
CHECKLIST

Technology Plan for E-rate Discounts

Please indicate period that plan covers: 
Plans may be approved for up to three years.
Plan covers (dates):____________________________________________
Public Library or System:  












Contact Person:  













Address:  















Telephone:  






  Fax:  







Email Address:  














To qualify as an approved Technology Plan for a Universal Service Program (E-rate) discount, the plan must meet these criteria. It is critical that technology planning not be viewed or treated as a separate exercise dealing primarily with hardware and telecommunications infrastructure. There must be strong connections between the proposed physical infrastructure of the information technology and the library’s goals for serving the community.

	Criteria
	Page Location(s)



	1. Goals, Objectives, Strategies, and Activities

The plan establishes clear goals and a realistic strategy for using telecommunications to improve library services.


	

	2. Professional Development Strategy  

 The plan has a professional development strategy to ensure that staff knows how to use the new technologies to improve library services.


	

	3. Needs Assessment of Telecommunication Services, Hardware, Software, and Other Services

The plan includes a needs assessment of the telecommunication services, hardware, software, and other services that will be needed to improve library services. 


	

	4. Plan Evaluation

The plan includes an evaluation process that enables the library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.
	


Please return this completed checklist and your technology plan or plan addendum to:


Christine Kreger

Colorado Department of Education
Colorado State Library
201 East Colfax Avenue, Room 304

Denver, Colorado 80203
Direct questions Christine Kreger by phone at (303) 866-6946 or email kreger_c@cde.state.co.us
[image: image1.png]


Colorado Department of Education ( 201 E Colfax Ave ( Denver CO 80203 ( http://www.cde.state.co.us
Introduction and Mission Statement

Technology plans typically include a brief introduction to the plan and the Library’s mission, vision, and technology statements

This section is designed to provide general information on the library, its services, and its overall mission. Include an explanation of how the technology plan was developed, who was involved in the process, and what process will be used to review and update the plan as needed.
Goals, Objectives, and Strategies:
The plan establishes clear goals and a realistic strategy for using telecommunications to improve library services.

· Goals are broad statements of a desired outcome.

· Objectives are specific methods for measuring the goal.

· Strategies are the actual steps taken to reach the goal.
Example

Goal: 

Provide quality internet access to patrons and staff, so they can efficiently access web resources.

Objective:  

We will receive 70% fewer complaints regarding speed of the Internet connection, once high-speed connection is in place.  

Strategies:

· Director will research ISP’s in the area (Aug-Oct 2007)

· Director and staff will select a provider based on cost and speed of connection offered (January 2007)

· By March 2008 Director and staff techie will Create list of “to do’s” before installation—e.g. purchase new cabling, change IP addresses, contact tech support

· Connection installed July 1, 2008
Questions to consider 
· What goals have you identified in your library service or school improvement plan? Specifically what improvement will occur or what will be achieved?
· What accompanying strategies have already been identified to reach those goals?

· What specific telecommunications and information technologies (such as access to the Internet, access to remote databases, distance learning, etc.) are useful in helping you reach those goals?

· What are the specific resources (e.g., trainers, selected curricular software, Internet access, links to subscribed databases, etc.) that you plan to help reach your goals for improved teaching and learning or improved library service?
· What will be needed in the future to maintain current library services and programs?

· What is required to implement a new service, program, or technology?
** You should include specific dollar amounts or estimates for each goal.
**Make sure you have an evaluation process for each goal.

Professional Development

The plan has a professional development strategy to ensure that staff knows how to use the new technologies to improve library services.

Questions to include in your Professional Development Strategy

· What are the specific resources and strategies that you plan to implement to ensure that your staff is ready to use and maintain the telecommunications and information technologies?

· Who will be in charge of coordinating the professional development activities?

· Are there in-service slots set aside for technology-related professional development?

· Will the professional development be required for all that use it, or is it optional? If optional, what incentives exist to encourage teachers and librarians to pick up these new skills?

· What models of professional development would work in your organization to train your staff?

· What professional development opportunities and resources exist for your technical staff?

· Do you have the resources in house to train these staff members or do they need to go to outside courses, or a combination of the two?

· What financial and time resources exist to keep the staff up to date in learning about new technologies?

· What professional development opportunities are available from outside sources (such as service providers, courses at institutions of higher education, conferences, courses delivered via distance learning or over the Internet; courses sponsored by your state education or library agency)?

· What professional development opportunities and resources exist for your professional staff (i.e., teachers or librarians) to ensure that they can not only use the new technologies, but to use them to deliver improved teaching and learning or improved library services?

· What classes or seminars are available to your staff on an ongoing basis within your organization?

· Can your staff meet with others who are already further along in implementing technology in another school or library?

· What professional development is available from service providers?

· What professional development opportunities are available from out sources (such as service providers, courses at institutions of higher education, conferences, courses delivered via distance learning or over the Internet; courses sponsored by your state education or library agency)?

Needs Assessment of Telecommunication Services, Hardware, Software, and Other Services   
The plan includes a needs assessment of the telecommunication services, hardware, software, and other services that will be needed to improve library services. 

	Internet Access 
	Description (if you wish to supply more details)

	Type of Internet access (cable, DSL, frame relay, wireless, satellite, dial up, etc.)

	

	Speed of Internet connection(s)
e.g. 128k 256k, T1, T3, other

	

	Online or CD/ROM databases
	

	
	

	Number of Public and staff computers with Internet access
	Staff___________

Public___________


	Primary Network Applications
e.g. library automation system, Microsoft Office, virtual reference, other

	

	Notes (Other details about library technology assessment)




**Include a current inventory of hardware and software as well as those needed to improve library services.

Plan Evaluation
The plan includes an evaluation process that enables the library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.

Following is a list of questions that you might include in your plan evaluation.

· How frequently will you update the plan?

· Who is responsible for updating the plan?

· How will you determine if the technology plan was successful in meeting the goals of your institutional plans, i.e. your school improvement plan or your library service plan (e.g., interview/survey staff, patrons, other stakeholders; measuring progress made towards the benchmarks you set out in your goals; observations)?

· What goals and objectives of the technology plan were you able to meet? To what extent?

· Were there any unexpected outcomes or benefits to having the technology in place?

· What goals and objectives of the technology plan did you not meet? Why? Are there ways to overcome these barriers?

· What is the plan for meeting unmet goals and objectives?

· Are there other needs that have emerged since you last wrote/revised your plan? If so, what are they?

· Are there any goals and objectives that are no longer relevant to your situation and should be deleted from the plan?

Methods to Use in Evaluating your Technology Plan

Outcomes based evaluations provide methods of measuring a particular goal or objective.  There are different levels for measuring an objective.  The crucial factor is that the level of accountability taken for each measure is practical, realistic, and doable.

For example, a goal in your plan that you evaluate may be to provide patrons “virtual” access to the library holdings and subscription databases through the Internet.   

There are several methods for measuring this goal, each with a different level of accountability.
Level 1 Accountability


Level 2 Accountability


Level 3 Accountability

Outcome-based measurements that reflect a level 3 accountability help you determine the success of your technology plan and can demonstrate to the library board that technology is crucial to improve services to patrons by providing greater access to information.  It truly works in your favor to use a higher level of accountability in evaluating goals of the plan.

Remember that the key factor behind evaluation is that it helps you determine if you were successful in meeting the goals of your library service plan.  It will also help you determine if you need to change the goals of the technology plan.  Maybe they are not realistic or practical anymore.  Perhaps you had budget cuts and cannot afford that new web-based OPAC.  Your board wants to move in a new direction and the technology plan needs to reflect this.  The evaluation of your technology plan will keep you on course and moving in the right direction.

We purchased the web catalog, so we were successful in meeting this goal





We received 1500 hits per day on the web catalog, so we were successful in meeting this goal





80% of our patrons that filled out a survey indicated that they were satisfied with access to library materials through the new web-based catalog.  This indicates that we were successful in meeting this goal.
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