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Operating Ratios
School Nutrition – Financial Management
Operating Ratios
Operating ratios are expenditures as a percentage of revenue. Key performance indicators (KPIs) for School Nutrition (SN) programs are: 

Food cost   40-45%
purchased food, USDA Foods, processing fees
Labor cost  40-45%
salary/wages, benefits, substitute pay and benefits, contractual work

Other cost  10-20%
chemicals, paper, supplies, indirect costs
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