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STEPS TO A GREAT START

• Transition from planning to launch

• Why do this work 

• What issues are you solving? 

• Incorporate the team in the work 

• Adhere to the grant goals 

• Sustainability 

• What is your issue? 

• Team Time



TRANSITION FROM PLANNING TO 
LAUNCH

• Funding follows priorities

• Look out for annual fees

• Build competency of your entire team

• Focus on your grant goals

• Hire Well

• Use this as an opportunity to do “out of the box” work

• If everything you are doing now was perfect, you would not have received this grant!



WHY DO THIS WORK?

• ASCA Model

• How do we “sell” it to the District/School?

• Start to build support for the people you hire

• Don’t throw away ANYTHING
• DATA, DATA, DATA



WHAT ISSUES ARE YOU SOLVING?

• Tough on the issue

• Flexible with the People

• Flexible with the Approach



THE TEAM IN THE WORK

• Incorporate the team
• Shift the culture

• Support Everyone

• PD

• Remember the Battleships, the Sail Boats, and the Barges



ADHERE TO THE GRANT GOALS

• Deep NOT Wide



SUSTAINABILITY

• Tie to the UIP

• Tie to school goals

• Build bench strength

• Counselor Handbook - record and capture the work

• PLAN SUSTAINABILITY ALL THE TIME
• Board 

• Administration



WHAT IS YOUR ISSUE?

• Ask for help

• Questions



CONTACT INFORMATION

• Sandy Steiner,  Westminster Schools, 

ssteiner@westminsterpublicschools.org

• Don Crow, NE BOCES, dcrow@neboces.org

mailto:ssteiner@westminsterpublicschools.org
mailto:dcrow@neboces.org

