SCHOOL REDESIGN
REQUEST FOR INFORMATION FORM

Please tell us about your organization and its accomplishments, and how your organization can

help the students of Colorado reach their potential by completing the following form.

Instructions

Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us

by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected

by CDE at its sole discretion.
Please address all of the questions in this application for your organization type. You may

exceed the length of the boxes in the form — the PDF form will automatically add a scroll
button within the box. However, please strive to keep answers concise.

You may submit additional attachments that are directly relevant and provide additional
support or evidence for the responses in the RFI form.

If there are any questions about the RFI process or the PDF form, please address those to
Brenda Bautsch at Bautsch_b@cde.state.co.us.

Public Posting and Release of Information

CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI
and provide concrete evidence of improving student outcomes in low-performing schools on
CDE’s public website for schools and other interested parties to access the information:
http://www.cde.state.co.us/accountability/performance

This information will be posted no later than March 23, 2018.

Further, all information submitted in response to this RFI (inclusive of submissions that are not
posted on CDE’s website) are subject to public release through the Colorado Open Records Act,
CRS § 24-72-200.1, et seq.

Additional Information on the RFI Process

In the event that a response is incomplete, missing information or needs additional evidence,
CDE at its sole discretion may reach out to the respondent for more information or a
resubmission, or CDE may elect not to include the response on its publicly posted list.

This Request for Information will be re-opened annually to allow for additions to the public
list of providers.

If a provider is added to CDE’s public list through this RFI process and needs to make
changes to the posted information, please contact Brenda Bautsch at
Bautsch_b@cde.state.co.us.


http://www.cde.state.co.us/accountability/performance

Background

1) Organization name: Rocky Mountain Prep

2) Organization contact person and contact email and phone number:
Emily Dorn, edorn@rockymountainprep.org, 303-908-4573

3) How would you classify your organization? You may check more than one category:
[O] Charter network, charter management organization or charter school
[ ] Turnaround leader development provider

|:| Management organization or non-profit network.

4) Describe what geographical regions in Colorado you would prefer to work in:

Denver, Aurora, we are open to exploring all front-range regions and the Roaring
Fork Valley District.

5) Please complete the following online form to select which school districts your

organization is willing and able to engage with: https://goo.gl/forms/8gceFV5PVEVNQZ0e2


https://goo.gl/forms/8gceFV5PVEVnQZ0e2

Provider-Specific Information

Please go to the appropriate section for your organization and respond to the questions listed.
If applying under more than one category (e.g. management partner and turnaround leader
provider), please address the questions under both sections.

If applying as a charter network, charter management organization, or individual charter
school please complete the following questions:

1) Describe your organization’s mission and educational model. Describe how your model
meets the needs of historically underserved students (students living in poverty, English

language learners, and racial/ethnic minority students):

The mission of Rocky Mountain Prep (RMP) is to educate students with the
rigorous academic preparation, character development, and personalized
support necessary to be successful in a four-year college and life.

Our vision is to close the opportunity gap that exists between low-income
students and their wealthier peers.

RMP will seek to be the top performing network of transformative schools in
Colorado, outperforming the wealthiest districts and serving over 2,500 students
by 2020.

In order to achieve this mission and vision, we believe the most urgent actions
driving our theory of change are:

Create a Values-Based Culture of Rigor & Love

Inspire with Rich, Rigorous Curricula & Pedagogy

Develop Top Talent

Drive Systems-Level Change in Partnership With Our Powerful Community

All of our work is guided by our “PEAK” core values: Perseverance, Excellence,
Adventure, and Kindness. We believe that clear and consistent values for
students and staff, and a strong culture rooted in those values, form the
foundation of great schools.

Our educational philosophy is rooted in the pillars of Rigor and Love. We believe
that a strong student culture is paramount to our success and our ability to reach
all students. “Rigor and Love” are the foundations of our school and we believe
that students should love coming to school in order to maximize learning. RMP
schools will meet the needs of the community by providing an academically
rigorous educational program paired with a culture that fosters joy and love.

Our academic program, beginning in prekindergarten, builds on the educational




2) What do you anticipate would be the greatest challenges making your educational
approach successful at a turnaround school or as a new school in a new community, and

how would you go about working to address those challenges?

RMP has experience in a turnaround context at our third campus - RMP
Fletcher - which is currently phasing into Fletcher Community School over the
next 2 years. Our fourth campus - RMP Berkeley - is opening PK - 5th grade at
the Cesar Chavez Academy Denver site, which is being closed at the end of this
school year. Therefore, there are key learnings from each of these experiences
that we will apply to future turnaround contexts. That said, every community is
unique and as such, we understand that our outreach strategies and plans must
be highly responsive and personalized to region, culture, language preferences,
and historical context. One of the greatest challenges we anticipate in a
turnaround context is meeting or exceeding enrollment targets, given flat or
declining enrollment in Denver and Aurora. We have successfully enrolled RMP
Fletcher and are on track to successfully enroll RMP Berkeley despite these
challenges and despite opening in a new context. Thoughtful student and family
outreach and recruitment is key. Some of our most successful outreach
strategies to date include door-to-door canvassing, community events and
meet-and-greets, and family recruiters (current RMP parents who cultivate
relationships with prospective families and community members). An additional
challenge - one that we have also navigated - is the operational complexity of
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3) When considering operating a school in a district that you have not operated in before,
what would be the key aspects or conditions of an agreement you would need to have

in place with the district (or authorizer) in order to make your school successful?

-Clear understanding of who and what our resources are in the district to work
through common challenges, such as enrollment support, special education,
facility, compliance needs, etc.

-Clear understanding of our operating flexibility within the district in order to
own decisions and implement our model with fidelity

-Approved waivers that are essential to our model

-Approved funding for Pre-K

-We would need a reasonable runway (i.e.: Year 0) before opening with a
mutual understand of key milestones in Year 0 and Year 1

-Evidence of a strong commitment toward a workable facilities solution
-Equitable sharing of district funding including mill levies, etc.




4) Please describe your action plan for engaging with local communities. How might the
charter network, management organization or school:
a. Engage with parents, community members, school and district staff and leaders,
and local school board members to design a school that meets the community’s

needs and has community support?

We have built our community engagement plan around a framework
developed by the Reform Support Network in partnership with the U.S.
Department of Education. This framework is organized around the 4 I's of
communication and engagement: Involve, Inquire, Inform, and Inspire. In the
Involve phase of this process we will work with community leaders to
proactively communicate with the community about our intent to open a school
and share information about our academic program and mission. As part of
our initial conversations and information sessions we will hold open houses
and workshops that will allow the community to get involved. Once we have
shared initial information and connected with the community, we will move to
the Inquiry phase of this process. This phase is the most important part as we
will engage in conversations to understand and learn about the concerns and
needs of the community through authentic interactions with community
leaders, focus groups, and community forums.

Using what we learn from families and the community, we will offer meaningful
annaortinities for them to narticinate in the desian and nlacement of the schaoaol

b. Address the varied funding models found in different districts?

Before committing, we would work to understand the funding model and
ensure that RMP could be successful in that context given moderate
adjustments to our budget model.




c. Address the unique authorizing requirements and policies of different districts?

We would learn what these requirements are on the front-end as part of our
due diligence process and determine feasibility. We might make the request
for the district to staff a turnaround or transition lead whose role it is to work
collaboratively with both schools and the district to ensure an effective
transition that is beneficial to all students. Aurora Public Schools staffed this
position in the first two years of RMP's phase-in at Fletcher Community School
and both schools and the district found this person to be extremely valuable.

d. What do you perceive would be the likely differences in districts other than the

ones you currently work with?

-Community needs and demographics

-different potential partners

-variance in funding formulas, specifically for Pre-K which we provide at each
of our schools.

-accountability measures (i.e.: Denver uses its own School Performance
Framework, whereas Aurora uses the state accountability measures)
-department capacity at the district-level

-board dynamics and political landscape

-differing processes for closing schools and applying for new schools (fresh
starts, turn-around, etc.)

e. How would you approach facility acquisition in other districts?

Our first step would be to internalize the process for facility acquisition in the
new district - what has happened historically and has the process shifted?
How might the process shift in future years, depending on competition and
demand? What are the challenges currently facing providers and operators in
securing a facility? We would also want to explore the landscape of the district
and build our contextual understanding of factors such as: are new providers
typically leasing, purchasing, or building their facility? What is the real estate
market in this district? How many facilities are district-owned versus private.
From there - similar to the charter application process - we would likely
conduct a facility needs assessment and a facility viability assessment to
identify prospective facilities that would meet our school's needs and share
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If applying as a turnaround leader development provider please complete the following
questions:

1) Provide a summary of your organization’s experience in developing successful, effective
leadership in low-performing schools and school districts. Describe key structures or
systems used to provide feedback and monitor progress.

N/A




2) Provide a description of the services and learning components your organization
provides. Specifically, please describe:
a. The key components, timeline, and learning structures of your program that
ensures participant growth in the turnaround context.
b. How your staff engage with participants throughout the program (e.g. how

frequently, in person or virtually, in whole or small group).

N/A




3) Provide a description of your ideal participant and his/her learning trajectory
throughout the course of your program, including:
a. What roles should your participants hold (e.g. district level, school leader,
aspiring leader)?
b. How do you determine the readiness and accept participants into your program?
c. What are the leadership qualities that your program is expected to develop?

Include any documents or tools you use.

N/A




4) Provider capacity

a.

Describe your organization’s capacity to implement the identified program
components. Does this program and staff to run it currently exist? Do all
program materials and components currently exist or do they need to be
developed?

Describe regions of the state of Colorado that your program has the capacity to

serve.

N/A




If applying as a management partner or non-profit network please complete the following
questions:

1) Please list which of the following roles your organization can serve (check all that apply).
See Table 1 above for a description of the roles listed below.

Whole system

Instructional transformation

Talent development

Culture shift

Turnaround leadership

Other:

[

2) How will you differentiate your services to meet the unigue needs of schools and
districts in Colorado, especially those with historically underserved students?

N/A




3) When considering partnering with a school or district that you have not partnered with

before, what would be the key aspects or conditions of an agreement you would need
to have in place with the district (or authorizer) in order to make your school successful?

N/A

4) Describe your experience working with other third party providers to support coherent

school and district improvement.

N/A




Evidence of Track Record of Improved Student and School Outcomes (ALL respondents)

1) Please illustrate your organization’s track record in dramatically improving schools or
districts and radically increasing outcomes for targeted groups of students. Include a
description of the criteria and the data that you use to determine the impact of your
work. Please highlight the context and location of where this work has occurred. Formal

research studies are preferred, if available.

Our first two campuses - RMP Creekside and RMP Southwest - are both Green on the most
recent DPS School Performance Framework (SPF). For the third year in a row, RMP
Creekside is the top-performing elementary school serving a majority of low-income
students. Last year, 54% of Creekside students were proficient or above in PARCC Math
and 46% in Reading, compared to the DPS elementary averages of 32% and 40%,
respectively. Elementary schools in Aurora Public Schools averaged proficiency rates of
17% in Math and 24% in Reading. In 2016, Creekside’'s PARCC growth ranked in the top
5% of all schools in the state of Colorado and our Math Median Growth Percentile ranked
18th out of over 1,000 elementary schools. Creekside “Met” or “Exceeded” Expectations on
9 out of the 12 Equity Indicators and 14 out of the 16 Growth Indicators on the 2016 SPF.
RMP Southwest was the only school in DPS to receive 100% on the SPF Equity Indicator in
2016. This past year, RMP Southwest was the #1 school out of all schools in DPS on the
Parent Satisfaction survey and Creekside was #5.

To assess progress toward annual goals, we utilize the following assessments: PARCC,
STEP literacy assessment, and NWEA MAP. NWEA includes assessments in Math, ELA
and Science, PARCC includes assessments in Math and ELA, and Science and Social
Studies for 5th graders only.

RMP partners with the Achievement Network (A-Net) for rigorous interim assessments which
are administered to our 2nd through 5th graders, four times a year, in ELA and Math. A-Net
provides interim assessments that give teachers timely, actionable, and student-specific
data. The assessments are aligned to rigorous standards and formatted similarly to the
PARCC testing. Our goal on A-Net assessments is to outperform that network of
high-performing charter schools that take this assessment by 10%.

We also give the STEP literacy assessment four times per year to assess progress toward
the annual goals listed above. We have aligned STEP level goals to grade levels in
collaboration with some of the highest-performing charter networks using the STEP test,
such as Success Academies and Edward Brooke Charter Schools.




References

For management partners and turnaround leader development providers, please include the
name and contact information for the last three schools or districts your organization
contracted with. These schools or districts will be contacted by CDE staff for references.

For charter school networks, CMOs and individual charter schools who are submitting
information, please list three references that could speak to your capacity to support successful
student outcomes in a turnaround environment, including a current authorizer of one of your
schools.

Reference # 1:

Mackenzie Stauffer, Charter Schools Coordinator, Aurora Public Schools

Reference # 2:

Jennifer Holladay, Associate Chief of The Portfolio Management Team, Denver Public
Schools

Reference # 3:

Rob Stein, Superintendent, Roaring Fork School District
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	1 Organization name: Rocky Mountain Prep
	2 Organization contact person and contact email and phone number 1: Emily Dorn, edorn@rockymountainprep.org, 303-908-4573
	2 Organization contact person and contact email and phone number 2: 
	Charter: Yes
	Leader development: Off
	Management: Off
	Regions: Denver, Aurora, we are open to exploring all front-range regions and the Roaring Fork Valley District.
	Mission & Model: The mission of Rocky Mountain Prep (RMP) is to educate students with the rigorous academic preparation, character development, and personalized support necessary to be successful in a four-year college and life. 

Our vision is to close the opportunity gap that exists between low-income students and their wealthier peers.

RMP will seek to be the top performing network of transformative schools in Colorado, outperforming the wealthiest districts and serving over 2,500 students by 2020.

In order to achieve this mission and vision, we believe the most urgent actions driving our theory of change are:
Create a Values-Based Culture of Rigor & Love
Inspire with Rich, Rigorous Curricula & Pedagogy
Develop Top Talent
Drive Systems-Level Change in Partnership With Our Powerful Community

All of our work is guided by our “PEAK” core values: Perseverance, Excellence, Adventure, and Kindness. We believe that clear and consistent values for students and staff, and a strong culture rooted in those values, form the foundation of great schools.

Our educational philosophy is rooted in the pillars of Rigor and Love. We believe that a strong student culture is paramount to our success and our ability to reach all students. “Rigor and Love” are the foundations of our school and we believe that students should love coming to school in order to maximize learning. RMP schools will meet the needs of the community by providing an academically rigorous educational program paired with a culture that fosters joy and love. 

Our academic program, beginning in prekindergarten, builds on the educational philosophy and eight essentials above. The curriculum is backwards planned using Colorado State and Common Core Standards, as well as ICAP Middle School Standards and the Framework for 21st Century Learning in order to provide a cohesive curriculum. 

All RMP students receive personalized learning through our rigorous, college-prep curriculum. Students spend roughly half of their day in whole group time and half of their day in a flexible learning environment where they work in small groups and independently.  In addition, by focusing on rigorous math and literacy education, as well as science, we ensure that all RMP students are prepared for success in post-secondary schools, four-year colleges, and the 21st century workforce. 

Rocky Mountain Prep’s mission is to close the opportunity gap that tragically prevents too many educationally disadvantaged students from living the life of their dreams. Educational equity begins with a clear, transparent enrollment and outreach process to families, with a specific focus on historically at-risk and underserved populations so that every family is aware of their schooling choices in their neighborhood. Specifically, we seek to target families who may not speak or read English, students who are at-risk for academic or behavioral concerns, families in low-income areas, refugees or new immigrants and homeless families who may not be aware of their options due to economic circumstances. 

There are several common characteristics of high-performing schools that enroll a majority of students of color and students from low-income households.  One of these characteristics is the systematic use of assessment and data to make ongoing and immediate instructional decisions. Our robust and frequent assessment practices and personalized learning supports RMP’s Multi-Tiered System of Support (“MTSS”), which allows us to provide swift and highly differentiated interventions for our struggling students.





	Challenges: RMP has experience in a turnaround context at our third campus - RMP Fletcher - which is currently phasing into Fletcher Community School over the next 2 years. Our fourth campus - RMP Berkeley - is opening PK - 5th grade at the Cesar Chavez Academy Denver site, which is being closed at the end of this school year. Therefore, there are key learnings from each of these experiences that we will apply to future turnaround contexts. That said, every community is unique and as such, we understand that our outreach strategies and plans must be highly responsive and personalized to region, culture, language preferences, and historical context. One of the greatest challenges we anticipate in a turnaround context is meeting or exceeding enrollment targets, given flat or declining enrollment in Denver and Aurora. We have successfully enrolled RMP Fletcher and are on track to successfully enroll RMP Berkeley despite these challenges and despite opening in a new context. Thoughtful student and family outreach and recruitment is key. Some of our most successful outreach strategies to date include door-to-door canvassing, community events and meet-and-greets, and family recruiters (current RMP parents who cultivate relationships with prospective families and community members). An additional challenge - one that we have also navigated - is the operational complexity of expanding to another district. In our experience working with two authorizers and two districts (DPS and APS), we have found that relationships and communication are key. For instance, our admin team at RMP Fletcher has worked tirelessly to forge a strong partnership with the admin team at Fletcher Community School prior to the start of the phase-in so that they could build a shared vision and a communications plans for families and teachers. 
	Charter Conditions: -Clear understanding of who and what our resources are in the district to work through common challenges, such as enrollment support, special education, facility, compliance needs, etc.
-Clear understanding of our operating flexibility within the district in order to own decisions and implement our model with fidelity
-Approved waivers that are essential to our model
-Approved funding for Pre-K 
-We would need a reasonable runway (i.e.: Year 0) before opening with a mutual understand of key milestones in Year 0 and Year 1
-Evidence of a strong commitment toward a workable facilities solution 
-Equitable sharing of district funding including mill levies, etc. 

	Comm Engagement: We have built our community engagement plan around a framework developed by the Reform Support Network in partnership with the U.S. Department of Education. This framework is organized around the 4 I’s of communication and engagement: Involve, Inquire, Inform, and Inspire. In the Involve phase of this process we will work with community leaders to proactively communicate with the community about our intent to open a school and share information about our academic program and mission. As part of our initial conversations and information sessions we will hold open houses and workshops that will allow the community to get involved. Once we have shared initial information and connected with the community, we will move to the Inquiry phase of this process. This phase is the most important part as we will engage in conversations to understand and learn about the concerns and needs of the community through authentic interactions with community leaders, focus groups, and community forums. 

Using what we learn from families and the community, we will offer meaningful opportunities for them to participate in the design and placement of the school. At this point, we would transition to the Inspire phase of community engagement. Much like our in-school approach to family engagement, we believe if parents have the opportunity to have their voice heard, they will be inspired to continue to lead and engage. Our hope is that our communities continue to be part of a collective movement for school improvement and increased student achievement for all of Denver’s kids.

Before we even begin an application process, we take the time to determine where the greatest need and demand for an excellent elementary exists in the regional landscape. In the past we have referenced Denver's Call for New Quality Schools, Denver's Strategic Regional Analysis, and SPF data as a starting point. Once we have identified a targeted regional or community, we approach community engagement in 2 general phases:
Phase 1 - Inform & Inquire
In the first phase of engaging with a community, our commitment is to inform the community about RMP and inquire through listening and learning alongside families and community members. This phase is marked by relationship-building, listening meetings, and the assembly of a community working group or steering committee to inform the design of the school.

Phase 2 - Involve & Inspire
In the second phase of our community engagement plans, we are committed to involving community members by bringing together voices from both the existing school community and the broader community to inspire participation in the implementation of our academic program. The community steering committee remains active during this phase and into the launch of the school. 




	Funding Models: Before committing, we would work to understand the funding model and ensure that RMP could be successful in that context given moderate adjustments to our budget model.
	Authorizing Reqs: We would learn what these requirements are on the front-end as part of our due diligence process and determine feasibility. We might make the request for the district to staff a turnaround or transition lead whose role it is to work collaboratively with both schools and the district to ensure an effective transition that is beneficial to all students. Aurora Public Schools staffed this position in the first two years of RMP's phase-in at Fletcher Community School and both schools and the district found this person to be extremely valuable.
	Diff with Current Districts: -Community needs and demographics 
-different potential partners
-variance in funding formulas, specifically for Pre-K which we provide at each of our schools. 
-accountability measures (i.e.: Denver uses its own School Performance Framework, whereas Aurora uses the state accountability measures)
-department capacity at the district-level
-board dynamics and political landscape
-differing processes for closing schools and applying for new schools (fresh starts, turn-around, etc.) 
	Faculty Acquisition: Our first step would be to internalize the process for facility acquisition in the new district - what has happened historically and has the process shifted? How might the process shift in future years, depending on competition and demand? What are the challenges currently facing providers and operators in securing a facility? We would also want to explore the landscape of the district and build our contextual understanding of factors such as: are new providers typically leasing, purchasing, or building their facility? What is the real estate market in this district? How many facilities are district-owned versus private. From there - similar to the charter application process - we would likely conduct a facility needs assessment and a facility viability assessment to identify prospective facilities that would meet our school's needs and share these assessments collaboratively with the district. In every scenario, we would ensure that our overall facilities cost does not exceed our board-approved threshold to be certain that our organization remains sustainable over time.
	Progress Monitoring: N/A
	Services: N/A
	Ideal Participant: N/A
	Capacity: N/A
	Roles: Other explained: 
	Differentiate: N/A
	Roles: Whole System: Off
	Roles: Inst: 
	 Transformation: Off

	Roles: Talent: Off
	Roles: Culture: Off
	Roles Leadership: Off
	Roles: Other: Off
	Management Conditions: N/A
	Other Providers: N/A
	Track Record: Our first two campuses - RMP Creekside and RMP Southwest - are both Green on the most recent DPS School Performance Framework (SPF). For the third year in a row, RMP Creekside is the top-performing elementary school serving a majority of low-income students. Last year, 54% of Creekside students were proficient or above in PARCC Math and 46% in Reading, compared to the DPS elementary averages of 32% and 40%, respectively. Elementary schools in Aurora Public Schools averaged proficiency rates of 17% in Math and 24% in Reading. In 2016, Creekside’s PARCC growth ranked in the top 5% of all schools in the state of Colorado and our Math Median Growth Percentile ranked 18th out of over 1,000 elementary schools. Creekside “Met” or “Exceeded” Expectations on 9 out of the 12 Equity Indicators and 14 out of the 16 Growth Indicators on the 2016 SPF. RMP Southwest was the only school in DPS to receive 100% on the SPF Equity Indicator in 2016. This past year, RMP Southwest was the #1 school out of all schools in DPS on the Parent Satisfaction survey and Creekside was #5.

To assess progress toward annual goals, we utilize the following assessments: PARCC, STEP literacy assessment, and NWEA MAP. NWEA includes assessments in Math, ELA and Science, PARCC includes assessments in Math and ELA, and Science and Social Studies for 5th graders only. 

RMP partners with the Achievement Network (A-Net) for rigorous interim assessments which are administered to our 2nd through 5th graders, four times a year, in ELA and Math. A-Net provides interim assessments that give teachers timely, actionable, and student-specific data. The assessments are aligned to rigorous standards and formatted similarly to the PARCC testing. Our goal on A-Net assessments is to outperform that network of high-performing charter schools that take this assessment by 10%.

We also give the STEP literacy assessment four times per year to assess progress toward the annual goals listed above. We have aligned STEP level goals to grade levels in collaboration with some of the highest-performing charter networks using the STEP test, such as Success Academies and Edward Brooke Charter Schools. 

	Reference  1: Mackenzie Stauffer, Charter Schools Coordinator, Aurora Public Schools
	Reference  2: Jennifer Holladay, Associate Chief of The Portfolio Management Team, Denver Public Schools 
	Reference  3: Rob Stein, Superintendent, Roaring Fork School District


