Educator Recruitment and Retention

Schools of Choice: Innovative Strategies to Promote Educator
Recruitment and Retention for Charter School Leaders

March 14, 2023




Today’s Objective: Participants will leave this
session with tools, strategies, and ideas to
help:

Who are we, the ERR team? What do we do? How can we
help you and your schools?

Tell Your Story
Recruit Year Round

Retain Teachers and Staff




Introductions

Travis Garoutte , EWD Manager - garoutte t@cde.state.co.us

Derrick Martin , ERR Speciallst - martin_d@cde.state.co.us

Heather Grantham , ERR Speciallst - grantham_h@cde.state.co.us




Who Is This Guy?
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To the Classroom!
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Everything a district or school does is either
attracting or discouraging prospective teachers.

Everything a district or school does is either
attracting or discouraging current teachers.

Retentio®




GEN Z
1997-2010

GEN Y/MILLENNIALS
1980-1996

GEN X
1965-1979

BABY BOOMERS
1946-1964




Top Three Resources for Job Seekers?

1. Online Resources

2. Personal Connections  34% Online

3. Professional Contacts 20% Personal Connections
' 17% Professional Contacts

7% Employment Agencies
5% Job Fairs
4% Newspaper Ads




What do potential candidates see when they
research your district?
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How Are You Telling Your
CtAn s/,




Weekly Video Newsletter



http://www.youtube.com/watch?v=rk2XJB4lBK8

Alamosa School District Radio

ALAMOSA SCHOOL DISTRICT



https://anchor.fm/alamosa-school-dist/episodes/Addressing-Bullying-at-OMS-e1q673h

The Superintendent’s Corner

The Superintendent's Corner

INNOVATION IN EDUCATION AND LESSONS LEARNED ALONG THE WAY

Recent Posts

EDUCATION

NOVEMBER 2022

Belonging: The Secret Weapon
in Teacher Recruitment and

Retention

As Brené Brown wrote in her book Daring Greatly,
"Connection is why we're here. We are hardwired to
connect with others. It's what gives purpose and

meaning to our lives, and without it there is suffering.”



http://superintendentscorner.com/
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What story is your community telling?




Your website is the front door
to your district and schools.




Is your website helping or hurting
your recruitment efforts?

Theme/Hashtags
Testimonials
Video Showcasing your School/Community
Compelling Recruitment Videos

Call to Action

Minimal Clicks to the Application Process
Online Application Ease



Teach in Colonial



http://www.colonialschooldistrict.org/teachincsd/
http://www.youtube.com/watch?v=Fvu02XUzeMM

Key Factors in Teacher Retention

Supportive Leadership School Culture

e Mentoring e Caring Work

e Coaching Environment

e |nduction e Job Satisfaction
e Professional Growth e Onboarding Team
e Regular Feedback Salary

e Leadership Opp.




87%

of millennials said
that "development”
was an important

aspect of the job.




Hire with Retention in Mind

GYO/TREP

Paraprofessionals

Community members



http://www.cde.state.co.us/postsecondary/ce_draft_TREP
https://krdo.com/news/2022/07/17/calhan-school-district-launches-teacher-apprenticeship-program-to-address-shortage/
https://www.pebc.org/policy/

Innovative Recruiting Strategies

Sign on bonus

Staff housing

Rent assistance AN

Moving expenses




Teacher Preparation Grants and Stipends

SB185: ERR Grant

HB1220: Student Teacher Residencies

CDE Financial Opportunities for Educators

Center for Rural Education

TEACH Colorado

Sachs Foundation/Teach for America



http://www.cde.state.co.us/educatortalent/errprogram
http://www.cde.state.co.us/educatortalent/hb22-1220updates
https://www.cde.state.co.us/educatortalent/fundingopportunities
https://www.unco.edu/colorado-center-for-rural-education/
https://colorado.teach.org/aid?teachAid=eyJ0ciI6WyJjb2xvcmFkbyJdLCJhdCI6WyI5MyIsIjk1IiwiOTYiXX0%3D
https://www.prnewswire.com/news-releases/sachs-foundation-and-teach-for-america-team-up-to-deliver-funds-and-support-to-black-educators-in-colorado-addressing-the-black-teacher-shortage-301567492.html

The Onboarding Team

3-5 Educators

Relationship Building and Support
Recruitment Activities/Interviews

Tell the School’s Story

Connect and Answer Questions

nvite to Activities and Events

~requent Check-ins and Introductions
—ocus on Inclusive Culture of Belonging




Recruitment Self-
Assessment
Retention Self-
Assessment

Download the
Recruitment and
Retention Playbook for

Freel

A Playbook for School & District Leaders

Teacher Recruitment & Retention
Attract.and Keep Your Most Effective Educators

by Jill Nyhus with Jason Culbertson

TRACTION

‘or School Improvement”



https://www.insighteducationgroup.com/recruitment-and-retention
https://www.insighteducationgroup.com/recruitment-and-retention
https://www.insighteducationgroup.com/recruitment-and-retention
https://www.insighteducationgroup.com/recruitment-and-retention

TEACH Colorado

Shape the Future

e Tell Your Story

e Non-licensed
Recruitment Toolkit

e Student Recruitment

Toolkit

Weblink Implementation

TEACH

COLORADO.ORG



https://colorado.teach.org/
https://www.youtube.com/watch?v=EoxeGozzu2w
https://colorado.teach.org/teachers
https://docs.google.com/document/d/1aXz13sx0O6pQWjrWoep9DhMyjZBl21_t7ErcFZvj3zM/edit
https://docs.google.com/document/d/1aXz13sx0O6pQWjrWoep9DhMyjZBl21_t7ErcFZvj3zM/edit
https://docs.google.com/document/d/1HLsrC4kcfAWF4D-mXsfm1o8gcV3LyD_-tdezW8NJDPI/edit
https://docs.google.com/document/d/1HLsrC4kcfAWF4D-mXsfm1o8gcV3LyD_-tdezW8NJDPI/edit
https://docs.google.com/document/d/13Px_MkxDFCITtsXAIYkhRzecK9GS2GUic1EOZ-azMyU/edit
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Produced bythe Colorado Department of Educatian - July 2010

Educator
Workforce
Development
Manager:

Travis Garoutte

garoutte_t@cde.
state.co.us

303-905-2814
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Regional
Specialist:

Mary Miner

miner_m@-cde.
state.co.us

303-656-
3253

‘Produced by the Colorado Department of Education - July 2019
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Regional
Specialist:

Ella Padilla

padilla_e@cde.
state.co.us

720-470-4824
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Tell Your Story

Recruit Year Round
Retain Teachers

Please reach out with any questions.

Thank you! E@
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https://app.smartsheet.com/b/form/867f827361ed4e92ba0a5de33f71c5ec
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