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This is why we do what we do: 
 
1. Economic Story 
2. Postsecondary Workforce Readiness (PWR) 
3. Career Pathways + Career & Technical Education (CTE) 
4. Graduation Guidelines  
5.   Meaningful Career Conversations 
6.   ICAP: Individual Career & Academic Planning (processes) 
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We are all Career Bound 
 

• … no matter our path 
 
 
 
 
 
 

• High School Students are PWR Ready when they:  
 have engaged in a robust ICAP process, 
 have built a strong educational foundation, and  
 can understand and articulate their individual PWR essential skills    

to employers, to college admission representatives, or to military 
recruiters. 
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Postsecondary and Workforce Readiness (PWR) 

Essential Skills -  
Necessary for workforce or educational opportunities beyond high school 

PWR Description 

Colorado high school graduates demonstrate the knowledge and skills (competencies) needed to succeed in  
postsecondary settings and to advance in career pathways as lifelong learners and contributing citizens. 

            -  Adopted by the Colorado State Board of Education and the Colorado Commission on Higher Education (Winter 2016). 
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Career & College 
Readiness (PWR)* 

*Postsecondary Workforce 
Readiness 6 



Postsecondary & Workforce Readiness (PWR) 
Entrepreneurial:  Critical Thinking & Problem Solving, Creativity & Innovation, Inquiry & 
Analysis, Informed Risk Taking 
Personal: Initiative& Self-Direction, Personal Responsibility & Self-Management, 
Adaptability & Flexibility , Learning Style Awareness 
Civic:  Core Academic Foundation, Collaboration & Teamwork, Communication, Global & 
Cultural Awareness 
Professional: Time & Work Management, Career Literacy, Grit & Resilience, Work Ethic, 
Dependability & Reliability 
Academic:  Application of knowledge & skills,, Evaluation, Discernment 

+ CTE Pathway  for Special Populations include:  
Alternative Cooperative Education (ACE)    CTSO – (SC)² 

                Colorado Career Cluster Model 
Management and 
Administration 
• Administrative Services  
• Business Information 

Technology 
• Corporate/General 

Management 
• Human Resource 

Management  
• Operations Management 
 
Marketing 
• Marketing Communications  
• Marketing Management 
• Marketing Research  
• Merchandising 
• Professional Sales/Sales 

Management 
 CTSOs – DECA, FBLA, PBL 

Finance 
• Accounting  
• Banking Services 
• Corporate Finance 
• Insurance 
• Securities & Investments 
 
Government & Public 
Administration 
• Foreign Service 
• Governance 
• Legal Services 
• Planning 
• Public Management & 

Administration 
• Regulation 
• Revenue & Taxation 
 

Agriculture, Food & Natural Resources 
• Animal Science* 
• Agribusiness Systems 
• Food Products & Processing Systems* 
• Natural Resource & Environmental Systems* 
• Plant Science* 
• Power, Structural & Technical Systems* 
 

Energy 
• Electromechanical Generation & Maintenance* 
• Electrical Energy Transmission & Distribution* 
• Energy Efficiency & Environmental Technology* 
• Fossil Energy Extraction, Processing & Distribution* 
• Renewable Energy Production* 
 

* STEM affiliated pathway                    CTSO – FFA 

STEM (Science, Technology, Engineering & Math) 
     See also STEM affiliated pathways noted by * 
• Research, Exploration & Innovation 
• Design, Development & Application 
 

Arts, A/V Technology and Communication 
• Audio/Video Technology & Film 
• Journalism & Broadcasting 
• Performing Arts  
• Printing/Publishing 
• Visual & Design Arts^ 
 

Information Technology 
• Information Support and Services 
• Interactive Media 
• Network Systems & Telecommunications* 
• Programming & Software Engineering* 
   CTSOs – TSA, CCCSO, SkillsUSA, ^FCCLA  

Architecture & 
Construction 
• Construction 
• Design & Pre-construction* 
• Maintenance & Operations 
 
Manufacturing 
• Health, Safety & 

Environmental Assurance 
• Logistics & Inventory Control 
• Manufacturing Production 
• Maintenance, Installation & 

Repair 
• Production/Process 

Technology* 
• Quality Assurance 

 
•  CTSOs – TSA, SkillsUSA 

 

Transportation, 
Distribution & Logistics 
• Facility & Mobile Equipment 

Maintenance 
• Health, Safety & 

Environmental Management 
• Logistics, Planning & 

Management Services 
• Planning, Management & 

Regulation 
• Sales & Service 
• Transportation Operations 
• Transportation/Systems 

Infrastructure  
• Warehousing & Distribution 

Center Operations 
 
* STEM affiliated pathway 
 

 

 
Health Science 
• Biotechnology Research & Development* 
• Diagnostic Services 
• Health Informatics 
• Supportive Services 
• Therapeutic Services 
 

Law, Public Safety~, Corrections & Security 
• Correction Services 
• Emergency & Fire Management Services 
• Law Enforcement Services 
• Security & Protective Services 

CTSOs – HOSA & ~SkillsUSA 
* STEM affiliated pathway 

 

Hospitality & Tourism 
• Lodging 
• Recreation, Amusements & Attractions 
• Restaurants, Food & Beverage Services 
• Travel & Tourism 
 
Human Services 
• Consumer Services 
• Counseling & Mental Health Services 
• Early Childhood Development 
• Family & Community Services 
• Personal Care Services~ 

 
Education & Training 
• Administration and Administrative Support 
• Professional Support Services 
• Teaching and Training 

+ FACS Core & World Of Work (WOW)    
CTSOs – FCCLA, ~Skills USA  

Hospitality, Human 
Services & Education (+) 

Business, Marketing & 
Public Administration 

Health Science, Criminal 
Justice &  

Public Safety 

Agriculture, Natural 
Resources & Energy 

Skilled Trades &  
Technical Sciences 

STEM, Arts, Design & 
Information 
Technology 

Updated October 2016- www.coloradostateplan.com + www.cccs.edu  
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CTE National Messaging 
https://careertech.org/recruitmentstrategiest 
 

http://www.careertech.org/recruitment




CTE Perception Survey 

https://tinyurl.com/y78vbgwa  

https://tinyurl.com/y78vbgwa
https://tinyurl.com/y78vbgwa


Elementary CTE Messaging 
$$$$$$$$$$$$$$$$$$$$$$$ 

 
 
 

https://tinyurl.com/ycgr2eln 
 

https://tinyurl.com/ycgr2eln
https://tinyurl.com/ycgr2eln
https://tinyurl.com/ycgr2eln
https://tinyurl.com/ycgr2eln


WORK BASED LEARNING FRAMEWORK 
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Graduation 
Guidelines 

 
 

http://www.cde.state.c
o.us/postsecondary/ 
graduationguidelines 
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Graduation 
Guidelines 

 
 

http://www.cde.state.c
o.us/postsecondary/ 
graduationguidelines 

 

Students have Multiple Options  
to Demonstrate Learning 

based on experiences 
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Graduation 
Guidelines 

 
 

http://www.cde.state.c
o.us/postsecondary/ 
graduationguidelines 

 

Students have Multiple Options  
to Demonstrate Learning 

based on experiences 

What do you already     
have in place? 
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MCC Activity 
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https://www.cde.state.co.us/postsecondary/scc_resources  

https://www.cde.state.co.us/postsecondary/scc_resources
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Meaningful Career Conversations = ICAP 

Bus Driver (also 
retired architect) 

Science 
Teacher  

Student builds 
Career Pathway 

Family 

Aptitude Survey 

Hot Jobs + 
Education & Training 

College Class 

MED TECH!! 

Intern in a clinic 

hospital, auto shop, 
bakery, design studio 
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Meaningful Career Conversations = ICAP 

Bus Driver (also 
retired architect) 

Science 
Teacher  

Student builds 
Career Pathway 

Family 

Aptitude Survey 

Hot Jobs + 
Education & Training 

Culinary  Class  

CHEF!! 

Intern in a restaurant 

med lab, auto shop, 
bakery, design studio 
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Meaningful Career Conversations = ICAP 

ICAP - Individual Career and Academic Plan - is: 
 

• A foundational tool that gives students 
ownership of the process that helps them 
explore their unique talents and aspirations, 
participate in career and postsecondary 
options, and create pathways to financial 
success after high school. 
 

 Explore 
 Experience 
 Engage 
 Excel 
 

https://www.cde.state.co.us/postsecondary/icap  

• And it is also a PROCESS, 
that is: 

• Personal 
• Perpetual 
• Practical 
• Purposeful 

Presenter
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• Self-Awareness 
• Career Awareness 
• Postsecondary Aspirations and Options  
• Environmental Expectations 
• Academic Planning 
• Essential Skills  
• Financial Literacy 
 

ICAP TEAMS use these elements (tools) to help define and refine ICAP practices.    
They are embedded  in school curriculum, in work-based learning, and in Meaningful 
Career Conversations.  
 

STUDENTS use them to build self-awareness and design PWR pathways to success after 
high school 

 
https://www.cde.state.co.us/postsecondary/icap-implementation#qualityindicators  

ICAP Quality Indicators 
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Who is on your ICAP Team? 

  
Each school and school district can design the system that works for their students.    
 
Meaningful and successful ICAP implementation begins with leaders who meet regularly 
and who promote and integrate ICAP into every part of the community.  
 
 
Leadership Team (GUIDES)  Contributing Members (CLIMBERS)  Village (MOUNTAIN) 
  * School leaders and        * Content area teachers     * Students and families 
     administrators     * Coaches       * Community members 

  * School counselor(s)    * Other support staff         * Businesses 
  * CTE instructor(s)    
  * SpEd/transition specialist(s) 
  
 

What is your role now? What’s your ideal role? 



What are my next steps? 
 

• Assemble an ICAP Implementation Team. Add the voices of 
students! 

• Re-read the ICAP Toolkit 
• Decide which Platform for ICAP evidence will work for you 

and your students 
• Look for Promising Practices that will work in your school.  

Talk to your neighbors and School Counselor Corps Grant 
colleagues. Learn from ICAP Award winners 

• Email the ICAP Facilitator closest to you for one-on-one 
guidance 

• Find out how schools have developed Career Pathways       

 

https://www.cde.state.co.us/postsecondary/icap-implementation
https://www.cde.state.co.us/postsecondary/icap-implementation
https://www.cde.state.co.us/postsecondary/icaptoolkit
https://www.cde.state.co.us/postsecondary/icap_promising_practices
https://www.cde.state.co.us/postsecondary/icap_promising_practices
https://www.cde.state.co.us/postsecondary/icapawards
https://www.cde.state.co.us/postsecondary/icapawards
https://www.cde.state.co.us/postsecondary/regionaltraining
https://www.cde.state.co.us/postsecondary/regionaltraining
https://www.cde.state.co.us/postsecondary/careerreadiness


PWR Strategies for Success 

www.talentfound.org  

Talent Pipeline Report  www.careersincolorado.org  

Northeast PWR Readiness Partnership 

ColoradoStatePlan.com  
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PWR Strategies for Success 
 

• Office of Postsecondary Readiness:  
– School Counselor Corps Grant Program (Elementary 

level this year!) 
– Concurrent Enrollment 
– Career Readiness & Work Based Learning Incubator 
– Career Success Pilot - incentives for industry 

certifications  
– ASCENT 
– P-TECH 
– AP Incentives 
 

• School Counselors as CTE Specialists 
• Work Based Learning Credential   
• Middle School CTE programming 
• Adult/Postsecondary ICAP 
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Robin Russel 

Graduation Guidelines Manager, CDE 
Russel_R@cde.state.co.us 

303.866.2908 
 

Mary Anne Hunter 
Pathways Coordinator, CDE 

Hunter_Mary@cde.state.co.us  
303.866.6596  

 
Lauren Jones 

CTE Program Director, Special Populations, Counseling & Equity 
Lauren.Jones@cccs.edu 

720.858.2825 
 

Contact Information 

mailto:Russel_R@cde.state.co.us
mailto:Hunter_Mary@cde.state.co.us
mailto:Lauren.Jones@cccs.edu
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