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Colorado Department of Education (CDE)
Gifted Education Program Plan

2008 - 2011
Mﬁ
| Park School District R.3
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!f accelerated or advanced Jeve)s of performance.

|

|
g
|
|
H

Name of Gifted Education Director/ Brad Schultz |
Coordinator {
Director’s e-mail brad*achnltz@psdr3.k12.co.us ;
Director’s Address; City: Zip }

|
1605 Brodie Ave Estes Park, CO 80517 |
Director’s phone nomber Fax ]

970-586-2361 x3008

970-586-1160 J
Name of Superintendent/BOCES Linda Chapman o |

|
Director ;
|

oy
~

The BOCES cousolidated signature page is the lasg Page of the tifm plate. It s also available on the ?
CDE web bage. Copy and mail with signatures from the BOCES’ su erintendents,

Superintendent’s Signatare

Pravides reference for decisions made abour the lpcal Program Plan. |
The listed State Performance Plan goals and indisajors are determined areas for improvemeny |
Administrative units do not write additional indicators for the SPp (except for lacal student achicvement f
indicatars). The measurable indicators yge 2011 as the targeted time line, unless otherwise noted Results
toward the measurable indicarors will be monitored on the administrative unit’s end-of-year report

|

Guidaj | Assistance 5
tudent Achievement - Targets

f

|

!

/

i

|

Administrative units wijj sel gified student achievemeny largets 10 demonsrare improvemeny towgrg

Indicatar 1- 100% of administratve units will progress toward locally determineq targets for gifted
Student achievement in reading, writing, and/or math.

Evidence 1: Percent of administranve umts moving towarg locally determineqd largets. Z
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Goal Area I: Student Achievement - Record Keeping
Gified students will have advanced learning plans thas guide instructional and affective programming {

i

|
|

|
Indicator2: 100% of gifted students in the admunistrative unit will have advanced leaming plans by l
December 2009. ;'
f

|

;

Evidence 2: Percent of giRed students with an advanced learning plan.

|

T ———— ]

Goal Area I: Student Achievement - Assessment Tools :

For gifted students who ceiling the CSAP at grade level alrernative agsessmen; methods will be used for
assessing learning as deternymeq by the admnistrative ynie

Indicator 3: 1009, of admimstrative unitg will name and use assessments other than grade leve] CSAP 10
measure gifted student learning when gifted students consistently ceiling the CSAP assessment.

Indicator 4: 100% of administrative unit program plans wil| implement tiered programming
inlcwcnnons/opuons for each category of gifiedness.

Evidence 4 Percent of admunistrative unig PTOgram plans that contain evidence of implementing tcred
rogramming for the various cate ories of pifiedness. J

Goal Area II; School Capacity - Personnel

Administrative units wijl build the capacity of educarors to adgyess the instructional and social-emotional

needs and interests of gifted studenis |

1202 (hgpey ;

Indicator 5: Beginning with the 207 0-2011 school year every administrative unit shoj) employ or

- contract with a person who 15 responsible for management of the Program plan. and professional
development activities

12.02(1)(p

| Indicator 6: 70 Improve and enhance the skifl, knowledge ang experiise of teachers and othey personnel
who provide mstruction and supporr services to gifled students; gngd
To increase, 10 the extent pracricable, the numpe, of qualified personnel providing imsiruction o gified
Students

| Evidence 6. Percent (increase the percent) of educators in the adminisrauve unit who have had (raining in
gifted education.

Qualified personnel are Preferred i specific programs and classrogmy consisung of manfy gifted studenrs
Qualified Personnel means a licensed, content endorsed teacher who also has an endorsement or higher degree in

I
| gifted education; or who ig working toward an endorsemen or migher degree in gifted education ff
; i

o)
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Goal Area II; Schoal b;pacity: Professional Development

Administrative unus will Support improvemen of the knowledge and competencies of personnel through
appropriate professional development relating 10 the insrruction programming and counselng for gifled
Studenis.

Indicator 7: 100% of Administrative units will provide professional development in gifted education,

Evidence 7. Percent of administrative ynits implcmeming professional development, 5

Goal Area IM: Representation in the Gifteg Population
Administrative units wiji increase the proportional racial and ethmc represemtanon in the gifred
population compared to the 4U's 101a) enrollment if needed

J

Indicator 8: 100% of administrative units wil] demonstrate close Proximity in racial and ethnic
representation in the gifted population compared to the administrative umit’s tota) enrollment.

— ]

Evidence 8: Percent of admmistrative units with appropriate proportionality in the gifted population

compared to the administrative unt’g total enroliment J
—

S

Goal Area I Representation in the Gilted Population - Catepories
A reference for the identification axvessmeny of students gifted in the visual ang performing arrs, music.
creativity and leadership wiil pe developed by CDE ang regional representaives.

|
,’ Indicator 9: CDE ang regional representatives wi)| creale an improvement plan with annual targets fo;
 the development of a resoyrce packet used in identifying gified students in the ars, music, creativity and

leadership areas.

Evidence 9. Percent of annual targefs met on the CDE iImprovement plan for resource development

Goal Aven | ﬁiiépresentation in the Gifted Population — Cohort Identification

CDE will parmer with interested administrative units fo increase the implementation of the USTARS
| Program at the K-2 leve]

' Indicator 10: The number of schools involved in USTARS for the idenuification of gifted students from
underserved populations increases.

EVidcnce 10: Number of schools using USTARS increases from the 2007 baseline leve].
——— MM““‘"‘"““MM

Goal Aren IV: Partnerships - Parents
Faruly engagemeny is eviden: throughouy the srate Parents of gified students are involved s o means of |
improving services and resulls for students with Advanced Learning Plans, ALps.
|
Indicator 11: 100% of administrative units wil] provide parents and students with information and f
Support 1o advocate, communicate and collaborate in educational programming and ALP developmeni |

!
|
!
|
|
|
|

Evidence 11 Percent of parents who report schools facilitated their involvement as a means of improving
services and resulis for children with ALPpg.

Goal Area IV: Partnershnps — Higher Education ]

| Admmistrative units will explore and encourage the resovrces of the imstitutiong of higher cducation 1,
Jacilitate the growth of gifted educanon
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Indicator 12: 100% of adminisuratve units will mitiate discussions with higher education to help with the |
growth of gifted student education. !

f
Evidence 12: Percent of admmistranive units using the resources of higher education for professional |
development or gifted student programming. - '

Gosal Avea V; Unique Populations — Early Childhood i }
Administrative ungte provide gifted programming in the early childhood years through recognition of
éxceplional abilities and methads 1o respond lo performance. products and observations. (Pre-K is

Indicator 13: 100% of admimistrative ynity provide early recogmtion, mterventions and assessments for ;
K-2 students building a body of evidence of strengths, needs and interests /
!

Evidence 13: Percent of administrative units with written procedures and interventions for grades K-2 and |
implemented procedures to col lect a body of evidence that may be vsed toward identification assessment

and programming, ’ -

Goal Area V; Unique Populations — Support Structures
- Gfted srudents from traditionally underseryed Ppopulations (e.g, poverty minoriry, twice exceptionay)
; | will have suppor siructyre, Jor successful gifted programming and retention

AN

Indicator 14: 100% of administrative unjrs will identify support Structures inplemented for underserved
gifted populations (e.g., suppon groups, social skill development, fanily involvement, skl scaffolding,
shelter classes, tutoring, mylti-cultura] training)

Evidence 14: Percent of admirustrative units reporting support structures for g'fted students ident; fied

from underserved Ppopulations. {
Goal Area ]

VI: Supervision and Moniroring
Admmistranve wnirs participate m the Gifred Educanon monitoring and data collectipn System that is
embedded into the Coloragy Improvement and Monitoring Process (CIMP)

 Tndicator 15; Selected adininismative units from each of the § educational regions will participate in ;
CIMPp. [

Evidence 15 Number of admimstrative units from each region participating in CIMP f

| Indicator 16: 100% of the administrative upus will submit an annyal report based upon requirements for |
data collection and reporting f

Evidence 16: Percent of administrative unjig submitting completed annual reports by the due date of g
September 30.

- Dircctions: Goal Area VI Colorado Improvement and Monitoring Program (CIMP) i completed |
only by admnistrative units defining improvement indicators as a result of the CIMP process This
. section may be added as an addendum after the due date of the original 2008-201] Program Plan.
Goal Area VI: Administrative Unit’s CIMP Targets

Type in this space CIMP wndicators. Label all indicators in sequence 17A, 17R

Indicator 17A: ;

Indicator 17B: |

L[] Check bere if not applicable 5
4
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Directions - Optional: Admunistrative units may write additional goals that reflec; specific areas and/or
uniqueness for devek)ping program and/or improvmg gifted student outcomes

Goal Arca VI: Administrative Unit’s Unique Goalis and Indicator/s (optianal)
Type in this space, unique goals and indicators. Label all indicators in Scquence, [8A, 18R .
Goal:
Indicator 18A:
Indicator 18B:

]
e |
|
|

j

[ ] Check here if not 2

r Section II:  Elements of the Program Plan

{ Section Il is completed by every administrative unt - A Program Plan includes all elements and describes /
[
I

. the gifted program based upon district and community resources.

Directions:
Write the administrative unit’s description af each Program Plan element w the blank (white) space
provided in the template. A explanation of each component provides guidance (or meaning and deta;ls

for the description.

2
Z
Z
E
%
]

Local Student Achievement Indicators }

[ This secrion wil) provide data for SPP Indicator #1:100% of administrative units will progress toward
| locally determined targets for gified student achievement in reading, writing, and/or matly. /

Example udent Achievement | ndicato |
#* Indicator |A. Students giltad in language arys performing at the advanced level on CSAP reading will increase [
from 25% 10 60%.
Evidence 1A: Percent of gified in Janguage ars studencs performting at the advanced level on CSAP reading j
tesig.
* Indicator 1B: Students gifted m math will demonsirgte significant growth scores on curriculum-based !
8333cssment annually
Evidence IB; Percent of students gifted in math wiio demonstrate significant growth scares on the disticts |
curriculym-based assessmenr
* Indicator IC: The percent of swdents gifted in “Other” categories will increase performance on the CSAP
reading test from 80% proficient to 100% proficien. |
Evidence 1C Percent of students gifted in “Other” catogorics performing at the proficient leve| in reading |

Directions: Type the admunistrative unit’s spudent achievement indicarors that will be a focus for 200§-
I, indicating the content area and measyrement demonstrating success. To assist the administrative yn
in setting local indicators, review local data and prioritize by. #] needs in literacy, #2 needs in math, 43
needs in the “Other” Calegory of giftedness. The AU determines the number of targets to list below. Add
(white) boxes as needed and labe! the statements as modeled in the next box. Label each indicator in this
Student Achievement area m a sequence beginning with 1A, 1B, ... Writc an evidence statement that ;<
measurable (e g, percent, number)

** BOCES: If individual district indicalors are determined, type the name of the district afier (he Indicator |

|
i
i
H

number (e.g., Indicator | A Moffai School District -)
Indicator 1A: 100 %, of pgifted students identified g Reading will perform on CSAP Readiog in !

i
the “stable or improved” category cach year, 5
|

LA: Longitudinai data within Alpine Achievement
. 5

Evidence

NS s s e
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Indicator 1B: 100% of gifted students identified in Math will perform on CSAP math in the “siabje
or improved” category cach year.,

Evidence IB: Longitudinal data within Alpine Achievemen

Indicator 1C: 100%, of pifted students identified in “Qther” category will perform op CSAP math
or Reading or Writing in the *st5 ble or improved” category each year.

B

Evidence 1C: Longitudinal datg within Alpine Achievement

Community Outreach !

| Describe how the administrative unif wij) communicate to parents and educators about the options f

available for gifled programming

How wil] the stakeholders access (e process for identification assessment and Programming options? |

How are parental engagement opportunities fostered ang| implemented? How da parents provide nput
| about their student’s strengths and challenges? In what ways are parents from traditionally
underrepresentad groups informed and engaged in gifted education procedures? Tbe descriptions should
include, but are not limited 10 interna] and external communication methods.
District has monthly TAG Advisory Group open to al] TAG parents. TAG parent mectings 2x per
year to talk about TAG opportunities and upcoming ovents, Al 3% erade students are assessed for
TAG. Any new studeat to district can be assessed at request of parent or on teacher
recommendation with parent permission, TAG Advisory Group, TAG parcmt meetings, ALP
meetings ag 3% grade(identification), 6" grade, and 9" grade with parents aad student allow for
parent involvement und input. TAG site op District Website js updated with upcoraing events and
other TAG informatign, Group emails to all TAG parents sent ag information is available, Use of
Naglieri test with ELL students 1o scrcen for giftedness. Use of District wide interpreter for ALP
meetings where parents do not speak English. ALP forms translared to Spanish, ALP forms on
" Infinite Campus and accessible through parent porial. Regular educators are given copies of ALP
for their gifted students,

Definition
Directions: Write the administeative ynir’s definition for gifted students 1hat aligns with the Srage’s |
definition. If the definition is the same s the State’s definiion merely mark the box and do notrewrite |

the definition. The definition answers the qusstion: Who are exceptional ability students who roqusre
__Special provisions to meet their mshiuctional, assessment and affectjve leaming needs?

, Identification |
/ Describe the assessment process used for identifying g'fled students; inclyde how student interests, f
Streagth area/s and needs are determined ’
/ What are criteria used for determining exceptional ability and eligibility for gifted services?

sources of data; inclyde information (or al| categories of gifledness.

I {
- In whar ways are students from underserved populations (economically disndvanmgcd: ethnic and cultural ;
minorities, or with disability) recruted/informed, identified and served? |
What method/s wij] ensure equal and equitable access to all students? |

i . N . . ,
{ Clearly delineate the procedures for identification: referry| and sereening procedures; evidence of muluple
|

!
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Describe a review team (e.g.. ALP 1eam, Student Intervention Team, or problem solving team) and its
| procedures for identification assessment).

ifted determination, and develq ment and reyiew of the student’s advanced learnin ,
Recommendation for Asscssment can come from: Parent, Regular Ed. Teacher, Previous School
Placement, SRIT process, District testing of all 3¢ graders, and new studcents 1o the District based
on Parent or Teacher recommendation,
1. Recommendation is sent to TAG teacher
2. TAG Teachers will review records and do needed testing for qualification consideration.
3. For Reading: Must score at required level on at least 2 of the following tests
2, Scantron Reading Test-—95% or above
b. CoGAT Verbal Battery—95% or above
¢.  Naglieri-—95% or above
d. BEAR test of reading readiness--95% or above
4. For Math: Must score at required level on at least 2 of following tests
3. Scaotron Math Test— 959, or above
b. CoGAT Quantitative Battery---95% ar above
¢. SAGES--95% or above oo Math/Science area
5. For other Catepories }
2. Student will submit portlolio of work or performances (o the TAG Evaluation |
|
;

Explain the communication procedures by which parents are made aware of the assessment process, the g
!
H

Committee
6. Testing and Records will be reviewed by TAG teacher, and if student is clase to qualifying
or is in “other” category, the recommendation will be reviewed by TAG Commitrec
congisting of TAG Teachers, Director of Student Services, School Principal and a
community member appointed without a child in the District, and if ueeded, an expert in
the student’s field of giftedoess, f
2. Other information that may be considered by this committee would be IQ scores,
previous CSAP test Scares, test scores from a previous district. ;
Third grade parents made aware of testing Ly letters home from TAG teacher who is responsible
for the testing, Information on TAG site of District Website, ALP’s accessible through parent |
ortal of Infinite Campus,

Programmlng
Describe the options and strategies that wil) be implemented by the administrative unit in each |
Programiming component area. |
What srructure - continuum of dslivery of services — will be available n the administrarjve unit? |
What are key differentiared instruction methods used in the administrative ynit?
Name affectivs guidance ani counselmg support systems for gifted students
List content exlensions/strotegies available for each cawgory of giftedness
Administrative units gre advised to callaborate with parents and other community members to provide
options and strategies for {y]| family engagement and shared responsibility for gified student education :
and leaming. (When pull-out programs are used, the work of pull-aut Programs aligns with standards ayd |
Supplements the core cyrriculum witly Tiec I or Tier 111 o ortunities and instruction. |
Structure Early kinder arten opportunitios for gifted 4 year olds 1s available. Pullout class for &7
Language Arts at the 3" through 5™ Grade level. Aftor school opportunitics for Elementary I
students such as Chess Club, Mad Scientist Club. Middle School has pull out TAG Science for alt
grades, Math Curriculum is ability grouped at MS level, outside compctitions organized by TAG
ull out TAG Scicnee for 9™ and 10 grade. Honors classes for all other
ns available on an individual basis

I

et
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{ Differentinted Instruction Differentiated Instruction for TAG students is drivon by information J
——==rentted Instruction j

from ALP written by TAG teacher, parents, and student. All regular education teachers receive ;
copies of ALP for their TAG Students, to facilitate differentiated instruction in cach class. |
|

!

levels. At secondary level, students haye TAG teacher for advisory classes. Parents are informed
via email and website about outside opportunities for TAG learning experiences and available

camps. {
Content Extensions |
1

i

!

i

Language Arts: Poetry comipetitions, Writer's warkshops, Individual and group research projects
Math: Knowledge Bowl, Brain Bowl, Sunshine Math(Feld Trips--$130)
Science: Mad Scientist Club(Materialg--§ 100), Outside Science competitions(Field Trips--$150)

Creativity: First Lego league mbot»cs(Mal’enals--$600), Blooming Thinkers Club, Challenge Day, Chess

i
|
|
Leadership: Student Council, Environmenta] Club, Community Coalition Membey /f

Performing Arts/Music/Visual Arts' School and outgide school competitions, Dance troops, Denver chour,
Young Chautauqua, Shakespeare Club

nition: Dual credyt courses, Technolo

Programming: Acceleration Plyn
In what ways are students accelerated? For example, when grade skipping decisions are made what |
process is used, what criteria are required and what proven tools are vsed 1o provide guidance and data ;n j
decision making (e.g., lowa Acceleration Scale), /

General Co

Grade skipping decisions are made by schaal principal in consultation with Parent, TAG teachers,
Regular Ed. Teachers, Director of Student Services. May be done for a certain subject of 1
strength(ie: 5" grader going to MS for Science class only). lowa Acceleration Scale will be used to
help with decision making(Matermls»——SZO0.00)

Programming: Appropriate Match to Strengths
How will the administrative not e€nsure that a gifted studen(’s idividual Programuming is matched to
his/her strengths and interests? What assessment data is used {or decisions to match Programming options
to the development of the advanced learning plan?

Assessment Data includes CoGAT test, CSAP tests, BEAR, SCANTRON » Naglieri, and SAGES. I
(Mntcrinls—SlO0.00) ALP is written with Parents and student ag appropriate to provide preferences f
f

s‘ of intercat, ALP accessibie t0 parent and studont vig parent portal of Infinijtc Campus and can be
f revised at any time.
if Programming; Pre-collegiate and Pogt Secondary

Describe pre-collegiate or pre-advanced placement Support systems available 1o gifted students.
Wi € o gifted students?

S

options are availab|

181 post second

_ Describe the advanced leamin ]
ALPs will be i i ified. 7T i written in the Fall of 6 rade, |
—————nThe Fall of 6" grad
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aod Fall of 9" grade, or as needed 10 incorporated the student’s nceds into the plan. 9™ Grade ALP |
will include Post Graduate Plans and steps needed to get to those plans. Plans include both
academic and affective needs and goals. ALPs are written with TAG teacher, parent, and student i
in attendance. ALPs will be reviewed yearly by TAG teacher to make sure the plan is appropriate. ,
If not appropriate, TAG teacher will have a meeting with parent and student 10 update the plan. .

Programming: Articulation |
How are the needs of gifted students and programming options articulated through the P-16 system? }
TAG reachers are responsible to get ALP informatiog to regular education teachers, TAG Parents’ |
meering two times per year allow for discussion of programming options for students. Principals
also have responsibility for scheduling classes and informing parents of options for TAG students.
TAG site on District Websito lists opportuuitics, activities, and asslgnments for TAG students.

|
Programming: Gifted Students New ta the District |
What process is used when gified students move into an administrative unit’s disiricr? (

Student is referred 0 TAG teacher by home room tcacher or parent.TAG teacher then reviews tes:
| 3cores apd informarion from previous district. If the District critoria i met, student is placed in

TAG program. If the criteria is not met, TAG teacher may recommend additional testing. If still
d, may be referred to

B
|
|
|

/ not qualified, pareots can appeal 1o TAG committee. If still not qualifie

Evaluation and Accountability

Describe methods and toofs that monitor and measure gified student achievement and how these methods |
align with the State accreditation process,

What methods ensure that gified student achievement and reporting are consisient with accreditation [
requirements?

In what ways are advanced learning plan (ALP) goals monitored? f
What are progress monitoring methods? What state, district and schoo! data monitor gilled student
achievement?
Student’s progress monitored with CSAP scores through 10" grade and ACT scores in 117 pradc.
Class grades and GPA are also monitored. TAG students CSAP scores reported in accreditation
reports. Indicator “B” of accreditation showing 1 year attainment using matched daty and gap |
analysis of subgroups including TAG. Indicator “C"—Closing the Achievement Gap and |
advancing higher level studcnts using disagprepated student data. TAG tcachers review ALP goals |
of all TAG students on a yearly basis and can adjust Roals or rewrite ALP as needed, ‘__7

|

‘ Evaluation and Accountability: Social and Emotional
Describe how gifted students’ social, emotional and/or behaviora developmeant 1s monitored for
appropriale progress (e.g., rubrics for personal journals, interviews, student surveys, demonstrations of I
self-advocacy, career and/or college planning, anecdota] data ).
Affective nceds are outlined in ALPF and monitored when ALP is reviewed. TAG teachers and
schoal counselors as well as student’s regular education advisor at Secondary level monitors socigl
and emotional development, College plagning is monitored by TAG tcacher and Post Grad. Center |
staff. |
Evaluation and Accduntnbility: Program Evaluation
In what ways does the administrative unit evalyate the gifted program? Include in the evaluation
description: a schedule for periodic [eedback and reyiew of specific components of gified program |
|_design; and, how parents are informed and participate in evaluation methods. ) |
TAG program is part of the CIMP 3-year evaluation cycle done by CDE for Special Education and |
Student Services. TAG parent meeting held with CIMP on sire evaluators. TAG parent advisory !
; Eroup meets monthly during the school year to provide feedback and advice to Director of Student
| Services on the TAG program. Parents’ meeting hold 2times per year with information about TAG
| programming and chance for parents (o offer feedback. Evaluation of TAG teachers done jointly
Director of Student Services and building leve) Priucipal.

i
i
i

i
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o

Personnel
Describe personnel that provide instruction, counseling, coordinatian of (e program design and other
programming elements for pified students and families.
If paraprofessionals provide supplementa] support services describe thejr respansibilities and ume with )
gifted students. |

of Student Services who is responsible for design and Programming clements. At Secondary level,
stadents also have a Regular Educator as an advisor. Post Graduate information and planning is
assisted by a full time staff membor who operates the Post Grad_Center at the High School.

Does the administrative yni ensure that core subject teachers for gifted students are highly qualified

B

Mark the box with the administrative unit’s response: f

X Yes (JIn Progress
MN““’*!

Personnel: Professional Development
What is the plan for increasing qualified personnel to facilitate the learning and growth of gifted students? /
Is there a requirement thay quabfied personnel (each gifted students in specific programs or classrooms of
| mainly gified students? Are qualified personnel responsible for management of the program plan?

=
]
Z
S

Describe professional development opportunities that wilf be planned to inprove the skills, knowledge
and expertise of teachers and other personnel who provide instruction and other Supportive services (o
gifted students. ,
What content and/or skills will be Lhe focus based upon the administrative ynit's gifted student data and 1

Professional Development for Regular Education teachers will be focused on differentiated
instruction for TAG students. TAG toacher: teaches Language Arts at Elementary level and Science
‘at Secondary level, TAG teachers and Director of Student Services arc responsible for |

Professional Development for TAG teachers—State TAG meetings (Workshop-SZﬂO)
Professional Development for teachers---Differentiatcd Instruction, How 1o identify the TAG

Student 0/4,/
Professional Development for counsclors-—Affective needs of TAG studcnts(Workshop fees--$200) f

: Personnel: Righer Education Support
- In what ways does the adnmimistrative unit collaborate with universities and colieges for the development
of qualified personnel; or collaborate with other adminisirative units/regions for such partnerships? Or,
in whar ways woyld 2 partnership with mgher education be helpful to administrative units - how could
higher education provide assistance”?
Park Schaol District R.3 i olorade State University and the University of
Colorado for Support and educational opportunities for TAG students, The University of N.
Colorado sponsors the Avtonomous Learney conference every summer jn Estes Park. Although
this is not a partnership, both teaching staff and parents have attended this conference. Dual Credit
| Options thraugh Front Range Communiry College. On Line Callege Credit through Colarado On

[ Line,

—_ J

e S
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Budget: Narrative
Directions: Describe the administrative umt’s collaborative methods to plan a budget for gified
programming. How are stakeholders mvolved and informed of the budget?

Provide a brief narrative describing the purposes and activities related to the total budget (State funds and
the administrative unit's funds) The total budget far gifted student education must support the
comprehensive Program Plan developed by the administrative unit, ]
Budget is developed by Director of Student Services in collaboration with TAG teachers and |
building Principals and with advise from the TAG Parent Advisory Group. Budget monies are ’
used primarily for staff salaries and benefits, professional development for stafl, testing protocols |
and scoring, and supplies for students.

{

5
!
i
]
|

Budget: Form

Complete and e-mail a budget page available at: hitp://www.cde.state.co ns/gi/index him with the
Pragram Plan template. Note- The administeative unit’s portion 1 equal to or more than State funds i
State gifted funds may be wsed for- ;
1) Selaries for appropriately certified, endarsed or hcensed personnel serving gifted studems (gified ;!
i
i

education directors, resource teachers, teachers of gifted student classrooms and counselors for
gifted students);
2) Professional developiment related to gifted education;
3) Programming options specific to gified students and outlined on advanced learning plans,
! 4) Supplies and materials used 1n instructional programming for gified education; and,
5) Technology and ¢quipment necessary for the education of gifted students, not 1o exceed twenty-
five percent of the total amount of the annual state allocation. V.,,{
!
|

Additional budget information: In 2009 and 2010, only a budpet page is due April 30 of each yc;;
S 3 projection of funds available for gifted student education for the following year. State

distributions are de endeut upon annual funding allocations fromi the State Le islature,

[

‘; Record Keeping !
Describe briefly methods for maintaining the following srate ang student gifted education records: 1) }
financial records, 2) inventory of equipment purchased with siate funds, and 3) student education records {’

Describe the administrative unit’s system for the maintenance, retention and destruction of gifted student
- education records (AUs may reference district policy to complete this section )

Provide a copy (attachment) of the administrative umt’s or districts’ advanced learning plan (ALP) ALP
description The ALP records programmung options and strategies utilized with individual gifted studenis
The ALP is used for planning and decision making coucerning pifled programming, K-12.

Financial records and inventory of equipment purchased with srate funds is maintained by the
Secretary to the Director of Students Services and by the Busincss Director for the District.
Student education records arc maintained by TAG teachers and school building secretaries.

|
|
i
|
i

! Student records arc maintained according to District policies JRA/IRC.

Dispute Resolution
; Describe the administrative uqit’s dispute resolution process used for resolving disagreements about |
| identification and programm.ng for gifted students. What avc the procedures for parents to access the
g process? How will parents be heaid? Who makes the final decision? How will parents be notified of the
i_decision?
| A committee consisting of the two TAG teachers, the Director of Student Services, the building
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notified by phone and/or email of decision of commitice. Parents can appeal Director of Student
| Services decision to Su erintendent,

Additional Adminfstrative Unit Information
Directions: Optional ;
Attach or U.S. mail documents that further describe the administrative ynit's gified education program |
design; unique elements of addressing the instructional and alfecuve needs of gifted Students; handbooks, |
|

|

and/or provisions for fami ly engagement.

In the space below, list the titie/s of the document/s submitted to Colorado Department of Education |
Park School District R-3 Talented and Gifted Advanced Learning Plan !

f
Gifted Education Program Plan Signature sheet f
|

The administrative unit's program plan is due April 30, 2008.
E-mail the completed program plan, budget pags, and other documents to DeLinda Rose,
rose d@ecde.state.co.us. Use the administrative unit’s name w the subject line of the e-mail. [abe}
| document files according 10 the [ollowing examples, staruing with the name of the adininistrative uniy

{
{
i

File Name Examples Douglas Countyjrogram?lan_ﬂ()&l I
| Douglas County Budget 08-09
| Douglas County ALP 08-11
Douglas CauntLPPAtlach,mem«OS« B

| E-mail the Program Plan to
' DeLinda Rose, Program Assistant
rose d@cdo.state.co.us

CDE Mailing Address:

Colorado Department of Education
Exceptional Student Leadership
Gifted Education Unjt
201 East Colfax Avenue
Suite 300
Denver, Colorado 80203-] 799

CDE Contact Persons:

Jacquelin Medina Kathy Thunnan
medina @cde state co us thurman k@cede slate co.us

303.866 6652 303 866 6414
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e NO.B61 D14
Colorado Department of Education
Education of Exceptional Children
Gifted Student Education Funds
2008-2009 Fiscal Year Budget
The budget template is at: http://www. cde, state.co.us/gtlindex.htm ,
A B.
Eligible Expenditures of State | Projected Request Admin. Unit's
Gifted and Talented Education Funds ! GT Funds Matching Funds
I. Certified, endorsed, or licenséd parsannel |
waorking with gifted and talented students
Salary 14580 92245 | ,,
Substitute Teachers 340 | &
Additional Earnings/Stipend “jf///
Benefits 26473 v
_ _Sub-totalof I | - " 14580 119058
l. Professional Development for edieators
of gifted students e N
Consultant Fees J
Contracted Services |
Workshop Fees 400 |
Substitute Teachers
Additional Earnings/Stipend
Printing N
[ Sub-total of 1], | . . T 400
lll. Activities asaociated with instrustion for
ifted students o
Contracted Services |
Additional Earnings/Stipend
Field Trips 300
Transpontation
Printing |
Other SR |
Sub-total of 1. 300
IV. Instructional Materjals O
Materials 1000
| . SubtotalofIV. 1000
V. * Instructional Eqyipment’ """
Attach completed equipment sheet to plan }
o Sub-total of V. | 7" " 0 |
Totals: Stirh of sub-totals" i v L +*14580 120,758 |

Hﬁgﬁ&ﬁm paisip
Column B is egual ar greater thaniCol

* Equipment purchased from stata g/t funds may not excead 25% of the total raquest from the
state. Equipment must be maintained on an inventory list throughout the useful fife of the
eguipment

" Total request is based upon the amount allocated to the administrative unit in a given year.

E-mayl the budget page from the website, along wi
2011 due on Aprit 30, 2008 The Program Plan is

tn the comprehensive Program Plan - 2008-
3 three year document In subsequent yaars of

the Program Plan (2009-2011) submit only a signalure and annual budget page to CDE by April

30.



