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Agenda:

What is the point of:

Fine Tuning SMART Goal
Using your data points
Action Plans
Assessing Program




Why develop an action plan?

* Helps keep focus on




Consider Profile, SIP)

Where to Begin?

1. Complete the school data profile
know school demographics

2. Review School Improvement Plan

Write
Perception
Data
Assessments

Selecty Select, Adapt
Intzf:'::::i?.r) or Write
ions Student
Competencies



EXAMPLES OF SCHOOL DATA PROFILE

Achievement Example
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gehavior Example
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Data Attendance:
SO u rces * Excused vs. unexcused Students referred for absences

Eonn * 5-8absences Enroll after fist day of school
« Discipline referrals Referrals by offense e 9-15absences Students identified as avoiding class
e adiscipline referral More than 1 referral e 16+ absences 3+ health clinic visits
* Referral forin school suspension Unsatisfactory conduct o 19+ |ate arrivals 10+ early checkouts
* Referred for alternation placement MTSS referral
» Referred to SC for behavioral concerns |dentified by teacher as

: Achievement
a behavior problem.

Failing required standardized tests Failing 1 core class
Standardized test are on bubble Failing 2-3 core classes
Below grade level reading/math on track for promotion

Identified Sped Remedial classes



Student Needs
Based on your interviews/conversations with relevant
stakeholders
(parents, teachers, students, administration, etc.),

what have you learned about the specific needs of this




Effective Program Goals

e Promote achievement, attendance and/or
behaViOr. (Program goals are based on school data.)
e Are based on school outcome data (see pages 24-35 of the

“ASCA National Model Implementation Guide”).

. Address achlevement opportunlty or attainment.




READY,

SET,

Goal suggestions:

e Write goals that can be addressed by delivery activities.
e Keep your vision of your program in mind.

SMART GO alS e Write goals that matter the your administration.

* Write goals that validate your contribution to the school

S-peCI’flC e Revise and report annually




e 8th Grade Girls

The Who? th

Specific Pop ° F & R 8 graders

. B State Test Scores
i e Discipline Referrals
Data

| * Small girls groups

Interventions

® |[ncrease test scores
w g e Discipline referral Drop

Target increases




SMART GOAL 8™H Grade Girls scoring

in the Basic level in
Math and English State
Scores, and have two
discipline referrals will
be targeted for Tier 2
interventions of Girls

e e )




Program Goals:
SMART goal format:

By ;
(end date)

(description of identified students needing intervention)
will increase/decrease




MS&B

|dentify 1 — 2 Mindsets/Behaviors that are most relevant for
this targeted group and goal:

MS&B Descriptor

B #



- Based on the goal, identified needs, and

selected mindsets/ behaviors, what do
you want this targeted group to learn
from your school counseling
iIntervention?"

8th grade students participating the Girls on The Run program
will learn:




Based on what you want Attitude/Believe:
this group to learn | believe...

(previous slide) My friendships are

important
Write 1 — 2 sentences that
describe what you want Knowledge:
students to believe, know, : Ko

My behaviors can

or be able to do. These impact my friendships

become the foundation

Skills:
| can...

Resolve a conflict

between me and my
friends




Develop a Likert Scale for your

perception assessment

My behaviors toward my friends: 1.has no impact on my friendships- 5.can make me lose friendships

Using conflict mediation skills: 1 have little value in managing my friendships - 5. Has important value to managing my friendships.




. drill down -
Logic Model Template disaggregate

DATA INDICATORS DATA GOALS

INTERVENTIONS

EVALUATION EVOLUTION

LOGISTICS




Logic Model Template



drill down - disaggregate

DATA GOALS

EVOLUTION

EVALUATION

LOGISTICS

INTERVENTIONS

DATA INDICATORS

ASSESS





Source: Adapted from Dimmitt, C., Carey, J. C., & Hatch, T. (2007). Evidence-based school counseling: Making a 	difference with data-driven practices.  Thousand Oaks, CA: Corwin. Retrieved from the companion website for Facilitating Evidence-Based, Data-Driven School Counseling: A Manual for Practice by Brett Zyromski and Melissa A. Mariani. Thousand Oaks, CA: Corwin, www.corwin.com. 




Academic/Leadership

Academic
Achievement

Student
Success Skills

Career
Exploration

Catch A
Dream Center

The Incredible
Years

Jump Start

Leadership

Career Fair

Beta Club

Positive
Action

K5 Buddies

Career
Cruising

Student of
the Week

New Student
Buddies

Ambassadors

Middle School
Boot Camp

Retrieved from the companion website for Facilitating Evidence-Based, Data-Driven School Counseling: A Manual for Practice by Brett Zyromski




Post-Secondary
Enrollment

ACT Workshops

College Visits

Mentor Program

Signing Day

College and Career Readiness

Post-Secondary
Career Attainment

Career Fair

NACAC Curriculum

Mentor Program

Co-op and
Internships

College and Career
Signing Day

Source: Created by Corey Hatfield, Linda Bates, and Ben Ehemann.

Parental
Involvement

Parent Nights

FASFA and
Financial Literacy
Nights

College/Career
Open Houses

Signing Day

Retrieved from the companion website for Facilitating Evidence-Based, Data-Driven School Counseling: A Manual for Practice
by Brett Zyromski and Melissa A. Mariani. Thousand Oaks, CA: Corwin, www.corwin.com. Reproduction authorized only for the
local school site or nonprofit organization that has purchased this book.




Social/Emotional

Teacher

Encouragement

Bullying

Positive Positive
Adult/Student Olweus Adult/Student
Interaction Interaction

Positive
Behavioral Peace Pal Peer CRES Mentors

Support Program

Mediation

CRES Mentors

Caught Being a
Character Cards

Meaningful
Work Program

Caught Being a
Character Cards

Girls on
the Run

Behavioral
Boundaries

Friendship

Peace Pal Peer

Family

Involvement

The Incredible
Years

Success Skills

— Positive Action

[ Olweus Mediation
Peace Pal Peer Girls on
Mediation the Run
Student

Family
Involvement
Night

Retrieved from the companion website for Facilitating Evidence-Based, Data-Driven School Counseling: A Manual for Practice by Brett Zyromski and Melissa A. Mariani. Thousand
Oaks, CA: Corwin, www.corwin.com. Copyright © 2016 by Corwin. Reproduction authorized only for the local school site or nonprofit organization that has purchased this book.
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QUESTIONS?
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