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Introduction:
Ensuring the Inclusion of At-Risk Youth

Many states have a long-standing commitment to serving individuals
with diverse educational needs, which is reflected in their state
legislation and local procedures. Nevertheless, many challenges have
persisted which have limited the utilization of strategies and approaches
in supporting the participation of all learners in education and workforce
reform efforts. State, regional, and local partnerships must continue to
identify the barriers, issues, and concerns that limit participation and
develop strategies and supports for ensuring all youth, including those
most “at-risk”, access and benefit from the full range of School-to-
Career/Work opportunities. Largely based on Colorado’s Transition
Systems Change process, some suggested strategies to support planning
and system implementation to include at-risk youth are those that are
based on the key principals of equity, inclusion, and equal access. They
include the following:

¢ Coordinate programs and resources, including those traditionally
aligned with learners with disabilities, dropouts, economically
disadvantaged learners, and other at-risk youth populations as cited
in this manual (Risky Business), to create a single, unified School-to-
Career/Work system.

e Promote equity, access, and inclusion in all marketing and public
relations activities.

¢ Ensure the involvement and participation of parents, advocacy
groups, and consumers on all advisory councils, task forces, and
planning efforts associated with state, regional, and local
partnerships.

e Formulate performance standards that guide local partnerships in
establishing comprehensive systems.

¢ Build local capacity to serve all youth through technical assistance,
training, and professional development, information/product
dissemination and other assistance.

¢ Promote the use of accommodations, assistive technology, and
support services in all aspects of School-to-Career/Work system
planning and implementation.

¢ Follow-up and evaluate the overall impact of the School-to-
Career/Work system on academic/social development and post-
school outcomes, i.e., post-secondary education, training, and
employment for all youth.

“The solutions for
adult problems
tomorrow depends
in large measure
upon the way our
children grow up
today. There is no
greater insight into
the future than
recognizing when
we save our
children, we save

ourselves.”

~ Margaret Mead



5: PROFESSIONAL 'A
DEVELOPMENT

The School-to-Work Opportunities Act of 1994 requires the development
of partnerships to build school-to-work systems that serve all youth. The
enterprise of these state, regional, and local partnerships might best be
facilitated through a collaborative planning process.

THE COLLABORATIVE PLANNING PROCESS

This section is intended to provide state, regional, and local system
planners with strategies for assessing the current status of including at-
risk youth in School-to-Career/Work activities, setting goals for
improving results, and revising existing plans or establishing new action
plans to meet their goals. This approach assumes that state, regional,
and local partnerships work within the framework of a collaborative
planning process. It is through the collaborative planning process, and
the implementation of continuous review and improvement strategies,
that School-to-Career/Work systems will effectively serve all youth.

In Colorado, systems change efforts have utilized a process known as
“Compression Planning” over the past 10 years. Designed by the
McNellis Company in New Brighton, Pennsylvania, Compression
Planning is a storyboarding process that requires a team of key people to
resolve their issues within hours or days, not weeks or months. This
process draws out each individual’s ideas, focuses on the best of them,
shapes a course of action, and establishes a schedule for which the
participants hold themselves accountable. A major intent of the
Compression Planning process is to help individuals, groups and
companies focus more clearly, work together more effectively and
produce quality results based on consensus, commitment and
accountability. Compression Planning produces innovation, speed and
teambuilding by blending collaborative planning and leadership
concepts with group process methodology. It results in open, creative
planning which formulates the best thinking from participants while
maintaining the structure and organization needed for useful and
effective action. Identifying needs, setting goals, and developing action
plans are best accomplished through a compression
planning/collaborative planning process.

State, regional, and local partnerships have evolved through federal and
state legislation, mandates, rules that govern program development (e.g.,
Tech Prep Consortia, youth apprenticeships, Private Industry Councils,
Workforce Development Councils, Youth Councils, and others), and a
desire to collaborate toward increasing the efficiency and effectiveness of
services. In many states, the commitment and leadership of partners is
viewed as a primary strategy to achieve systemic change. The planning
process is an important part of developing a successful partnership to
implement education reform efforts such as School-to-Career/Work. The
success of these efforts is largely dependent on knowledge of
programmatic content, the change process, and action planning
strategies.



School-to-Career/Work partnerships must establish a process by which
responsibilities and expectations of students, parents, employers, and
schools are clearly delineated (School-to-Work Opportunities Act, 1994).
There are several elements critical to developing an effective action plan.
The planning process used to create and evaluate the constantly evolving
action plan is key to its success. Although the elements and/or activities
involved in planning seem to be consistent, there are many different
strategies, which can be used to implement and engage them. Some key
activities within an effective collaborative planning process might
include the following:

¢ Building awareness of the need for School-to-Career/Work and
conducting community, employer, and school-wide needs
assessments.

e Assessing the status and commitment to serving youth with diverse
educational needs.

e Appropriating stakeholder involvement in all partnership activities.

¢ Identifying the mission of the state, regional, and local School-to-
Career/Work partnership and developing a shared vision around the
initiative.

e [Establishing a School-to-Career/Work action plan which articulates
the expected results, anticipated barriers, action steps, responsible
parties, timelines, resources, and follow-up/evaluation for each of the
goals and/or objectives within the state, regional, and local School-
to-Career/Work partnerships.

¢ Evaluating the overall effectiveness of the action plan and work plan
by comparing efforts with other standards such as the benchmarking
process.

e Communicating progress made on goals and objectives to
community stakeholders and engaging in a continuous review and
rearticulation of the School-to-Career/Work action plan.

COMPRESSION PLANNING: ACTION PLAN FOR INVOLVING
AT-RISK YOUTH

For the purposes of illustration, the following chart demonstrates a
condensed format for developing an Action Plan that specifically
addresses goals for including at-risk youth in School-to-Career/Work
activities. The goals and objectives would, in this case, have been
developed from a prior assessment process. This plan would articulate
expected results, provide action steps, identify responsible parties, set
timelines, identify resources, and provide follow-up and evaluation.
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Overhead Presentations

PROFESSIONAL DEVELOPMENT: OVERHEAD PRESENTATIONS
FROM TEXT

This section includes additional professional development resources for
working collaboratively in a variety of settings. Public and private sector
professionals and community leaders who share a desire to work more
collaboratively to achieve better results for at-risk youth and their
families will find these materials to be an invaluable training program.

This training helps schools, families, businesses, agencies, communities,
and organizations to better understand and successfully apply at-risk
youth innovations and strategies that develop and strengthen
networking relationships across systems. Working from the text,
overhead slides for each section have been developed to help individuals
to navigate through issues, supports, infrastructure, and results for at-risk
youth. These resources, in addition to others developed throughout this
manual, provide rich information to help guide individuals and
organizations through a process of building successful partnerships that
support youth at-risk. These materials provide practical solutions to the
challenges that may arise as groups move through the collaborative
planning process; and help to ensure the inclusion of at-risk youth while
providing a full range of opportunities and resources.

“The most
important thing
you leave
behind is the
stuff that turns
into treasures
when children
find them.”

~ Brian Andreas
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