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Presentation Resources
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Building a Road Map for Success
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The Process.......

Needs Sustainability

Partnerships
Assessment

o

Objectives




Needs Assessment




Needs Assessment

“[Needs assessment] is a systematic process of
collecting, organizing, and analyzing data about
the library and its environment. It is desighed to
assist the administrator in choosing from
alternative patterns of satisfying [patrons’]
information needs and interests.”

-Grover, Greer, & Agada (2010)




Why do it?




Why do it?

Required to qualify for grants

N
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How Do We Do It?

* Original Research
— Surveys
— Qualitative Techniques (interviews, etc.)

* Available Data
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Available Data Sources
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LRS.org Needs Assessment Worksheet

Resoarch and tics ab

I LR Library Research Service

Home | Data & Taols | Reports | Resources | Open Surveys | About [ £]

= Cormnity et > Sian o

Library Research Service Community Analysis Scan Form

This page is meant to allow you to complete a Community Analysis Scan Form for yaur public library. After you have filled in the fields, click
‘o the "Print View" button to view a printable copy of your results. Note: If you want to save your resuits, you will need to print them, This
page will not save them for you, and once you navigate away from this page they will be lost.

print View.

. What is the population of your community (Library Service Area - LSAJ?
What is the projected popuiation in 5 years?

Sources for most recent data:

« Colorado Population and Demography - Division of Lecal Governme:

Data includes munieipal popuiation estimates, histarical data, and sclected 2000 census figures:
http://dola.colorado.gov/dlg/index. html

* Library Research Service, Colorado Public Library Annual Repert
The Library Research Service has the only site with exact LSA population figures for Colorado public libraries.
hittp:/ { www.Irs.org/ pub_stats.php
« City-Data.com
Data collected and analyred at
ttp:/ { www.city-data.com,
Projected Population Sources:

ibout thousands of Cities nd towns in the United States.
7

« Division of Local Governmes
Colorado county and state popu

t
lation data projections.

_estimate

2. What percent of the peaple living in your community are:
2000

Latest y
Less than 5 years old

Between 5 & 17 years

Between 18 & 24 years

Between 25 & 44 years

Between 45 and 64 years.

Age 65 and older

r available  In S years In 10 years
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LRS.org Resource List

LAS Home -» Public> Community Analysis.

Resources for Community Analysis
Colorado Resources

Community Analysis Scan Form
Form developed by the Library Research Service to aid in community analysis. Includes
additional resources.
Library Service C y Scan Form

Colorado Department of Labor and Employment - Labor Market Information
Contains links to Labor Market Information,including Publications List, Job Service, Colorado
State Occupational Information, Local Affairs, Demography Section, Denver Metro Chamber

of Commerce, Denver Regional Council of Governments, Office Of Business D b

Related Resources

[ Fast Facls] LRS News T Data Tools -

Recent Fast Facts
CTBL Continues to Eam High Marks =)

Summer in Colorado Means Reading Programs
for All AgesZ)

Should Public Library Management be
points from the Field ™)

and Training Technology Resource Center. U.S. labor links also available.
Colorade Public Library Statistics and Profiles

[« P and graphy - of Local Government
Data includes municipal population estimates, historical data, selected 1990 census data,
i s, county i income statistics, and population by
race and Hispanic origin.
City-Data.com

State Demographer's Quick Tables feature
Generates 2000 Census figures on ancestry, disability, education, employment, family,
housing, income, language, migration, poverty, and transportation for Colorado and its
counties.
Population Totals

National Resources

and The CAMEO

Program Attendance at Public Libraries is on the
Rise )

Web 2.0 and Colorado's Public Libraries: 2010
Updatel=!

See more Fast Facts.

Book co-authored by Sandra Cooper, Nancy Bolt, Keith Curry Lance and Lawrence Webster. Full-text of the handbook is available online.
Iy and Anti,

inne: Tha CAMEN Handhnnk
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Census

U.S. Ce Bureau

State & County QuickFacts

Seloct a State | | USA QuickFacts | | What's New | | FAQ

selecton map > i s B

Select a county Go Selectacity Bl

‘olorado

¥ Further information

Want more? Browse data sets for Colorado

Paople QuickFacts UsA
Populaton, 2011 estmate 5,116,796 311,501,917
Pogulation, 2010 5028,196 308,745,538
Population, percent change, 2000 to 2010 16.9% %
Populaton, 2000 4,301,261 281421908
Persons under 5 years, percart, 2010 6.8% 65%
Persons under 18 years, percent, 2010 20.4% 24.0%
Persons 65 years and over, percent, 2010 109% 13.0%
Female persons, percent, 2010 49.9% 50.8%
persans, pe a) 8135 Taa%
Black persons, percent, 2010 (s) 4.0% 126%
1.1% 0.8%

American Indian and Alaska Native persons, percent, 2010 (a)

Asian persons, percant, 2010 (a) 28%
Native Hawaiian and Other Pacific Isiander, percent, 2010 (3) 0.1%
Parsons reporting two or more races, percent, 2010 34%
Persons of Hispanic or Latino origin, percent, 2010 (5) 207%
White persons not Hispanic, percen, 2010 700%
Living in same house 1 year & over, 2006-2010 806%
Foreign born persons, percent, 2006-2010 98%
Language other than English spoken at home, pet age 5+, 2006-2010 168%

percent -, 2006-2010 89.3%
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American Community Survey

FactFinder ()

MAIN 1| SEARCH 'WHAT WE PROVIDE USING FACTFINDER
Your source for population, housing, economic, and geographic
BT information
St
Colorado )

clear all selections and
start a new search

Search using the options below:

Topics »

(age, income, year, dataset. ...)

Geographies »

(states, counties, places, ...)

Race and Ethnic Groups

(race, ancestry, tribe) 4

Industry Codes »

(NAICS industry, ...

Getting Detailed Data

The foliowing data are available on
American FactFinder:

Amarican FactFinder wo

with Mozilla Firefox 3.

d Microsoft Internet Explorer 7. Ot

Enter search lerm(s) and click'GO' @

topic or table name state, county o place (0p

o | R - |

(®topics (Jracefancestry ()industries

Or use the options on the left to begin your search

News and Notes

Fob 16,2012

The Census Bureau is releasing Summary File 2 data on a state-by-stata flow basis from December 2011 through April 2012, Data has be:
and TX. SF 2 provides detailed data on age, sex, households, families, the group quarters population, and occupied housing units for up i
Presentation of SF 2 tables for a population group is subject o a threshold of 100 or more people of a particular group in a particular geogt
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Census/ACS Support

U.S. Census Bureau

About Us

1 are hare: Cansus. gov » About Us » Contact Us

WhatWe Do || WhoWe Are || Policies & Notice: Plans & Budget || Contact

1 this section

Contact Us
= Contact Us
= Regional Contacts « Find Staff - search for phone numbers and email addresses
» Technical Contacts « Visit our Question & Answer Center - Search through our frequently asked questions and send us your question
Hbcassabucnaos + Call Center: 301-763-INFO (4636) or 800-923-8262
* Subject/Topic Contacts

« TDD: TTY users can dial 1-800-877-8339 to use the Federal Relay Service

= Other Contacts

+ Mailing Address:
o Via U.S. Postal Service (USPS):
U.S. Census Bureau
4600 Silver Hill Road
Washington, DC 20233

© Via private carriers (FedEx, DHL, UPS, couriers and suppliers):
U.S. Census Bureau
4600 Silver Hill Road
Suitiand, MD 20746
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J Colorado e ofsiia state web portal

State Demographer
N T R Y

Department
of Local Affairs

igthening Colorado Communities

‘ Services  Board of Assessment Appeals  Emergency Management  Housing  Local Govemmel Property Taxation ~ Contact Us

‘ Home >Local >
Regional Managers Population Data
b L Sane Population totals are ilable for the Also Available
Technical Assistance » United States & States
off . zt:le‘and Sub-State Regions Estimates Methodology
! State Demography . ut| les " « Forecasts Methodology
About Us * Municpaiites + Definitions of Sub-State
Subjects Ato Z Regi
oy Note: The State Demography Office has produced an update to its population estimat m&glﬁ‘ﬂﬁ Ma "
Publications and and forecasts to incorporate the recently released 2010 Census count population totals. The * R’"”‘"gm nagemen
files are available with the 2010 Census data here. g

Presentations

Age and Gender
‘Components of Change
Race and Hispanic
Origin

Housing and Households

The Economy and Laber
Force

» Statistical Regions Map
« Thematic Maps
¢ Land Density

Additional Population data:
+ Age and Gender

+ Components of Change
+ Race and Hispanic Origin
* US Census Bureau

17



Internal Statistics

I LR Library Research Service
II Research and Statistics about Libraries

Home ‘ Data & Tools | Reports| Resources ‘ Open Surveys]About n

LRS Home «> Public

Sort By: [ Loan Name :
(®Ascending ()Descending  HTML | Excel  PDF

Results - 2010 Change year to: | 2010

ILLs Borrowed

Library |LSA Pop. Visits | Reference Questions |ILLs Loaned

Aguilar Public Library 583 1,500 200 0

Akron Public Library 1,702 10,930 728 273
Alamosa/Southern Peaks Public Library 8,780| 89,348 18,806 387
Arapahoe Library District| 217,554 2,358,953 529,631 82,375

Aurora Public Library | 325,078| 793,365 489,647 1,529

Baca County Public Library 3,788 8,929 - 0

Basalt Regional Library District| 10,851 178,710 8,685 424
Berthoud Community Library District| 10,967 37,958 5,457 184
Boulder Public Library| 97,385 971,493 96,869 1,899
Broomfield/Eisenhower Public Library |  55,889| 346,182 46,956 50,234
Burlington Public Library 4,254 - - 857

Canon City Public Library| 16,400| 170,352 57,680 365

Clear Creek Library District 9,088 52,018 7,561 3
Clearview Library District| 21,510| 166,486 5,824 756

1,746
640
42,297
166
531
795
1,522
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Subject-Specific Research

Effective School Library Programs Positively Impact
Student Achievement

Study shows resource-rich school libraries, staffed by state certified school library
media iali ibute to high student achievement, and ic success

Trenton, NJ (PRWEB) February 15, 2012 3 shareThis Emal ~ POF & Print

The New Jersey Association of Sehool Librarians (NJASL)
today released findings of a three-year study conducted by
hool Libraries

Tt o
(CISSL) at Rutgers University, which explored the value of
Qquality school libraries 10 egucation in New Jersey.
Cing mierdie e v NN COMMUNITY ACCESS & PUBLIC LIBRARIES
5chool librarians contribute in rich and diverse ways 10

f a school, and to o

Public libearies 3re 3 key $ocial INSALLion in MRy American communities. They

= ’
digital information environment,” said Dr. Ross Todd, lead
achhor 1 the Wty and G181, CAecior, ( provide secess to and pssistance with Gverse informationsl 8nd recreational
oo resaurces. Today especialy, ioraries piay and wil continue 1o play a vital role 3
An executive summary and the full report, The New Jersey ‘community access points for computers, the Internet, and Internet-enabled
Study of School Libraries: One Gommon Goal - Student services.! These pudlicly accessible services are especially crtical in an
Leaming, are available online at hitp:/iwww njasl.org nviranment where b SIGNINCANE PRrCENTBGE Of TNNEMES UEETE 00 Ak NOVe B<eEs

0 the Internet at home, scl or work.? The 2010- 'ublic Library Fune
0 cey’s high-sech, Ik van workd, we haiid o thra ke, ekl 0w o 2001 PO Uy P
significant opportunities for schools across the country to SM S0 TRchivsiogy Ac2as STy Soind Ehat
make great strides in preparing students for a fast-paced,

g = 99.3% of public ibraries offer free public Internet access
said Pat Massey, past president of NJASL. “As policy S
S . ‘public ibraries raport thay 3re the only free provider of Inemet
makers throughout the U.S. consider new measures 1o i bx B oy

ensure student success and college and career readiness,
« 85.7% of public Hbraries offer Wi-Fi
+ 69.8% of libraries reported increased usage of workstations over the
previous year

Public Access Technology in
Libraries

Aimest ail public Bbraries (99.34%) offer same form of free public Incemet access.
More significantly, public lbraries report baing the enly provider of free public
‘access to computers and the Internet in 64,5% of communities in the Unized
Stazes. (see Figure 1) Addaionally, 85.7% of public libraries offer free wireless
3dRion to the computer workstations and Internet
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The Needs Statement

“The needs statement is a

with that describe a
problem in the community that the library has
identified.”

-Hall-Ellis, Bowers, Hudson, Williamson, & Patrick, 2011

21



The Winning Formula

Describe Community
Problem

Compelling : ; Facts and Statistical
Argument Data

22



Be Precise
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Cite Your Sources

Introduction

Ifyoule never heard the term e-government, you're not alone. In a poll conducted lastyear
for the Council for Excellence in Government, only 34 percent of citizens were familiar with
electronic government (e-gowernment). The poll also indicated that 70 percent of Americans

think tax dollars should be invested in improving access to govemment senvices.

Ten years ago rmany of us didnt have cellular phones, fewer of us had ever been on the
Internet, and none of us could have predicted what the words dot com would come to mean,
There's no denying it, information technologies - from the Internet and e-mail to database
and word processing applications - have changed the way we work and live. Government is
no exception. Information technology initiatives, now known as electronic government, are
changing the way that the public sector works and interacts with citizens, businesses, and
other are that " will change more in the next decade

than it has in the past’ hundred years, z

E-government impacts the way we interact with government agencies at all levels, whether
that interaction takes place through telephone, fax, e-mail, a Web site, or directly into a data
base. In the Northem District of Alabama, the United States Bankruptey Court provides
calendars, opinions, and official bankruptey forms, all online. Elsewhere, county clerks are
beginning to offer electronic online access to records. New technologies are changing the
way that law enforcement investigates suspected criminals from fracking e-mails and
eavesdropping cellular phone calls. These examples of e-govemment, and many others,
show how IT is changing the way we share information, transact business, and make
decisions. Lawyers are among the many professionals impacted by these changes.

TCouncil for in Friment, £- To Connect, Protect, and Serve Us (2002), at

it iovww excelgov. orghechconii225polikeport POF.

2 National Electronic Commerce Coordinating Council (NECCC), E-Government Stralegic Planning: A

‘White Paper § (Released Dec. 13, 2000) (NECCC Confrence Paper) available at

hitp iherww ec3 orgAnfoCenterf12_Conference_information/2000_Conference/Documents_Released_in_Vegas/
Planning_Document coc

=Previous | | Next>
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Demonstrate Relevance of Project
to Problem

Solution to &8 Proposed
Problem [imm Project

25



Needs Assessment Resources-
Original Research

* Surveys
http://www.Irs.org/resources.php#Surve

ys

» Alternatives to the survey (interviews,
card sorts, diaries, etc.)
http://www.Irs.org/cal2011resources.ph

b
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Needs Assessment Resources-
Available Data

LRS Needs Assessment Worksheet http://www.Irs.org/public/ca_form.php

LRS Needs Assessment Resources
http://www.lrs.org/public/community.php

Census http://quickfacts.census.gov/qfd/states/08000.html
American Community Survey http://www.census.gov/acs/www/

State Demographer http://www.colorado.gov/cs/Satellite/DOLA-
Main/CBON/1251590805419

Internal Statistics:

— Public Libraries http://www.lrs.org/pub_stats.php

— School Libraries http://www.lrs.org/school/school stats.php

— Academic Libraries http://nces.ed.gov/surveys/libraries/academic.asp

27



Needs Assessment/Grant Writing
Resources

Hall-Ellis, S.D., Bowers S.L., Hudson, C.D., & Williamson, M.C. (2011).
Librarian’s handbook for seeking, writing, and managing grants.
Santa Barbara, CA: ABC-Clio; Libraries Unlimited.

Grover, R.)., Greer, R.C., & Agada, J. (2010). Assessing information needs:
Managing transformative library services. Denver, CO: Libraries
Unlimited.

28



LSTA Grant Timeline

LSTA grant application and supporting material:
http://www.coloradostatelibrary.org/LSTA

2

Application Proposals Proposals Awards Funding
Posted Due Reviewed Announce d Begins
May 2012 August 2012 Aug & Sept 2012 Sept 2012 October 2012

)
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Winning Proposals

Winning proposals describe what you will do.

Create a real-life scenario for the reader. Try to paint a picture with words. The
reader must clearly make sense of what you intend to do.

Tell your story (with supporting statistics) in such a compelling way that the reader
can’t put your application down until he or she makes a positive funding decision.

Sections are clearly identified and a parallel structure is maintained
Winning proposals are written in positive terms
Don’t make assumptions

Winning proposals are professional looking. They are word-processed and simply
presented.

e 4-8 double spaced pages
* 10pt. Arial font

* 1” page margins

* Portrait not Landscape

Set clear goals

30



Goals

A broad statement on what you want to accomplish at the completion of your

project.

31



Goals
The Who!

Goal Statements ldentify

The specific population that the program or service is designed to reach

The specific problem or opportunity that the program will attempt to address

32



Goals
Problem or Opportunity?

33



Goals

* Keep it simple:

“The goal of this project is to.......”
» Single, declarative sentence
* Present tense with action verbs:

Build Conduct Deliver
Demonstrate Enhance Establish
Implement Increase Plan
Prepare Produce Provide
Reduce Select Strengthen

”

Keep it simple - “The goal of this project is to..........
Single, declarative sentence
Written in past tense with action verbs

Use words such as conduct, deliver, enhance, establish, strengthen, increase,
produce, and provide



Goals

* Confusing:

“Seeks to educate parents on the basic early
literacy concepts as presented by the every
child ready to read@your library by painting a
prominent mural on the walls and by leaving
out educational early literacy brochures for
parents to take home”

EXAMPLE: Confusing

Goals:

The early learning center at xxx will serve to highlight the importance of early
learning to at-risk families that normally come to the library to only use
computers.

Seeks to educate parents on the basic early literacy concepts as presented by the
every child ready to read @ your library by painting a prominent mural on the
walls and by leaving out educational early literacy brochures for parents to take
home.

Establish relationships with individual parents and children to discover more
ways the library can support their vital learning needs

Provide a vibrant space full of toys and books for children to develop their skills
Submit an article for publication to a statewide or national journal
Offer early literacy education classes to parents

Offer health screenings for children so parents can identify issues early

Too many goals! One goal if well written will be enough!

EXAMPLE:

35



Confusing:

“Seeks to educate parents on the basic early literacy concepts as presented by the
every child ready to read @ your library by painting a prominent mural on the walls
and by leaving out educational early literacy brochures for parents to take home.”

Missing “The goal of this project is to.......
Identifies population “Parents” but isn’t all inclusive.

Lists the “how”:

* As presented by every child ready to read @ your library

* Painting a prominent mural on the walls

e Leaving out educational early literacy brochures for parents to take home

ALA Every Child Ready to Read @ your library
http://www.everychildreadytoread.org/

35



Goals

» Effective;

“The goal of this project is to help parents and
other caregivers develop early literacy skills in
children from birth to age five.”

Effective:

The goal of this project is to help parents and other caregivers develop early literacy
skills in children from birth to age five.

36



Objectives

An objective is a reference point representing a step toward accomplishing the goal.

These are the measurable strategies that the project staff will implement to meet
the goal.



Objectives

SMART Format:
(S)pecific — who will benefit and what will be measured

(M)easurable - Figure out how you will measure the change projected in each
objective. If there is no way to measure an objective, it needs to be rewritten

(A)ttainable— Must be capable of being accomplished within the grant period

(R)elevant or Realistic — Can the measurement be attained for the target population
in the given time frame?

(T)ime-phased — Allow plenty of time to accomplish the objective

38



Objectives

Keep in mind when writing objectives:

List specific objectives in order of importance

List objectives in chronological order

No jargon.

Use an action verb — the subject performs the action denoted by the verb.
Obijectives should identify the target audience or community being served

Must support the goal

39



Objectives

#1 Mistake!
Don’t confuse your objective with an activity

Example:

“Staff will interact every day with individual
visitors of the Early Learning Center”

#1 Mistake
Do not confuse your objectives with an activity

Objectives should specify the result of an activity

40



Objectives

* Confusing:

“The Early Learning Center will provide
customized library services for at-risk youth
and parents. We seek to encourage 40 parents
to attend the early literacy classes and their
children to be screened for health issues.
Following classes, 70% of attendees will be
able to describe 3 new activities they have
learned to do with their children.”

EXAMPLE:
Confusing:

“The Early Learning Center will provide customized library services for at-risk youth
and parents. We seek to encourage 40 parents to attend the early literacy classes
and their children to be screened for health issues. Following classes, 70% of
attendees will be able to describe 3 new activities they have learned to do with
their children. Staff will interact every day with individual visitors of the Early
Literacy Center to ensure their understanding of the basic early literacy concepts.”

41



Objectives

* The Early Learning Center will provide
customized library services for at-risk youth
and parents.

[ Specific? l [Measurable?]

[ Attainable? ] Relevant?

Time-
phased?




Objectives

* We seek to encourage 40 parents to attend
the early literacy classes and their children to
be screened for health issues.

Specific? : 5 Time-
Attainable? ezl

Measurable? Relevant?

43



Objectives

* Following classes, 70% of attendees will be
able to describe 3 new activities they have
learned to do with their children.

‘ Specific I |Measurab|e'

Time-
l Relevant ] l phased ]

44



Objectives

Effective:

» After completing one early literacy class 70%
of parents and caregivers will be able to share
3 early literacy activities with their children.

Time-
phased

Specific [ Relevant }

Measurable [ Attainable ]

Effective:

At the completion of the project 40 parents or caregivers will have attended early
literacy classes with 100% recognizing the importance of screening children for
health issues.

After completing one early literacy class 70% of parents and caregivers will be able
to share 3 early literacy activities with their children.

45



Activities

What key tasks or activities need to be carried out to implement the program
successfully?

“To do list”

* Did the grant applicant include all tasks, from the day funding is announced or
awarded to the last day of the project’s funding?

e Can each task realistically begin and end in the proposed time frame?
* Are evaluation activities included in the timeline chart?

* Who's responsible for seeing that each activity is implemented and completed?

46



Timeline

Shows when major project milestones will
begin and end during the funding period.

Timeline shows when major project milestones will begin and end during the
funding period.



Timeline

* Confusing/lacking detail:

“This project is designed to be completed in
the 2011 — 2012 calendar year (during the
lifetime of these grant funds), and to be
completed by the opening of the new library
in March 2013.”

Timeline:

“This project is designed to be completed in the 2011 and 2012 calendar year
(during the lifetime of these grant funds), and to be completed by the opening of
the new library in the Ralph Carr center in March 2013/

48



Timeline

Responsible Party Time Frame (Dates)

Find dedicated space in Library Director Completed by
library for Early October 1, 2012
Learning Center

Order Early Learning Youth Services Completed by
materials Librarian November 1, 2012

Order Computers and  Tech Services Librarian = Completed by
Software for Early November 1, 2012
Learning Center

Set — up Early Learning  Youth Services Completed by January
Center Librarian, Tech Services 1, 2013

Librarian
Submit Mid-year report Project Director March 1, 2013

to State Library

Also includes info on who's accountable for each activity and how you’ll evaluate
the projects accomplishments during the period.

Example timeline:

Task Responsible Party Time Frame (dates)



Partners

Why?

hcc,ess o

S
pccess O ‘ Serv\c®

\ncy

/ case
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Esm‘g\'\ﬁ

Resou\’ces /

AN o™

re sponsW enes> | . /

Why?

Partnerships

Will commit in writing to use their resources to help your organization better

deliver the services funded by the grant.

Benefits:

* Access to resources the library does not currently own and cannot currently

provide

* Access to services the library does not offer and cannot currently provide

* Potential to establish relationships for long-term community benefits

* Increased responsiveness to community needs

* Greater likelihood for commitment and support of the libraries future funding

proposals
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Partners

Who?

Government — Local, State, Federal - Workforce Centers, Rocky Mountain ADA,
Colorado History Museum, Denver Women'’s correctional facility, Halfway houses

health, Center for Hearing, Speech and Language

education, K-12 Schools, Family literacy and resource centers
faith-based,

business and industry,

social and human services — Subsidized housing units — Greeley and Loveland,
Homeless shelters

Libraries- Universities, Colleges, Community Colleges

Essential Service Organizations — Fire Station in Elbert County

51



Partnerships

What?

Cash Training

Meeting rooms Training space
Transportation Assistance Training materials
Office Supplies Printing Services
Technology Advertising
Refreshments Incentives
Consultation

What can they contribute?

52



Sustainability

Identify the support and resources required to
continue a project after funding ends.

Sustainability

How the grant applicant organization will continue some or most of the grant-
funded program components after the initial grant-funding time frame has ended.

53



Sustainability

Funding strategies to ensure program
continuation should not rely on the
procurement of new grants.

Funding strategies to ensure program continuation should not rely on the

procurement of new grants.

54



Sustainability

Strategies

— Resources from a third party

— Include fund-raising initiatives

— Assistance from project partners

— Transfer of a portion of the project to another
entity

— Incorporate project continuation costs into the
library’ s operating budget

Does a third party have resources to subsidize the project?
Include fund-raising initiatives for project continuation
Can the partners assist in supporting the continuation of the project?

Is the transfer of a portion of the project programs and services to another entity
possible?

Include project expenditures in library’s budget

55



Budget Summary

Actual expenses the applicant identifies as
essential to implement, manage, and evaluate
the proposed project

Budget Summary
Has two components the Budget Summary and the Budget Narrative.

The Budget Summary typically appears on a form supplied by the potential grantor.
Columns may be included for project costs to be paid by grant funds, cash
allocations to the project, and in-kind contributions from the applicant.

Actual expenses the applicant identifies as essential to implement, manage, and
evaluate the proposed project.

* Winning proposals present detailed budgets that match the proposed program.

Align each item in the budget with a specific activity
* All bases must be covered:
* |f you are going to purchase hardware, have you purchased software?

e If you are going to buy software, what specific programs do you intend to
purchase?

* If you plan to offer training, how much, and at what cost?
e Conduct research to determine prices
* Double check math.

* Use only whole dollar amounts.
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Budget Summary

Project costs may include:
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Project costs may include but are not limited to:
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Budget Summary

Requested Funds:
— Determine allowable expenses

— Indirect costs are not allowed (services purchased
from the parent organization such as custodial
services, IT support, accounting etc.)

— Capital improvement expenditures are not
allowed.

Budget- Requested Funds
Determine allowable expenses

Indirect costs are not allowed (services purchased from the parent organization
such as custodial services, IT support, accounting etc)

Capital Improvement expenditures are not allowed

Funds to enhance or supplant another Federally funded grant.
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Budget Summary

Cash-match: A commitment of actual cash in
the form of a contribution toward your
proposed project’ s expenses.

Cash-match: A commitment of actual cash in the form of a contribution toward your
proposed project’s expenses.

Must come from a non-federal source

Must be expanded on project activities during the funding period.
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Budget Summary

* In-kind contribution: Donations of time,
service, or goods made by a donor to help
support the grant project.

In-kind contribution: Donations of time, service, or goods made by a donor to help
support the grant project.

Do not include cash
Typically costs borne by an external organization

Personnel, office space, training space, transportation assistance, supplies,
materials, printing services and other needed items.
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Budget Narrative

Brief explanation of each item, its importance
to project implementation, and its relationship
to a specific objective or activity.

Budget Narrative: Brief explanation of each item, its importance to project
implementation, and its relationship to a specific objective or activity.

Typically written after the anticipated costs are compiled
Explain or justify the figures you arrived at in the budget summary
Who will be supplying the matching funds

Make sure items in the summary and narrative match up
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Evaluation
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Introduction

As the title implies, I'm going to talk about evaluation.
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| won’t lie, evaluation can be an intimidating task.
For some people it’s not their favorite part of their project. (A few love it.)
Often it is an afterthought, so it can seem totally overwhelming.

However, planning the evaluation as part the project from the beginning has two distinct
advantages.

1.1t will make the project easier to evaluate, because your library will have measures in
place from the start of the project.

2.A good evaluation plan will give your project a better chance of being funded in the first
place.
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Why Evaluate?

* Report
* Manage
 Describe

It can be an intimidating task, so why do we do it?
For three reasons: reporting about, managing, and describing a projecting.

Reporting

Feds — meet compliance requirements

State — for similar reasons, the State Library has many levels of state government that we
need to keep informed

Local —decision makers and citizen in your community need to know what the library is
doing with the their tax dollars

Manage

Keeping data on any project—and especially large scale projects like this one—helps
everyone, at all levels, (from the local to the Federal level) do a better job of managing the
various aspects of the project. Keeping data and doing continual evaluation helps improve
the project during the process, as well as for future projects.

Describe

Statistics help us communicate to everyone from individuals in our communities to decision
makers nationally how important it is to have resources like libraries. It also gives us an
opportunity to talk about what it means to be a library in the 215t Century. And it does it in
a very concrete, quantitative way.
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Conducting the Evaluation

Outputs Outcomes

So how are you going to do this?

By collecting three types of data. Hence the Shamrock.

I’'m going to shamelessly, but respectfully, borrow from St. Patrick and use the shamrock to
illustrate the three categories of library data we are going to collect. Input, Output, and
Outcome data. And like the leaves of the shamrock they are separate data elements, but
they fit together to make a whole.

Although we are looking at all three types of data, we will be concentrating on outcomes.
They can be the trickiest to identify and collect. But, first let’s take a quick look at all three

types of evaluation data.

Input, output, and outcome data —you can put them together to make a complete picture
of your project. Just like the shamrock, right?

So, what are each of these measures?

Many of you are probably familiar with input and output measures. These are classic data
points.

But, just to ensure we’re all on the same page, I'll go over each one of the measures
individually and then we’ll do an exercise together to help identify and develop outcome
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measures.

66



Input Measures

Quantifying the effort expended

on a program

Stuff you put into the project (hence the name).
Money and staff tend to be the biggies in the input measures category.

This is also where you might collect and report resources partners contributed to the
project.
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Input Measures

* Funds expended

* In-kind funds expended

 Number of project staff and staff
time

» Extended library hours

Examples of input measures

Input measure pretty much what you’d expect. The resources your library and your
partners are using for the project.
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Output Measures

Quantifying the level of services
and materials provided

What did you spend the money on?
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Classic Library
Output Measures

Circulation
Visits
Number of Programs

Attendees at library programs

Collection size
Website visits

| know this slide breaks all the PowerPoint rules. The font is too small. But | wanted y’all to
have this list in your handouts. So, | apologize for the small print.

Required output measures. We will be collecting these data elements to report to the Feds
each quarter. BTW, there are quite a few reports we have to do, so Jean nicknamed this
report “Fred.” Anyway...

Recipients receiving Public Computer Center (PCC) grants must report on these elements

Much of the data is collected at the library level

Some will be aggregated for project-wide statistics
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Examples Output Measures
From the Public Computing Centers
Project (BTOP)

* Average number of users per week in the public
computer center(s)

* Total hours per week of training provided at the
public computer center(s)

* Number and type of marketing materials distributed

| know this slide breaks all the PowerPoint rules. The font is too small. But | wanted y’all to
see how these output measures are tailored to the BTOP project.

BTW, these are just few examples of the vast amount of data the State Library been
collecting for BTOP measurement and reporting.
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Outcome Measures

Documenting the effect a service
has on the program’s stated
objectives

Outcomes: the effect a service has on the program’s stated objectives

Jean always says this is where the people come in. What changed for them? In other words,
how did your project change peoples lives?

Did the get they get a job interview? Or even a job.
Did they pass an exam?
Are they managing a medical condition better?

Did they find their long lost best friend?
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Outcome Examples

As a result of my recent use of the library,

| learned how to ...
O use the library catalog.
Qusea computer (keyboard, mouse).
L use computer software (word processing, spreadsheets).
O use e-mail, electronic mailing lists, or chat rooms.
O evaluate the quality of information on the web.
U create a web site.

Example of some outcomes from Counting on Results — a study LRS did 10 years ago, but is
still being used.

Counting on Results (CoR) built on the Public Library Association Planning for Results, the
CoR model asks library patrons about the outcome of their recent library visit.

Notice how it is about results for the patron—not the library.
You can measure and report library outcomes. But, for most people the rubber really meets

the road when you talk about how your project made a difference to individuals in your
community.
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Outputs vs. Outcomes

Checked out a book Read for pleasure

Attended a computer  Created a resume
class

Used the library’s local Traced family history to
history collection 1850s

Signed up for summer Maintained or
reading improved reading level
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The Good, the Bad and the Ugly

Let’s look at our case study—The Good, the Bad, and the Ugly.
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Example:
Proposed Outcomes

Early Learning Center will...
* Be well received

* Create a welcoming space, resulting in:

— Increase in the productivity of parents who are more
comfortable visiting the library with their children

— Increase in the number of families visiting the library
— Increase in circulation of early learning materials

— Increase in the cognitive abilities of the children who
benefit from their parents being educated

Which of these are outcomes? Outputs?
Are they something else?
How would you measure these?

Are there better outcomes?
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Exercise

For your project, what are some...
* Inputs

* Qutputs

* Qutcome measures

Depending on the size of the audience break-up into groups or do it as one large group.
Record on whiteboard, flipchart, or post-it notes.
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User
Outcomes
— Tell Me a

Story

Don’t forget to collect the stories to illustrate your data.

Quantitative data and qualitative data compliment each other. Quantitative data is
important and irreplaceable. But, if you add qualitative data you’ve made the numbers
exponentially more powerful. You're telling the story behind the numbers.

Think creatively...
Video diaries, pictures and stories posted in the library or virtually, cut and paste with kids,
or the old standby surveys with open-ended questions.
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Data Collection

Outputs Outcomes

Three collection groups...
First —input measures
Second — output measures
Third — outcome measures

The data collection and reporting will overlap and depending on the project some will not
run the length of the project. Of course, outcomes are generally measured after the project
is in full swing or in some cases over.



This sounds like a lot. HOWEVER, if you are sensitive to data burden and the usefulness of
the statistics the library collects, you can make it a better project.

Anybody who'’s worked on a survey at LRS knows we are always asking the questions:
1)Do we need this data or do we want this data?

2)How will the data be used?
3)What decision will this data inform?
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Thank You!

http://www.lrs.org/clic2012.php

81





