REACH: Leading Learning in Libraries
April 11, 2012
Minutes

Location:
Denver Public Library

Attendees:
e Mary Beth Faccioli CDE — State Library — Library Development
Kieran Hixon CDE — State Library — BTOP
Becky Russell CDE — State Library — Library Development
Crystal Schimpf CDE — State Library — BTOP
Sandra Smith - Denver Public Library
Nancy Trimm CDE — State Library — BTOP
Jennifer Lay — Denver Public Library
Kristen Mueller — Denver Public Library - CTC
e Nevet Tenne - ALD
Roles
e Facilitator — Crystal Schimpf

e Meeting minutes — Crystal Schimpf

e Presenters — Kieran Hixon, Nancy Trimm, Crystal Schimpf

e Participants — All involved in CE for Colorado library staff
Minutes:

1. Screencasting presentation
2. CAL Presence Discussion
3. Who is willing to take leadership?
a. No one present has time to take this on
4. Agreement that we should have a presence at CAL

a. REACH is about continuing ed, and so is CAL

b. Opportunity to engage & involve more people

c. Bring value to training

d. We should clarify our purpose

e. Should be training/teaching/learning motivated

5. Continue the conversation online before next meeting, once call for speakers is
announced

a. Sandra, Nevet, Crystal, Kieran, and Nancy are all interested in discussing this,
but are not yet sure how much involvement they can have in the actual
planning.

b. Sandra will check with Seana (CAL conference co-chair) about
conference format and possible opportunities for a REACH presence
and will report back.

6. Round robin updates (recap of accomplishments in 2011)

Nevet

Training staff on new payroll software

Using Lectura for authoring

Working with subject matter experts to develop training for para-
professionals, topics like search strategies

e. Sandra

7. Working on LMS development (Cornerstone)
i. ii. Staff competencies
ii. CE requirement, based on shared learning
b. Mary Beth
i. CSL In-Session, next installment featuring Nancy Trimm on 5/2
ii. Working on customer service e-learning modules

aoop




c. Kieran

i. Pondering the difference between enthusiasm & motivation.
d. Round robin cut short due to time
8. Next meeting

a. Wednesday June 13th, 11:00-2:00
b. Location: TBD, Nevet is checking for space at ALD
c¢. Agenda: Mentoring?



