
 



Boulder Valley Schools Principal and /or Administration 
Induction Program 

 
IP Expectations: 
    
BVSD’s Organization Goals for Administrative Induction: 

• Establish values and model high personal and professional standards. 
• Follow laws, regulations, and understand school/community culture. 
• Develop a viable school improvement plan with stakeholders. 
• Direct data-driven instruction to meet or exceed standards. 
• Build an organization that eliminates performance gaps. 
• Connect content standards and CSAP improvements to teacher 

competence. 
• Build an extraordinary staff and make critical personnel decisions. 
• Establish a positive school climate. 
• Use resources for best instructional use and be fiscally responsible. 
• Conduct a safe and well-maintained school (building and grounds). 
• Communicate effectively and professionally to all stakeholders. 

 
Principals provide goals and the activities that they will be involved in to 
accomplish these goals to the administrators in charge of Induction. These 
goals are evaluated and a comprehensive growth plan is documented. (Both of 
these forms are attached. 
 
On-going formative assessment is conducted throughout the year.   
 
IP Program Description: 
 
BVSD provides an administrative induction program that meets four 
purposes:   

• Orientation 
• Socialization and Transition 
• Technical Skill Development 
• Continuous Formative Assessment 

 
 
 



Inductees are required to submit: 
• Professional development plan 
• Summary of induction activities 
• Summary of performance data 

 
All Inductees must attend 5 New Site Administrator Seminars. 
This year’s focus: 

• Sept. Hiring, Supporting, and Retaining Quality People 
• Oct.    Managing Assets Responsibly and Fostering Collaboration and     

Partnerships 
• Nov. Maximizing Learning and Achievement: Instructional Leadership 

in Standards-Based Schools 
• Dec.     Valuing Diversity and Promoting Understanding 
• Jan.      Planning and Assessing for Continuous Improvement 

 
All administrators are interviewed and their needs assessed at the beginning 
of the Induction Program.  This assessment helps to determine the content 
of the seminars. 
 
IP Committee/Administrator Selection: 
 
The Administrator Induction program is directed by the Assistant 
Superintendent for Learning Services and the Director of Secondary 
Education.   
 
IP Mentor Selection / Training/ Evaluation: 
 
Mentors for administrators are chosen by the program directors with input 
from the participants.  Every effort is made to match program, size of 
school, and student demographics in this partnership. 
 
Mentors are provided with an orientation to the Induction program and 
copies of all required forms.  Mentors receive support from the 
Administrators of the Induction Program throughout the year, with articles 
and discussions targeted at helping the new administrators to address the 
achievement gap, expand their understanding of equity issues, and improve 
organizational structures. The program directors are in frequent contact 
with the mentors and available to give additional support when requested. 



 
Mentors must hold a Professional Administrative License and have been an 
administrator in the Boulder Valley Schools for 3 or more years.  They must 
have demonstrated successful interaction with colleagues and show 
willingness to help and support new site administrators. They must be 
knowledgeable of the BVSD curriculum and culture. 
 
Mentors are evaluated by both the Inductees and the Administrative 
Induction Team. 
 
IP Inductee Information: 
 
In the summer prior to the start of school, new administrators are given: 

• An welcome to the district by the BVSD Cabinet   
• An overview of the key district departments    
• A review of the finances and the business resource handbook 
• In-depth instruction of the teacher evaluation process 
• Training in TIES – Tools for Inquiry for Equitable Schools 
• Training in the technology systems used by BVSD 

 
In addition, 6 hours of one-on-one time is spent with their mentors to 
continue the assessment of needs, goals, and to answer questions and 
address concerns. 
 
 
IP Evaluation/IP Modification: 
 
The Administrative Induction Program is evaluated by the participants 
through reflections and feedback.  Each seminar is evaluated and 
adjustments made to strengthen the program. 
 
The Administrators in charge of this program do end of the year evaluations 
and make improvements as warranted. 
 



 



 



Boulder Valley Public Schools 
Administrator Induction Program 2006-07 

Goals and Activities 
 

Inductee     Position/School       
 
Mentor      Position/School       
 
Immediate Supervisor         
 
Please review the Professional Development Standards of School Principals and Administrators.  
Then select TWO or THREE of these standards as your focus for induction work this year. 
 
Goal #1 
 
Standard              
 
Write the goal you have established to achieve the standard: 
 
 
 
 
 
 
 
List the activities you will be involved in to accomplish this goal. 
 
 
 
 
 
 
 
 
 
Goal #2 
 
Standard              
 
Write the goal you have established to achieve the standard: 
 
 
 
 
 
 
 
List the activities you will be involved in to accomplish this goal. 
 
 
 
 
 

Next page 



Goal #3 
 
Standard              
 
Write the goal you have established to achieve the standard: 
 
 
 
 
 
 
 
 
 
List the activities you will be involved in to accomplish this goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please submit a copy of this completed form by October 1, 2007, to Judy Skupa. 



Boulder Valley Public Schools 
Learning Services 

Administrator Induction Program 2006-07 
 

Growth Plan Documentation 
Due April 30, 2007 

 
Inductee     Position/School     
 
Supervisor      Postion/School     
 
 
1. Which of the activities you accomplished to achieve your goals have been most beneficial to you?  
 
 
 
 
 
 
 
 
 
 
 
2. Recall significant events of the past year.  Based on those events, identify two or three things you 

learned about yourself as an educator. 
 
 
 
 
 
 
 
 
 
 
 
 
3. What new ideas did your learn from professional activities this year and how have these ideas 

enhanced your administrative performance?  
 
 
 
 
 
 
 
 
 

Continued on reverse side 
 
 
 



4. Review the Licensing Standards for Principals and Administrators. 
 
  Explain which of the standards are easiest for you to implement. 
 
 
 
 
 
 
 
 
 
  Explain which of the standards are most difficult for you to implement. 
 
 
 
 
 
 
 
 
 
 
5. How could the Principal/Administrator Induction Program have been designed to meet your needs 

more fully? 
 
 
 
 
 
 
 
 
 
 
 
 
6. What support would be most beneficial to you in your second year in BVSD?  Please include any 

seminar topics that you believe would be appropriate. 
 
 
 
 
 
 
 
 
 
Please submit a copy of this completed form to: 
 
Judy Skupa            Growth Plan Documentation 
   Due April 30, 2007 



 BOULDER VALLEY SCHOOL DISTRICT 
 

Licensed Personnel Performance Evaluation 
Summative Evaluation Form 

Building Administrator 
 
 

Percent FTE _____

Record of Appraisal Visitations

Date

Record of Conferences

Dates

Building Administrator Evaluator

Title/Building Date of Evaluation

Situation in which the visitation or 
observation occurred
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EVALUATION STANDARDS AND CRITERIA 
Building Administrator 

 
Standard I: The building administrator shall demonstrate knowledge of 
curriculum and instruction, and effective instructional leadership. 
Criteria Does Not 

Meet 
District 
Standard 

Partially 
Meets 
District 
Standard 

Meets 
District 
Standard 

Exceeds 
District 
Standard 

Not 
Applicable/ 
No data 

A. Demonstrates comprehensive knowledge 
of and stays current in effective instructional 
practice. 

     

B. Demonstrates effective instructional and 
curricular leadership to meet the learning 
needs of all students, maximize student 
achievement and reduce the gaps in 
achievement. 
 

     

C. Uses data effectively to monitor pupil 
progress and lead instructional 
improvement and increase student 
achievement. 
 

     

D. Leads the implementation of the school 
program in accordance with the adopted 
curriculum of the district and consistent with 
district standards and federal/state 
regulations. 
 

     

E. Supervises and evaluates staff to 
improve teaching and learning and 
maximize student achievement. 
 

     

Data Sources and Specific Examples: This section includes a list of data sources and specific examples 
used in the evaluation process (e.g. observations, participation in group situations, input from others, staff 
surveys, and evaluation conferences). 
 
 
Standard II: The building administrator shall demonstrate competency and 
effective leadership in valuing and promoting understanding of diversity. 
Criteria Does Not 

Meet 
District 
Standard 

Partially 
Meets 
District 
Standard 

Meets 
District 
Standard 

Exceeds 
District 
Standard 

Not 
Applicable/ 
No data 

A. Provides proactive skillful leadership in 
creating and fostering an inclusive 
educational environment. 
 

     

B. Reinforces and models the district's 
strategic priority of valuing and promoting 
understanding of diversity. 
 

     

C. Increases his/her knowledge of equity 
and diversity issues and recognizes the 
effect of those issues on student 
achievement and administrative behavior. 
 

     

D. Involves all parents and members of the 
diverse school community to maximize the 
achievement of all students. 
 

     

Data Sources and Specific Examples: This section includes a list of data sources and specific examples 
used in the evaluation process (e.g. observations, participation in group situations, input from others, staff 
surveys, and evaluation conferences). 
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Standard III: The building administrator shall demonstrate effective 
management of the school’s resources and the learning environment. 
Criteria Does Not 

Meet 
District 
Standard 

Partially 
Meets 
District 
Standard 

Meets 
District 
Standard 

Exceeds 
District 
Standard 

Not 
Applicable/ 
No Data 

A. Creates and maintains a positive school 
climate for all members of the school 
environment. 
 

     

B. Creates and maintains a safe and orderly 
learning environment. 
 

     

C. Manages the fiscal and physical 
resources of the school in a responsible, 
effective and equitable manner. 
 

     

D. Organizes human resources and time to 
promote student achievement. 
 

     

Data Sources and Specific Examples: This section includes a list of data sources and specific examples 
used in the evaluation process (e.g. observations, participation in group situations, input from others, staff 
surveys, and evaluation conferences). 
 
 
 
 
Standard IV: The building administrator shall demonstrate commitment to 
education as a profession. 
Criteria Does Not 

Meet 
District 
Standard 

Partially 
Meets 
District 
Standard 

Meets 
District 
Standard 

Exceeds 
District 
Standard 

Not 
Applicable/ 
No Data 

A. Demonstrates a commitment to 
maximizing student learning and 
achievement. 
 

     

B. Demonstrates a commitment to his or 
her ongoing professional growth. 
 

     

C. Demonstrates commitment to his or her 
colleagues within and outside of the 
organization, the school and district 
programs. 
 

     

D. Provides leadership for a staff 
development program that promotes and 
supports professional growth and 
achievement of district priorities. 
 

     

E. Implements the district strategic plan and 
ensures compliance with district policy, 
procedures, and all applicable state and 
federal laws. 
 

     

Data Sources and Specific Examples: This section includes a list of data sources and specific examples 
used in the evaluation process (e.g. observations, participation in group situations, input from others, staff 
surveys, and evaluation conferences). 
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Standard V: The building administrator shall demonstrate effective 
communication and interpersonal skills. 
Criteria Does Not 

Meet 
District 
Standard 

Partially 
Meets 
District 
Standard 

Meets 
District 
Standard 

Exceeds 
District 
Standard 

Not 
Applicable/ 
No Data 

A. Interacts with students, staff, parents 
and community members in order to build 
supportive relationships. 
 

     

B. Fosters collaboration among staff, 
colleagues, parents and community 
members to support the work of the school 
community. 
 

     

C. Communicates effectively with school 
audiences that have different needs, 
interests and expectations. 
 

     

D. Applies interpersonal skills in addressing 
the diverse perspectives of the school 
community. 
 

     

 
Data Sources and Specific Examples: This section includes a list of data sources and specific examples 
used in the evaluation process (e.g. observations, participation in group situations, input from others, staff 
surveys, and evaluation conferences). 
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Areas of Strength/Commendation: This section contains a summary of the areas of strength/commendation 
from the five standards identified in the building administrator evaluation process. 
 
 
 
 
 
 
 
 
 
 
 
 
Areas for Continued Professional Growth: This section contains a summary of the areas for professional 
growth from the five standards as identified in the building administrator evaluation process.  Areas of 
continued professional growth are not indicative of an unsatisfactory level of performance. 
 
 
 
 
 
 
 
 
 
 
 
 
Growth/Improvement Plan:  This plan of growth or improvement will be developed cooperatively with the 
evaluator and the administrator and will be based on one or more of the areas of continued professional 
growth identified in the building administrator evaluation process. Timelines will be included in the plan as 
deemed appropriate.  A growth/improvement plan is required under Colorado Statute and does not indicate 
an unsatisfactory level of performance. 
 
 
 
 
 
 
 
 
 
Areas of Concern, if any: This section contains a summary of the areas of concern from the five standards 
identified in the building administrator evaluation process. 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________________ ________________________________________ 
Employee’s Signature   Date  Evaluator’s Signature   Date 
 
(This signature implies the employee has read 
and is familiar with the appraisal but does not 
necessarily imply the employee agrees with it.) 
      _________________________________________ 
      Supervisor’s Signature   Date 
 
Employee comments attached _____ (optional) 




