary.

Summarize your LEA’s needs for professional development in effective instructional strategies for teaching LEP students and those with special needs, beginning with needs of schools in improvement first.
D. Needs for Improved Instructional Leadership
Using district appraisal data, principal evaluations, and other data, identify areas in which principals need professional development in order to become effective managers and instructional leaders, beginning with schools in improvement.  For each school, identify the specific need and data source.
	Instructional Leadership Needs
	Data Source

	1. School 1:
2. School 2:
3. School 3:

	


Note.  Add additional schools as necessary.

Summarize your LEA’s needs for professional development for principals, beginning with needs of schools in improvement first.
E. Class Size Reduction Needs of Schools
Using data on average class size by school and by grade level within school identify class size reduction needs for your district.  List the schools in the top quartile of the LEA with the largest average class size, beginning with elementary schools.  Within each school, identify average class size by grade level, beginning with the earliest grade levels first.
	Class Size Reduction Needs
	Data Sources

	1. School 1:
Overall average class size:
Average class size by grade level:
2. School 2:
Overall average class size

Average class size by grade level

3. School 3:
Overall average class size:
Average class size by grade level:

	


Note.  Add additional schools as necessary.

Summarize your LEA’s needs for class size reduction, beginning with needs of schools with the largest average class size first and prioritizing the needs of early grades within these schools.
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