
SCHOOL REDESIGN  
REQUEST FOR INFORMATION FORM 

Please tell us about your organization and its accomplishments, and how your organization can 

help the students of Colorado reach their potential by completing the following form.  

Instructions 

 Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us 

by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected 

by CDE at its sole discretion. 
 Please address all of the questions in this application for your organization type. You may 

exceed the length of the boxes in the form – the PDF form will automatically add a scroll 

button within the box. However, please strive to keep answers concise. 

 You may submit additional attachments that are directly relevant and provide additional 

support or evidence for the responses in the RFI form. 

 If there are any questions about the RFI process or the PDF form, please address those to 

Brenda Bautsch at Bautsch_b@cde.state.co.us. 

Public Posting and Release of Information 

 CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI 

and provide concrete evidence of improving student outcomes in low-performing schools on 

CDE’s public website for schools and other interested parties to access the information: 

http://www.cde.state.co.us/accountability/performance 

 This information will be posted no later than March 23, 2018. 

 Further, all information submitted in response to this RFI (inclusive of submissions that are not 

posted on CDE’s website) are subject to public release through the Colorado Open Records Act, 

CRS § 24-72-200.1, et seq.  

Additional Information on the RFI Process 

 In the event that a response is incomplete, missing information or needs additional evidence, 

CDE at its sole discretion may reach out to the respondent for more information or a 

resubmission, or CDE may elect not to include the response on its publicly posted list. 

 This Request for Information will be re-opened annually to allow for additions to the public 

list of providers. 

 If a provider is added to CDE’s public list through this RFI process and needs to make 

changes to the posted information, please contact Brenda Bautsch at 

Bautsch_b@cde.state.co.us. 

http://www.cde.state.co.us/accountability/performance


Background  

1) Organization name: _______________________________________________________ 
 

2) Organization contact person and contact email and phone number: 
________________________________________________________________________
________________________________________________________________________ 
 

3) How would you classify your organization? You may check more than one category: 
o Charter network, charter management organization or charter school 
o Turnaround leader development provider 
o Management organization or non-profit network. 

 
4) Describe what geographical regions in Colorado you would prefer to work in:  

 
 
 

 

5) Please complete the following online form to select which school districts your 
organization is willing and able to engage with:   

  



If applying as a management partner or non-profit network please complete the following 
questions: 

1) Please list which of the following roles your organization can serve (check all that apply). 
See Table 1 above for a description of the roles listed below. 

○ Whole system 
○ Instructional transformation 
○ Talent development 
○ Culture shift 
○ Turnaround leadership 
○ Other: ____________________________ 

 

2) How will you differentiate your services to meet the unique needs of schools and 
districts in Colorado, especially those with historically underserved students?  

 



3) When considering partnering with a school or district that you have not partnered with 
before, what would be the key aspects or conditions of an agreement you would need 
to have in place with the district (or authorizer) in order to make your school successful?  

 

 
 

4) Describe your experience working with other third party providers to support coherent 
school and district improvement.  
 

 
 

 

 



Evidence of Track Record of Improved Student and School Outcomes (ALL respondents) 

 

1) Please illustrate your organization’s track record in dramatically improving schools or 
districts and radically increasing outcomes for targeted groups of students. Include a 
description of the criteria and the data that you use to determine the impact of your 
work. Please highlight the context and location of where this work has occurred. Formal 
research studies are preferred, if available.  

 



References 

For management partners and turnaround leader development providers, please include the 
name and contact information for the last three schools or districts your organization 
contracted with. These schools or districts will be contacted by CDE staff for references.  

For charter school networks, CMOs and individual charter schools who are submitting 
information, please list three references that could speak to your capacity to support successful 
student outcomes in a turnaround environment, including a current authorizer of one of your 
schools. 

Reference # 1: 

 

Reference # 2: 

 

Reference # 3: 
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	1 Organization name: NYC Leadership Academy (NYCLA)
	2 Organization contact person and contact email and phone number 1: Mary Jo Dunnington, Senior Vice President - Client Engagement
	2 Organization contact person and contact email and phone number 2: mdunnington@nycleadershipacademy.org, 646-345-6748
	Charter: Off
	Leader development: Yes
	Management: Yes
	Regions: NYCLA is open to working with any Colorado districts (or consortium of districts) in any region of the state. We have experience working in districts that run the gamut from large urban to small and/or rural. We find it most effective to work with cohorts of school leaders versus single schools. This is because the leadership development we provide encourages working in teams and developing peer networks that support ongoing learning, and because we prefer to also engage district leaders to ensure systemic change results.
	Districts: 
	Roles: Other explained: 
	Differentiate: NYCLA's experience working with districts and schools across 32 states has helped our organization hone an effective process for tailoring our work to the local context and needs of schools and school leaders. We typically enter our engagements with a stakeholder engagement process that enables us to identify and understand what makes a district unique and to surface information that will inform how we adapt our work. In addition, we work closely with our partners to articulate a project-specific logic model and learning outcomes that reflect local realities and needs. 

NYCLA has experience working in Colorado; we have in the past partnered with Denver Public Schools to help strengthen their leadership pipeline development and build local capacity to support effective principal preparation (eg, through mentor training for principals who supervise aspiring principals in their schools).

NYCLA's experience and expertise in developing school and district leaders who can address issues of inequity positions us well to work with districts that are trying to improve learning for historically underserved students. We emphasize the use of data to identify inequities and their results, and NYCLA facilitators are intensively training to support the development of leader capacity to discuss and confront the often emotionally charged issues associated with race and bias.
	Roles: Whole System: Off
	Roles: Inst: 
	 Transformation: Off

	Roles: Talent: Yes
	Roles: Culture: Off
	Roles Leadership: Yes
	Roles: Other: Off
	Management Conditions: - Senior-level buy-in for and input into the work is critical. Even if all of our work is with school-based personnel, ongoing coordination with and feedback from district leaders around logistics, expectations, and how the work fits within the district's goals and vision is very important to us.

- In addition to getting the buy-in and input described above, NYCLA also prefers to conduct an initial data gathering/stakeholder engagement phase with new district partners, which allows us to further understand local context and leadership development needs. This process typically includes a series of interviews and focus groups that provide NYCLA with information we can synthesize into a report that is shared with the district, and which informs our subsequent work.

- As a mission-driven organization, NYCLA is also deeply committed to working with districts and educators who believe in advancing equity for all students and are ready to do the hard work that comes with dismantling and addressing systemic inequities, especially those related to racial or ethnic differences. 


	Other Providers: NYCLA frequently finds it necessary to coordinate with teams from other third party providers to ensure that the work we are delivering is coherent and that the experience of the school and district personnel we're working with is seamless. 

Coordination focuses primarily on making sure the time demands on participating educators are reasonable and coordinated, as well as looking for opportunities for the work with one partner to compliment the work with the other partner.

As an example, in Nye County School District in Nevada, we are currently working with principals and leadership teams from five schools, most of which are also working with a separate organization around strengthening the use of data to drive instruction. Because both our organizations needed to start our work under a tight timeframe in July (since the district had just gotten funds approved for the work), we coordinated our summer training and invited the other organization to participate in one of our scheduled training days, as a way to make sure the launch of both workstreams would be experienced in a coherent way by Nye County educators. 
	Track Record: NYCLA works with each of our partners to articulate short- and long-term outcomes for the work we do. Thus, criteria and data vary across our various engagements.

In our work with the NYC Department of Education, the original purpose was to recruit, select, and build capacity of aspiring principals of color to support the historically most marginalized students in NYC. Of the 550 aspiring principals who successfully completed the program, 85% were placed as principals within one year of graduation. Across the 14 cohorts, two-thirds of participants were people of color.

An independent study conducted by the New York University's Institute for Education and Social Policy found that:

NYCLA APP graduates led schools facing significant headwinds:
• Led more low-income schools (65.9% free lunch eligible) 
• Had more Black and Hispanic students (85.4%) 
• Employed more inexperienced teachers (52.9%  < 2 years)

At the same time, the IESP study found that NYCLA APP-led schools:
• significantly improved Math scores (up 35% in proficiency) and ELA (up 18% in proficiency)
• closed the ELA achievement gap with other schools by 50%, and the Math achievement gap by nearly 50%.

NYCLA has delivered its Leading School-Level Change model in a number of different contexts. Two examples and indicators of success include:

Rhode Island Department of Education (2012-2015)
NYCLA helped launch the statewide Academy for Turnaround Leaders; 90 leaders were supported through this program 
• NYCLA trained 13 aspiring leaders who became school leaders—one was named Rhode Island’s Outstanding First-Year Principal of the Year
• 91% of school leaders coached as part of this program expressed satisfaction with the support
• Most coached school leaders (78% and 88%, respectively) “agree” or “strongly agree” that coaching positively impacted their leadership practice and improved their ability to develop the capacity of others

Iowa Department of Education (2015-2017)
NYCLA helped design and implement a statewide initiative to develop school leader capacity to cultivate leadership teams; more than 200 school leaders participated 
• After the first year of support, 100% of principals expressed satisfaction with the leadership development they received
• 70% of principals reported making “significant progress” or “completely met” their school improvement goals after a year of the program
• 95% of principals agreed that the coaching they received has improved their ability to develop and strengthen school teams

While we have not conducted a formal study of NYCLA's Leading School-Level Change program, the program meets ESSA criteria as an intervention that mirrors the components of a program with Tier II-level evidence of positive impact on student achievement. NYCLA’s program includes the same components as the University of Virginia’s School Turnaround Specialist Program; independent research on this intervention (Player and Katz, 2016) found that on average, participating schools experienced statistically significant improvements in student achievement after completing the program. 


 


	Reference  1: Dr. Wendy Robinson
Superintendent
Fort Wayne Community Schools 
Fort Wayne, IN
wendy.robinson@fwcs.k12.in.us
(260) 467-2025
	Reference  2: Dr. Dino Coronado
Superintendent
Roosevelt School District No. 66
Phoenix, AZ
dino.coronado@rsd.k12.az.us
602-243-4800
	Reference  3: Dr. Michelle Pierre-Farid
Chief Academic Officer
Cleveland Metropolitan School District
Cleveland, OH
michelle.pierre-farid@clevelandmetroschools.org
(216) 838-0102


