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1. I conduct progress monitoring on a regular basis. 
2. My students read text more than 50% of the time 

we are together in a group 
3. I see my students 5 times a week for a full 30 

minutes 
4. More than 65% of my students are showing on 

target progress toward benchmark 



Out of the Mouths of Babes… 
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Webinar Goals: 
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  Examine critical elements of TIME  
  Examine Benchmark goals and what it will take to reach 

them  
  Examine strategies for shifting independence to students 
  Set winter focus goals 



Finding Class Progress Graphs 
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Kindergarten Fall Priorities 
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  Close the Letter Name gap in ...use focus boards 
  Add a phonemic awareness boost to your program 

  Sounds and Letters is a good resource 
  Stretch and Shrink...blending and segmenting sounds 

before and after literacy block 
  Establish language patterns...look for students with low 

language skills and provide extra intervention 
  Boost introduction of High Frequency words 



First Grade Fall Priorities 
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  Establish blending skills by using blending charts daily 
  Assess knowledge of High Frequency words 

  Include extra daily practice with decodable text 
  Boost practice in your phonics lessons 
  Boost the modeling when student response is not strong 
  Whatever program or resource you use…BLENDING 

skills are keys to success.  Make sure there is enough 
practice embedded 



Second Grade Fall Priorities 
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  Establish blending skills using a 'blending chart' 
  Borrow second half of first grade decodable text 

and boost reading practice 
  Assess High Frequency word knowledge (first 300 

dolch words) 
  Boost READING of grade level text  
  Increase active engagement during small group 

reading 
  Establish routines for partner reading practice 



Third Grade Fall Priorities 
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  Increased active engagement and text focus in small 
group reading...GOAL...no round robin reading! 

  Make sure students read more than teacher talks! 
  Use weekly program lesson assessments for 

modeling, guiding, and practice to establish strategic 
thinking skills 

  Teach multisyllabic decoding strategies- 
  Pull out and preteach multisyllabic words out of every 

text! 
  Strive for the 'achievement' goal of 130-137 WPM 

and get there as quickly as possible!   
  Establish a structure for independent reading 



Plan, Do, Study, Act 
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Working Graph 
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Remaining Time… 
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  Add data to the system so you can access class 
progress graphs 

  Draw lines and set goals 
  Create a plan 
  Discuss strategies to support goals 
  Set your two-week targets! 



No Time to Lose 
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  Increase instructional time is perfectly consistent with the 
landmark research of the Carnegie Institute done in the 
1950s.  Time on task has a high correlation with 
increased learning. 
 An academic day has 375 minutes (6.5 hours).  How many 

of those minutes are spend in direct instructional time?  
What about reading? What if the schedule shows a 60-
minute reading block, but the teacher rotates from the high-
skill, to medium, to low-skill groups? Is so, each student is 
getting only 20 minutes of direct reading instruction…what 
if the schedule for a group shows 30 minutes but it is really 
on 20 minutes? 



Keep Track of Time 
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  Use your PDSA forms or another form to track the 
days you meet with each group.  Look for patterns 
in the data that might explain why some groups 
make better progress than others.   

  Don’t skip a beat with your most at-risk students or 
your most at-risk groups 

  “The Hands and Feet of Genius” 



Missing 5 minutes… 
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  Every day for one group means: 
 5 minutes X 5 days=25 minutes 

 These students essentially have 1 less day of instruction 
than everyone else. 

 One less day per week X 30 weeks=30 less days of 
instruction 

 30 days X 30 minutes=900 minutes 
 900 minutes divided by 60 mins in a hour… 
 Equals 15 less hours of instruction…and practice! 



Benchmark Goals 
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Pay Attention to Accuracy 
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Strategies for Increasing Accuracy 
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  Use a phonic screener to determine out of context 
skill  (CORE phonics screener or Quick Phonics 
Screener or Word Analysis on DRA2) 

  Examine errors in passage reading 
  Point and focus 
  Be explicit with students  
  Use passages to focus attention  
   on print-Six Minute Solution 



Point and Focus 
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Just use a pencil or pen to 
redirect students to the error. 

Use little teacher talk.  Praise 
‘fix-up’ at the end of the 
passage with simple language 
such as…”nice job fixing up that 
word to make that sentence 
make sense!” 

If student doesn’t know the 
word prompt the strategy most 
relevant to quickly figure out the 
word. 



Decoding by Analogy 
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Prompting by Analogy Example 
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  The word is ‘frightening’ 
  I don’t know this word.  I see the spelling pattern igh. I 

think of a word I know with the same pattern.  It might 
be on the wall.  If I know night, this part might be fright. 
The next pattern I see is ‘en’ If I know pen, this might be 
‘ten.’  Put it together and I get ‘fright-ten’ add the 
ending ‘ing’ 
  frightening 

You try it with the word ‘questioned’ 



Partner Reading 
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  Establish routines for READERS and CHECKERS 
  Make sure students have prompts for fixing up 

errors 
 Check that… 
 Try that again 
 Oops…look at that word carefully 

  Make sure students know to wait to let their partner 
work it through 



Third Grade Priorities 

  Kids in the range of 90-110 words per minute 
would benefit from Read Naturally computer 
practice 

  Fluency goals?  Six-Minute solution passage 
reading/timing with STUDENTS setting goals 

  Chapter book discussions with lots of rereading 
opportunities 

  Partner reading practice daily!! 
  Independent reading incentives outside the reading 

block 
  Short constructed response to reading everyday! 
  After school tutoring sessions based on test prep 

skills 
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Decoding of Multisyllabic Words  (Loop, Loop, 
Loop Strategy) 

(Preparation:   Segment the word into decodable chunks.  Be sure that prefixes  
and suffixes are separate parts.  Draw loops to segment the words.) 

instruction     commitment       remarkable  

1.  (Move finger under the first part.)  What part?  
2.  (Repeat for remaining parts.) 
3.  (Move finger quickly under the parts.)  What part?  What part?  What part?  
4.  What word?   
5.  Is that a real word?  
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Second Grade Priorities 

  Check the text level practice…ensure there are enough 
multisyllabic words and allow students to work through 
them 

  Partner reading with extended text 
  Short segmented silent pre-reading followed by teacher 

led PHRASE reading 
  Quick and Snappy Pacing! 
  Start every reading group with 5-7 min Radio Reading 

review of previously read text!  

  Prompt and Praise process 
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First Grade Priorities 

  Clip board reading…ANY extra adult time! 
  Partner reading 
  Daily practice with current and past decodables 
  Longer passage text 
  Spelling focused, continuous, and whole word 

blending with higher level phonics and two syllable 
words 
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Kindergarten Spring Priorities 

  Lots of Blending and Segmenting practice with 
PRINT! 

  Lots of High Frequency word practice daily 
  Lots of practice with decodable and pre-

decodable books used over the year 
  Lots of practice with dictation to write simple 

words and sentences 
  Lots of story retell practice 
  Enormous amounts of vocabulary introduction 
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Questions, Issues, Concerns 
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  You have the floor.... 

  tina@pelletierconsulting.net   
  Read to Achieve thanks you for your time today!   


