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Informational Updates:
Pilot/Integration District Summit 

On June 26-27, more than 200 attendees ranging from superintendents to teachers attended the Pilot/Integration District Summit in Breckenridge. The two day get-together allowed time for districts to celebrate the progress they made in the 2011-12 pilot, share lessons learned with colleagues from other districts and receive key informational updates on subjects such as implementation of Colorado Academic Standards and Content Collaboratives.
Having the time to engage in cross-district conversations was especially helpful for CDE pilot districts and CLF (Colorado Legacy Foundation) Integration Districts who are paving the way with evaluation and standards implementation: “We’re actually getting the chance to solve some problems we’re grappling with on a teacher-to-teacher level across districts,” stated a Summit attendee. This Summit also provided the opportunity for CDE and CLF to collect valuable feedback to inform our efforts as we move forward into 2012-13.

The Summit was planned in response to our pilot districts asking for more time together to collaborate and learn from each other. Given the upbeat energy, engaging conversations, and obvious dedication, we have no doubt that 2012-13 pilot year will be another highly successful pilot year! 

The CDE Educator Effectiveness team would like to extend a heart-felt “Thank You” to the Summit attendees for their commitment to furthering this important work for the kids in Colorado.

-------------------------------------- Return to Top --------------------------------------------
Inter-Rater Agreement and Upcoming Training 

As we move forward piloting the CDE Model Evaluation System for teachers in 2012-13 and get closer to full implementation of S.B. 191 in 2013-14, a critical component of our work is defining structures for inter-rater agreement or IRA. Because observation data will help inform decisions about teacher tenure, we must ensure that evaluators’ ratings are fair and consistent within and across districts. 
With funding from the Colorado Legacy Foundation (CLF) and working closely with the Colorado Education Association (CEA), the Colorado Association of School Executives (CASE) and 30 Colorado teachers and principals, we have recently kicked-off our IRA work.  Using the CDE observation rubric for teachers, these 30 teachers and principals are engaging in a calibration process using videos to establish inter-rater agreement. We are in the learning process for this calibration and the IRA process, and are determining if we have the correct amount of videos to be able to calibrate our full rubric. When this summer calibration process is complete, the next step will be to create an online tool for training and calibration that all districts can access to ensure rater agreement and consistency. 
Over time, we will continue to refine the IRA process and improve training based on the lessons learned and acquisition of additional videos to use in calibration. If you are in a pilot district, we hope to have the initial IRA training (face-to-face) available in the fall of this year (September-November). We know this will be a work in progress and we will all improve our consistency over time and experience using the rubric. It is important to note that all districts can still use the CDE model rubric this year even if they have not had the training.
-------------------------------------- Return to Top --------------------------------------------
Progress on the 50 Percent Student Growth Portion
The Big Question: How and when do we put together the 50 percent student growth side of the evaluation? We know that pilot districts - and all districts - are thinking about how to compile appropriate student growth measures that will comprise 50 percent of their evaluation score. We are too!  
CDE is working on a number of fronts to provide comprehensive guidance and training to pilots (and then later in the 2012-13 school year to all districts). We are using the Content Collaborative process, national researchers and a technical steering committee to obtain potential assessments for all grade levels and subject areas. These assessments could be voluntarily used by educators as measures of student growth.
The technical steering committee, as well as other experts, will provide models and guidance on how to aggregate the multiple assessments into one final 50 percent student growth score. This score would be combined with the 50 percent professional practice (or rubric) score and result in an overall rating. 
The Content Collaboratives, in partnership with technical advisors, are creating a guidance tool to assist districts in evaluating their current assessments and determining if they would be good options to use as a measure (one of multiple) in their 50 percent student growth score. This tool will be rolling out in the next month or two and CDE is hiring trainers that will work with the pilot districts this fall, using the tools from the Content Collaboratives, to put together their measures for the 50 percent student growth. Training and support is on the way!
-------------------------------------- Return to Top --------------------------------------------
Content Collaboratives/Assessment Resource Bank
Colorado Content Collaboratives is a four year initiative involving P-12 educators from around the state. The first year of their work – this year – is focused on reviewing and selecting high-quality assessments which are aligned to the new Colorado Academic Standards and may be used to measure student growth in the new evaluation system. 

Sample measures for each grade and for each subject will establish the beginning of on-going “build out” of the CDE Resource Bank. These measures will be piloted and peer reviewed for their utility in educator evaluations. Over time, the Content Collaboratives will focus on developing instructional resources, creating performance tasks and continue to populate the bank with multiple measures that represent both student learning and educator effectiveness. 
The Content Collaboratives are a four-year initiative. Here is a flow chart of the work:

What does this mean for this years’ pilot? Educators in select pilot districts will be able to access assessments in the CDE Resource Bank beginning in the fall of 2012. Their input will be used to inform revisions to the Resource Bank prior to dissemination to all districts for use in 2012-13. 
To learn more about the work of the Colorado Content Collaboratives, visit http://www.cde.state.co.us/cdeassess/index_content.html or call Angela Norlander / 303-866-6931.
-------------------------------------- Return to Top --------------------------------------------
Other Licensed Personnel Timeline 
Under S.B. 10-191, the State Council for Educator Effectiveness is responsible for recommending evaluation criteria and ratings for categories of educators other than principals, assistant principals and classroom teachers (referred to as “other licensed personnel”). 
Here is an updated timeline for the delivery of these recommendations to CDE and the State Board of Education:
· June - October 2012: Gather relevant information and create OLP work groups; work groups develop recommendations

· November 2012 - February 2013: State Council reviews and refines work group recommendations; presents recommendations to CDE and the state board of education
· March 2013: CDE presents draft rules to the state board of education
· May-June 2013: Rulemaking hearings

· August 2013: Rules voted on by the state board of education
· 2013-2014: Pilot OLP instruments to prepare for roll out in 2014-2015
Please note that this timeline is not consistent with the timeline identified in statute which calls for implementation in 2013-14, but was supported by the bill sponsors in a March 2012 meeting with state council members. Based on feedback from schools and districts, the state council believes this timeline provides a more manageable sequencing of implementation of the many requirements of S.B. 10-191 while still remaining true to the spirit and intent of the law.
For questions about this timeline, please contact Katy Anthes, vice chair of the state council and executive director for educator effectiveness at CDE. 
-------------------------------------- Return to Top --------------------------------------------
Resources:
FREE Technology Tool Available for Pilot Districts
The Colorado Department of Education is working with BloomBoard as the technology platform for the CDE Model Evaluation System pilot. BloomBoard offers districts access to FREE customized, user-friendly, online tools to manage their educator evaluation process and data. CDE will be collecting feedback on the system from our pilots and determining whether it can serve our districts’ needs long term. We will be learning a lot about the utility of this tool during this pilot year.
BloomBoard’s technology solution allows our pilot districts to move away from files on computers or in filing cabinets by allowing districts, principals and teachers to efficiently manage their observation, feedback and evaluation process in an online environment. Teachers can even goal plan, allowing them to identify growth goals and track their progress. Additional services, such as data analysis and professional development, can be added to the BloomBoard tool at a cost to districts.

CDE has been working with educators to better understand the specific needs for implementing new evaluations. In a May 2012 survey sent to Colorado principals who piloted the CDE Model Principal Evaluation System in 2011-12, one principal noted: “It MUST, MUST, MUST be web-based technology that allows much of the work to happen in an online asynchronous online environment. When the supervisor completes a part, it must email the other person to complete his/her next step.” The BloomBoard tool will provide pilot districts with this functionality.

BloomBoard is available to non-pilot districts wishing to use the State Model Evaluation System as well as non-pilot districts wishing to use their own evaluation systems. Click here to read more about BloomBoard. For more information on how to get your district or school set up with BloomBoard, contact Toby King, director of educator effectiveness at CDE. 
-------------------------------------- Return to Top --------------------------------------------
Educator Effectiveness Video Series
There are four new educator effectiveness videos live on the CDE website. These short videos are a great resource for all educators and community members seeking knowledge about the changes in educator evaluation in Colorado and the CDE Model Evaluation System. 


Overview of Educator Evaluation in Colorado
Watch this six minute video to hear more about the changes in educator evaluation in Colorado and our focus on supporting continuous growth for both students and educators.


The Colorado Model Evaluation System Process
This six minute video explains each of the nine steps in the year-long evaluation cycle for both the evaluator and the person being evaluated.
Quality Standards for Principals and Teachers; Using and Scoring the Rubrics
This six minute video begins with the Frameworks for evaluating teachers and principals in Colorado then overviews the rubric and illustrates examples of how the rubric is scored during evaluations.
Preparing for Change, Timelines: State/District/School Implementation
Watch this three minute video to hear tips on implementing the new evaluation system and also gain an understanding of associated timelines.

-------------------------------------- Return to Top --------------------------------------------
CDE Educator Effectiveness Staff

Please feel free to reach out to the CDE Educator Effectiveness Team with questions or for help with any of your district/school educator effectiveness needs. 

Katy Anthes

Executive Director

303-866-6654
Anthes_K@cde.state.co.us
Toby King

Director
303-866-6964

King_T@cde.state.co.us
Mike Gradoz

Principal Consultant
303-866-5194
Gradoz_M@cde.state.co.us
Jean Williams
Principal Consultant
303-866-4343
Williams_J@cde.state.co.us
Tricia Majors
Project Manager
303-866-6678
Majors_T@cde.state.co.us
Britt Wilkenfeld
Strategic Data Fellow

303-866-6054
Wilkenfeld_B@cde.state.co.us
Dawn Pare
Senior Consultant

303-866-5926
Pare_D@cde.state.co.us
Led by - Jill Hawley
Associate Commissioner, Achievement & Strategy

303-866-6857
Hawley_J@cde.state.co.us
Courtney Cabrera
Senior Consultant
303-866-2332
Majors_T@cde.state.co.us
Amy Skinner
Communications Director

303-866-6682
Skinner_A@cde.state.co.us
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Please forward this newsletter to any interested colleagues and encourage them to sign-up for future updates by � HYPERLINK "https://docs.google.com/spreadsheet/viewform?hl=en_US&formkey=dE1wRkdsWUtMTjNPNlcwS1dvTloxaXc6MQ" \l "gid=0" ��clicking here�.
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Visit the CDE Educator Effectiveness website at: � HYPERLINK "http://www.cde.state.co.us/EducatorEffectiveness/index.asp" �http://www.cde.state.co.us/EducatorEffectiveness/index.asp�
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