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Colorado’s Educator Identifier System

Teacher/Student Data Link:  A Powerful Connection for Improving Educator Effectiveness

Summary of Educator Identifier Project 
Overview

Colorado has made a commitment to increasing student achievement and growth by strengthening its focus on improving educator effectiveness.  An important feature of a coherent system requires increasingly sophisticated data systems to provide necessary data to support informed decision-making.  In that spirit, Colorado has launched an educator identifier system that includes linking teacher level data to student level data.  This linked data will enable schools, districts, the state and other interested persons to better understand the characteristics of effective classrooms.
The purpose of the Educator Identifier system is to improve teaching and learning by linking student achievement data to the students' teacher(s) for the purposes of improving teacher quality and effectiveness. To ensure the success of this project, it has been divided into three phases, each contingent upon funding.
	Phase I
	
	Generation and dissemination of unique identifiers

	Phase II
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	Integration of identifiers into existing CDE data systems as well as data systems outside of CDE, such as Department of Higher Education.

	Phase III
	In Progress
 
	Linking educator id's with student id's into such systems as the Growth Model and other agencies, providing reports based on their data, access to data that allow districts or other identified entities to perform analysis.


Purpose & Objectives
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Components of and Effective Teacher/Student Data Link

In order to achieve the objectives there are several components that must be implemented.  Some of these components evolve into data systems, definitions, or business processes.  Below are the major components of the project that, once implemented, will allow the Educator Identifier to be successful. [image: image3.jpg]
· Assignment of Educator Identifiers

· Integration with Licensure Database

· Teacher/Student Data Link

· Educator of Record Definition

· Standard Course Codes

· Teacher/Student Data Link Collection

· Roster Verification

Implications of an Ineffective Teacher/Student Data Link

States are pressing forward with data –driven teacher quality improvement policies through a variety of means including legislation.  It is believed that we now have the technological sophistication to transform education into an information-based sector.  However, if Colorado proceeds without addressing the above components, data-driven efforts to measure and improve teacher quality will not deliver the expected results and may face unintended consequences.   The following are examples:
Evaluation and Compensation Policies

Without a definition of Educator of Record that is implemented consistently across the state, these state policies will have unintended consequences among districts.

If District A can implement a more sophisticated definition that enables the linking of multiple teachers and allow them to review their rosters prior to decision making and District B is only linking a homeroom teacher to a student and has no roster verification process, then the teachers employed by these two districts could have very different evaluation results even if the teachers are, in fact, similarly effective.
Inconsistent implementation of the Educator of Record definition could influence how and where teachers choose to teach as they may seek more favorable environments.  

Teacher Impact Models

CDE is developing a model of Educator Effectiveness with the intent to determine an individual teacher’s impact on student learning.  Even if the chosen model is valid and has broad stakeholder support, the successful application of the model will depend on a reliable teacher/student data link.

Decisions based on these models have resource implications, and errors will be costly; therefore, if these models are meant to drive data-based decision making, CDE must ensure that the data are accurate.
Increasing the Supply of Effective Teachers through Teacher Preparation Programs
Efforts to inform/reform teacher preparation based on effectiveness data will be inefficient and potentially harmful if CDE base these reforms on data resulting from an unreliable teacher/student data link.

For example, CDE could look at the data and determine that a particular preparation program is under performing and revoke its accreditation.  If teachers are not appropriately linked with the student data, programs could unnecessarily lose accreditation while others that are truly underperforming could appear to be doing better than they actually are. 
Educator(s) of Record 

An individual or individuals who have been assigned responsibility for a student's learning in a subject/course with corresponding performance measures.

Contributing Professional(s) 
An individual or individuals who have been assigned responsibility to provide additional services in a subject/course that support and increase a student's learning. 
Project Update

· Statewide Standard Course Codes

· Pilot – 7/28/11 with 10 districts
· Teacher/student data link

· Pilot – 9/2011
· Reports

· Focus groups w/CEA
· What does this mean for my district?
· SSCC required by all districts beginning of 2012/13 School Year

· TSDL Data Collection required by all districts beginning of 2012/13 School Year
Through collaborative and thoughtful implementation of the teacher/student data link, CDE and districts can ensure that this important work is informed by timely, accurate, relevant information, enabling all students to benefit from an effective teacher.
Additional Information 

· Website - www.cde.state.co.us/edidproject 
· Contact Lisa Bradley (bradley_l@cde.state.co.us) with additional questions.
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