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PWR Definition 

 “The knowledge, skills, and behaviors 
essential to high school graduates to be 
prepared to enter college and the 
workforce and compete in the global 
economy including content knowledge, 
learning and behavior skills” 

 
 Source: State Board of Education and the Commission on Higher Education’s joint adoption on June 30, 

2009 of the description of Postsecondary and Workforce Readiness. 
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2015-16 Counselor Corps 
Districts 
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Landscape 

 By 2020 74% of all jobs in Colorado (3 million jobs) 
will require education beyond high school 
 26% will require a high school diploma or less 
 32% will require some college, an associate’s degree or 

certificate 
 29% will require a bachelor’s degree 
 12% will require a master’s degree or better 

 
 
 Source: Georgetown University, Job Growth and Education 

Requirements, 2013 
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<Rebecca>It’s also important to acknowledge Colorado’s shared reality. We are a state that will have significant job demands that we cannot meet with our current rate of graduating students in Colorado and their options to pursue the pathway of their choice. We cannot rely on continuing to import our talent.By 2020, 74% of all jobs in Colorado will require education beyond high school32% will require some college, associate’s or certificate29% will require a bachelor’s degree12% will require a master’s degree or betterIn order to even begin to support this type of growth, demand and opportunity for our students, they must be prepared.



Landscape Continued… 

 Between 2010 and 2020, new jobs in Colorado 
requiring a postsecondary education and training 
will grow by 716,000, while jobs for high school 
graduates will grow by 268,000.  
 Nearly 3x the rate of growth for jobs requiring training 

beyond high school. 
 Colorado ranks 3rd in terms of the proportion of its 

2020 jobs that will require a bachelor ’s degree and is 
48th in jobs for high school graduates or dropouts 

 
 Source: Georgetown University, Job Growth and Education 

Requirements, 2013 
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 77.3% graduation rate 
   2.4% dropout rate (10,546 students)  
$3.2 Billion lost lifetime earnings** 

 34.2% remediation rate  
More than one-third of high school seniors took an AP exam  
 55% college enrollment rate of high school graduates 
 25% of Colorado 11th and 12th grade students in a public high 

school are participating in a dual enrollment program. 
  38% CTE participation 

 

Colorado by the Numbers 

* Data from 2013-14  academic year 
**Alliance for Education Excellence  
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Decrease student/counselor ratio 
 Increase graduation rate 
Decrease dropout rate 
Decrease remediation rate 
 Increase postsecondary matriculation rate 
Student connections w/ supportive adult 
 Licensed school counselors 
 Implement ASCA Model 

   Source: 22-91, C.R.S. 

Counselor Corps Goals 



Cohort Two Outcomes, Year Three 

 23 grantees funding a total of 75 secondary schools  
 18 grantees were districts and 5 were charter schools  
 64% free or reduced lunch, in 2013-2014 

   

 Graduation rates increased by 7.8 percentage points 
     

 Dropout rates decreased by 3.5 percentage points  
     

 13 percent increase in student enrolling in postsecondary within 
one year.  
 Enrollment and completion of CTE increased by 285% 
 Nearly 70 school counselors were hired lowering student-to-

counselor ratios from 363:1 in 2010-11 to 237:1 in 2012-13.  
    



Process Outcome 
Concurrent Enrollment Graduation Rate 

Career & Technical Education * Dropout Rate * 

FAFSA Completion Postsecondary Matriculation 

Transitions * MS/HS Transition * 

Professional Development * Remediation Rates 

ICAP * 

Attendance/Behavior * 

Counselor/Student Ration * 

Process & Outcome Measures 



Individual Career & Academic 
Plan (ICAP) 

 State Overview 
 Of districts identifying an ICAP coordinator: 
 54% are Counselors 
 25% are CTE Coordinators 
 19% are District Staff 
 2% are Teachers 
 Nearly 60% of districts are beginning the ICAP process in 

6th grade 
 All districts mentioned relying on partners to implement 

ICAP 
 70% with Postsecondary Institution 
 30% with Community Organizations, Local Businesses & BOCES 
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ICAP Practices 

 Districts with advanced ICAP implementation have 
made it part of the culture, such as classroom time 
and connected activities between teachers and 
coordinators. 

 
 Making ICAP a lifelong resource and connecting with 

higher education, business (potential employers), 
and community organizations. 
 

 Several districts have aligned their ALP and ICAP 
efforts to streamline the process for students. 
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Grant Administration 



 Principal/Leadership 
 Counselors 
 Program Manager 
 Fiscal Manager 
 

Roles 



 Professional Development 
 Academic Counseling for Career & College  
 Tools & Resources 
Curriculum 
Materials 

 Counselor Salary & Benefits 
 Transition Programs 
 College & Career Exploration 
 Consultants & Professional Services 
 Trainers 
Change Experts 

 
 

Budget Expenditures 



 Approvals: 
Out-of-state Travel 
Personnel 
 Technology 
 >10% of Budget 

 
 Counselors 
 Laptop or IPAD 
Basic Materials 

Budget Adjustments 



Budgets 

Adjustments 
Categories 
 Supplementing/Supplanting 
 

 
 
   

  



Review and Questions  

 Budget Information  
 
 CDE Annual Report for Counselor Corps 
8 questions – template on website 
 Includes Budget information  



Contact Information 

Eve Pugh 
pugh_e@cde.state.co.us  
303-866-4123 

 
Misti Ruthven 
ruthven_m@cde.state.co.us 
303-866-6206 

 
www.cde.state.co.us/postsecondary  
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Thank You 
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