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summary
Colorado Youth for a Change experienced tremendous growth over the past year, and we are pleased to share with you our stories, accomplishments, and impact through 
this annual report. Our generous donors and committed community partners have helped the organization to find financial stability and growth during otherwise 
uncertain economic times.  

As our knowledge surrounding the dropout issue continues to grow each year, we feel honored to work with our district partners and students in finding creative 
solutions that keep young people engaged in education and strengthen schools and communities. Our work aligns with Governor Bill Ritter’s call to action: to decrease the 
Colorado high school dropout numbers by 50% by the year 2017. While the state of Colorado has already seen a slight decrease in the number of dropouts over the past 
few years, this work continues to be important. Of the high schools across Colorado with over 100 dropouts, 76% were found in the metropolitan Denver area (Colorado 
Department of Education, 2010).

Local data analysis coupled with national research allows CYC to understand the struggles of students and schools and make strategic decisions around dropout 
outreach and recovery, intervention, and new school creation. We continued to refine our Dropout Intervention services to 9th and 10th graders this past year at West 
High School and expanded these services into Boulder Valley Public Schools, providing direct service to students and capacity building in schools simultaneously.  

CYC also helped to start two new schools this past year in partnership with Denver Public Schools, Aurora Public Schools, and a host of community partners. We 
believe in the potential of all youth as learners and understand that every path to high school graduation and post-secondary work does not look the same. Both these 
schools began in response to specific student needs and continue to thrive today.

Thank you once again for partnering with us to solve America’s dropout crisis. 

Dear Friends,

Sincerely,
Steve Dobo
Founder & Executive Director

Derek Bamonte
Board Chair
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“
Solving America’s Dropout Crisis

Our Services
Dropout Outreach and Recovery:  CYC reached out to over 3,000 high school dropouts last year, provided educational case management to 705 youth, and helped 525 to 
re-enroll in educational programs. In addition to outreach, the following services are provided to youth for up to one year following re-enrollment: case management, school 
transition, and coordination of school support services. CYC is one of the only agencies providing these services in the Denver area in partnerships with Denver Public Schools, 
Boulder Valley Public Schools, and Aurora Public Schools.  
Dropout Intervention: CYC partnered with Denver Public Schools and Boulder Valley Public Schools last year to implement a hybrid model of service that combines 
direct service to students with capacity building in schools to help all 9th graders move to 10th grade on time by credit. Our Dropout Intervention services began in 
response to research that links success in ninth grade to future academic success in terms of on-time graduation.
New School Design and Creation: Recognizing the need for alternative educational environments, CYC co-founded two schools last year specifically designed for dropouts.

Futures Academy began in collaboration with Aurora Public Schools and combines an intensive academic program with post-secondary transition services to students 
who are significantly behind in credits for their age. Futures Academy served 150 former dropouts and students at-risk of dropping out last year, helping them move 
successfully into post-secondary career-technical and community college environments.
In collaboration with Denver Public Schools and AIMS Community College, CYC helped to open a unique competency-based high school program for students who are too 
old to finish their high school diploma by traditional credit means.  Now transitioned to Denver Public Schools, Scholars Continuing to College (SCC) boasted 53 graduates 
in its first year.

Demographics of those served by Colorado Youth for a Change 
53% were Hispanic/Latino, 28% were Black/African American, 11% were White/Caucasian, 
3% were Multi-Racial, 3% were American Indian, and 2% were Asian/Pacific Islander

Of the top five reasons youth dropped out of school:
	 22% reported they were unmotivated 
	 19% missed too many days
	 18% lacked support
	 10% became a parent 
	 8% needed to work

42% were ages 17 and 18 years old when they dropped out of school

The Facts

America’s graduation rate ranks 21st out of the 27 industrialized countries.

In our urban areas of Colorado, only half of all youth will graduate. In Denver, 49% of 
African American males and 41% of Hispanic males are graduating. (Colorado Department 
of Education) 

Youth who drop out are more likely to go to prison, rely on social welfare, and continue 
the detrimental cycle of poverty. (Alliance for Excellent Education)

The dropout crisis is solvable, and we can all be part of the solution. 

“I feel like my life is back on track and that I am going somewhere.” 
        Brandon, a student who re-enrolled in school with CYC’s assistance after dropping out over a year ago
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2009 - 2010 Impact on the Community

525 former dropouts re-enrolled in school.

Of those re-enrolled, 71% ended the year with a positive outcome:       
       89 students graduated
      194 students were still enrolled and continued into the 2010-2011 school year
       90 students transferred to another school district or academic program

Of the 9th and 10th grade students with one or two Fs served during year one in Boulder Valley Public Schools, 71% passed all classes and progressed to the 
next grade with their peers.

In year three at Denver’s West High School, 84% of the 9th grade targeted population served passed Algebra, up 13% from year one.
1,228 youth were served by all CYC’s programs across three school districts: Aurora Public Schools, Denver Public Schools, Boulder Valley Public Schools.

Community Highlights

CYC in its association with the Colorado Graduates Initiative helped create a new dropout office within the Colorado Department of Education.

In June, Mile High United Way selected CYC as an Impact partner for the next three years under the Youth Success priority area.

The Colorado Department of Education and the National Association for the Education of Homeless Children and Youth recognized CYC as a best practice for 
serving homeless dropouts.

CYC hosted the first annual Enrollment and Resource Fair which brought together over 30 schools and community supports to assist youth in returning to school.

“The result of our work with Colorado Youth for a Change is system wide change 
to how we meet the needs of our students through intervening, welcoming and 
responding to students. This work has been the most significant work I have ever 
seen in secondary schools! CYC is changing the lives of our most at risk youth.” 

Deirdre Pilch, Assistant Superintendent for School Leadership Middle Schools and High Schools, Boulder Valley School District
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success

Michael remembers struggling in school from a very early age. Diagnosed with ADHD while in elementary school, Michael found himself easily distracted 
in school and as a result was viewed as disobedient. After getting kicked out of his dad’s home in Texas, Michael left school, made his way to Colorado, and 
eventually became homeless at age 18. While finding refuge at Urban Peak’s homeless shelter, Michael connected with Katie, CYC’s Transitions Coordinator. As 
his advocate, she helped him to enroll in Denver’s South High School and worked with Urban Peak staff members to move Michael into transitional housing. She 
also advocated for Michael to be re-tested for ADHD and discovered that he was mildly autistic. Today Michael receives additional support through his Individual 
Education Plan and is on track to graduate in May. His connection with the school’s work study program has allowed him to engage as a community volunteer and 
work as an intern over the summer. Michael serves as an example of resiliency and strength, and he thanks Katie for being his advocate as he has worked to get his 
life back on track: “If it wasn’t for Katie I wouldn’t be here. I’m proud of the fact that I can come to school each day and not complain.”

After becoming a father nearly three years ago, Jose dropped out of school as he struggled to balance work, school, and family. Jose quickly discovered 
that the most promising jobs required a high school diploma: “I want to finish (high school) so I can get a job. Everywhere you apply, they ask for a high school 
diploma.” CYC staff member Christen reached out to Jose and connected him with RAMP, a program created in partnership between CYC and Boulder Valley 
Public Schools. As part of the Arapahoe Campus, this program allows him to catch up on high school credits while being concurrent ly  enrolled in a 
program to become a Water Technician. He says he appreciates the flexibility of the program and would like to eventually work for the City of Boulder with 
his certification. Jose plans to graduate by the end of the year. 

Raul struggled in high school and disliked the overcrowded environment and lack of individual support. As he fell behind on credits, he spiraled into a negative 
cycle of discouragement: “You don’t really feel like being here so you just go home.” A direct referral from Aurora Public Schools enabled Sharla, one of CYC’s 
Educational Outreach Specialists, to meet with Raul and his mother and explore different school options. He eventually enrolled in Futures Academy and says he 
enjoys the additional attention and support from his new teachers. At his old school, Raul never asked questions and always sat in the back of the class. At Futures 
Academy, he contributes to classroom discussions and has discovered that he enjoys reading and writing. Because his work at Futures Academy is preparing 
him with college-readiness behaviors, Raul is on track to begin some courses at the Community College of Aurora during the spring. While he says he has 
problems adapting to new things, Raul’s drive and determination will continue to open doors for him in the future. 

Michael

Jose

Raul

As her ninth grade year began, Alondra earned average grades in all her classes. As the semester progressed she began hanging out with a different group of 
students, started to ditch classes, and adopted a defiant attitude with some of her teachers. As a result, her grades began to slip into the D and F range by the 
end of the semester. At this point, CYC’s Educational Intervention Specialist Aviva began to work with Alondra one-on-one and also connected her with Algebra 
volunteers. Together, they addressed time management and how to communicate effectively with peers and adults. By second semester, she was passing all 
classes once again and pulled up her grades enough to play soccer. Alondra stayed in touch with CYC’s Aviva over the summer and sought help with employment 
opportunities. As a sophomore, Alondra has maintained grades of C or better in all of her classes and is excited to play soccer again in the spring. She still stops by to 
check in with the Educational Intervention Specialist and is proud to report on her grades.

Alondra
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financialsIncome
$1,416,036 Foundations = 8%

$118,170  

Government = 85%
$1,206,804 

Special Events = 6%
$86,005 

Individuals = less than 1%
$3,995 
Other =  less than 1%
1,062 

Expenses 
$1,295,710

Programs = 80%
$1,029,797

Fundraising = 5%
$66,745 

Administration = 15%
$199,168

“

“

“CYC has been an integral partner with Aurora Public Schools in reducing our 
dropout rate. We can’t do it alone and our students are better for CYC’s superb 
expertise.” John Barry, Superintendent, Aurora Public School District
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donorsOur Generous Donors
Government Agencies

Foundations/Corporations

Aurora Public Schools  |  Boulder Valley Public Schools  |  Denver Public Schools  |  Tony Grampsas Youth Services

Ball Corporation | Barbara Horst Insurance Agency | Boatright, Ripp & Sharpe, LLC | Carson Foundation | Comedy Works | JP Morgan Chase Foundation | I NG |
ColRoMorA Foundation | Cyberknife | Denver Post Charities | Donnell-Kay Foundation | Educational Services of America, Inc. | First Integrity Title Agency, LLC
Global Technology Resources, Inc. | Mark P. Levine Management Co., LLC | Mountain Crest Mortgage, Inc. | Newmont USA Limited | Oppenheimer Funds Legacy 
Program | The Partnership for Families and Children | Planned Parenthood | Jared Polis Foundation Gift Fund | Rose Community Foundation | Kenneth King Foundation | 
Unrealconstruction, LLC | Win Group | Wired World Media, LLC

Individual Donors
Rob Addy
Al Alba
Glenn and Marietta Alba
Cathy Alderman
Dallas Allison
Leslie Allison
K.L. and Ernest Alvarez
Flor Amaro
Lisa Anderson
Patrick Archdeacon
Rebecca Arscott
Momo Attaoui
Linda Azar
Leah Baker
Arthur Bamonte
Derek Bamonte
Don Bamonte
Mike Baracco
Bob and Monnie Barrett
John and Ellen Barry
John Bautista
Barb and Mark Beckner
Jodi Behrens-Stark
Alan and Kara Belenski
Chris and Annie Bement
Richard and Patricia Benoit
Gabrielle Bergmann
Gail Berkery
Sarah Berkman
David Berndt
Anne Bonelli
Tracey Vanden Boom
David Bordewyk
Elyse Boule
Alan and Evangel Bowman
Linda Bowman
Bob Bracker and Patricia Alba
Sue and Mike Brandy
Emily Bright
Brooke and Bill Brown
Kathleen Brown
Reanetta Brown
Laurel Burke
Sharon Burns
Herman and Christine Buscaj
Cyndi Bush Luna
Robert Byerley
Stacie Byers
Greg Byles
Gigi Callaizakis
Christiana Carol
Kathleen Charles
Dennis Cheng
Colleen Chiappa
TJ Clarke
Michael Clem
Millie Cline

Kelly Coffey
Steve and Cassia Cogger
Margarita Cohen
Marci Colb
James Collier
Bridget Connelly
Gary Cooper
Chad Craig and Sarah Damen
Clay and Stacey Craig
Clayton Craig
Karen Craig
Sandy Craig
John Craiger
Andy Creighton
Kate Cuenoud
Heather Cunningham
Julie Cunnison
Mark and Tiffany Dalton
Lisa Damcio
Margaret Davidson
Gladys De Thomas
Kate DePinto
Paul Demott
Elena Diaz-Bilello
Michele Dine
Steve Dobo
Christie Doherty
Elayne Dombroski
Mike and Amy Dominguez
Sean and Jen Donahue
Andrew Draper
Angela Duncan
Norman Duncan
Robert Early
Suzy Egan
Yosh Eisbart
Vicki Ekberg
Stephanie Erkfitz
Lynette Erlach
Sandra Erlach
Sheila Erlach
Theresa Erlach
Tim Erlach
William and Alexis Erlach
Elaine Esquibel
Sean Essex
Merle and Eloise Fair
Jennifer Fairfield
Kevin Fay
Rich Feller
Stephen and Suzanne Ferguson
Rachel Fiorentino
Jane Fisher
Dalia Fitzgerald
Jacob Fleck
Barabara Floyd
Charles and Josephine Ford

Anna Foster
Evelyn Fox
Deb Fox-Giliessman
Janine Frazee
Mary Frazee
Marshall and Charlett Frumin
Wendy Fuller
Laura Gabbay
Andrea Garcia
Diana and Candelario Garcia
Laura Gatling
Melissa Geist
Judith Gelt
Alan Gianotti
Shelley Giessing
Mike Giglio
Cris Gill
Susan Gillies
Doug Glynn
Sunsirey Godsey
Paula Gomez-Farrell
Stephen Gorman
Lilliana Graham
Josh Gratz
Joel Green
James and Jackie Greiner
Tanya Grimm
Stefanie Gurule
Les Gutierrez
Lydia Guzman
Timothy Gwin
Christine Hadley
Kerri Haffner
Tacy Hahn
Les and Margaret Hancock
Leslie Hannon
Sharon Hansen
Carol Harr
Anne Harris
Kelly Harrison
Bridget Herlehy
Tania Hershey
Jack and Judy Hildner
Gail Hill
Eliza Hilliard
Leslie Hines
Eric Hirschfield
Jamie Ho
Heather Hoak
Sharon Hochstadter
Jim Horan
Jeff Hough
Joseph Howe
John Huebner
Janet Hughes
Marcia Hughes
Mark Hughes

Tom and Tiffany Hughes
Scott Idlet
Nancy Jacobsen
Brenda James
Ken James
Isaac Jiron
Mike Johnson
Barb Jones
Milissia Jones
Kerry Karle
Kathi Karr
Dorothy Katz
Richard and Heidi Katz
Pam Kensler
Daphne Kingma
Ben Kirshner
Michael and Susan Klyne
Lillie Knapp
Kim Knous-Dolan
Dave and Carrie Kollar
Kathryn Kraus
Derek and Elizabeth Kraus
Bradley Kraushaar
Jesse Kreidler
William Kreutzer
Linda LaGanga
Bradford Lam
Anthony Lambatos
Christina and Steve Lammermann
Stan Lankowitz
Doralee Larson
Debbie and Craig Lathram
Thomas Lavallee
Emily Leiman
Steve Levine
Lori Leyh
Jonathan Lindeen
Al Lopez
Chris Lopez
Esther Lopez
Janet Lopez
John Lopez
Larry and Nancy Lopez
Laura Lozano
Kevin Lutz
Joyce Mahn
Charlie Malek
Tom Malloy
Nicole Maniatis
Jennifer and Peter Margenau
Todd Marguerite
Anne and Phil Marshall
Dirk Martin
Spencer Martin
Melissa Martinez
Drew Matthews
J. A. McClure

Rebecca McDermott
Michelle McKim
Leanna McMichael
Jerald and Patricia McNeil
Anne and Rick McNeily
Jen McNulty
Sarah Mead
Florangel Mendez-Beatty
Cindy Menditch
Jaclyn Menditch
Lisa Menditch
Jean Micketti
Karen Middleton
Nancy and Cliff Miller
Christy and Michael Moore
Rick Morales
Julia Morgan
Katherine Morgan
Suzanne Mountfort
Nora Mulholland
Aaron Murphy
Katie Neal
Rich and Julie Neal
Debra Neeley
Lindsay Neil and Manuel Villalobos
Peggy Nelson
Mark Nemger
Mark and Barbara Newland
Jessica Newman
Randy Ni
David Nichols
Heather Noonan
Kent Nuzum
John Nyuli
Maryann Ogle
Jerry Ohrt
Susan Olezene
Brad Olsen
Paul Orrell
Teddy Oxton
Kris Packard
Michael and Grace Packard
Kerry Patterson
Joy and Roy Paul
Donna Pavluk
Sarah Pederson
Carol Peeples
Scott Perla
Tony Perret
Dennis and Germaine Persinger
Jerene Petersen
Gail Powell
Stephanie Powell
Kelly Powers
Herb Quintana
Michael Rader
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Tammy Rauen
Robert Reichardt
Ann Renaud
Debora Revie
Sheliah and Matt Reynolds
Lara Rezzarday
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Ladonna Robson
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Paige Roper
Blair Rosenthal
Bellverie Ross
Dan Ross
Barbara Rowe
Luauna Rule
Jonathan Russell
Gina Russo
Jon Rutkowski
Karam Saab
Deanna Sands
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Sandra and Peter Schuster
Christine Searls
Ken Seeley
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Erica Severson
Janis and Stan Sharoff
Linda Shaw
Adam Sherr
Johanna Sherrill
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Glenn Smith
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Barry Strong
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Kristin Swenerton
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Chris Telk
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Bill Turner
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Richard and Jodi Warter
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Mary Zanotti
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Michael Zito
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“
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“Thank you for giving him the tools so that he can graduate. Your help is 
greatly appreciated. You always help him and I only want you to keep helping 
me and making sure that school stays of importance to him. I really want him 
to finish school.”  

-	 Eva Adame, mother of Elio who re-enrolled in school with CYC’s assistance

Our Board of Directors
Derek Bamonte – Mountain Crest Mortgage – Board Chair

Chris Telk – Urban Peak – Secretary

Derek Kraus – TopSchool Inc. – Treasurer

Heather Noonan – Change Vector Global Consulting – PR/Fundraising Committee Chair

Herb Quintana – Q3 Consulting, Inc. – Board Development Committee Chair

Glenn Smith – Global Technology Resources, Inc.

Janet Lopez, Ph.D. – University of Colorado Denver

Jodi Behrens-Stark – Community Volunteer

Scott Spendlove – InterMountain Corporate Affairs

Tara Bell – FirstBank

2931 W. 25th Avenue, #201
Denver, CO 80211

(303) 292-2779
www.cycinfo.org
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