Summary of results from Technical Implementation Strategy (TIS)
Summary:
Technical Implementation Strategy (TIS) was commissioned to offer recommendations on how to take Colorado from where we are now, i.e., districts with disparate technology, challenging reporting, ever-changing requirements, tightening budgets, poor quality and out of date data, to an environment where available, high quality data drives educational decisions across Colorado.  CDE solicited and selected a local company Celero Partners Corp. for the work.  Celero conducted a survey of districts and a series of follow-up directed interviews with districts and CDE, and brought forward their own expertise in working with other states.  This document provides an overview of the results.
Sampling of Survey Statistics:
· 39 districts responded to survey, representing 449,660 of Colorado’s 843,316 students
· 8 SIS’s are in use across the respondents’ districts

· 35 district SIS’s are supported centrally by the districts, while 1 district utilizes a decentralized system with support handled at the school level

· 23 districts host locally, the other 16 are hosted off site

· Survey statistics also exist about Special Education, Finance, Human Resource, and Assessment systems.  For details on all results, please go to: http://cde.celerocorp.com/Results.aspx 
Highlights of Results:
· Communications - Recommends implementing tactical working data group to assist in clarifying communications between the state and districts.  
· Develop rulebook to clarify directions on how to report data and when. 

· End state – Suggests that our eventual end state is a transactional pull model, at pre-determined times of the year.  First intermediate goal will include different end states for different districts, then will see additional intermediate steps to reach desired end state

· Data Consolidation – Recommends we consolidate same/similar data to reduce repetitive requests
· Student Information System (SIS) – Suggests our end state includes a state sponsored SIS, to reduce the numbers of systems in use and focus our vendors on Colorado-oriented reporting tools

· Best Practices – Provides information from other states so we can share lessons learned
· Technical Strategy – Recommends that we equalize technology functions across diverse districts by providing web based front ends for data submission.   Develop and install data pumps in each district’s source database, to send data directly to targeted CDE environment built to accept the data.  There are many steps contained within this recommendation, and it pre-supposes that a common SIS is in place (or fewer SIS’s are in use) and data capture has been modified to conform in format and quality, data processes/procedures are established, required data is consolidated, a schedule for pulling and/or pushing data is in place, and districts are on board and accepting of this change.
CDE’s Next Steps:  

· Investigate further and potentially implement a state sponsored SIS 
· Implement new ADE system to accommodate current goals, incorporating TIS results into new system requirements 
· Utilize best practices from other states 
· Develop enhanced communication strategies between CDE and districts 

· Develop organization change management program to ease the cultural change required  

· Design new underlying architecture to share data between CDE and educational institutions
· Enhance current SLDS governance structure to include tactical data working group
· Continue with ongoing SLDS projects 
SIS Results from Survey
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Our “ASK” of You:

As you can see from the second chart, only 22% of districts responded to our survey (covering 53% of students).  Without that data, we can’t ensure that all situations are being considered.  If you have not responded, please take a few minutes to do so.  You can find the survey at the following link:

 http://cde/celerocorp.com
Other ongoing projects:

· Organizational Change Management

· Automated Data Exchange system upgrade/replacement

· Teacher Student Data Link/Educator ID

· State Equalization System Replacement

· Identify Management Implementation
· Enterprise Data Management Strategy

· SchoolView.org data and service extensions

· Colorado Unique Identifier Implementation
Additional information may be found at the SLDS program website at http://www.cde.state.co.us/slds/index.htm
