FINANCIAL POLICIES AND PROCEDURES COMMITTEE MINUTES

October 11, 2013
Meeting held:

Jefferson County Education Center, Centennial BOCES-Greeley, Durango, Grand Junction, Swink, 
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Karl Greve, Colorado PERA
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Robert Hawkins, CDE-Grants Fiscal
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Joshua Shoemaker, Jefferson County R-1

Kay Bridges, Jefferson County R-1
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Ken Wieck, Colorado Springs District 11
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Kim Thompson, Archuleta School District
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Linda Rau, Plateau Valley 50

Lisa Anderson, Jefferson County R-1
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Luke Gonzales, Thompson R-2J

Marcy Studtmann, Lewis Palmer #38
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Marie Horn, Ignacio 11 JT
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Nikki Schmidt, Windsor RE-4
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Willie Leslie, Clear Creek

Members and Alternates Absent


Kathleen Askelson, Jefferson County R-1

Stacy Sondburg, Byers 32J

Brenda Johnson, Weld Re-8

Terry Kimber, Widefield 3

Christy Hamrick, Garfield Re-2


MINUTES

FINANCIAL POLICIES AND PROCEDURES COMMITTEE

October 11, 2013
I. Call to Order and Introductions
Leanne Emm called the meeting to order shortly after 9:30 am due to technical difficulties.  
Those in attendance were asked to introduce themselves and their district.

Opening: Leanne would like to thank the districts for all the support given to the community during and after the floods.  The Districts have been a huge support for the community and families.  In addition she thanked the PSFU staff working on the team assisting the school districts during this time.  If you were one of the impacted districts scheduled for an Audit with school finance or nutrition we are able to reschedule if needed.  If you are feeling you are not getting the support you need please contact any of the staff at CDE.  We want to ensure you are getting the support you need.  

Update in the Budget development cycle for the 14-15 year on total programs.  Henry Sobanet, OSPB Director, stated in a meeting that they are looking at funding inflation and growth.  The negative factor will remain at the same percent or the same dollar amount.  They are leaning towards the same dollar amount.  We are not aware of any new initiatives at this point in time.  They have until November 1st to submit the budget.  
Also, keep in mind that the legislation passed last year would increase statewide average PPR by the rate of inflation.  So if they were to fund growth and inflation and keep the negative factor the same dollar amount that does increase the state wide average above the rate 2.6 %. OSPB is looking at an inflation rate of 2.6% and Legislative Council is using 2.9%
II. Presentation of Agenda

Leanne presented the agenda.  No requests for additional items for the agenda.
III. Approval of Minutes


Shae Martinez made a motion to approve the minutes from the June 21, 2013 meeting.  Dave Montoya 2nd the motion.  Motion carried. 
IV. Pension Update  - Karl Greve, Colorado PERA

Power Point Presentation: (LINK)
Colorado PERA GASB Website: (LINK)


Colorado PERA GASB email:  GASBMail@copera.org
V. September Economic Forecast

Released September 20th issued by both the Office of State Planning and Budgeting (OSPB) and Legislative Council.  Starting with the OSPB forecast, no significant changes from the June 20th forecast.  The revenue growth for FY 12-13 was about 10.6 % for FY 13-14 projecting to be 1%.  The reason for the decrease is due to corporate income tax and drop in capital gains tax.  Capital gains are difficult to project; it is possible that will fluctuate up or down.  The revenue growth is projected at 7.1% for FY 14-15.  FY 12-13 ended with a General Fund surplus of $1.1 billion dollars that was transferred to State Education Fund.  The FY 13-14 General Fund surplus is projected to be $162-163 million dollars.  Here is where there is a difference with the Legislative Council Economic Forecast; Legislative Council is expecting the FY 13-14 General Fund surplus to be $610 million.  This is significantly higher than the OSPB figures.  Part of the 2013 Legislation that passed the first $30 million will be transferred to water conservation construction fund and 75% of remaining funds will be to the State Education Fund.  Based on the OSPB projection they think that $99.6 million will be transferred to State Education Fund.  Legislative Council had a larger starting point, they think that transfer to the State Education Fund will be $435.1 million.  
OSPB September Economic Forecast:  (LINK) 
Legislative Council September Economic Forecast:  (LINK)
VI. Financial Policies and Procedures Handbook 

a. Staff and Member Updates

Updates made for Public School Finance Unit, Colorado State Board of Education and Financial Policies and Procedures Advisory Committee Membership. 
b. Uniform Summary

Templates for the Uniform Summary are available on the Weblink below.  Ensure that the Uniform Summary is included on your Financial Transparency web site.  Additional wording was added to the Financial Policy and Procedures Handbook for the Uniform Summary section.  



Each budget shall include a uniform summary sheet for each fund administered by the district.  The following details by fund shall be included; beginning balance, anticipated ending balance, anticipated revenues by programs and source code, anticipated transfers and allocations, anticipated expenditures by programs and source code and reserves by programs and source code. C.R.S. 22-44-105(1)(d.5)  The format to be used is provided by the Department of Education, Public School Finance Unit.

Financial Policy and Procedures Handbook: (LINK) 
Uniform Summary Budget Templates: (LINK)
VII. Chart of Accounts 

a. Grant Set-Aside - Appendix F-3

Effective FY13-14, Grant Set-Aside tracking is mandatory for Districts and BOCES that receive Title I Part A Funds (Grant 4010), and is based on the Set-Asides identified in their NCLB Consolidated Budget.  Refer to example in the link below.
Feedback from some districts is that they were having difficulty in tracking and segregating the set-asides.  In addition this will be tracked as part of the Chart of Accounts, hopefully resulting in reduction of need to collect the Set-Aside reporting as it would be already provided with the Data Pipeline collection.
b. READ Act Coding – Source Code: 3000 / Grant Code 3206 
The per pupil allocation for the READ Act is not a grant.  We are assigning a grant code to it so that districts can track the revenue and expenditures separately.  However, it should not be classified as a grant with the requirements that revenues equal expenditures.  This is similar to ELPA or Transportation funds.  You received the allocations and track the expenditures separately; there are not grant requirements.  There are activities allowed to be spent on the funds the District should spend on the activities.  If a District does not spend all READ Act funds in the FY 13-14 they are allowed to carry the funds over into FY 14-15.
c. E-Care Coding – Source Code: 3000 / Grant Code 3141

E-Care is treated like CPP funding.
d. Potential use Object Code 0421 Recycling

Approval to expand the non-bolded Object Code 0421 definition to include “recycling”

0421
Disposal Services. Expenditures for garbage pickup and handling, including recycling, not provided by school district personnel.


Dave Montoya made a motion to approve to expand the non-bolded Object Code 0421 definition to include “recycling”.  Tracy John 2nd the motion.  Motion carried. 
e. Flood Cost Reporting - Extraordinary Items

A sub-committee will be created to include Districts impacted by the floods.  A proposal is establish Fund 09 to track the cost of the flood.  This will allow the districts to code costs in the detail of the expenditure and roll-up the data to extraordinary revenues and expenditures for reporting.  The District will need to report at a detailed level to Federal Agencies and State Agencies for these items to be reimbursed.  The costs will expend over multiyear.   
Members Identified:  Bill Sutter-Boulder Valley Re-2, Mary Temple-Adams-Arapahoe 28J, 

Brian Lund-Estes Park and Anthony Whiteley-St. Vrain Valley Re-1J

Chart of Accounts updates: (LINK)
VIII. Other Topics of Interest
a. Flood Cost Discussion – Transportation and Project SERV

Project SERV is short term funding.  The state received a $750,000 grant for educational related services for LEAs.  The grant last through April 1, 2014.  Flood impacted Districts are encouraged to apply.  The funds would take place after insurance and FEMA.  Refer to the links below.
The State Department is looking at the potential of supplemental funding for Transportation, including expenses related to transportation of McKinley Vento students and changes in student populations.  Please provide any estimates you may have on Transportation mileage increase due to road closures and amount of days this may be impacted.   Include any mileage related to the evacuations or additional costs due to the evacuations; overtime for drivers and dispatchers, rental of additional vehicles.
Project SERV:  (LINK)
Project SERV Webinar October 11: (LINK)
b. Federal Government Shutdown
Title I, Title IIA and IDEA are all normal drawdowns and are not affected.  The G5 payments system is currently available and running.  There is limited staff at the Federal offices for programs.  School Nutrition claims for July, August and September are adequately funded for FY 2013.  For the Octobers claim, hopefully everything would be resolved and there will adequate funding.  If the shutdown continues there could be a delay in the October claims.  The Debt Limit deadline is October 17.  There will possibly be a 6 week short term solution.  If the Debt ceiling is not resolved the Federal Government would have to pay bills as the dollars are available there are two ways they might do this.  1) A prioritization of payments, example bond payments and interest on debt might be prioritized over other expenditures.  2) First in first out type of payment structure.
c. Chart of Accounts Subcommittee Updates

Currently there are a couple of members in the subcommittee.  The NCES will be providing an updated publication, once that is available the subcommittee will be meeting.  If you are interested in joining the subcommittee please contact Wendi Chapin.  Chapin_W@cde.state.co.us
d. CASBO/CASE-DBO/CGFOA Updates

CGFOA  
The 2013 conference is November 19th-22nd in Breckenridge at Beaver Run Resort


Website: 
http://www.cgfoa.org/
CASBO  
The National conference is October 25th-28th in Boston at Hynes Convention Center


The Spring Conference is April 14th-16th in Broomfield at Omni Interlocken Hotel
The Resource Library can be accessed by anyone who is a member,  Resources available are RFP, contract and documents.

Website: 
http://www.coloradoasbo.org/
CASE-DBO
Two $2,000 scholarships we given to prospective School Business Professionals


The Nuts and Bolts conference is February 5th in Westminster at Westin Hotel


Website: 
http://www.co-case.org/
IX. Reminder: Future Meeting Dates

February 28, 2014

May 9, 2014

June 13, 2014

X. Financial Data Pipeline – Training and Questions

Currently there over 100 Districts uploading files for December Financials.  

Open discussion for districts to express experiences and Issues.

Printing Reports: Currently we are working with IMS to update reports to print in larger font and more legible.  Meanwhile in the Power Point presentation you can find printing recommendations until the issues are fixed.
Compatibility Issues:  Reports are not compatible with IE10.  Firefox has been the most reliable.

Upload Files:  Format with excel files.  Ensure that the amount field is a number format.  Refer to the format slide in the power point presentation

Power Point Presentation: (LINK)
Quick Reference Guide: (LINK)
XI. Adjourn

There being no further business to come before the Committee.
