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	Community Profile
	· Data for the Council service area is either not current and/or is insufficient in detail/explanation to describe the community in the following areas: 

· demographics,

· geographic considerations,

·  local economy, and 

· educational status of population
	· Some data for the Council service area is current and sufficient, but some is still missing or insufficient to describe community in the following areas: 

· demographics,

·  geographic considerations,

·  local economy, and 

· educational status of population
	· Data for the Council service area is current and of sufficient detail to clearly describe community in the following areas: 

· demographics,

·  geographic considerations,

·  local economy, and 

· educational status of population

	
	· Data on the status of children, providers, and/or services is either not current, contains insufficient detail, and/or does not address at least two domains
	· Only some data on the status of children, providers, and/or services in the community is current and sufficiently detailed, and/or the data does not address at least three domains
	· Current and sufficient data on the status of children, providers, and services in the community is included for all four domains

	
	· Councils applying for EQ have not included relevant community data on the status of infants and toddlers, and/or infant/toddler providers and services
	· Councils applying for EQ have included some community data on the status of infants and toddlers, and/or infant/toddler providers and services, but some of the information is incomplete or unclear
	· Councils applying for EQ have included current and sufficient community data on the status of infants and toddlers, and/or infant/toddler providers and services

	
	· Councils applying for SRQIP have included little, if any, requested community data on at-risk children and the availability and quality of existing early childhood and school services.
	· Councils applying for SRQIP have included some, but not all, of the requested community data on at-risk children and the availability and quality of existing early childhood and school services.
	· Councils applying for SRQIP have included all of the requested community data on at-risk children and the availability and quality of existing early childhood and school services.

	Problem Statement

	· Fewer than 3 problem statements are identified
	· 3-5 problem statements are identified, but they are not clearly articulated
	· 3-5 problem statements are clearly identified and articulated

	
	· One or more problem statements do not identify either: 

· Local data point(s) informing problem statement, 

OR

· Statewide common data point informing problem statement
	· One or more problem statements identifies one of the following, but not the other:

· Local data point(s) informing problem statement

· Statewide common data point informing problem statement
	· Each problem statement clearly identifies:

· Local data point(s) informing problem statement

· Statewide common data point informing problem statement

	
	· The relationship between selected local and/or state data points and the problem statements is not effectively explained
	· The relationship between selected local and/or state data points and the problem statements is effectively explained for some, but not all identified problem statements
	· The relationship between selected local and/or state data points and the problem statements is effectively explained for each of the identified problem statements

	
	· One or fewer of the selected problem statements relate to ambitious but achievable issues within the early childhood system.
	· At least two of the selected problem statements relate to ambitious but achievable issues within the early childhood system.
	· All of the selected problem statements clearly relate to ambitious but achievable issues within the early childhood system.

	Root Cause Analysis
	· No root causes have been identified for any of the problem statements
	· At least one root cause has been identified for some, but not each, problem statement
	· At least one root cause has been identified for each problem statement 

	
	· Council has not made a clear or understandable linkage between any of their problem statement(s) and the root cause(s)
	· Council has made a clear and understandable linkage between 1-2 problem statement(s) and the root cause(s), but not for each problem statement/root cause combination
	· Council has made a clear and understandable linkage between all 3-5 of their problem statement(s) and the related root cause(s)

	
	· Few, if any, root causes selected for Council action are ones that are within the Council’s locus of control
	· Some of the root causes selected for Council action are within the Council’s locus of control, but not all
	· Most, if not all, root causes selected for action by the Council are within the Council’s control

	
	· Few, if any, root causes selected for action by the Council are systemic in nature, but instead focus primarily on a specific program or activity.
	· A majority of the root causes selected for action by the Council are systemic in nature, but some focus on a specific program or activity.
	· Most, if not all, root causes selected for action by the Council are systemic in nature (e.g., they cross programs/agencies/domains; they are broader than any particular program or activity).

	Priority Goals
	· The Council has used a strategic plan format other than the one required by the grant application process.
	· The Council has used the strategic plan format required by the grant application process, but has not filled in all the required elements.
	· The Council has used the required strategic plan format and has included all required elements.

	
	· Few, if any, of the priority goals selected by the Council for action under the systems grant are clearly tied back to the root cause(s), problem statement, and data point(s) informing it.
	· A majority of the priority goals selected by the Council for action under the systems grant are clearly tied back to the root cause(s), problem statement, and data point(s) informing them; however, at least one or more lack this clear connection
	· Each priority goal selected by the Council for action under the systems grant is clearly tied back to the root cause(s), problem statement, and data point(s) informing it. 

	
	· Few, if any, of the selected priority goals will clearly help the local early childhood system to:

· Increase availability of services

· Improve the quality of services

· Increase the capacity of the system to serve local needs; and/or
· Increase access to services
	· A majority, but not all, of the selected priority goals will clearly help the local early childhood system to:

· Increase availability of services

· Improve the quality of services

· Increase the capacity of the system to serve local needs; and/or
· Increase access to services
	· Most, if not all, of the selected priority goals will clearly help the local early childhood system to:

· Increase availability of services

· Improve the quality of services

· Increase the capacity of the system to serve local needs; and/or
· Increase access to services

	
	· Most, if not all, of the priority goals selected by the Council for action are programmatic in nature (e.g., they promote action by a particular agency to implement a singular activity or program).
	· At least half of the priority goals selected by the Council for action are systemic in nature (e.g., they promote action and change across the system; they require collaboration among multiple entities).

· Remaining goals selected by the Council for action are programmatic in nature (e.g., they promote action by a particular agency to implement a singular activity or program).
	· Each of the priority goals selected by the Council for action are systemic in nature (e.g., they promote action and change across the system; they require collaboration among multiple entities).



	
	· Few, if any, of the priority goals selected by the Council for action promote the following foundational practices: 
· Building partnerships

· Improving funding and  investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership
	· A majority, but not all, of the priority goals selected by the Council for action promote the following foundational practices: 

· Building partnerships

· Improving funding and  investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership
	· Each of the priority goals selected by the Council for action promote the following foundational practices: 

· Building partnerships

· Improving funding and  investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership

	
	· The priority goals selected by the Council for action are in one domain only.
	· The priority goals selected by the Council for action are in at least two domains.
	· The priority goals selected by the Council for action are in all four domains.

	Strategies
	· Few, if any, of the strategies selected by the Council for achieving their Priority Goals specifically include the following systems strategies: 
· Building partnerships

· Improving funding and investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership
	· For a majority, but not all, of the Priority Goals, the Council has identified three or more of the following systems strategies: 
· Building partnerships

· Improving funding and investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership
	· For most, if not all, of the Priority Goals, the Council has identified three or more of the following systems strategies: 
· Building partnerships

· Improving funding and investments 

· Changing early childhood policies 

· Engaging the public

· Sharing accountability
· Generating education and leadership

	
	· Few, if any, of the strategies selected by the Council clearly promote achievement the related Priority Goal; most of the strategies seem unrelated to or disconnected from the goal
	· A majority, but not all, of the strategies selected by the Council clearly promote achievement the related Priority Goal; some strategies seem unrelated to the goal
	· Most, if not all, of the strategies selected by the Council clearly promote achievement the related Priority Goal 

	
	· For Councils applying for EQ or SRQIP, either:

· no strategies are identified that clearly relate to the implementation of these programs 

and/or

· strategies are not related to a larger systemic Priority Goal
	· For Councils applying for EQ or SRQIP:

· strategies are identified that clearly relate to the implementation of these programs 

however,

· strategies are not related to a larger systemic Priority Goal
	· For Councils applying for EQ or SRQIP:

· strategies are identified that clearly relate to the implementation of these programs 

and

· strategies are related to a larger systemic Priority Goal
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