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What is a dashboard?

 A snapshot of the school’s status
 One page collection of metrics
 Unique for each charter school
 One component of a bigger picture of 

measures (what) & metrics (how)
 In a format that matches the school’s needs



Why Use a Dashboard

 Communication tool
 Accountability
 Narrows focus
 Continuous improvement
 Communicates values and priorities
 Complements and aligns with the strategic plan
 A quick and efficient way to inform the board’s 

work



Vision & Mission
Strategic Plan
Board Policies

Academics Culture Finance/Operations

Dashboard



Who Creates the School 
Dashboard

 The governing board
 Determines the metrics that will be used
 Commonly done in conjunction with strategic planning
 Aligns with the school’s vision and mission
 Supported by the School Accountability Committee and 

business office
 Reviewed ideally monthly, but minimally quarterly
 Published and communicated for stakeholders



Supporting Documents

 Board strategic plan
 School goals (UIP, charter application)
 Administrator’s scorecard
 Principal evaluations
 Parent survey
 Board policy 



 Board Use of Data


 A. The board uses data in a variety of ways, including monitoring progress, recognizing gaps, identifying 
goals, quantifying performance measures, informing needs assessments and determining resource 
allocation.  Herein are some of the data the board uses and how the data is monitored.



 1. Annual CSAP workshop.  In the fall of each year, staff will present to the board a summary of CSAP results, what 
hypotheses or conclusions the staff has drawn from the data, achievement gaps and trends that have been identified.  
The workshop will include information garnered from the Unified Improvement Plan (UIP) process.  In addition, staff will 
discuss interim assessments or other metrics used to support CSAP data.

 2. Principal reports.  Periodically, the Principal will report to the board on benchmark data in the Unified Improvement 
Plan, NWEA Measure of Academic Progress (MAP) data or other data that is of interest to the board.

 3. Parent survey results. The board monitors parent satisfaction data through the annual parent survey administered 
each year by the School Accountability Committee.  

 4. Board dashboard.  At least annually, in alignment with the strategic plan, the board will confirm the inclusion of 
specific data for inclusion in the board dashboard.  The board will update and review the dashboard at least twice a 
semester during regularly scheduled board meetings.  The board member serving on the School Accountability 
Committee shall be responsible for updating the dashboard and presenting it to the board.  

 5. Financial Reports.  The board receives monthly financial updates and in the first quarter of each school year 
participates in a finance workshop conducted by the Treasurer and Business Manager.  



Where to Start

 The board determines which metrics it will 
monitor, frequency, data source

 Key performance indicators from the strategic 
plan are included

 The board decides how data should be 
presented (chart, graph, table)

 The board adopts policy to guide the use of data, 
in particular, the data dashboard

 The dashboard will be refined over time













Questions to Ask

 What data is necessary for progress monitoring?
 Can the data be put into the dashboard without being 

burdensome for staff?
 What format makes the most sense for our school’s 

stakeholders?
 What frequency is needed?
 Should data be reported to the board in other ways also?
 Is the data already available or is there a need for a new 

collection?



Charter School Solutions

Charter School Board Member Training Modules
https://www.youtube.com/watch?v=h7nMdTmBYsI&feature=youtu.be

Denise Mund
Denise@charterschoolsolutions.org

https://www.youtube.com/watch?v=h7nMdTmBYsI&feature=youtu.be
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