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This year we have examined.......

Instructional Strategies Instructional Leadership

* Direct, Explicit Instruction | Community Building

lemen i '
elements  Data Driven Dialogue

* Classroom structures to |« classroom Walk-Throughs
support effective

instruction * Giving Feedback

. — Supplying Data vs. Praise
* Teacher strategies for
active student

responding and student
engagement — Reinforcement vs Feedback

— Paraphrasing
— Mediative Questions

— Inviting Teacher Reflection




Anticipated Outcomes

CDE Facilities Directors May 2011



Essential Questions
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MAYBE |
SHOULDNT HAVE
BROUGHT THE
TERMITES.

Why
reflection
on data is
important
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Why are we doing this now?
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Data we will use today

What Data ‘ Process
» Self-assessment of teacher Dots on Metaphor Charts
usage of elements of D.I. " Survey
e Survey of current state for our Snowball Toss
identified outcomes for year Human Graph
|
* Identification of changes & Trio reflection/conversation
Cha”enges in your facilities | Sextet discussion
e Possible directions for CDE to Individual response cards
support facilities next year Group sort & Categorize




Reminder of underlying assumptions
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Review: Data Driven Dialogue Process
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Other Assumptions We Hold
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Surfacing Predictions & Assumptions

Prediction | Assumption
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Data we will use today

What Data ‘ Process

* Self-assessment of teacher Dots on Metaphor Charts
usage of elements of D.I. |

Survey
* Survey of current state for

our identified outcomes Snowball Toss

for year | Human Graph

. Identification of changes & Trio reflection/conversation
challenges in your facilities ;. Sextet discussion

e Possible directions for CDE to Individual response cards

support facilities next year Group sort & categorize




Now, let’s collect more data......

* Locate the Facilities
Directors End of Year
Survey May 2011 form

* Indicate your individual
assessment in response to
the questions, based upon
your knowledge of your
facility. Place a M in the
appropriate box.




Snowball Toss
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Preparing to Study the Data
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Describing the Data
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Group Debrief
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Surfacing more Information: Grp 1

* Find 2 other people with || The Questions:
whom you have not

V\forked today. “What are the most
* Sit together knee to knee. significant changes you
* In round robin fashion have witnessed in
each person addresses yourself and/or your
the question. No cross teachers this year?”
talk. “To what do you attribute
* Total time = 5 minutes those changes?”

P. Block, Community




Surfacing more Information: Grp 2

* Find 2 different people The Questions:
with whom you have

not worked today. “What are the most

* Sit together knee to significant challenges
knee. facing facility schools
* In round robin fashion in Colorado?”

each person addresses
Egﬁ(.questlon. No cross “Why?”

e Total time =5 minutes

P. Block, Community




Surfacing more Information: Grp 3

* Find 2 different people The Questions:
with whom you have
n.ot worked today. “What might be the
* Sit together knee to most important thing
knee. facility directors could
* In round robin fashion do to meet the
each person addresses challenges?”
the question. No cross
talk. | | “Why?”
* Total time =5 minutes
P. Block, Community




Based on Today’s Data......

* Using the index cards on your table, write:

1) some actions that CDE could take to
support teachers in facilities.

2) some actions that CDE might take to
support directors & leaders in facilities

3) anything it would be helpful for CDE to
know or understand about facilities




“Any group that is too busy to
reflect on its work is a group that
is too busy to get better.”

Garmston & Wellman, Adaptive Schools
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Thanks for a year of
professional growth,
provocative dialogue,
and enriching
relationships.

See you next year!

Kay, Lois, & Ann
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