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  Welcome/Updates 

  A Sense of  Urgency/Instructional Effectiveness 

  The key is TIME IN TEXT 

  Countdown Priorities 
  5) Class Progress data update~identify the critical 5 

  4) Third Grade 

  3) Second Grade 

  2) First Grade 

  1) Kindergarten 
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 one last very serious look at our 
data!!  And ask ourselves not 
‘Why can’t we…’ but ‘How can 
we…’ get 85%, 90%, 100% to 
benchmark! 
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  Focus discussions first on who made SIGNIFICANT growth.  
Answer the question: How did this happen? 

  Move to discussing who did NOT make growth and ask WHY? 

  Set new 3 weeks goals based on priorities 

  Reinforce written response to text 
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  More reading practice ~ Independent Decoding 

  More feedback ~accuracy is important! 

  More positive praise 
  Entity theory intelligence vs growth theory 

intelligence  {Daniel Pink~Teacher Magazine} 

  5 minute individual support 

  More motivation 
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  Kids in the range of  90-110 words per minute would benefit from 
Read Naturally computer practice 

  Fluency goals?  Six-Minute solution passage reading/timing with 
STUDENTS setting goals 

  Chapter book discussions with lots of  rereading opportunities 

  Partner reading practice daily!! 

  Independent reading incentives outside the reading block 

  Short constructed response to reading everyday! 
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Student 2 

Student 8  



(Preparation:   Segment the word into decodable chunks.  Be sure that prefixes  
and suffixes are separate parts.  

instruction     commitment       remarkable  

1.  (Move finger under the first part.)  What part?  

2.  (Repeat for remaining parts.) 

3.  (Move finger quickly under the parts.)  What part?  What part?  What part?  

4.  What word?   

5.  Is that a real word?  
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Pre-teach multisyllabic words! 

dif  fer ent 
ath let ic 
fol low ed 
fi nal ly 
ath lete 
suc cess ful 
en dur ance 
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Use phrase reading! 
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fUse the Maze Generator to help kids with Monitoring and Clarifying skills! NOT 

 for only for DAZE practice…give feedback on strategic thinking and vocabulary! 
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  Check the text level practice…ensure there are enough multisyllabic 
words and allow students to work through them 

  Partner reading with extended text 

  Short segmented silent pre-reading followed by teacher led PHRASE 
reading 

  Quick and Snappy Pacing! 

  Start every reading group with 5-7 min Radio Reading review of  
previously read text!  

 Prompt and Praise process 
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  Irregular high frequency words 

  Blends 

  Digraphs 

  CVCe 

  Vowel teams   

  Two syllable 

  Compound words 

  R controlled    
   

  Prefixes/suffixes 

  Inflections   

  Multisyllabic 

  Rate/prosody 

  Vocabulary 

  Cognates 

  Confusion with sounds in other 
languages 
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Accuracy? 
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  Clip board reading…ANY extra adult time! 

  Partner reading 

  Daily practice with current and past decodables 

  Longer passage text 

  Spelling focused, continuous, and whole word blending with higher 
level phonics and two syllable words 

  Focus on ACCURACY 
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Share the critical nature of learning alphabetic understanding in these 
stages.  Let’s not wait to ‘discover’… 

First Graders should be able to read… 



  Lots of  Blending and Segmenting practice with PRINT! 

  Lots of  High Frequency word practice daily 

  Lots of  practice with decodable and pre-decodable books used 
over the year 

  Lots of  practice with dictation to write simple words and 
sentences 

  Lots of  story retell practice 

  Enormous amounts of  vocabulary introduction 
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But right now let’s focus on the RACE TO THE END! 

  By getting every student ready for learning in the next grade!  

  By giving them the confidence and skills to learn grade level content 
in the next grade 

  By reading those achievement targets…not just the benchmarks!  
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  Questions, Issues, Concerns… 
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