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	Supplemental Online Education Program - Overview
REQUEST FOR PROPOSAL

Proposals Due: February 16, 2011

	Introduction
	This Request for Proposal (RFP) is designed to distribute funds through a competitive grant process to qualified districts, Boards of Cooperative Educational Services (BOCES), and public charter schools pursuant to the requirements of House Bill 07-1066 (22-2-130, C.R.S.).  Funds will be used to subsidize the provision of supplemental online educational courses.  Approximately $50,000 is available to successful applicants for this grant competition.  The Colorado Department of Education (CDE) will distribute these funds.

	Purpose
	The purpose of this RFP is to solicit proposals from eligible applicants to implement programs that support the removal of financial and technical barriers to providing supplemental online educational services.  Online education courses that are supplemental to the education program allow school districts, charter schools or BOCES to provide a richer, more varied curriculum of courses for students at all levels of achievement, and provide tools to use in decreasing the college remediation rates and in helping students comply with higher education admission guidelines. 

	Available Funds
	$50,000 is available for the Supplemental Online Education Grant Program in this cycle (FY 2010-2011).  The maximum grant award is $5,000.  Grant awards may be reduced based on the number of proposals, screening, and quality.  All grant funds must be expended by the end of the grant period, Wednesday, June 30, 2011.  Applicants will be notified of funding decision no later than Friday, March 4, 2011. 

	Eligible Applicants
	Eligible applicants are :
· Any public school district that does not export a multi-district online program and that enrolls fewer than 3,000 students, as determined by the pupil enrollment certified October 2010.

· A charter school that is authorized by a grant eligible school district pursuant to state law and that does not operate an online program

· An institute charter school that enrolls fewer than 3,000 students (as determined by the pupil enrollment certified October 2010) and that does not operate an online program.

· A Board of Cooperative Education Services (BOCES), all member school districts of which are eligible public school districts as defined above.
Eligible applicants may receive grants in consecutive years; therefore, 2009-2010 funded applicants may re-apply for funding in future years.

	Allowable Use of Funds
	For the purpose of this grant program, Supplemental Online Education Courses are:
· Taught by teachers licensed pursuant to Colorado law;

· Delivered via an internet format to one or more students at a location that is remote from the delivery portal; and

· Purchased from a provider of supplemental online education courses to augment the education program provided by the applicant.

Grant funds must be used for one or more of the following purposes:

· For the cost of purchasing Supplemental Online Education Courses*.

· To increase the applicant’s ability to access Supplemental Online Education Courses by:

· Providing technical equipment or hiring technical specialists to audit and configure computer networks;

· Providing staff development and training for onsite personnel; or

· Providing financial assistance to help hire site coordinators or other personnel needed to facilitate online access.

*Please note:  Higher Education courses are not fundable under this grant program.

	Duration of Grant
	Funds must be expended by Thursday, June 30, 2011. There will be no carryover of funds.

	Evaluation & Reporting
	Grantees will be required to file an end-of-project report to CDE no later than Friday, July 15, 2011, which will include, as applicable:
· The number of students for whom tuition was funded by the grant program, the titles, and the course provider of the courses for which they were enrolled;

· The number of students who completed the courses funded by the grant; and

· A final expenditure report (with actual figures and copies of receipts) detailing how the grant funds were expended including, where applicable:

· Name of staff person and description of position for which grant funding assistance was provided;

· Description of training or staff development provided through grant funding; or

· Description of any technical equipment purchased through grant funding with evidence of student use of Supplemental Online Courses.

	Review Process
	Applications will be reviewed by CDE staff to ensure they contain all required components.  Note:  This is a competitive process – applicants must score 29 points out of the 43 points possible to be approved for funding.  There is no guarantee that submitting a proposal will result in funding or funding at the requested level.   Applicants will be notified of award by Friday, March 11, 2011.  


Submission Process and Deadline

Please submit an electronic copy of the application and the electronic budget workbook to: CompetetiveGrants@cde.state.co.us.  Please e-mail all required pieces of the narrative as one document with the Excel budget workbook. Faxes will not be accepted.  Incomplete or late proposals will not be considered.  Application materials and budget are available for download on the CDE Website at:  http://www.cde.state.co.us/onlinelearning/supplemental.htm.

APPLICATION FORMAT
· NEW:  Scoring will be done based on a blind review.  Please do not identify district or schools anywhere within the proposal except on the cover pages.  The application narrative and headers or footers should not include any identifying information.  When addressing the district and schools in the narrative, please use ‘the district’ or ‘the school’ and ‘the project’.  
· The application screening section of the application may not exceed (1) page;
· The total narrative of the application may not exceed (3) pages.
· All pages must be standard letter size, 8-1/2” x 11” using 12-point font and single-spaced.
· Use 1-inch margins and number all pages.
· The signature page must include original signatures of the lead organization/fiscal agent.
Required Elements
The format outlined below must be followed in order to assure consistent application of the evaluation criteria.  See evaluation rubric for specific selection criteria needed in Parts II – V (pages 10 – 13).


Part I:
Proposal Introduction (not scored)



Cover Page



Certification Form

Part II:
Executive Summary (no more than 1 page)

Part III:
Demonstrated Need

Part IV:
Program Plan


Part V:
Budget Narrative & Electronic Budget Form
Budget Instructions and Budget Form

Complete the proposed budget and budget narrative at: http://www.cde.state.co.us/onlinelearning/supplemental.htm.
When the applications have been reviewed, final grant amounts will be determined and a more detailed budget may be required.  The final budget will comply with the application review comments and the proposed budget.  Please remember that no grant funds can be obligated or spent until a final budget has been received and approved by CDE.

Examples of the types of expenses that may be included in each object category are listed below for guidance only. Your budget narrative should provide enough detail so that the appropriate object category can be confirmed.

Support Program.  Support service programs are those activities which facilitate and enhance instruction.  Support services include school-based and general administrative functions and centralized operations for the benefit of students, instructional staff, other staff, and the community.

(100)
  Salaries - Amounts paid for personal services for both permanent and temporary employees, including personnel substituting for those in permanent positions.  This includes gross salary for personal services rendered while on the payroll of the school district/agency/organization.

(200)
Employee Benefits - Amounts paid on behalf of employees; generally those amounts are not included in the gross salary, but are in addition to that amount.   Such payments are fringe benefit payments and, while not paid directly to employees, never the less are part of the cost of personal services.   Workers’ compensation premiums should not be charged here, but rather to object (0500 other purchased services).

(300)  Purchased Professional and Technical Services – Services which by their nature can be performed only by persons or firms with specialized skills and knowledge.  While a product may or may not result from the transaction, the primary reason for the purchase is the service provided.   Included are the services of auditors, consultants, teachers, etc.

(500)  Other Purchased Services – Amounts paid for services rendered by organizations or personnel not on the payroll of the district (separate from Professional and Technical Services or Property Services).  While a product may or may not result from the transaction, the primary reason for the purchase is the service provided. 

(600) Supplies – Amounts paid for items that are consumed, worn out, or deteriorated through use; or items that lose their identity through fabrication or incorporation into different or more complex units or substances.  Items that do not contribute to a district’s fixed assets, as evaluated by the district’s fixed assets policy, may be coded as supply items, or may be coded as Non-Capital Equipment.  Items that contribute to a district’s fixed assets must be coded as equipment.  All computers must be entered as equipment.  Include all supplies, food, books and periodicals, and electronic media materials here.

(800) Other Expenses – Amounts paid for goods and services not otherwise classified above.  Some expenditures may cross object category lines.  For example, professional development and evaluation may include salaries, purchased services (printing) and supplies/materials. The budget narrative should identify these elements so that a total cost of the activity can be determined.

Indirect Costs – Indirect costs are those elements of costs necessary in the provision of a service which are of such nature that they cannot be readily or accurately identified with the specific service. 

School Districts Only:   School districts may budget indirect costs only if they are designated as the fiscal agent.   The indirect cost rate used varies by district.  Your district budget office should provide this rate to you, or you may access it by going to CDE’s web page and linking to School Finance.

Supplemental Online Education Program
2011
	Part I: Cover Page (Complete and attach as the first page of proposal)

	Name of Lead Local Education Agency (LEA)/Organization:  
	

	Mailing Address: 

	

	Authorized Representative*: 
	

	Telephone: 
	E-mail:

	Signature: 

	*The authorized representative can be anyone who is authorized to enter into binding agreements (bank accounts, contracts, etc.) on behalf of the grantee/ contractor.  Typically, the superintendent, assistant superintendents, the chief financial officer, and program directors have that authority.  This may vary among districts in Colorado.

The authorized representative further certifies that any ensuing program activity will be conducted in accordance with all applicable Federal and State laws and regulations, and with the Assurances and Certifications contained herein.

	Program Contact Person: 
	

	Mailing Address: 

	Telephone: 
	E-mail:

	Signature:

	Fiscal Manager: 
	

	Telephone: 
	E-mail:

	Signature:

	Region: Indicate the region(s) this proposal will directly impact

	( Metro    ( Pikes Peak    ( North Central    ( Northwest    ( West Central

( Southwest   ( Southeast   ( Northeast

	Amount Requested: Indicate the amount of funding you are requesting.  Note:  This amount should match the total budget requested in the attached budget.

	$


Please note: If the grant is approved, funding will not awarded until all signatures are in place.  Please attempt to obtain all signatures before submitting the application.  

	Part IB:  Certification and Assurances Form 
(Complete and attach after cover page)


2011 Supplemental Online Education Program Grant
The School Board President and Board- Appointed Authorized Representative must sign below to indicate their approval of the contents of the application, and the receipt of program funds. 

	 On
	(date) ,
	   2011,
	the Board of
	(district)


hereby applies for and, if awarded, accepts the state funds requested in this application.  In consideration of the receipt of these grant funds, the Board agrees that the General Assurances form for all state funds and the terms therein are specifically incorporated by reference in this application.  The Board also certifies that all program and pertinent administrative requirements will be met.  These include the Office of Management and Budget Accounting Circulars, and the Department of Education’s General Education Provisions Act (GEPA) requirement.  In addition, the Board certifies that the district is in compliance with the requirements of the federal Children’s Internet Protection Act (CIPA), and that no policy of the local educational agency prevents or otherwise denies participation in constitutionally protected prayer in public schools.  In addition, school districts that accept the Supplemental Online Education Program Grant funding agree to the following assurances:

1. The grantee does not export an on-line program to students receiving the program outside of the applicant’s eligible boundaries.

2. The grantee enrolls fewer than 3,000 students as determined by pupil enrollment, October 2010.

3. The grantee will purchase supplemental online education courses from providers that are taught by employees of the provider who are teachers licensed in Colorado.

4. The applicant will annually provide the Colorado Department of Education such information as may be required to determine if the grantee is making satisfactory progress toward achieving the goals of the grant.  This includes participation in evaluations or studies and the submission of an annual progress report demonstrating that the selected program/curriculum is providing satisfactory results.
5. The school will not discriminate against anyone regarding race, gender, national origin, color, disability, or age.
6. Funded projects will maintain appropriate fiscal and program records and that fiscal audits of this program will be conducted by the grantees as a part of their regular audits.
7. If any findings of misuse of these funds are discovered, project funds will be returned to CDE.
8. The grantee will maintain sole responsibility for the project even though subcontractors may be used to perform certain services.

	
	
	

	Name of School Board/BOCES President
	
	Signature of School Board/BOCES President

	
	
	

	Name of District Superintendent
	
	Signature of District Superintendent

	
	
	

	Name of District Title I Authorized Representative 
	
	Signature of District Title I Authorized Representative

	
	
	

	Application Checklist


The Application Checklist is provided for the use of the applicant only.  Do not include this page with the submitted application.

Part I:  Proposal Introduction

____
Cover Page information is completed in full

____
Executive Summary is completed 

____
Signature Page is completed in full and signed by the appropriate participants.

____
Signed Certifications and Assurances Page

Part II:  Narrative (total narrative of the application may not exceed 3 pages)

____
Narrative addresses all selection criteria
____
Narrative meets all formatting requirements

____
Electronic budget was used (insert website link)

____
Each Item on the Budget Sheet is complete with accurate totals

____
Budget Narrative provides a detailed description

Part III:  Appendices

____
Letters of Commitment from collaborating organizations, if applicable

____
Other, if applicable

	Supplemental Online Education Program Grant
Evaluation Rubric


	Part I:

	Proposal Introduction
	No Points

	Part II:
	Demonstrated Need
	/12

	Part III:
	Program Plan
	/19

	Part IV:
	Budget Narrative and Electronic Budget Form
	/12

	Total
	/43


GENERAL COMMENTS:  Please indicate support for scoring by including overall strengths and weaknesses. These comments are used on feedback forms to applicants.

Strengths:

Weaknesses:

Required Changes: 


Recommendation:

Request for Proposal Selection Criteria & Evaluation Rubric

Part I:  Proposal Introduction                                                                     
No Points

· Cover Page and Certification

Complete the attached cover page and certifications and attach as the first two pages of the proposal.

· Executive Summary
Describe how the courses offered by the online model, program, or organization meet the definition of a Supplemental Online Education Course.  Please include a description of the online model, program or organization, the delivery method, and the technology students use to participate in the online program.
For the purposes of this grant program, Supplemental Online Education Courses* are:
· Taught by teachers licensed pursuant to Colorado law;

· Delivered via an internet format to one or more students at a location that is remote from the delivery portal; and

· Purchased from a provider of supplemental online education courses to augment the education program provided by the applicant.

*Please note:  Higher Education courses are not fundable under this grant program.

Parts II - IV:  Narrative







              43 Points

The following criteria will be used by reviewers to evaluate the application as a whole.  In order for the application to be recommended for funding, it must receive at least 29 of the total possible 43 points and all required parts must be addressed.  An application that receives a score of 0 on any required parts within the narrative will not be funded. 

	Part II:  Demonstrated Need 
	Inadequate

(information not provided)
	Minimal

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	a) The application includes an assessment of data establishing the financial and/or technological need for supplemental online education courses.
	0
	2
	5
	7

	b) The application identifies specific barriers that prevent the offering of courses that students need to meet higher education admission standards adopted by the Colorado Department of Higher Education (formerly the Colorado Commission on Higher Education).
	0
	1
	3
	5

	Reviewer Comments:



	TOTAL POINTS 
	__/12

	Part III:  Program Plan 
	Inadequate

(information not provided)
	Minimal

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	a) The application presents a plan that describes the proposed use of the funds for one or more of the statutory purposes:
· As additional reimbursement for the cost of purchasing supplemental online education courses, OR

· To increase the applicant’s ability to access supplemental online education courses by:

· Providing technical equipment or hiring technical specialists to audit and configure computer networks;

· Providing staff development and training for onsite personnel; OR

· Providing financial assistance to help hire site coordinators or other personnel needed to facilitate online access.
	0
	2
	5
	7

	b) The application describes how the proposed plan will remove financial and technical barriers to providing supplemental online education courses.
	0
	1
	3
	5

	c) The application provides a project timeline that is consistent with the grant term.
Strategies /Activities
Interim Benchmarks

Timeline
Person(s) Responsible

	0
	2
	5
	7

	Reviewer Comments:



	TOTAL POINTS 
	__/19


	Part IV: Budget Narrative                                                                             
	Inadequate

(information not provided)
	Minimal

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	Provide an electronic budget (located at: http://www.cde.state.co.us/onlinelearning/supplemental.htm) in compliance with CDE’s standard fiscal rules including a budget narrative that contains the following criteria:  

	a) The application details proposed expenditures, which total $5,000 or less.  
	0
	2
	5
	7

	b) The application describes how the proposed expenditures are aligned with the program plan and are reasonable in relation to the program plan.
	0
	1
	3
	5

	Reviewer Comments:



	TOTAL POINTS
	___/12


2011


Supplemental Online Education





Pursuant to:  House Bill 07-1066 (22-2-130, C.R.S.)








Proposals will be due by 4 p.m. on Wednesday, February 16, 2011 to:








CompetitiveGrants@cde.state.co.us





Fund w/ Changes ____








Fund ___





Do not Fund ____











Title I, Part A Reallocated Funds

2010 Family Literacy Grant
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