Little DropswBig Change

Creating an Environment Conducive
to Learning
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Learning organizations are "organizations where
people continually expand their capacity to
create the results they truly desire, where new
and expansive patterns of thinking are nurtured,
where collective aspiration is set free, and where
people are continually learning how to learn
together" (Senge, 1990, 3).

“A learning organization is an
organization skilled at creating,
acquiring, interpreting,
transferring, and retaining
knowledge, and at purposefully
modifying its behavior to reflect
new knowledge and insights”

(Garvin, 2000, 11).



Senge’s Five Disciplines
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Relevant Theories

Knowledge | Total Quality | Innovative
Management | Management Learning




Assessment

* In order to move forward, most organizations
begin with an assessment phase to determine
where their organization is on the “LO scale”
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earning al

library organizations have
ng training programs for staff at
vels and conduct evaluations of
individual sessions for content
1 delivery. However, very few
aries conduct any type of formal

luation of the impact it has on the /

anization. Therefore, libraries
no real idea whether their staff
g programs are contributing to
provement of services to their

. (Baughman & Kaske,



Libraries
as LOs

University of Maryland
Vanderbilt University
University of Nevada, Las
Vegas =
Duke University

Multnomah Public
Library (Portland, OR)

Peirce County Library

University of Nebrask
Lincoln

m (Chicago)

University of Idaho

California - collections
collaboration

[s the library inherently a
learning organization?

Libraries change, do more with
less, keep up with technological
changes, and adapt to online
environment. Entire library
statf, especially library leaders
- set stage, model good

behavior, provide resources
i oo 1QC




University of Maryland

1. Define the LO
2. Assess and Create
3. Content Areas for Learning Education
Program
o Development of Organization
o Development of Self and Team

o Exploring Leadership and
Followership

o Defining Customer Service
o Self-Awareness and Improvement
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AN L eeiiiir
" PIERCE COUNTY LIBRARY 2030

WHAT SERVICES DO YOU WANT FROM
PIERCE COUNTY LIBRARY SYSTEM IN THE FUTURE?










Little Drops: Big Change

Central
resource for
information

sharing

Environment

conducive to
learning

Facilitation of
communication
and events




Suggestions

Learn about Learning Organizations

Conduct assessment of individual libraries or
state libraries in general

Evaluate/create vision, mission, and goals
(focusing on learning)

Make learning primary throughout state at all
levels

Treat your staff as knowledge assets

Develop a central site for knowledge sharing,
perhaps with incentives for doing so



