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	Date:
	November 19, 2013

	Time:
	8:00am-4:30pm

	Location:
	School: The Pinnacle Charter School
Address: 1001 W 84th Ave, Denver, CO 80260 
Phone: (303) 450-3985

	Upon arrival, go to the 2nd floor of the Events Center (The Regis Room) and find your name tag. Breakfast and lunch will be provided.


	

8:00-9:15

	                

Sign in, Site Visit begins
All mentors, hosting school admin and mentees interested in participating are welcome.  
· Targets
· Classroom Observation
· Reflection


	9:15-9:35

9:35-9:45



9:45-10:30
	Grab coffee & bagels, sign in, get settled

League/CDE Updates 
Kelly Rosensweet-Charter School Support Coordinator at CDE
· Individualized Growth Plans, Mentor/Mentee Reflections

Welcome; Goals and Agenda Overview
Ami Desai, Independent Consultant
· Ice breaker
· Review agenda & partner share goal/artifact
· Monthly Reflection Packet

	
	

	10:30-11:15








11:15-11:45




11:45-12:45         







12:45-2:15





























2:15-2:45



2:45-3:00




3:00 +
	Main Group Session 
Using effective coaching and evaluation to improve teacher practice and student achievement 
· CSSI Standards
· Effective Feedback
· Principal evaluation with your board
· Best Practices-Share Shop/Gallery Walk


Budget Talk
Ami Desai, Independent Consultant
· AMC Learning Target 4: I can manage my school’s budget and finances


Lunch 
Facilitators check in with Mentors
· Track content; discuss possible supports; site visits; etc.





Cohort Break Out Session

	Years 0 &1
Ami Desai
Independent Consultant
& Nikki Myers
Principal at Academy of Advanced and Creative Learning
	Year 2
Kyle Mathews
High School Principal Peak to Peak
	Year 3+(Mentors)
Tony Fontana
Independent Consultant

	
· Leverage Leadership: Chapter 2Observation and Feedback
· Core Idea: Observations and feedback are only fully effective when leaders systemically track which teachers have been observed, what feedback they have received, and whether that feedback has improved their practice.









	· Essential question:  Are you developing each teacher to be the best in the nation for their content area?  
· Rubrics and reporting:  UIP goal alignment
· Review requirements, expectations and supervision/evaluation cycles. 
· As a new principal, how do you identify your own areas for professional growth?  
· Formal observation cycles— side-by-side approach or top-down?  
· Teacher self-assessment on rubrics; working with mentors; data collection Building a leadership team
· Support and training for new teachers
	· Identify artifacts on mentee evaluation that can be used as evidence for each AMC learning target
· When possible, align the artifacts with CSSI required documents for evidence.
· Align artifacts with the AMC and mentoring schedule
· Discussion on AMC learning Target 2: How to build and develop a strong team of leaders 






Hot Topics 
Tony Fontana, Independent Consultant

Guided Individual Reflection and Feedback Survey
Kyle Mathews, H.S. Principal, Peak to Peak
· Calendar for implementing evaluations & Feedback Survey

One-on-One with Mentor (move to library)
· Check in, discuss Individualized Growth Plan and next steps, document discussion on Mentor/Mentee Reflection Sheets


	3:15-4:30
	Facilitator Planning Time

	
	







Administrator Mentoring Cohort (AMC) Program Learning Targets

1. I can use effective coaching and evaluation to improve teacher practice and student achievement.
a. I can use effective coaching and evaluation to improve teacher practice and student achievement in reading across grade levels and subject areas.
2. I can build and develop a strong team of leaders
a. I can identify and develop a team of literacy leaders across the school.
3. I can lead systemically.
a. I can drive literacy strategic planning, implementation and progress monitoring at my school.
b. I can build a daily/weekly schedules that matches our academic program priorities.
4. I can manage my school’s budget and finances 
a. My budget allocations for reading are in alignment with the time, resources, and priorities my school has on developing teachers of reading and increasing student achievement in reading.  
5. I can ensure that our school operations run smoothly.
a. I can create and ensure effective implementation of safety procedures for my school.
b. I can create, share, and follow strong communication routines.
6. I can be a model of reflective practice and continuous improvement. (Model through reflective practice in each meeting)
a. I can use the state principal effectiveness rubric to reflect on my own practice and provide the board with input regarding my own ongoing performance goals.  
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Schools of Choice Unit
Upcoming Events
Authorizers Meeting (optional lunch 12:00 – 1:00)
Date: Friday, November 22, 2013
Hours: 9:00 a.m. – 12:00 p.m.
Meals: Coffee and optional lunch 12:00 – 1:00
Location: TBD
Register by 8:00 a.m. on Wednesday, November 20, 2013 at:
http://www.surveymonkey.com/s/XKJ3RN2 

December Events
Regional Luncheon (optional tour 1:00 – 1:30)
Date: Wednesday, December 4, 2013
Hours: 11:30 a.m. – 1:00 p.m.
Meals: Participants will purchase their own lunch, $10-12 per person
Location: TBD
Tour Host School: TBD
Register by 8:00 a.m. on Monday, December 2, 2013 at:
http://www.surveymonkey.com/s/X8CLSCV 

Board Continuing Development Webinar (formerly Board Presidents Council)
Date: Friday, December 6, 2013
Hours: 1:00 p.m. – 4:00 p.m.
Register by 8:00 a.m. on Wednesday, December 4, 2013 at:
http://www.surveymonkey.com/s/XLP8T3B

January Events
CCSP Tier II Start-up Grant Writers Boot Camp
Fee:  $20 per person
Date: Wednesday, January 8, 2014
Hours: 9:00am – 3:00pm
Meals: Coffee and Lunch
Location: CO Talking Library, 180 Sheridan Blvd., Denver, 80226
Register by 8:00 a.m. on Monday, January 6, 2014, at: 
https://www.surveymonkey.com/s/8JS8N57

 











Administrator Mentoring Cohort
Date: Tuesday, January 14, 2014
Hours: 8:00am – 4:30pm
Location: TBD
If you would like to register for this event, please contact: Becky Dale, becky@getsmartschools.org, 
720-287-5059 ext. 10


Authorizers Meeting (optional lunch 12:00 – 1:00)
Date: Friday, January 24, 2014
Hours: 9:00 a.m. – 12:00 p.m.
Meals: Coffee and optional lunch 12:00 – 1:00
Location: Douglas County Schools, 312 Cantril Street, Castle Rock, 80104
Register by 8:00 a.m. on Wednesday, January 22, 2014 at:
https://www.surveymonkey.com/s/8Q6S93T
 

Business Managers Network Meeting
Fee: $20 per person
Date: Friday, January 31, 2014
Hours: 9:00 a.m. – 3:00 p.m.
Meals: Coffee and Lunch
Location: Adams 12 Conference Center, 1500 E 128th Ave., Thornton, 80241 
Register by 8:00 a.m. on Wednesday, January 29, 2014 at: 
https://www.surveymonkey.com/s/82JVC39
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