Start strong

COLORADO

Department of Education

Vision

All students in Colorado will become educated and productive citizens capable of

succeeding in society, the workforce, and life.

Goals
Every student, every step of the way

Read by
third grade

Meet or
exceed standards

Meeting Logistics & Desired Outcomes

Graduate
Ready

Meeting: ESSA School Improvement Spoke Committee — External Advisory group
Date: 10/14/16 Time: 8:45- Location: CASB

12:30
Meeting Lead: Brad Bylsma, Lisa Medler, Peter Sherman

Meeting Participants:

Brenda Bautsch, Morgan Cox, Lindsey Jaeckel, Alisa Dorman, Sarah Cohen,
Jeff Klein, Angela Denning, Scott Ross, external members...

Meeting Objectives: e Review goal, process, and progress thus far

e Consider guiding principles for this work

other ideas to school scenarios

e Consider and plan for next steps

e Understand current CDE supports and interventions. Apply these and

e Understand and work on different sections of the state plan

Agenda Items and Next Steps

Time Agenda Item Notes & Next Steps
8:45-9:10 Welcome and review goals and objectives for the day
Committee updates
What has happened since the last meeting?
9:10-9:30 What decisions will our spoke committee make?
What recommendations will we bring to the HUB committee and
State Board?
9:30-11:00 | Systems of Support
e Review small group work
e React to supports
e Consider resources needed for supports
11:00- Break
11:15
11:15- Funding questions
12:10 e Should the SEA award the funds by formula, competitively,

or by a hybrid method?
e How should CDE approach this in a way that all




schools?

stakeholders have the opportunity to provide permission
for the state to withhold funds?

e Should CDE retain an additional 3% of Title | funds for LEAs
to provide direct services to students in low-performing

e How can CDE ensure that, when determining allotments,
the LEAs represent the geographic diversity of the state?

e What should the state consider in determining if allotments
are of sufficient size for an LEA to effectively implement
improvement strategies?

12:10 - Next steps
12:30 Debrief meeting

Preview of next meeting topics

Evaluate the Meeting:

How can we improve the next meeting?

We stayed on track: O No | O Yes
We achieved the meeting outcomes: | O No | O Yes
We clarified next steps: O No | O Yes
This meeting was time well-spent: O No | O Yes




