
SCHOOL REDESIGN  
REQUEST FOR INFORMATION FORM 

Please tell us about your organization and its accomplishments, and how your organization can 

help the students of Colorado reach their potential by completing the following form.  

Instructions 

 Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us 

by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected 

by CDE at its sole discretion. 
 Please address all of the questions in this application for your organization type. You may 

exceed the length of the boxes in the form – the PDF form will automatically add a scroll 

button within the box. However, please strive to keep answers concise. 

 You may submit additional attachments that are directly relevant and provide additional 

support or evidence for the responses in the RFI form. 

 If there are any questions about the RFI process or the PDF form, please address those to 

Brenda Bautsch at Bautsch_b@cde.state.co.us. 

Public Posting and Release of Information 

 CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI 

and provide concrete evidence of improving student outcomes in low-performing schools on 

CDE’s public website for schools and other interested parties to access the information: 

http://www.cde.state.co.us/accountability/performance 

 This information will be posted no later than March 23, 2018. 

 Further, all information submitted in response to this RFI (inclusive of submissions that are not 

posted on CDE’s website) are subject to public release through the Colorado Open Records Act, 

CRS § 24-72-200.1, et seq.  

Additional Information on the RFI Process 

 In the event that a response is incomplete, missing information or needs additional evidence, 

CDE at its sole discretion may reach out to the respondent for more information or a 

resubmission, or CDE may elect not to include the response on its publicly posted list. 

 This Request for Information will be re-opened annually to allow for additions to the public 

list of providers. 

 If a provider is added to CDE’s public list through this RFI process and needs to make 

changes to the posted information, please contact Brenda Bautsch at 

Bautsch_b@cde.state.co.us. 

http://www.cde.state.co.us/accountability/performance


Background  

1) Organization name: _______________________________________________________ 
 

2) Organization contact person and contact email and phone number: 
________________________________________________________________________
________________________________________________________________________ 
 

3) How would you classify your organization? You may check more than one category: 
o Charter network, charter management organization or charter school 
o Turnaround leader development provider 
o Management organization or non-profit network. 

 
4) Describe what geographical regions in Colorado you would prefer to work in:  

 
 
 

 

5) Please complete the following online form to select which school districts your 
organization is willing and able to engage with: https://goo.gl/forms/8gceFV5PVEVnQZ0e2 

  

https://goo.gl/forms/8gceFV5PVEVnQZ0e2


If applying as a management partner or non-profit network please complete the following 
questions: 

1) Please list which of the following roles your organization can serve (check all that apply).
See Table 1 above for a description of the roles listed below.

○ Whole system
○ Instructional transformation
○ Talent development
○ Culture shift
○ Turnaround leadership
○ Other: ____________________________

2) How will you differentiate your services to meet the unique needs of schools and
districts in Colorado, especially those with historically underserved students?



3) When considering partnering with a school or district that you have not partnered with 
before, what would be the key aspects or conditions of an agreement you would need 
to have in place with the district (or authorizer) in order to make your school successful?  

 

 
 

4) Describe your experience working with other third party providers to support coherent 
school and district improvement.  
 

 
 

 

 



Evidence of Track Record of Improved Student and School Outcomes (ALL respondents) 

 

1) Please illustrate your organization’s track record in dramatically improving schools or 
districts and radically increasing outcomes for targeted groups of students. Include a 
description of the criteria and the data that you use to determine the impact of your 
work. Please highlight the context and location of where this work has occurred. Formal 
research studies are preferred, if available.  

 



References 

For management partners and turnaround leader development providers, please include the 
name and contact information for the last three schools or districts your organization 
contracted with. These schools or districts will be contacted by CDE staff for references.  

For charter school networks, CMOs and individual charter schools who are submitting 
information, please list three references that could speak to your capacity to support successful 
student outcomes in a turnaround environment, including a current authorizer of one of your 
schools. 

Reference # 1: 

Reference # 2: 

Reference # 3: 
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	School Redesign RFI PDF test 011018

	1 Organization name: Colorado Education Association
	2 Organization contact person and contact email and phone number 1: Cassie Harrelson, charrelson@coloradoea.org, 303-335-6117
	2 Organization contact person and contact email and phone number 2: 
	Charter: Off
	Leader development: Off
	Management: Yes
	Regions: Any region.  Although we are in the initial stages with Jefferson County Schools, Adams 12, Sheridan and Pueblo 60.
	Roles: Other explained: 
	Differentiate: The Colorado Education Association (CEA) vision includes a promise to lead the way in guaranteeing every student access to the best public education.  We do this by working collectively with all education stakeholders and put our students at the center of our attention.  We are also committed to professional excellence in which educators provide stable, nurturing and inspiring environments that make it possible for individual student’s learning needs to be met. We intend to partner with districts and schools as a management partner to implement a transformational Community School model.  This model infuses a strong best practice problem solving culture into schools and districts which can help with the implementation of other reform efforts being pursued. Too often, research backed reforms are deemed ineffective when those strategies were not tweaked to fit local conditions and circumstances. This has resulted in cycles of hope and disappointment that drives morale down for all stakeholders. The Community School strategy has the ingredients to break this cycle by norming stakeholder driven problem solving.This model requires collaborative leadership from administrators, educators, school staff, families, youth and community members. The model differentiates to meet the unique needs of a school by implementing the following mechanisms:1. An annual asset and needs assessment of and by both school and community that engages at least 75 percent of families, students, and educators, and; (Domain 4: Culture Shift: Practice 4B)2. A strategic plan that results in the creation of various problem solving teams dedicated to continuous improvement; these teams will define how educators and community partners will use all available assets to meet specific student needs and get better results, and;(Domain 4: Culture Shift: Practice 4B)3. The engagement of partners who bring assets and expertise to help implement the building blocks of Community Schools, and;(Domain 4: Culture Shift: Practice 4B)4. A dedicated senior staff member, termed Community School Coordinator, at the community school site whose primary job is to facilitate the problem solving teams. The dedicated staff member, in consultation with the school level leadership team, will assemble the relevant stakeholders to solve specific problems identified in the needs/asset assessment process. The problem-solving teams should utilize key tools and lessons from Improvement Science in continuous improvement process.There are six pillars of a transformational Community School and they include:1. High achieving academics- Individual student needs are identified and learning opportunities are designed to address them. Higher order thinking skills are at the core of instruction so that all students acquire problem solving, critical thinking and reasoning skills. Educators work collaboratively to plan lessons, analyze student work, and adjust curriculum as required. Experienced educators work closely with novices as mentors, coaches and “guides on the side,” sharing their knowledge and expertise. Together, educators identify the methods and approaches that work and change those that are not meeting students needs. (Domain 2:  Talent Development: Practice 2A, 2B, and 2C; Domain 3: Instructional Transformation: Practice 3A and 3B)2. Shared leadership- It is critical that the leadership of the schools in our network have the capacity to create structures that allow multiple stakeholders to exercise leadership, work toward a common vision, and align programs, while contributing different areas of expertise. Inclusive leadership teams facilitate collective responsibility for governance and decision making. . The team plans development and implementation that includes thinking about sustainability that involves organizing resources in new and more effective ways. A Community School committee inclusive of families, community partners, school staff, students, and other stakeholders from the school's various constituencies works in collaboration with the Leadership Team. (Domain 1:  Turnaround Leadership: Practices 1A, 1B and 1C)3. Culturally relevant curriculum- Students learn with engaging, challenging, culturally relevant materials and are able to  see their life experiences reflected in the instructional materials and learning experiences. Learning and enrichment activities are provided before and after the regular school day, including the arts, sports, languages, career and technical education and homework assistance.  The needs of parents and families are also addressed through locally determining needs and assets such as English as a Second-Language classes.(Domain 2:  Talent Development: Practice 2A, 2B, and 2C)4. Student and family supports- Community school educators recognize that students often come to school with challenges that impact their ability to learn, explore, and develop in the classroom. Because learning does not happen in isolation, community schools provide meals, health care, mental-health counseling, and other services that are available before, during and after school and are provided year-round to the full community.  Providers are accountable and culturally competent. (Domain 3:  Instructional Transformation: Practice 3C)5. Positive discipline practices- Restorative practices and social and emotional learning supports are stressed so students grow and contribute to the school community and beyond. These positive behavior practices help students learn from their mistakes and foster positive, healthy school climates where respect and empathy are core principles. When these practices are implemented with fidelity suspensions and discipline referrals are eliminated or greatly reduced.(Domain 4:  Cultural Shift)6. Family and community engagement- Families, caregivers and community members are partners in creating dynamic, flexible community schools. Their engagement is not related to a specific project or program, but is ongoing and extends beyond volunteerism. Their voices are critical to articulating and achieving the schools overall mission and goals. When families caregivers and community members partner with staff and students to create expanded learning opportunities that draw on the strengths of the community. (Domain 3:  Instructional Transformation: Practice 3C; Domain 4: Culture Shift: Practice 4A and 4C)So what is the Colorado Education Association’s role in this work? We know how to organize people, and can serve as the first mover in getting a community to survey its assets and needs as well as committing to moving forward with the Community School strategy. We can lead community conversations; serve on planning teams; raise public awareness about student needs and resource equity gaps, and explain how Community Schools can meet them.
	Roles: Whole System: Yes
	Roles: Inst: 
	 Transformation: Off

	Roles: Talent: Off
	Roles: Culture: Off
	Roles Leadership: Off
	Roles: Other: Off
	Management Conditions: We would ensure a commitment of district leadership, school leadership, educators, parents and community members prior to partnering.  We would establish this through community forums and one-on-one conversations with stakeholders to ensure an invested interested in pursuing the transformational model of a Community School as the major improvement strategy.  Our forums and discussions with each school would include a fully developed description of the model, success stories around the country as well as an explanation of the level of commitment that will be required of all stakeholders for success.
	Other Providers: The Colorado Education Association has partnered with several organizations and has the capacity to continue to create additional partnerships as we grow our Community Schools model. However, the model provides for a deep needs and asset assessment that will drive the selection of additional third party providers based on determined needs to support action plans towards solutions. CEA has partnered with various third party provider such as local associations, Advancement Project, National Education Association Center for Great Public Schools, and Padres Y Jovenes Unidos, Triknot Restorative Solutions and National Parent Teacher Home Visit Network.  The Advancement Project, Padres y Jovenes Unidos and Triknot Restorative Practices host deep-dive trainings on restorative practices. These deep-dive trainings consist of but are not limited to the basics of restorative practices, their importance for the whole community not just the school, implementation support and long-term planning for you school building/community. The planning includes continuous coaching and training in a blended approach of face-to-face and online webinars to ensure fidelity of implementation. The National Parent Teacher Home Visit (PTHV) Network provides trainings and ongoing support on how to engaging families, educators and students as a team in discussion around student success in school. The PTHV program is leading educators to build effective and genuine relationships between parents and educators, through discussion of their students' hopes and dreams and post-secondary plans. In our experience, we have seen an increase in attendance, grades, and behavior in our schools using this process. The training has given those who have participated the skills necessary to perform home visits, and has set the foundation for a vertical planning across feeder schools as well to support student transitions between elementary, middle and high school.A new partnership is with Elena Aguilar with Bright Morning Consulting, for coaching and support of educators. Elena offers training in instructional coaching and professional development to educators across the United States and abroad. The training works side-by-side with principals, teacher leaders, instructional coaches, curriculum specialists, office administrators, and government educational entities to interrupt systemic inequities. She teach strategies to ensure that every conversation counts towards building a more just and equitable world. We will co-design specific trainings tailored to increase the capacity of inclusive leadership to move the pillars of Community Schools forward in a school or district.Our partnership with the National Education Association Center for Great Public Schools has also provided the necessary resources for professional learning for educators in Colorado. One such program is our Teachers as Learning Leaders (TALL) program that is designed to provide support through high quality, educator led professional learning. One of the core beliefs of this work is that it will be a positive factor in impacting the teacher shortage and ultimately keep educators in the profession and in the classroom. The program puts educators as leading learners in the spotlight, allowing them to work collaboratively with their peers on teaching strategies that are proven effective. Through TALL, participants will learn about Restorative Practices, Culturally Responsive Teaching strategies, and various courses designed around evidence based instructional strategies to support a high-quality teaching and learning cycle.  
	Track Record: Key learnings from our work with school improvement indicates a need for professional learning opportunities tied to each of the pillars of a Community School, reflection on student data as well as aligned action steps tied to a continuous improvement process that involves educators, parents and community stakeholders. This model moves away from emphasizing strong leadership from one person, to have leadership flow from various stakeholders to work together to improve practices, solve problems of practice and pursue common goals.  Our work would continue to develop collaborative leadership of all stakeholders as longitudinal, large-scale mixed-methods studies demonstrate that higher achieving schools grant leadership influence to all school members and other stakeholders to a greater degree than lower-achieving schools. Implementing an equity-oriented approach, takes more then intention.  We need the ability to draw on the knowledge and skills of multiple stakeholders which would be the intended outcome of our efforts as a partner in school improvement.  The Center for Popular Democracy (CPD) is a strategic partner in the design of our model.  CPD found in their research report of over 5,000 schools nationwide that the results of implementing the Community School model are as follows:  increasing school attendance, decreasing suspensions and expulsions, creating healthy and safe communities, and improving academic outcomes.  Kyle Serrette formerly at CPD is now on staff at the National Education Association and will be instrumental in guiding our process with his track record of of success and us treading new water in Colorado. (Reference: https://populardemocracy.org/sites/default/files/Community-Schools-Layout_e.pdf)CEA will also develop an advisory board in which the National Education Policy Center:  University of Colorado Boulder.  They will be instrumental to ensuring fidelity of implementation of the Community Schools model. In their December 2017 report they found that well-implemented Community Schools lead to improvement in student and school outcomes and contribute to meeting the educational needs of low-achieving students in high-poverty schools, and sufficient research exists to meet the Every Student Succeeds Act (ESSA) standard for an evidence-based intervention.(Reference:https://learningpolicyinstitute.org/product/community-schools-effective-school-improvement-brief)Another example of dramatically improving schools with over a decade of implementation of the Community Schools model is in Austin, Texas.  They have developed a network of schools under the direction of Austin Voices for Education and Youth.  (Reference: https://www.austinvoices.org/resources/).  We intend to collaborate and learn from their experience to guide our model. 
	Reference  1: Francesca CraverAdams 12 School District, Malley Drive Elementary Schoolfrancesca.craver@adams12.org
	Reference  2: Gina Martinez-KeddyExecutive Director,Parent/Teacher Home VisitsPhone: (916)448-5290Cell: (562)481-6565gina@pthvp.orghttp://www.pthvp.org
	Reference  3: Joel Newton, Executive Director, Edgewater Collectivejoel@edgewatercollective.org303-748-0631


