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When might this data be helpful?

In the beginning?In the beginning?

At the end?

In between?In between?
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AssessmentEvaluation

Continuous Quality Improvement Cycle

AssessmentEvaluation

PlanningImplementation

Stage Why Collect Data?
Assessment To inform decision making about what 

local early childhood system needs are

Planning Utilize assessment, systems and 
resource data to support a realistic plan

Implementation To track progress in implementing the 
plan. Monitor process and quality of the 
implementationimplementation

Evaluation To determine what worked? Progress in 
meeting goals? Inform future assessment 
and planning processes
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“Speed Data-ing”
Round 1 – 5 minute brainstorm of data 
that you might need during this stagey g g g
Round 2 – 3 minutes, move to the next 
chart, review and add to the brainstorm
Round 3 – 1 minute, move to the next 
chart, review and add to the brainstorm
Round 4 – 30 seconds, move to the next 
chart, review and add to the brainstorm


