Colorado Preschool Program

Lewis Palmer School District No. 38

Program Monitoring Tool


Program:                                                                                                             Monitoring Date:                                       .
Directions:
Please check the number that represents your feedback in each area.  Provide needed comments in the Notes box.

1 = Observed and program is in compliance

2 = Observed and program is substantially in compliance

3 = Observed and program is non-compliant

4 = Did not observe

	Quality Indicators Description
	1
	2
	3
	4
	Notes

	Quality interactions between staff and children
	
	
	
	
	

	     Questions that cause children to think about their responses.
	
	
	
	
	

	     Children respond using language other than one word responses.
	
	
	
	
	

	     Warmth and respect between teachers and students.
	
	
	
	
	

	     Positive support of students is evident.
	
	
	
	
	

	     
	
	
	
	
	

	Curriculum encourages children to be actively involved in the learning process
	
	
	
	
	

	     Opportunities for children to make choices based on their interests.
	
	
	
	
	

	     Hands-on learning is evident.
	
	
	
	
	

	     Children are learning something relevant they can connect to their world.
	
	
	
	
	

	     Creativity and inquiry are encouraged.
	
	
	
	
	

	     Children have access to a variety of materials and equipment.
	
	
	
	
	

	     Concepts the children are learning about are evident by the activities, conversation, art work, etc.
	
	
	
	
	

	     Environment is attractive, clean, organized and well structured.
	
	
	
	
	

	     Adequate learning centers are represented Observed the following:

            Art                     Science              Drama                Blocks           

            Writing              Book Area          Listening Area    Music

            Woodworking   Cooking              Water Play         Floor/Table Toys

            Large Motor      Computer
	
	
	
	
	

	Communication with parents is based on the concept that parents are the principle influence in children’s lives
	
	
	
	
	

	  Teacher or Director:
	
	
	
	
	

	     Parent information area
	
	
	
	
	

	     Newsletters
	
	
	
	
	

	     Notices about events
	
	
	
	
	

	     Parent input via surveys, committees
	
	
	
	
	

	  Parents:
	
	
	
	
	

	     Do you feel well informed about events happening in the school?     
	
	
	
	
	

	     Do you feel the program is organized?
	
	
	
	
	

	     Do you have opportunities to participate in your child’s education?
	
	
	
	
	

	     What happens if you are late to pick your child up?
	
	
	
	
	

	     What happens if your child is sick or hurt at school?
	
	
	
	
	

	
	
	
	
	
	

	Teachers are trained in child development and have a history of experience in teaching young children.
	
	
	
	
	

	     Adult/Child ratio is 1:8 or lower (preschool programs).
	
	
	
	
	

	     Student behavior is managed positively.
	
	
	
	
	

	     Staff is involved with students.
	
	
	
	
	

	     Staff is actively listening and responding to students.
	
	
	
	
	

	     Staff seems organized and prepared.
	
	
	
	
	

	     Staff seems happy with their jobs.
	
	
	
	
	

	     Staff is using the names of students and seems to know them well.
	
	
	
	
	

	     Staff seems mature and experienced.
	
	
	
	
	

	
	
	
	
	
	

	Indoor and outdoor environments are conducive to learning
	
	
	
	
	

	     Indoor spaces appear safe.
	
	
	
	
	

	     Outdoor play are is well secured, equipment is safe.
	
	
	
	
	

	     Outdoor space is well supervised.
	
	
	
	
	

	     Indoor and outdoor space provides a variety of equipment.
	
	
	
	
	

	     Outdoor activities seem planned to promote learning.
	
	
	
	
	

	
	
	
	
	
	

	Health and safety of children and adults are protected and enhanced
	
	
	
	
	

	     Staff is situated close to all activities that might be dangerous.
	
	
	
	
	

	     Staff is prepared to deal with emergencies.
	
	
	
	
	

	     Secluded area is provided for sick children.
	
	
	
	
	

	     Space is clean and free of odors.
	
	
	
	
	

	     Transitions to and from areas are well planned and supervised.
	
	
	
	
	

	     Hand washing and hygiene are evident.
	
	
	
	
	

	
	
	
	
	
	

	Administration of the program seems effective
	
	
	
	
	

	     Director is on-site and is interacting with the teachers and students.
	
	
	
	
	

	     Director knows who the students are.
	
	
	
	
	

	     Director answers questions with knowledge and efficiency.
	
	
	
	
	

	     Director has good communication skills.
	
	
	
	
	

	     Director is energetic and positive.
	
	
	
	
	

	     Director is attentive to needs of staff and working conditions.
	
	
	
	
	

	     Program budget reflects expenses that are allowable and support effective learning.
	
	
	
	
	

	     Program appears financially viable.
	
	
	
	
	

	     Staff development plans are documented.
	
	
	
	
	

	     Staff evaluations are documented.
	
	
	
	
	

	     License is current and in good standing.
	
	
	
	
	

	     Parent surveys are conducted, summarized and the basis for change.
	
	
	
	
	

	     Individual learning plans are prepared for students.
	
	
	
	
	

	     Parent conferences are conducted.
	
	
	
	
	

	     Parent agreements are documented.
	
	
	
	
	

	     Parent involvement is evident and documented.
	
	
	
	
	

	
	
	
	
	
	


	General comments and observations:



	Progress on previously identified areas for improvement, if applicable:



	Suggested areas for improvement:
	Estimated Completion Date:

	
	

	
	

	
	

	
	

	
	

	
	

	Recommended for participation or continued participation in the Colorado Preschool and Kindergarten Program?
	           Yes             No


Reviewer’s Signature(s):                                                                                   .

                                                                                                                             .
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