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A. Asused in this Policy Manud, the terms set forth below shall have the following meanings:
@ “Board” shall mean the board of directors of Jefferson Academy.
(b) “Jefferson Academy” shdl mean Jefferson Academy Charter School.
(© “Didrict” shdl mean Jefferson County School Didtrict No.R-1.

(d) “Member” means a person who isamember of Jefferson Academy as set forthin
Jefferson Academy’ s bylaws.

(e “ Superintendent” means the Jefferson Academy School Superintendent.
® “Parent” means a Jefferson Academy parent or legd guardian.

()} “Eligible sudent” means a student of at least eighteen years of age.

Policy 1.1—Vision and Mission Statement.

@ Vison Statement. Jefferson Academy envisions a community of parents, teechers,
students and educational and business leaders working together to creste alearning
environment that engenders growth in character, academic achievement, and the love of
learning, resulting in responsible, productive citizens.

(b) Mission Statement. The mission of Jefferson Academy isto help students attain their
highest socid and academic potentia through an academically rigorous, content-rich
educationa program.

Adopted: June 17, 1997, June 15, 1999, November 16, 1999.

Policy 1.2—School Legal Status.

Jefferson Academy is a Colorado charter school organized pursuant to the Colorado Charter
Schools Act, Colo.Rev.Stat. 88 22-30.5-101 et seq. Jefferson Academy operates pursuant to a
charter granted by the Board of Education of the District on May 12, 1994. On May 17, 1994
Jefferson Academy incorporated as a nonprofit corporation under the Colorado Nonprofit Corporation
Act, and on May 2, 1996 the Interna Revenue Service issued a determination |etter recognizing
Jefferson Academy's tax-exempt status under Section 501(c)(3) of the Internal Revenue Code of 1986.
Under the Charter Schools Act, Jefferson Academy is a public school within the Didtrict, and its status
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as anonprofit corporation does not affect its status as a public school. However, for governance and
adminigrative purposes, Jefferson Academy operates as a Colorado nonprofit corporation.

Adopted: March 21, 2000.

Policy 1.3—Nondiscrimination.

@ Jefferson Academy affirms that no person shal, on the basis of race, color, age, nationa
origin, religious belief, gender, or handicap, be excluded from participation in, be denied
the benefit of, or be subjected to discrimination under any educationa program or
activity.

Adopted: November 16, 1999.

Poalicy 2.1—Articles of Incorporation.

Policy 2.2—By-laws.

Poalicy 2.3—Decision Making.

@ Two principles should underlie al sgnificant decisons made by the board and Jefferson
Academy’sadminidiration: (i) the Jefferson Academy charter belongs to the parents of
the schoals, and (ii) dl actions should fal within the parameters of the vison and misson
Satements.

(b) Accordingly, in making any sgnificant decison the board and administration shdl
consder the decision in the context of the Jefferson Academy vison and misson
statements and from the parents' perspective, dways kegping in mind that parents
should have ameaningful voicein their children’s education.

Adopted: February 17, 1998, November 16, 1999.

Policy 2.4 —Board Self-evaluation.
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@ The Jefferson Academy Board of Directors believes that the efficiency and performance
of the board itself directly affects the efficiency and performance of the school system as
awhole. Therefore, the board will conduct an annua evauation of its own work.

(b) The following guiddines will apply to the board sdf-evauation:

(@D} The evduation shdl be a positive, congtructive process, aimed at improvement
rather than criticism.

2 The evaduation shdl be conducted using aforma written evauation tool.
Additiondly, the board will evauate its progress on the Strategic plan.

3 Board members shdl evauate the board as a whole and not individuas on the
board.

4 Board sdf-evauation forms shall be distributed at the April board meeting for
use a the May meeting. The board shdl not be limited in its discussion to those
items that gppear on the form. Free discusson and informa comments are
vauable.

Adopted: February 15, 2000.

Policy 2.5—Public Attendance at Board M eetings.

@ The Jefferson Academy board serves at the pleasure of, and represents, the parents.
Therefore, it desiresto provide opportunities for any member of the school community
to expressinterest in and concern for the school. Accordingly, al members of the
school community are cordidly invited to attend &l open meetings of the board. A time
for public comment shall be a part of every regular board mesting.

(b) Mestings are closed to the public only when the board is meeting in executive session.
An executive sesson may be called only to discuss matters not gppropriate for public
discussion pursuant to Colo. Rev. Stat. Section 24-6-402. An executive session may
be called only upon the affirmative vote of two-thirds of a quorum present. No formal
action of the board may be taken in any executive session.

(© Although the board wishes to encourage everyone to attend its open meetings, it must
be remembered that board meetings are conducted to carry on the business of the
school. Board meetings are not “public meetings,” but meetings held in public, and
accordingly public participation must be controlled to some extent so that the board can
ded with its agenda within areasonable time.
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(d)

(€

®

Persons who wish to make requests, presentations, or proposals to the board should
direct any inquiry to the school superintendent, who will respond according to the
following process:

0] The board will receive in their packet for the next regularly scheduled mesting,
written information directly from the person.

(it) The person may aso present their information orally to the board when that
agendaitem is discussed.

(i) If the board will be requested to take a particular action, the specific action
being requested should be in the written document submitted to the board by the

person.

Parents are free to address comments or concerns to any board member at any time.
However, if thereis a specific remedy or other action being requested, it is usualy best
for the parent to utilize the procedure set forth above.

Notice of meetings of the Jefferson Academy board shdl be posted in the school office
at least five days prior to the meeting. Quarterly Jefferson Academy board mesetings
will condtitute the meeting of the accountability committee; notice of the quarterly board
of directors shall congtitute notice of the accountability committee.

Adopted: September 20, 1994, February 15, 2000.

Policy 2.6—Board Election Procedure.

@

(b)

January Notice. Each January anotice shal be sent through the Monday foldersto
the parents informing them that two seats are Up for dection a the May annua mesting.
The notice shal provide a brief description of the requirements for membership on the
board set forth in the board manud, including the two books that must be read. The
notice shdl gate that anyone wishing to run for the board must sign the board member
agreement immediately upon eection. Board manuds shdl be available in the school
officesfor potential candidates.

Additional Notices. Four, Sx and eight weeks prior to the annua meeting a notice of
the upcoming board elections shall be included in the Monday |etters to the parents.
The notices shall set forth: (i) that two seets are up for dection; (ii) the deadline for
submission of candidate letters, (iii) the date of the annua meeting; and (iv) thet dl
board members are required to sign the board member agreement immediately upon
election.
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(© Candidate L etter Submittal. Three weeks prior to the annual meeting candidates
shall submit their candidate |etters ready to be copied for distribution. Prior to
submitting their candidate |etter al candidates shdl have read the board member
agreement and be prepared to sign it if they are dected at the annua meeting.

(d) Candidate L etter/Voting Information Distribution. Two weeks prior to the annud
meeting information regarding voting at the annua meeting shdl be distributed to
youngest and only children in Monday folders. The information shdl include: (i) acopy
of the candidate letter of each board candidate; and (i) aletter from the board setting
forth the dates for early voting, information on the annua meeting and who isdligible to
vote.

(e Absentee Voting. Numbered absentee ballots shall be made available Monday
through Friday of the week prior to the annual mesting of members. Members who
wish to vote absentee may do so during the week prior to the annua mesting in the
schools offices during business hours. All absentee balots shal be submitted by the
close of business on the Friday before the annud meeting. A list of people voting
absentee, and the reason they’ re voting absentee, shall be kept to ensure each member
votes only once. Members voting by absentee ballot must do so in person. Balots may
not leave the schoal office. Absentee ballots shdl be counted together after the ballots
of the members attending the annua meeting have been counted. Absentee voting is
intended for use by those who are unable to attend the annua mesting. The board
hopes that at least one parent from each family will attend the annua mesting.

® Annual Meseting Voting. The two candidates receiving the most votes at the annua
meeting shdl be dected to the two positions. Ties shal be broken by coin toss.

(o) Eligibility. Only parents of students at Jefferson Academy shdl be alowed to vote for
members of the board. Each parent or lega guardian shall have one vote for each
director postion up for election.

(h) Vacancies. Inthe event amember of the board resigns or for any other reason is
unable to complete his term of service, the chairman of the board shal declare a
vacancy. For two weeks after the vacancy has been declared the board will accept
letters of candidacy. All letters of candidacy received during this two week period shall
be included in the board packets for the next regularly scheduled board meeting. At the
next regularly scheduled board mesting after the two week candidacy period has
expired, the board will fill the vacancy for the remaining term of the position by mgority
vote of the remaining members. To be digibleto fill aboard vacancy dl candidates
must commit to Sgn the board manua upon eection.

0] Term Limits. Any and dl Board Members shdl be limited to 2 consecutive 3-year
terms, then be digible to serve again after a 1-year respite. Any Board member that is
elected by the Board to fill a mid-term vacated seat shal be consdered in their first term
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if the remainder of the term they arefilling is 548 days from the date of election, as per
2.6 (g), or morein length. If the term being filled is less than 547 days from the date of
election, as per 2.6 (g), the term will not be considered aFirst Term. The Board
member filling a partid term of not more than 547 days may be eected for 2 full terms
without any respite between the partia term and any following term until they have

served two consecutive 3-year terms. If at anytime a Board member resigns their
position, the Term they are resigning from would either count fully as their first or second
term depending upon what term was being resigned from.

Adopted: March 14, 1995, April 15, 1997, June 17, 1997, November 16, 1999, February 15, 2000,

May 15, 2001.

Policy 2.7—Policy Making.

@

(b)

(©

The board shdl be solely responsible for adopting, repegling or amending policies for
Jefferson Academy. Action by the board shall be accomplished as st forth in the
bylaws. Any board action may be reversed by a vote of three-fourths (3/4) of the
membership at aregular or specia meeting of the membership caled for that purpose.

Proposals for adopting, repeding or amending policies for Jefferson Academy may be
made in writing by any member of the board or by any parent submitted through an
adminigtrator of the schools.

Except in cases of emergencies, the board shdl follow the following procedurein
adopting, repeding or amending policies for Jefferson Academy:

0] First Reading. The proposed policy shal be submitted for gpprova on first
reading & aregular or specia meeting of the board called for that purpose. The
proposed policy shdl be contained in the board packet distributed prior to the meeting.
At firg reading the board shdl receive public comment and comments from the sponsor

of the proposed policy.

(i) Second Reading. If the proposed policy is approved on firdt reading as set
forth in the previous sub-sub section, it will be placed on the agenda and considered at
the next ensuing regular or specia meeting of the board caled for that purpose. No
amendment shal be adopted at second reading unless the amendment receives a two-
thirds vote of the directors present at the mesting. If the proposed policy is adopted
upon second reading it shal become apolicy of Jefferson Academy, and the Policy
Manud shdl be amended accordingly.
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(d)

(i) Emergencies. Upon atwo-thirds (2/3) vote of the directors present a a
regular or speciad meeting caled for that purpose, an emergency may be declared. If an
emergency is declared, a policy may be adopted on first reading.

Proposed policies should reference the policy provison it will be amending. Idedly, the
entire policy will be reprinted with new language in dl caps, and language to be deleted
lined out. New policies should include the proposed table of contents palicy title and
code number.

References. Policy 2.3—Decison Making

Adopted: November 16, 1999.

Policy 2.8—Board Member Conflictsof Interest.

@

(b)

(©

Board members shall serve without compensation, but may be reimbursed for any
necessary expenses incurred by them in performing their duties as members of the
board.

Any contract with the school involving a member of the board, or the board member’s
family, shdl be approved by the full board with the interested member abstaining. Each
board member is responsible to make known to the board any circumstances that could
involve a potentid conflict of interest.

Sdary and other remuneration received from the school by ex-officio board members
shall not be consdered a conflict of interest for the purposes of this policy. However,
ex-officio members shdl abgtain from votes involving the leve of such remuneration.

Adopted: February 15, 2000.

Policy 2.9—Board Review of Administrative Procedures.

@ Adminigtrative policies and regulations need not be reviewed by the board in advance of
issuance except as required by law. However, when there is a potentia for strong
parental, student or staff reaction, the policy or regulation should be approved by the
board in advance,

(b) Adminidrative policies and regulations should reference existing board policy.
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(© The board reserves the right to review adminidtretive regulations at its discretion.
However, the board of director shdl revise or veto such regulations only when, inits
judgment, such regulations are incongstent with the board’ s policies.

Adopted: November 16, 1999.

Policy 2.10—Advisory Committeesto the Board.

The primary purpose of al advisory committees to the board is to contribute to the educationa program
of the school by conducting studies, identifying problems, or devel oping recommendations to assst the
board in making decisons. The ultimate authority to make those decisions, however, will continue to be
the board's as required by law.

Advisory committees will be formed by the board at such times and for such purposes as the board may
deem necessary. They will be given aclear charge, and will be dissolved upon accomplishing that
charge.

Membership in advisory committees will be broadly representative of the school’ s populations, and will
be chosen from among residents who have shown an interest in education or who have specia
knowledge or expertise reating to the committee’ s purpose. Once activated, an advisory committee
will report periodicaly to the board.

Reference: Policy 2.3—Decison Making

Adopted: September 19, 2000.

Poalicy 2.11—Standing Committees.

@ Elementary Teacher Review Committee. The Teacher Review Committee (TRC)
will be responsible for reviewing the classroom performance of dl eementary school
classroom ingructors (full and part-time.) Established policy for each school dictates
the number of evauations required each year. The Teacher Review Committee works
collaboratively with the Principa in making hiring decisons.

(b) Secondary Teacher Review Committee. The Teacher Review Committee (TRC)
will be responsible for reviewing the classroom performance of al secondary school
classroom ingructors (full and part-time.) Established policy for each school dictates
the number of evaluations required each year. The Teacher Review Committee works
collaboratively with the Principa in making hiring decisions.
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(© Elementary Subcommittee. The Elementary Subcommittee will be responsible for
advising the board in fulfilling designated portions of the Strategic plan. The
Subcommittee will be comprised of two board members, the principal, two parents, and
two staff members. The parents will be appointed by mgority consent of the Jefferson
Academy board with recommendation from the Subcommittee’ s board members and
principal. Mestings will be chaired by a parent on the committee. Terms shdl be one
year, with agod of involving avariety of individuas over time.

(d) Secondary Subcommittee. The Secondary Subcommittee will be responsible for
advising the board in fulfilling designated portions of the strategic plan. The
Subcommittee will be comprised of two board members, the junior and senior high
principas, two parents from the junior high and two parents from the senior high, one
gaff member from the junior high and one staff member from the senior high, and two
gudents from the junior high and two students from the senior high. The parents and
students will be gppointed by mgority consent of the Jefferson Academy board with
recommendation from the Subcommittee’ s board members and principd’s. Mestings
will be chaired by a parent on the committee. Terms shal be one year, with agod of
involving avariety of individuas over time.

(e Academic Planning Committee. The Academic Planning Committeeis responsble to
periodicaly review components of the educationa program at Jefferson Academy,
primarily the core curriculum. The Jefferson Academy board will designate a core
subject to review each year inits srategic plan. The god isto ensure continuity for the
educationa program in grades Kindergarten through twelfth. The committee may be
charged with other tasks from time to time as deemed necessary by the Jefferson
Academy board.

The Academic Planning Committee will be comprised of administrators, teaching Staff,
parents and board members. Adminigtrators and board members on the committee will
make recommendation to the Jefferson Academy Board on individuas to be involved
with this committee.

Reference: Policy 2.10—Advisory Committees to the Board

Adopted: June 20, 2000.

Policy 3.1—Administrative Structure.

The board shdl rely on its chief executive officer, the School Superintendent, to provide professond
adminigrative leadership at Jefferson Academy. The School Superintendent shall be hired by and
report directly to the Jefferson Academy Board of Directors. The entire school, K-12, shdl be viewed
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asasingle school system subject to the palicies set forth by the board and implemented through asingle
chief adminigtrator, the School Superintendent.

After a satisfactory performance review, the Superintendent will establish a sdary for each
adminigretor.

The Superintendent will supervise Principas employed at Jefferson Academy. The Superintendent shall
determine which new Principals should be hired after presenting a recommended candidate list to the
Board for ratification. All administrators are expected to administer their units in accordance with
federad and state laws, the charter and board policy.

@ Evaluation. The board will annudly evauate the performance of the Superintendent.
The Superintendent evauation will contain a measurement of performance to evauate
the effectiveness and oversght of the reporting Principals. The Superintendent will
evauate the performance of each Principa twice ayear. A report of the
Superintendent’ s evaluation of each Principal will be distributed to board members.
Each adminigrator will develop annua performance objectives by August 10 that will
be presented to the Superintendent and the board at the August board meeting. Al
adminigrators are employed at-will; no right of continued employment is created by the
provison of regular or periodic evaluation of performance,

Adopted: September 19, 2000, May 15, 2001.

Policy 3.2—Job Description—School Superintendent.
(@ Qudifications
An advance degree in educationd or business adminigtration.
Minimum of three years of successful school adminidrative experience.
Minimum of five years of successful classroom teaching experience.
(b) Leadership duties.

- Demongtrates commitment to the vison and mission of Jefferson Academy and
communicates them to al school personnel, students, parents and the Jefferson
Academy Board of Directors.

Models school vaues to the schoal principds, staff, and the Jefferson Academy Board
of Directors.

Isavigbleleader who maintains frequent contact with the school principals and staff.
Utilizes a participatory management style with principas and other supervisory
personnel.

Communicates effectively both orally and in writing.

Fosters a climate of innovation.

Facilitates activities that build a sense of community between and among daff &t al
levels

Facilitates activities for families that encourage a sense of community and shared
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purpose.
(c ) Educationa leadership duties:
Recruits, interviews and recommends individuals for positions as principas and financid
assgtant.
Oversees and isresponsible for planning and evauations of K-12 programs and
priorities.
Insures continuity of curriculum from K-12.
Supervises the work of the principas and the financid assgtant.
Is responsible for developing the school caendar.
Develops cooperation and teamwork between or among the principals.
Encourages professona development for the principd and hinvhersdlf.
Provides perspective on educationa issues for the Jefferson Academy board.
Egtablishes aplan for periodic review of the K-12 curriculum.
Responsible for the implementation of school policies.
Maintains accurate financid, corporate, and policy records for Jefferson Academy.
(d) Communlty relations duties:
Promotes and develops a professiona relationship between the Jefferson Academy
Board of Directors and the staff.
Seeks and consders the input of stakeholders on issues pertaining to them.
Isthe officia spokesman for Jefferson Academy. Provides information to the school
community, the genera population, the media and interested parties about the programs
at the school and its progress toward gods.
Developsdl printed materid for the overal operation of the schoal.
Serves as the liaison with the school district on any administrative, operationd, or
educationa matters.
) Managerld duties:
Works with the principas and financia assstant to develop the master budget.
Works with the building engineer(s) to develop a plan for building maintenance and
repair.
Is responsible for completing reports required by various regulatory agencies such as
U.S. Department of Education and the Colorado Department of Educeation (CDE).
Works with the principals to develop a staff development program for Saff.
Edtablishes an organizationa pattern for the school K-12.
Egtablishes clear lines of communication, authority and responghilities for the
adminigrative team (superintendent, principas, financia assistant, and superintendent
Secretary).
Prepare master school year calendar and presentsiit to the Board of Directors for
approval.

Adopted: February 15, 2000

Policy 3.3—Job Description—Principal.
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(@ Qudifications:

An advanced degree in educationa and/or business adminigtration.
Ideally minimum three years successful adminidirative experience.
Idedly minimum five years successful teaching experience.

(b) Leadershlp duties:

Demondtrates commitment to Jefferson Academy’s vison and misson and
communicates that vison and misson to school personnel, the students and families and
the community.

Modds school vaues for students, parents and the Jefferson Academy Board of
Directors.

Isavishle leader maintaining frequent contact with students and staff.
Exercises a participatory management style with saff when a al possble.
Communiceates effectively by written and ordl methods.

Fogters a climate of innovation.

Facilitates activities for families and staff to encourage community and shared purpose.

(c) Educatlonai leadership duties.

Hires and evaluates S&ff.
Oversees planning and evauation of programs and priorities.
Coordinates design of curriculum with staff.
Adminidrates dl school-based programs.
Administers services of resource personndl.
Assgs gaf in evduding ther methods and ingructional materids.
Designs schedules.
Develops cooperation and teamwork within steff.
Assds saff in accommodating individua student needs and abilities.
Monitors student progress, discipline, hedth and safety.
Provides perspective on educationa issues with the Jefferson Academy board on a
regular basis.
Egtablishes a plan for improvement of ingtruction, school philosophy and school policies.
Assigs board in evauating the school’ s progress on established priorities.

(d) Communlty relations duties:

Promotes and develops a professiona relationship with the Jefferson Academy board
and gaff.

Seeks and congders opinions of othersin atimely fashion.

Provides information to community, media and interested parties about the schoal, its
programs and progress towards goals.

Develops dl printed materias needed for the operation of the school.

Searvesin aliaison cgpacity with the school digtrict on any administrative and/or
educationa metters,

Assgs with the recruiting, scheduling and training of volunteers within the schooal.

) Managerld duties:

Approves and authorizes.
Building ussge
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Budget items
Permanent record maintenance
Building maintenance
- All school based activities and schedules
Approves and authorizes.
Purchase and utilization of materid resources
Equipment
Textbook and supplies
Egtablishes organization pattern for the schoal.
Pans and implements the staff development program.
Delineates dl responshilities and authority, establishing lines of communication and
supervison.
Develops enthusiasm and promotes positive morale among staff and parents.
Prepares master budget.

Adopted: February 15, 2000.

Policy 3.4—Elections— Not School Based.

@ Jefferson Academy will not expend any of its resources in connection with supporting or
opposing any candidate for politica office, nor shall it expend resources in connection
with supporting or opposing an issue in an issue eection.

(b) In the interest of broadening public participation in and awareness of the politica
process, the school may, on a nonpartisan basis, invite candidates or sponsors and
opponents of issues to gppear a school functions and address parents. The board shdll
decide whether to invite candidates and sponsors/opponents of issues on a case-by-
case basis. Any time candidates and/or sponsors/opponents are invited to spesk; the
school will ensure that both sides are given an equal opportunity to participate.

Adopted: February 15, 2000.

Policy 3.5—Non-enrollment Surveys.

In an effort to continue to provide the best educationa experience to its students and parents, Jefferson
Academy will conduct surveys of al Jefferson Academy parents choosing not to re-enroll their children
a Jefferson Academy. Said survey will be sent within 30 days of the non-enrollment to dl non-enralling
parents, and will seek information about the parents non-enrollment decison. Parents may respond to
the survey anonymoudly if desired. All results of non-enrollment surveys shdl be provided in their
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entirety to the Board, which may review their content in executive sesson if, in the judgment of the
Adminigration, persond or other senstive issues are contained in the surveys.

Adopted: November 28, 2000.

Policy 4.1—Staffing Philosophy and Goals.

@ The school will endeavor to employ a dynamic, effective, well-qudified, and efficient
daff to carry out a congtantly improving educationd program.

(b) The board' s specific personnd service gods are as follows:

@

)

3

(4)

Q)

(6)

()

(8)

Recruit, sdect, employ, and retain the best quaified personnd available to Saff
the school;

Provide equa employment opportunities for dl candidates for postionsin
accordance with the board’ s non-discrimination policy (Policy 1.3);

Deveop high qudity human relaionships conducive to high levels of gaff
performance and satisfaction;

Deploy available staff in such away asto use them as effectively as possible to
achieve the school’ s stated goals and objectives,

Develop and manage staff compensation, leave, and benefit programsin ways
that atract and retain qudified employees,

Manage the devel opment and updating of job descriptions by appropriate
adminigrators,;

Oversee an employee evauation program that contributes to the improverment
of gaff performance and professiond development; and

Effectively adminigter contracts and personnd policies with the am of
safeguarding good relations between the board and its Saff.

Adopted: February 15, 2000.

Poalicy 4.2—Equal Opportunity Employment.
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It isthe policy of Jefferson Academy that al decisions about staff assgnments, promotion, demation,
trandfer, determination of salaries, benefits, and selection for training shal be made without regard to
race, color, religion, nationa origin, sex, or disahility.

Adopted: February 15, 2000.

Policy 4.3—Teacher Evaluations.

@

(b)

(©

(d)

Rationale. Effective teacher evauation isessentid to maintain and assure qudity
ingruction of students a Jefferson Academy. The goas of this teacher evauation policy
are:

(1) Toassd the teaching staff in understanding the effective teaching and professiond

expectations of the administration and the board of education,

(2) Toimprove the teacher professiona and interpersond performance through the use of

job targets, and

(3) To have apolicy and eva uation procedure in place to determine continuance of

employment.

Role of Principals. The Principaswill follow the Jefferson Academy evauation
procedures and use instruments approved by the school when conducting teacher
evaduations. The Principa will bein charge of the formative and summative evauation
process for each teacher. Summative evauations on the teaching staff will be
completed by the April board meseting each year so that the Jefferson Academy board
of directors can plan professona staff assgnments for the next school year.

Role of board members. Two board memberswill be assigned to participate in the
teacher review process a each building level with the Principd. This group will be
cdled the Teacher Review Committee. Ther duties will include a short scheduled vist,
with the Principd, to each teacher’ s room, preferably in the fal of each school year. A
written report of each short scheduled visit will be placed in each teacher’ s personnel
fileand a copy given to each teacher. The board memberswill assst the Principd, on
an as-needed basis, throughout the year as the Principa conducts officia formative and
summative evaluations of each teacher. These two board members will work
collaboratively with the Principa in making ther find recommendations to the entire
board in April of each school year regarding continuance of employment of each
teacher. Board memberswill dso participate in fina interviews of prospective teaching
gaff and work collaboratively with the Principa to make al find hiring decisons.

Frequency. Teachersinthar first two years of service to Jefferson Academy will
receive aformd evauation during the first and third nine-week grading periods of each
school year. Teachers may receive additiond evaluations during these first two yearsiif
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the Principa believesthat it iswarranted. After their first two years of service a
Jefferson Academy, teachers will be formaly evauated once ayear, before the end of
the third nine-week grading period.

(e Shared staff. Shared staff will be assigned to one of the Principasfor ther officid
summetive evauation. Formative evauations may be conducted by more than one
Principd. Asdated in Policy 4.4 (d), no administrator shal be responsible for the
supervison and/or evauation of arelative.

® Process.

(1) Teacherswill receive a copy of the Jefferson Academy teacher evaluation policy in
their saff handbook. This policy will be reviewed with the saff during the August
in-service each year.

(2) A pre-observation conference will take place with each teacher before dl scheduled
classroom observations.

(3) Principaswill conduct a scheduled classroom observation based on the pre-
observation conference and according to the frequency guiddines stated above.

(4) Principas may aso conduct unscheduled classroom observetions.

(5) The Teacher Review Committee will conduct a short scheduled vist, preferably in
the fal semedter.

(6) All unscheduled and scheduled classroom observations will result in a post-
observation conference and aforma written report by the Principa of each
observation.

(7) Job targets will be established with each forma written report during the formetive
evaluation process.

(8) The formétive process report will lead to afind written summetive report, which will
be submitted to the board as part of the April Teacher Review board meeting. The
respective teacher review committee will review these summetive eva uation reports
before being submitted to the entire board. Copies of the formative reports, job
targets and summative fina report will be given to each teacher and placed in thelr
personnd file.

(9) At-will provison. Notwithstanding this policy, each teacher may be terminated by the
Principd, at his sole and absolute discretion, with or without case. Each teacher specificaly
acknowledges, by signed contract, that he/sheis an a-will employee and that there have
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been no promises of continued employment a Jefferson Academy from any of its agents or
representatives.

Adopted: April 18, 2000, September 19, 2000.

Policy 4.4—Staff Conflicts of I nterest.

@ At no time shdl any employees of Jefferson Academy engage in any employment that
would (1) affect their usefulness as employees of the schoal; (2) make time and/or
energy demands upon the individud that interfere with their effectivenessin performing
their contractua duties; (3) compromise or embarrass the schoal; (4) adversdy affect
their employment status or professiond standing; or (5) in any way conflict with or
violate professiond ethics.

(b) Teachers shdl not engage in any other employment or in any private business during the
hours required to fulfill assigned educationa duties. A teacher must have the school
Superintendent’ s prior, written permission before he or she can engage in such outsde
employment.

(© Employees shal not sal any books, supplies, musica instruments, or equipment to any
student or to the parents or guardian of a student unless prior approval has been
received from the school superintendent.

(d) No adminigtrator shal be respongible for the supervison and/or evaluation of ardative.

Adopted: February 15, 2000, September 19, 2000.

Policy 4.5—Sexual Harassment.

It isthe policy of the board to maintain an environment for its employeesthat is free from sexud
harassment. The board strongly disapproves of and deplores any form of sexua harassment of
employees. Complaints of sexud harassment will be handled without ddlay in a manner that considers
the interests of both the complainant and respondent.

@ Definition. Sexua harassment means unwelcome sexud advances, requests for sexud
favors and other verba or physical conduct of a sexua nature when:

0] Submission to such conduct is mede ether explicitly or implicitly aterm or
condition of an individud’s employment; or
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(b)

(©

(d)

(i) Submission to or regjection of such conduct by an individud is used as the bas's
for employment decisons affecting such individud; or

(i) Such conduct has the purpose or effect of unreasonably interfering with an
individud’ s work performance; or

(iv)  Such conduct hasthe purpose or effect of creating an intimidating, hostile or
offensive working environment.

Reporting. Any employee witnessng or suffering sexud harassment shdl immediately
report the matter to his supervisor or the Superintendent. The supervisor or
Superintendent will initiate an investigation process. Retaiation is prohibited for reports
of harassment made in good faith.

Noticeto Employees. Natice of and training on this policy shdl occur annudly. In
addition, Written notice shdl be posted in the teachers lounges.

I nvestigation Process. The Superintendent shall develop administration policy
outlining the investigation process.

Adopted: September 19, 2000.

Poalicy 4.6—Staff Qualifications.

The Board will develop selection criteriafor the Superintendent. The Superintendent will develop
seection criteriafor Principas, the Business Manager and adminigirative support staff. The Principd
shdl develop selection criteriafor Assstant Principdss, teachers, and educationa assgtants. Minimum
qudifications for the following pogtions shal goply to Saff.

@

(b)

Principal. Any Principa hired by the school shdl have two or more years of
experience as an adminigtrator in a public or private school, or a position with equivaent
respongbilitiesin government, private business or an inditution of higher learning;
planning, budgeting, curriculum development and public reaions experience; and
knowledge of the Colorado charter school law and operation of a charter school. The
pasition requires commitment to the vison and misson of Jefferson Academy.

Assstant Principal. Any Assstant Principa (AP) hired by the school shdl have two
or more years of experience as a classroom teacher or Assistant Principa in a public or
private school, or a postion with equivaent responghbilities in government, private
business or an inditution of higher learning; planning, budgeting, curriculum development
and public relations experience; and knowledge of the Colorado charter school law and
operation of a charter school. The position requires commitment to the vison and
mission of Jefferson Academy.
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(©

(d)

C)

(M

()

Dean of Students. Any Dean of Students hired by the school shall have two or more
years of experience as a classroom teacher or as a Dean of Studentsin apublic or
private school; hold at least a bachelor’ s degree from an accreditation indtitution in any
discipling; and have a demonstrated knowledge of state statute and District policy
governing student conduct and discipline. The position requires commitment to the
vison and misson of Jefferson Academy.

Senior High Department Heads. Any Department Head hired by the school shall
have two or more years of experience as a classroom teacher or Department Head,
public or private; hold at least abachelor’s degree from an accredited inditution in the
subject areain which the Department Head will be supervising; and have a
demonstrated knowledge of Colorado model content standards and assessments,
including the Colorado Student Assessment Program.  The position requires
commitment to the vison and misson of Jefferson Academy.

Teachers. Any teacher hired by the school shdl hold at least abachelor’s degree from
an accredited inditution and have either prior experience or training that would
demonstrate competence appropriate for the grade level he will be teaching. A teacher
must either hold avaid Colorado teaching license or obtain that license within a period
not to exceed three years from the date of passage of this policy or from the date the
teacher is hired, whichever islater. The position requires commitment to the vison and
mission of Jefferson Academy.

Educational Assistants. Any Educationd Assstant hired by the school shdl have
educetion, training, experience or demondtrated ability as the Principa deems necessary
for him to effectively asss teachersin the classsoom. The position requires commitment
to the vison and misson of Jefferson Academy.

Other Pogitions. The Superintendent shal develop adminigtrative procedures outlining
the minimum qudlifications for positions under the direct supervison of the
Superintendent, including but not limited to the Business Manager, Adminigtretive
Assdant and any clericd postions.

Adopted: May 15, 2001.

Policy 4.8—Support Staff.

The Superintendent shall indtitute and maintain a process for hiring and evauating support staff.

@ Evaluation. The Superintendent shdl evaluate support staff at least yearly. Thisforma
evauation will include, but not be limited to performance, job skills, parent inpt,
expertise, areas for improvement, and goals.
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Nothing in this policy shal be deemed or construed to assure, creste, or imply in any manner any right
to employment, renewa of employment contracts, dteration of the at-will status, or modification or
extenson of any of the terms of any agreement entered into between any staff member and Jefferson

Academy.

Adopted: May 15, 2001.

Poalicy 5.1—Students Rights and Responsibilities.

@ Each student at Jefferson Academy has the opportunity to use the school as ameans for
sf-improvement and individua and character growth. In so doing, heis expected to
conduct his affairsin such away as to assure other students the same opportunities.

(b) Of equa importanceisthe right of school authorities to prescribe and control student
conduct congstent with fundamenta safeguards and the mission of the schoal.

(© In exercisng this right, the Superintendent and each Principd, working with the staff and
the students, will attempt to achieve the objectives and follow the procedures set forth
by board and adminigtrative policies pertaining to the various aspects of student rights
and respongihilities, student conduct, and student discipline.

(d) Therights and responsihilities of sudents may include the following:

0] Freedom of Expression. Students may fregly expresstheir points of
view during school hours in the context of the academic subject maiter
at hand, or during non-ingtructiona time, provided they do not seek to
coerce othersto join in their mode of expression and provided that they
do not otherwise intrude upon the rights of others.

(i) Per sonal Appearance. Redtrictions on a student’s persond
appearance will be in dignment with the dress code. Student dress or
appearance may be restricted due to interference with classroom work
or the creation of classroom or school disorder. Participation in
voluntary activities may necessitate pecific requirements for approved
grooming and dress due to the nature of the activity.

(i)  TheRight to Petition. Students are allowed to present petitions to
the adminigration. Collecting of Sgnatures on petitionsislimited to
before and after school hours. No student will be subjected to
disciplinary messures of any nature for circulating or Sgning an
acceptable petition addressed to the adminigtration. All acceptable
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petitions must be free of obscenities, libelous statements, persona
attacks, advocation of disruption of the academic program, and
potentia safety threats to the school. The adminigtration reserves the
right to immediately prohibit the distribution and collection of Sgnatures
on petitions, which, in the sole judgment of the adminigtration, violate
this palicy.

(v)  Student Due Process Rights. The adminigtration will develop
regulations by which Students can avail themselves of adminigtrative due
process in the event of charges against them.

(e With regard to charges made againgt students for violation of school rules or
policies, Students have aright to (i) know what rules are; (i) be notified of
charges (iit) apped a decison about the charges to a higher level; and (iv) have
the charges or penalties removed from their records if their innocence or nor+
involvement is demongtrated by the evidence.

Adopted: November 28, 2000.
References: Policy 5.3—Disapline

Policy 5.5—Student Privacy
Policy 5.6—Student Safety

Policy 5.2—Student Conduct.

The school will attempt to encourage an attitude of individud responsbility towards the qudity of lifein
the Jefferson Academy school community. The board supports the principle that individuas should
behave with self-respect, respect for others, and respect for their own and other’s property.

@ Good Sportsmanship. Good sportsmanship is expected of al students who
participate, either as athletes or spectators, in any form of school-related activities.
Specific regulations pertaining to behavior and discipline during school-related activities
will be developed and enforced by school adminigtration.

Adopted: September 19, 2000.

Policy 5.3—Discipline.
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@

(b)

(©

(d)

C)

(M

Jefferson Academy adheres to the Jefferson County Public Schools Conduct Code and
Reated Policies—A Guide for Parents and Students. Additiondly, Jefferson Academy
adheres to specific adminigtrative policies developed to enforce behavior expectation.

Pursuant to C.R.S. § 22-33-106 s=rious violaionsin aschool building or in or on
school property shdl result in mandatory expulson. Jefferson Academy students being
recommended for expulson by a principa, for any reason, shdl be referred firgt to the
school superintendent and the Jefferson Academy Board and then to the Didtrict
Superintendent or hishher designee and ultimately to the Jefferson County R-1 School
Board of Education.

Principds at Jefferson Academy shdl have the authority, pursuant to C.R.S. § 22-33-
106, to suspend a student. A Student Code of Conduct and Adminigrative Discipline
Policy shall be written by each principa and gpproved by the school superintendent in
accordance with this policy. The President of Jefferson Academy shdl be notified when
an out-of-school or in-school suspension is given for more than 5 school days.

The board believesin afair but gtrict discipline policy that is rigoroudy enforced.
Conseguences should be immediate and relevant. A safe environment that is conducive
to learning is of the utmogt priority. All policies shall be in accordance with state law.

Classroom teachers and staff should be supported in their efforts to discipline students.
All gtaff will be expected to use board and adminigtrative policies when disciplining
students.

Any textbook or athletic fees paid prior to disenrolling will not be returned to the
student/parent. The student/parent are responsible for replacement costs should any
textbooks or other school materials not be returned to the schoals.

Adopted: November 16, 1999, January 18, 2000.

References: Policy 8—Waiting list

Policy 5.4—Student Health.

@

Immunizations. State law requires parents to show evidence of immunization ten days
after the beginning of the school year. Students who have not been vaccinated or
whose parents have not sgned awaiver will be denied attendance in accordance with
Colorado Revised Statute 8 25-4-902. Parents wishing to waive immunization
requirements may do so for persona, medica or religious reasons. In order to waive
these requirements, parents must sign acard in the school office within ten days of the
beginning of the school year. All information related to immunizations thet is distributed
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(b)

to parents by the school will inform them of their rights to seek an exemption from
immunization requirements.

Students with suspected contagious disease. Principals may prohibit students
sugpected of having a contagious disease from any contact with other sudents.

Adopted: November 16, 1999, September 19, 2000

Policy 5.5—Student Privacy.

@

It isthe policy of Jefferson Academy to respect and protect the privacy of Jefferson
Academy students and families from unwonted intruson. Therefore, written parental
consent must be obtained before students participate in any survey, andyds, evauation,
or test that reved sinformation about the student and/or the student’ s family concerning
politicd affiliations, religious beliefs, income, menta or psychologica condition, sexud
behavior and attitudes, parenting styles, substance abuse, or any other information that
could be potentialy embarrassing to the student and/or student’ s family.

()] Photographs. Permission to shoot close-up pictures of students and to
identify those students may be granted to the media (newspapers and televison
gations) only with parental approva for sudents under 18 years of age.

Parenta approval shal aso be required before pictures of students may be used
in any non-school publication or posted on the Internet.

Adopted: August 22, 2000, September 19, 2000.

References; C.R.S. 22-2-122

Policy 5.6—Student Safety.

Jefferson Academy shdl provide a safe environment for all students through close supervisonin dl
school buildings and on dl school grounds and through specid atention to the following:

@ Maintaining a safe school environment.
(b) Emphasizing safe practices on the part of school personne and students, particularly in
those areas of ingruction or extracurricular activities that offer specia hazards.
(© Providing firg-aid care for students in case of accident or sudden illness.
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Adopted: September 19, 2000.

Policy 5.7—Withholding Diplomas/Grades/Transcripts.

The school may withhold grades, diplomas, or transcripts of a student who fails to replace damaged
textbooks or to return borrowed textbooks. The school will make a reasonable effort to obtain the
return of or payment for lost textbooks and payment for damaged textbooks.

When a Principal determines a student is unable to pay for damage or |oss, the school may obtain
payment through other methods such as a payment plan or a plan established whereby the student
performs services for the school. Jefferson Academy may refuse to allow any student who completes
graduation or continuation requirements to participate in any graduation or continuation ceremony if the
student has failed to replace damaged textbooks or to return borrowed textbooks.

Reference: C.R.S. 22-32-110(1)(jj)

Adopted: September 19, 2000.

Policy 5.8—Student Funds.

Student activity funds must be deposited in specific accounts or investments authorized by law. Funds
must be expended in accordance with Jefferson Academy financia procedures for the purposes
authorized by the student organizations. Student activity funds are subject to annud audit as part of the
school’ s annud audit. The board will establish supervison of al funds raised by any student group or
student organization using the schools name. The board may aso provide for a continuing audit of
student funds by school personnel. The Principa shdl establish adminigtrative policies regarding student
activity funds.

Reference: C.R.S. 11-10.5-101 et seq.

Adopted: September 19, 2000.

Policy 5.9—Interrogations and Sear ches.

@ Interrogations. School administration will make every reasonable attempt to notify
parents prior to permitting any person from outside the school, including law
enforcement officids, to question or detain a student. 1n no circumstances will a student

Jeffer son Academy Board Policy Manual 28 of 42
08/02/01



(b)

be questioned or detained without the presence of either a parent or school officid; the
school having legd custody of the student during the school day and during gpproved
extra-curricular activities, must ensure that each student’ s rights are protected.

Sear ches. All school property isunder the control of the board and its officids. A
search of school property (including, but not limited to, lockers and vehicles parked on
school property) may be made a the discretion of school adminigtration if areasonable
suspicion arises that items considered illegd, disruptive, or agenerd nuisance to the
educational process are being kept at the school.

School officiaswill detain a student if there is a reasonable suspicion that a student has
drugs, narcotics, wegpons, explosives, or other dangerous contraband in his possession,
and if such possession condtitutes a clear and imminent danger to the safety and welfare
of the student, other persons, or school property. Further, school officials will notify
parents and the gppropriate law enforcement agency of illegal possession of such
materias.

Adopted: September 19, 2000.

Policy 5.10—Sexual Harassment of or by Students.

It isthe policy of the board to maintain an environment for its students, which is free from sexua
harassment. The board strongly disapproves of and deplores any form of sexua harassment of
Sudents. Complaints of sexua harassment will be handled without delay in amanner that consders the
interests of both the complainant and respondent.

@

(b)

(©

Definition. Sexuad harassment means sexua advances, requests for sexud favors and
other verba or physical conduct of a sexua nature, which the student being harassed
did not request or invite and which are regarded by the student as undesirable or
offensve. Any sexua advance by a gaff member to a student, whether welcome or
not, shal be considered harassment.

Reporting. Any student witnessng or suffering sexud harassment shal immediately
report the matter to hisor her principa or the Superintendent. The principa or
Superintendent will initiate the investigation process. Retdiation is prohibited for reports
of harassment made in good faith.

I nvestigation Process. The Superintendent shall develop adminigtration policy
outlining the investigation process.

Adopted: November 28, 2000.
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Poalicy 7.1—Instructional Goals and Objectives.

Policy 7.2—Equal Educational Opportunity.

It isthe policy of Jefferson Academy to make dl educationd services available without regard
to race, color, reigion, nationa origin, sex, or disability.

Adopted: February 15, 2000.

Policy 7.3—Snow Days and Emergency Closings.

@

(b)

(©

Generdly, Jefferson Academy will follow the Didtrict snow day schedule. However,
Jefferson Academy has the prerogative to cal a snow day when necessary even if the
Didrict hasnot. Administrators shal be senstive to Jefferson Academy parents who
drive a condderable distance to the school campus. Parents will be notified through
KOA radio, al three network TV sations and the school telephone system when a
snow day is caled independent of the Didtrict.

Due to the preponderance of carpooling and the lack of public transportation at
Jefferson Academy, a parent shall have the option, in his or her discretion, to bring their
children late due to weether conditions. Parents may aso choose to pick up their
children early in case of inclement westher.

The school superintendent is also authorized to announce the closing of school for any
other reason as deemed necessary.

Adopted: November 15, 1994, April 18, 1995, November 16, 1999, February 15, 2000.

Policy 7.4—Evolution.

@ The Jefferson Academy faculty may discuss evolution, a controversd theory many
scientigts present as a scientific explanation for the origin of living things, such as plants,
animas and humans.

(b) Theword “evolution” can refer to many types of change. “Evolution” may describe
changes that occur within agpecies. This processis caled microevolution and can be
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observed and described asfact. “Evolution” may aso, however, refer to the change of
one speciesinto another, such asreptilesinto birds. This process, caled
macroevolution, has never been observed and should be considered a theory.
“Evolution” may aso refer to the theory that random undirected forces produced a
world of complex living organiams.

(© No human was present when life first gppeared on earth. Therefore, any statement
about life' s origins would be consdered as theory, not fact. Evolution is only one of
many theories of lifé sorigins. Jefferson Academy encourages a balanced presentation
of evolution theory including discussion recognizing the limitations of the theory.

(d) Jefferson Academy adheres to the Core Knowledge Curriculum principle that students
should be familiar with abroad range of subject matter. We encourage parents and
Sudents to discuss adl materia presented in the curriculums used at Jefferson Academy.
Someday, our students may contribute to the theories of how living things appeared on
earth.

Adopted: January 20, 1998, November 16, 1999.

Policy 7.5—Religious Expression.

Holidays. Jefferson Academy acknowledges the place of holidays with religious originsin our nationd,
socid, and culturd life. Divergty isahdlmark and strength of our nation. Teachers and administrators
should excuse students who do not wish to participate in holiday events. Acknowledging religious
holidays serves the academic god of educating students about history and culturd aswell asthe
traditions of particular rdigions within a pluralistic society. School concertsthat present avariety of
selections may include rdigious music. Any dramatic productions or school parties should emphasize
the culturd and historical aspects of the holidays.

Adopted: January 20, 1998, November 16, 1999.

Policy 7.6—Field Trips.

@ Jefferson Academy authorizes and encourages field trips for educationa purposes
provided such trips are properly planned and have been approved by the principal or
school superintendent.

(b) A child may not go on afield trip without parentd permisson. Arrangements and
schedules must be approved by the principa of the school in advance of thefidd trip. If
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()

(d)

C)

the field trip involves unusua expense, distances, duration, or activities, the principa will
consult with the school superintendent before granting or denying approva.

No student shdl be trangported in unauthorized vehicles. The school is responsible only
for sudents who trave in authorized vehicles going to and from school- approved
events. Seatbdtswill be used by dl students.

An “authorized vehicle’ is a vehicle the school superintendent or his designee has
gpproved for usein thefidd trip. The superintendent or his designee shal take the
following factors into account in goproving avehide: the suitability of the vehide for the
intended purpose, the driver, the number of operationa seatbelts, the date of use, and
any other factors deemed relevant by the school superintendent.

For dl school-sponsored trips involving students, school employees must make
provision for proper supervision of students. Parents are permitted and encouraged to
assist school gtaff in such supervison.

Adopted: February 15, 2000.

Policy 7.7—Student Publications.

@

(b)

(©

Jefferson Academy encourages students to express their views in school-sponsored
publications, but they must observe rules for responsible journalism. This means that
libelous statements, obscenity, defamation of persons, false statements, materia
advocating racia or religious prejudice, hatred, violence, the breaking of laws or school
regulations, or materid designed to disrupt the educationd process, will not be
permitted.

The school aso encourages school-sponsored publications as an educationa activity
through which sudents can gain experience in reporting, writing, editing, and an
understanding of respongible journdism. The sponsors or teachers of the student
publications have a responsbility to review the contents of these papers before
publication and to assst sudentsin improving their skills and modes of expression, and
to recognize materia that isin poor taste, mideading, false, ill-advised, prejudiced, or
libdlous. Find respongbility of school publications lies with the principa and/or school
Superintendent.

Review of the content of school-sponsored publications prior to publication is not
censorship, but part of the educationa process. A publisher (in this case, the school)
enjoys freedom to determine what it will and will not publish, and the school isfreeto
impose restrictions on school sponsored expression that it deems necessary for

pedagogica purposes.
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(d)

Students' right to spesk fredly within the parameters set forth above should be serioudy
considered and protected. For that reason, the emphasisin the publication process
should be on review, not on “officid gpprova.” Any decison by a school officid to
withhold approva must be based only on the standards st forth in paragraphs (a)
through (c) of thispalicy.

Adopted: February 15, 2000.

Policy 7.8—Character Education Policy.

@

(b)

(©

(d)

General Policy. Heping students reach their highest character potentia is part of
Jefferson Academy’smisson. Both virtuous character and persond integrity are
developed over time. Our hope is to complement the character education that students
receive a home. Therefore, in order to help accomplish this aspect of the school’s
mission, character development will be emphasized and exemplary character will be
rewarded in a variety of ways from kindergarten through high school. Principas and
classroom teachers will aso discuss and recognize virtuous character in Jefferson
Academy students as part of their day-to-day classroom activities.

Commencement Awards. At the sixth grade and high school graduation ceremonies
specid recognition will be given to those students demonstrating commendable
character.

John Wither spoon Award for Character. John Witherspoon is best described asthe
man who shaped those who shaped America. Asthe Presdent of Princeton University
inthelate 1700's, Mr. Witherspoon trained the future leaders of the new United States.
He recognized the inextricable connection between virtue and liberty when he said, “[A
people] must either preserveits virtue or loseits liberty.” Each year one male and one
female student demondirating socia responsibility and exemplary character will be
chosen from the senior class at Jefferson Academy to receive this award. The senior
high principa and faculty will choose recipients of the John Witherspoon Award for
Character. Each award recipient will be honored during the high school graduation
ceremony by: (i) recaipt of a specid plague, (ii) placing their name on the John
Witherspoon Award for Character plaque, which will hang in aprominent location in the
senior high, and (iii) agift certificate for aloca bookstore.

Mike Munier Award for Character. Asthefirst Principd of Jefferson Academy
Elementary, Mike Munier sought to indtill character and virtue in his sudents. Mike
originated the Four School Rules, which exemplify virtue and proper conduct with
fellow members of Jefferson Academy. Mr. Munier often had opportunity to discuss
proper character with students, and many will remember his emphasis on truth, honesty,
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integrity and forgiveness. The board of directors of Jefferson Academy has established
the Mike Munier Award to recognize outstanding character in one male and one femae
sxth grade student at Jefferson Academy. Recipients of the award will be selected by
the dementary Principa and sixth grade teachers in consultation with other classroom
teachers that have had the studentsin their class. Each award recipient will be honored
during the sixth grade graduation ceremony by (i) the addition of their name to the Mike
Munier Award plague, which will hang in a prominent location in the el ementary school
building, and (ii) agift certificate from aloca bookstore.

Adopted: June 20, 2000.

Policy 7.9—Internet Acceptable Use.

@

(b)

(©

(d)

(€

The technology subcommittee of the Board shall review yearly, the Internet Acceptable
Use Palicy. Subcommittee members may include the technology instructor, parents and
board members.

The technology ingtructor shdl have on file, a Sgned agreement form from each student,
prior to any student ng the Internet. Both the parent and student must sign the
agreement form. These agreement forms shall be distributed to parents at the beginning
of each school year and be in effect for that school year only. Further, the technology
ingructor shal communicate both the educationa benefits and the potentia dangers of
the Internet to the staff and students.

All gaff wishing to access the Internet while a school must agree to and sign the
Internet Acceptable Use Policy for Staff. A signed agreement form shal be on file with
the technology ingtructor at the beginning of each school year in order for any saff
member to access the Internet from Jefferson Academy during that school year.

All classroom teachers and educationd assstants shdl review the Student Internet
Acceptable Use Policy and work with the technology instructor to ensure compliance.

Students may not use the Internet without filtering in operation.

Adopted: May 1998, May 15, 2001.

Policy 8.1—Enrollment and Waiting List.

@ Enroliment criteria. To be placed on the Jefferson Academy enrollment/waiting list a
child must be born and have aname. A parent may submit aletter of intent to enroll
Jeffer son Academy Board Policy Manual 34 of 42

08/02/01



(b)

(©

(d)

(€

®

@

)

his’her child at Jefferson Academy at anytime. The date of the letter of intent shall
control the child's priority for enrollment. Only full-time students will be accepted.

Out-of-county families. Theterm “founding family” shall mean those familieswho
sgned aletter of intent prior to February 1, 1994. Siblings of present out-of-county
Sudents who are members of founding families may remain on the waiting lit if, and
only if, their parents state that they intend to move into the county on or before August 1
of the year their children will be digible for enrollment. The child mugt, in fact, move
into the county prior to August 1 of the year in which he/she enrdlls, and if the child
does not move into the county prior to August 1, he or she will be moved to the bottom
of thewaiting ligt.

Residency. Pursuant to the contract between Jefferson Academy and the Digtrict,
students who move outside of the Didtrict are no longer digible to be sudents a
Jefferson Academy.

Notification Time. Between November 2 and July 31, inclusive, of each year parents
shdl be given five days in which to make a decison regarding the acceptance of an
opening at Jefferson Academy. However, between August 1 and November 1 of each
year, inclusve, parents shal have 48 hours in which to make a decison regarding the
acceptance of an opening at Jefferson Academy.

Re-sgn timeframe. Parents Sgning aletter of intent form shdl be notified thet the time
to re-ggn their child on the waiting list is February through March of esch year. If the
parent does not comein to re-sgn their child during that time, the child shdl be removed
from the waiting list. Parents of children on future kindergarten waiting lists must come
in during the February-March re-sign time of the year ther children will bein
kindergarten. Jefferson Academy is not responsible to remind parents of there-
signtime or itsrequirements.

Rejection of space availability. If aparent turns down an opportunity to enroll their
child, the child' s letter of intent date shall be changed to the date the parent notified
Jefferson Academy of hisher decision not to enroll. The child shdl remain on the
waiting list with thet new letter of intent date if the parent so chooses.

Waiting list priority. If astudent needs to be tested and placed on another grade’s
waiting ligt, or needs to be retained a year, that student will be placed on the waiting list
for the new class with their origind letter of intent dete.

Parent Visit Days. Parent vigt dayswill be scheduled &t least twice ayear. Waiting
lig parents will not be natified of parent visit days. They should contact the school
office periodicaly in order to get that information.
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0] Effortsto notify waiting list parents of an opening. The following efforts shdl be
made to reach waiting list parents:

() The manager of thewaiting list will cal the phone numbers given on the letter of
intent and leave messages if possible,

(i) The manager will check the Ditrict main frame computer to seeif there are any
other phone numbers listed for the child.

(i)  From the date of the first contact with a parent, or other phone contact, two
dayswill be given to receive acdl back. If contact is not possible with the family
because al phone numbers provided are disconnected or otherwise out of order, the
child will be presumed no longer to live in Jefferson County and therefore cannot be
included on aclass ligt, and the next person on the waiting list will be contacted.

(iv)  If thereare no other phone numbers available other than a home phone, the
manger will write a postcard notifying the parent of a class opening, and give 4 days
from the date of the mailing of the postcard for the parent to respond.

0) Automatic placement to Junior High and Senior High. Parents of sixth and eighth
grade students who have automatic placement in Jefferson Academy Junior High or
Senior High will be natified of such opportunity in January. They will then have until the
last day of April to inform the junior/senior high officeif they will take the enrollment
dot. On May 1 the manager of the waiting list will begin filling openings for the
upcoming seventh and ninth grades.

(k) Waiting list exceptions. A family having achild or children in attendance at Jefferson
Academy may request the board to make an exception to the waiting ligt policy to dlow
their child back into Jefferson Academy after a one year absence. Any such exception
shall be made in a case-by-case basis by the board. During the year’ s absence, the
parent must re-Sgn their child/children or otherwise notify the schoal in writing of their
intent to reenroll for the following schoal year. If the school has not received written
notification from the parent by April 1 of the year the parents wishes to reenroll their
child, the opening will no longer be available.

Adopted: May 28, 1994, April 18, 1995, February 20, 1996, March 26, 1996, November 19, 1996,
November 19, 1996, November 19, 1996, September 16, 1997, October 21, 1997, January 20,
1998, April 21, 1998, March 23, 1999, November 16, 1999, May 15, 2001.

References  Policy 8.2 Enrollment and Waiting ligt Pertaining to Staff Children

Policy 8.2—Enrollment and Waiting List Pertaining to Staff Children.
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(b)

(©

(d)

There will be alimit of 28 children per class. Children of staff members working no less
than .5 FTE shdl be dlowed into Jefferson Academy even if it means increasing the
class Sze to 28 sudents. Children of staff members wishing to enrdll their child at
Jefferson Academy dfter the classis full with 28 students, shal be placed on the waiting
list using the letter of intent/parent hire date. The date the parent is hired becomes their
letter of intent date. The staff child will be able to take the first opening in the class.
Should more than one staff child be on the waiting list when an opening is available, the
child with the fird letter of intent/parent hire date will get the first opening.

The manager of the waiting list will keep track of the place the staff member’s child hed
on the waiting ligt, whether it be per letter of intent or the date of the parent’s hiring. If
the parent resigns or otherwise leaves hisher job before the end of two years, the child
will be moved to the waiting list with the letter of intent/parent hire dete. If the child's
letter of intent/parent hire date would alow them to be in the class and not on the
waiting lig, thet child may remain enralled. If not, the child must disenroll until he/sheis
eligible for enrollment pursuant to norma waiting list palicy.

Children of gtaff members at Jefferson Academy may attend while their parents are on
g&ff as st forth in the previous sub-sections. However, out-of-county students must
disenrall if thelr parent is no longer on Staff.

This policy will bein effect for dl persons employed after August 27, 1996. For
purposes of enrollment of children of staff members, the three charters (Jefferson
Academy dementary, junior high and senior high) be considered one, and children of
daff a one charter shdl be digible for attendance at the others.

Adopted: April 16, 1996, November 19, 1996, January 20, 1998, November 16, 1999.

Cross References. Policy 8.1 Enrollment and Waiting List Policy

Policy 9.1—Finances and Accounting.

@

Fiscal Accounting and Reporting. The Principa(s) shall be responsible for properly
accounting for al funds received and dl expenses incurred in the operation of Jefferson
Academy. The Principd shdl exercise hisresponghility to the highest ethical standards
and shdl conform to generaly accepted principles for government accounting. Such
accounting shdl be done in amanner that is easly reviewed by Jefferson Academy’s
board and lends itsdlf to auditing. Financia statements shall be prepared for
presentation and reporting for every regularly scheduled board meeting. Financid
satements will be made available to board membersin the board packets prior to the
scheduled mesting.
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(d)

Preparation and Adoption of Annual Operating Budget. The annud budget isthe
financid plan for the operation of Jefferson Academy. The annua operating budget will
be based on afiscad year that runs from July 1 to June 30. It provides the framework for
both expenditures and revenues for the fiscal year and trandates into financia terms the
educationd programs and gods of the schools. The operating budget should ultimately
support the vison and mission of Jefferson Academy. The Board assignsto the
Principd (s) the overal responsibility for the preparation and adminigiration of the
budget. The annud budget shdl contain the following sections and corresponding detall:
Revenues, Operating Expenses broken down by staff salaries, employee benefits,
purchased services, supplies and materids, capitd outlays, and facility costs, and
Revenues over Expenses, and Transfersto Capital Reserves (see budget example).
The annud budget for the upcoming year shal be submitted for review by the board
during the April board mesting.

Financial Accounting Audits. In accordance with state law, &l funds and accounts of
Jefferson Academy shdl be audited annually at the close of each fiscd year. The Board
shall appoint an independent auditor licensed to practice in Colorado and
knowledgesble in government/non-profit accounting to conduct the audit. The
independent auditor shal submit areport to the Board that includes the audited financia
statements and an opinion regarding those financid satements. The auditor will aso
include in the report any information and documentation required by the Didtrict.

Audit Committee. The Chairman of the board, President and Treasurer of Jefferson
Academy shd| condtitute the audit committee. The independent auditor shdl report
directly to the audit committee.

Adopted: November 16, 1999.

Policy 10.1—Property, Building Facilities Use.

@
(b)

(©

It isthe board' s policy to make school owned property, buildings and facilities available
to associated school groups and the community when not in use for school activities.
Permission for use of school property, buildings and facilities shall not conditute a
board or school endorsement of any organization, the beliefs of an organization or
group, not the expression of any opinion regarding the nomination, retention, eection or
defeat of any candidate, nor the expression of any opinion asto the passage or defeat
of any issue.

The board reserves and delegates to the adminigtration, the right to refuse approval or
to cancd any and dl activities for the use of a school owned property, building or its
facilitieswhen it is deemed that such action is necessary for the best interests of the
school.
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(d) Board palicies and regulations, which govern school use of facilities, shdl, when
gpplicable, dso govern associated school groups and community use of school facilities.

(e Any activity within the scope of law defining and regulaing gambling or gaming may not
be conducted in or on school property, buildings, or facilities.

Adopted: January 18, 2000.

Cross References. Policy 3.4 Elections—Not School Based

Policy 11.1—Confidential Parent Surveys

The opinions and suggestions of parents of Jefferson Academy students are highly valued. In order to
garner that information in auseful and orderly manner, confidentia parent surveyswill be distributed to
al parentsin April of each year. The mgority of the questions contained in the parent survey will remain
consstent for purposes of longitudina data tracking.

@ Approval of survey. The board will approve the find form of the parent survey in
March of each year.

Adopted: June 26, 2001

Policy 13.1—Postsecondary Enrollment Options.

@ In kegping with the misson of Jefferson Academy, students should be encouraged to
achieve ther highest academic potentia at Jefferson Academy. One method of redizing
high academic potentid is by enralling in postsecondary courses while in high school.
Successful completion of postsecondary courses will result in credit towards ahigh
school diploma provided certain criteria are met.

(b) Guiddines.
0] Studentsin their Junior or Senior year may apply for enrollment in postsecondary
courses by meeting with either the Senior High Principa or the Academic Guidance
Counsdor. The student’s digibility will be determined by the student needing
course work not offered at Jefferson Academy and a demonstrable level of maturity
to handle postsecondary course work. A student must apply at least 60 days prior
to anticipated enrollment.

(i) Approved academic credit granted for postsecondary course work successtully
completed by a student and approved for high school credit shal qudify as credit
toward high school graduation and as credit toward a degree or certificate at the
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indtitutions of higher education. Advance gpprova must be obtained in order for
Jefferson Academy Senior High to apply credit. Students who have satisfied
Jefferson Academy graduation requirements prior to enrollment in a postsecondary
course may not receive high school credit for course work.

@)  The student or parent/guardian shall be responsible for paying the tuition associated
with postsecondary courses taken by the student. Jefferson Academy shall
reimburse the student or parent/guardian for tuition paid for the first two
postsecondary courses taken by a student for high schoal credit in any one
academic term upon receipt of proof that the student received a passing grade upon
completion of the course. Jefferson Academy shdl not reimburse the sudent or
parent/guardian for tuition for courses not passed or for any courses in excess of
two per academic term. Students are responsible for al other expenses related to
enrollment in the courses. Jefferson Academy will not provide or pay for any
related trangportation. It isthe responghility of the sudent to pay the regular tuition
charged by the indtitution of higher education for athird and each additional course
taken in one academic term. Students enrolled in such postsecondary courses shall
continue to be consdered as enrolled in Jefferson Academy and digible for high
school activities.

(iv)  Should astudent who qudlifies for Free or Reduced Lunch demondtrate inability to
pay for postsecondary course tuition, Jefferson Academy’ s board may on a case-
by-case basis, gpprove the payment of such tuition. Prior to paying the tuition for
any student, Jefferson Academy’ s board shdl require the student and
parent/guardian to Sign a promise to repay the amount of tuition paid by the school
on the student’ s behdf if the student fails or otherwise does not complete the
postsecondary course for any reason without the express prior consent of the
Senior High Principd or the Jefferson Academy board. This agreement shdl be
enforced for reambursing the school as provided in the promise.

(c)  Enrollment pursuant to this policy is not available for summer sessons.

Adopted: June 20, 2000.

Policy 13.2—Assignment of New Studentsto Classes and Grade L evels.

Students transferring from non-accredited educationd ingtitutions may or may not meet the standards
established for satisfactory progress and graduation. Therefore, when a high school student from a non-
accredited school (including a home-based educationd program) gpplies for admission, the following
process will be used to determine placement and credit status.
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@ Results of Standardized tests and criterionreferences tests as available to the
student in the core subject areas, when available.

(b) The Principa or guidance counsdor will interview the student. The counsdors
then will make a placement recommendation. This recommendation will be
basad on but not necessaxily limited to: (i) the counselor’ s perceptions of the
sudent’slevd, (i) examples of past work, or (iii) the student’s self-appraisal.

(© The sudent will submit informeation about former schooling. Thisinformation
will incdlude but not be limited to: (i) curriculum, (i) teecher qudifications, (jii) a
letter of recommendation, or (iv) materias and textbooks. Jefferson Academy
daff may require aletter of recommendation from the prior school’s
adminigration.

(d) The student’ s academic progress will be reviewed for aminimum of one
semester. During that period, the student or parent should not interpret initia
placement to be permanent.

(e After the above data have been gathered, the Principa or guidance counsdlor
will determine proper placement of the student and will grant gppropriate credit
walvers as partid fulfillment of the requirements for a diploma

Adopted: September 19, 2000.

Policy 13.3—Guidance and Counsdling.

Guidance services shall be provided as part of the senior high school program. These shdl be
supervised by a staff member designated by the Superintendent and/or Senior High Principa and shall
include college counsding services and testing services (achievement only unless the parent or digible
student grants prior permission).  Guidance counsglors will work not only with the student, but aso with
his parents and teachers in an attempt to help him achieve his full academic and character potentid.

Guidance shdl include aiding the student in obtaining adequate and accurate information about schools,
courses, occupations and careers, and in helping him solve persona and academic problems. Students
and parents shal be encouraged to avail themsalves of the help of guidance counsdors at any time.

Adopted: September 19, 2000.

Policy 13.4—Student Automobile Use and Parking.
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Parking on school property is a courtesy extended to students and others by Jefferson Academy. The
adminigtration will establish rules and regulations for the safety of al persons using school lots and for
the maximum protection of the vehicles. However, Jefferson Academy shal assume no responsbility
for damage to cars or for theft of vehicles or articles from vehicles. Permission to park on school
property may be rescinded by the administration for any person who does not observe the regulations.

Adopted: September 19, 2000.

Poalicy 13.5—Requirementsto Receive a L etter

@ Academic letter. Students may receive aletter for academic achievement, provided
the following criteria has been met:

0] Have completed one full semester at Jefferson Academy High School.

(it) Carry the standard course load for a semester, meeting the guidance
counsglor’s requirements for approved courses.

(i) Carry aminimum of four academic classesin a semedter.

(iv)  Noincompletes or the grade of No Mark (NM) may be a part of the student’s
report cards or transcripts since they could alter the grade point average
(GPA).

v) Receive a least a 3.8 GPA for the cumulative semester grade.

Adopted: April 17, 2001.
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