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EASI Overview Agenda

e Intent of EASI
e Avallable Funding
e Eligibility for EASI

e Overview of the routes/supports




Intent of EASI
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Available Funds

ESSA
Approximately $8.5 million in available funding

School Transformation Grant
Approximately $3 million in available funding

Funding Dependent

The amount of funding an LEA may apply for is dependent on
the chosen route(s).




Eligible Schools

e Schools and districts with a Priority Improvement, Turnaround or
On Watch Plan type

e Schools identified as Targeted Support (TS), Additional Targeted
Support (A-TS), and Comprehensive Supports (CS) Low-graduation
Rate and Lowest 5%

Note: A single application Is to be completed by an LEA on behalf
of any of its eligible schools.

Note: A school can have multiple identificatieizsate and feder,
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EASI Prioritization

e Ifthere are not enough funds to award all districts, CDE will use
the 2021 Prioritization List.

e Please do not let the prioritization scores necessarily prevent a
school/district from applying.

e Your Support Coordinator is available to help you learn more
about school identification and EASI supports that might be a good
fit for your school(s)
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ESSA ESS5A and State
Services and Funding Opportunities Identified  State Clock

Only Clock Only
Exploration Supports Route

Exploration Activities (i.e., external diagnostic review, community engagement, Yes Yes Ves
improvement planning)

District Designed and Led Improvement Strategies Route

District Designed and Led

Offered Services Route
Accountability Pathways Planning and Implementation
e Year 3-5 on clock for planning; Beyond Year 5 (State Board of Education has No Yes Yes
directed action) for implementation
Colorado Multi-Tiered System of Supports (CO-MTSS) Yes Yes Yes
Connect for Success Yes Yes Yo
e No current Turnaround Network
School Turnaround Leadership Development Yes Yes Yes
School Turnaround Network
Yes Yes Yes
e No current Connect for Success
Continuation of Offered Services
o Eligible applicants are grantees from Connect for Success, Turnaround Network,
Yes Yes Yes

and CO-MTSS that will be ending their funding in either June 30, 2021 or will end
June 30, 2022 (Cohorts 2 and 3)

Facilitated Board Training for School Improvement Pilot | MNo Yes Yes




Exploration Supports

Good fit for district/schools that would benefit from:
e External Review

e Meaningful Stakeholder Engagement

e Thorough Improvement Planning

Exploration Supports

Improvement

listic ¢ ELD ¢ EarlyLiteracy ¢ AEC/Online = Planning Early
Stakeholder Engagement Implementation

Family ¢ School ¢ Community




Exploration- Holistic Review

Good fit for:
Schools that would benefit from an external eye taking a comprehensive
look at the school system to identify areas for improvement.

Highlights:
e CDE trained partner conducts a school-based diagnostic review

e Provides a written report that identifies priorities, action steps, and
available resources

e Includes options for schools identified for IEP students
e Up to $25,000 per school

: F oL



http://www.cde.state.co.us/accountability/cde-advisory-list-of-providers

Exploration- English Language Development Program Review

(District or School Level)

Good fit for:

e Schools identified for TSor ATS: EL student group

e Districts whose DPF identifies the EL disaggregated group as missing
academic or ELP growth/performance

Highlights:
e CDErepresentative guides team using ELD Program Review Rubric

e Team Includes district and school administration, ELL and General
Education teacher leaders

e Identify priorities, action steps, and available resources
e Up to $10,000 per school/district
0
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Exploration: Focused Review on Early Literacy

(District Level)

Good fit for:
Districts that would benefit from a review their current K-3 literacy instructional
programs (core, supplemental, and/or intervention).

Highlights:

e Support is focused on building participant capacity to determine alignment of
Instructional programs with scientifically based reading research and evidence-based
Instructional practices.

e With support from a CDE literacy consultant, participants learn how to use CDE-
provided tools to determine the relative strengths and weaknesses of a given program
and gain a deeper understanding of effective early literacy instructional design and
factors to consider when selecting an early literacy instructional program.

e Up to $10,000 per school
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Exploration- Alternative Education Campus (AEC) and

Online Review

Good fit for:
AECs and Online schools identified for improvement

Highlights:

e CDErepresentative conducts a school-based diagnostic review,
shares recommendations and major areas on which to build

e Includes a facilitated improvement planning process

e Opportunity to visit other AECs and Online Schools that are
experiencing success

e Up to $10,000 per school
O
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Exploration- Stakeholder and Community Engagement

Good fit for: schools engaging in diagnostic review and school
Improvement or strategic planning processes.

Highlights:

e Could be used to contract with a facilitator

e Could be used for costs associated with stakeholder engagement (e.g.
childcare, translation, substitutes)

e Up to $10,000 per school/district

. oL



Exploration- Improvement Planning

Good fit for: schools that have had a diagnostic review and/or
stakeholder engagement are ready to engage in the creation of an
Improvement plan

Highlights:

e Assistance In gathering and organizing data

e ENngaging in root cause analysis

e Could select an external partner or CDEto facilitate the planning
process

e Up to $2,000 to partner with CDE; Up to $25,000 for external
partner per school E%



Exploration- Early Implementation Funds

Upon completion of EASI Exploration work, the school may begin some
early implementation of strategies and activities identified during the
diagnostic and improvement planning work (up to $20,000).

Highlights:

e costs for school leadership to attend related professional learning

e staff stipends and/or substitute pay to create time for job-embedded
learning opportunities and/or time for collaboration

e leadership/teacher development

F oL



Offered Services

Good fit for LEAs/schools interested in applying for an existing
program or support aimed at improving school systems.

Accountability Pathways Planning and Implementation
Colorado Multi-Tiered System of Supports (CO-MTSS)
Connect for Success

Turnaround Leaders Development Program

School Turnaround Network

Continuation of Offered Services (CO-MTSS, CFS, Turnaround
Network)

: L O3



Accountability Pathways Planning and Implementat

Good fit for:

Districts and schools preparing for end of accountability clock or
Implementing action directed by State Board of Education

Highlights:
e Explore pathways and plan for end of clock hearing

e Implement plan and monitor progress after State Board of
Education has directed action

e Work with CDE throughout process
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Colorado MulttTiered System of Supports (CO-MTSS)

Good fit for:

Districts ready to examine systems and explore ways to build a Multi-
Tiered System of Supports

Highlights:
e Work with CDE to examine existing system to build toward five
essential components: shared leadership, data-based problem solving,

family and community partnering, layered continuum of supports, and
comprehensive screening and assessment system

e Can be paired with some other available services, but priorities and
capacity need to be considered

: L O3



Connect for Success

Good fit for:
LEAs and schools (elementary, middle, high school and AECs) that

show readiness and willingness to rethink current strategies

Highlights:
e Based upon High Achieving Schools (HAS) study
e Includes a diagnostic review, networking with other schools, visit to

a HAS site and an implementation coach
e Does not work for schools later on the accountability clock or
those Involved In the Turnaround Network
O
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School Turnaround Leaders Deve

lopment Program

Good fit for:

LEAs/schools with leaders (teachers, aspiring leaders, school and LEA

leaders) ready to participate in leadership develo
tailored to serving students in low-performing sc

Highlights

oment programs

Nools.

e Select from a list of identified leadership development programs.

e Can be paired with other available services

20
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School Turnaround Network

Good fit for:

Strong LEA support and buy-in, and school leadership demonstrates a
mindset of learning and growth

Highlights:

e Organized around the Four Domains: Culture Shift, Instructional
Transformation, Talent Development and Leadership

e Includes a diagnostic review, specialized professional development,

“bright spot” school visits, networking with other schools and on-site
performance management sessions with CDE

e This support and Connect for Success should not occur at the same

B school site E%



Continuation of Offered Services

Good fit for:

e Only available to schools/sites that began Connect for Success,
Turnaround Network or COMTSS in 2018-2019 or 2019-2020.

e Applicants must have less than 15%of funds from the original award
remaining.

e Schools must be currently identified for improvement. For COMTSS, the
district must have schools currently identified for Improvement.

Highlights:
e Additional funding for CFS, Turnaround, MTSS sites to implement one
highly successful strategy.

e Up to $40,000 per site
.  Of”
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District Designed and Led

Good fit for:
Districts and schools ready for implementation and have vision and
Infrastructure to support bold change

Highlights:

e Design your own Initiative

e Build from previous external review, meaningful stakeholder
engagement, and solid planning

e |dentify evidence-based strategy with a fit for context
e Ability to expand previous DDL initiative (Initial/Continuation)
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Good fit for:

Local boards and superintendents that are interested in strengthening governing practices for
stronger school improvement

Highlights:

e The facilitated board training for school improvement pilot program was created through a
partnership between the Colorado Association of School Boards (CASB), the Colorado
Association of School Executives (CASE), and the Colorado Department of Education
(CDE). The pilot program combines effective governance practices along with best
practices associated with school turnaround work.

e Up to $10,000 per board of education for a total of five awards

e Funds may be used for resources and activities related to participation in the training,

Including: training facilitator fees, books and/or resources related to strengthening board
practices and time for collaboration
F OFC



Timeline and Application

W ednesday,
December 8, 2021

Applications due to CDE
by 11:59 pm

December 8, 2021-
Jnuary 21, 2022

Review of Applications

JAnuary 28, 2022

Applicants will be notified
of application status.

February 2022

LEAS receiving grants will work with
CDE to finalize grant activities,
budget, and implementation timeline.

25

Each interested LEA must
designate up to two
application contacts and
submit their names and
contact iInformation via
Smartsheet form.

Once contact information
has been submitted, the
LEA application contact(s)
will receive system access
INstructions.
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https://app.smartsheet.com/b/form/945fe5e9f4d84cb391c0684000f54c82

Application and Online System
Overview



EASI Online Application Agenda

e Accessing online application
e EASI application planning resources

e Overview of the online application, route selection, and
budget templates

27




EASI Website

EASI Website: http://www.cde.state.co.us/fedprograms/easiapplication

Program Information and Resources:

« Application Route Information

¢ Onl"_]e Appllcatlon ACCGSS Empowering Action for School Improvement (EASI)
« Application Resources

 Additional Technical Assistance e

Applications Due Wednesday, December 8, 2021, by 11:59 pm

Technical Assistance and Resources

= Explode EASI Roules
i AS| Planding

Prior Year EASI Applications and
Resources

o Accpss Praor Applications
* Wigw Révision Instructions

Application Contacts will receive an emall
with instructions for accessing the EASI
Application system

Pocuments and Forms
* NEWATend the EAS! Support Falr

Log in to the EASI Application
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http://www.cde.state.co.us/fedprograms/easiapplication

EASI Application Planning Document b ey

The EASI Application Planning Document Is intended:
e To provide detailed information about the program;

e To be a detailed document that contains a copy of all resources found on the EASI
website; and

e To be used for planning application responses.

Tip : Use the planning document to develop your responses before entering them into
the online application. You may also find it helpful to use a Word document to organize
and edit your responses before “cutting and pasting” into the online application.

Note: Applications submitted outside of the online system will not be accepted.

Lo


http://www.cde.state.co.us/fedprograms/easiapplicationplanningdocument

How to Use

e Determine eligibility and prioritization
e Review supports and identify areas of interest based on district/school needs
e Explore Funding Amounts
e Identify technical assistance needs
o Program Contacts
e Review the questions that will be required in the online system
o Use the planning document to develop your responses before entering them into the
online application. You may also find it helpful to use a Word document to organize
and edit your responses before copying into the online application.

30 E%




Application Access

e To access the online application, each interested LEA must designate an Application
Contact and submit the name and contact information at the following link.

e Once contact information has been submitted, access instructions will be emailed to
the Application Contact. After you receive the instructions email, visit the EASI
website and click on ‘Forgot your password? then follow email prompt to ‘reset’

1C & coromave S — Application for Empowering Action for
School Improvement (EASI) - Password Reset
202172022 Application for Empaowering Action Tor School Improvement (EASH)
Request
Log n
Submitted by: Christensen_A@ede state.cous
Your password reset request was received by the Colorado Department of Education. You may now
“ reset the password for your Application for Empowering Action for School Improvement (EASI)
acoount by dicking the Nink belows
Usernanme: Note: This link can only be used once and will lead you to a page where you can reset your
pazsword, This link will expire after two hours if nat used.
Password: eset Password h
You can access the Application for Empowering Action for 5chool Improvement [EASI) website at
Submit hittps://www.cde.state.co.us/apps/easiapp/
[+ Forgol your password? ] - CDE Competitive Grants & Awards team



https://app.smartsheet.com/b/form/945fe5e9f4d84cb391c0684000f54c82

Online Application

COLORADO
py Department of Education

2021/2022 EASI Application
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2021/2022 Application for Empowering Action for School Improvement (EASI)

EAL] Applcation Homs

The appication i b0 be completed by Bhe Lead Educabon Agency (LEA) on behall of any of its elgible schools. LEA activities in
suppor of identfisd schools ane also slowable The sppleaticon has basn organized into four dsensnt routes: axphonnbion supparts.

deyiricl designed and led. offered sensces and ploled services

The EASI routes have differen] critens and ways of swandang fands peared 0o 0 specsic inles]. Addbonal detad (o.g . ehpibikly
criena, priceiization gusdelines, evaluation reguirements, bocal commibments) for each program or opporbundy are included in the

Meru of Suppons Avadlable for Schools identified for Improvement [POF)
A swmmary of he roubes and the indhidoal serdces of cpportunbies cih be found Below

Exploration Supports

LEA s interésted in funds andior sendces Yo saplore 3 solubon (& g., dagnostic
eEviEw, commenity engagemant. improvement plenning ) for e identiied
schools) This is a planning phase but also includes some implementation
sctrities

District Designed and Led Improvemant Strategees

LEA has a plan or is already implsmeanting a plan Bat mests requeements for
schooks) and o inberested in purtony grant fursds fo suppor scivilies

Offered Senvices

LEA 5 inbeneabed in applying for an axisting CDE program of suppor! smed ot
improwing school syslems Services may include 3 comprehensive approach Ehat
nchiddd planeg ard WMplamentibonh phased

Piloted Services

LEAs inferesied in applying for participation in a newr pilobsd suppor! aimed at
immphaving sthoal SyElens

Agd@onal information
+ Explorabon Actyities

Agascnal Informabon
» Destric! Desigred and Led improvement Requrements

Agd&cmal infmabion

Coonned for Success

Schoo! Turnaround Metwork

Accourlabiiy Pl 518 Planang nd Imaplamenlilos
Ceolorado Mulll- Teved g of Supports

sehoal Turnacound Lesders Development Program

Addscnal Information
» Facltabed Board Training for Schood Imiprovemsent Pilok

) <4mmm




Route Selection

COLORADO 2021/2022 EAS| Application
y Department of Education LoGEes I i CompeeiveGraios s oo o8

Route Selection for Schools

inptrucbions: Liss the foliosing fabie fo select roctes for the LEA and sach identiflad school(s). Schools thal will not be paricpading in any rutes should remadn checked as o
Foute Javscimd

For mone infiormation aibout $chool eligiblity, see e “Program Oplions and Elgibility™ matrix in the application planning documssnd (FOF)

Mol Al schools within Bhe disirict are wisible below. Before selecting school parficipation, please review the EAS] eligibilty and set the "Program Oplions and Elgitaity”™ malric
in they appbeation planning socumenl (FOF |

D350 - DENVER COUNTY 4

Fi0d - 5280 High Schood

ESEA Daspeasen: NA
Statw Flis Type Tedasrsund Pian: Mesti 55% FParticipiten
| Woar 1)

DSTRICT LEVEL

@00 - Abbraham Lincodn High School

ESE4 Dsgmasen Comprahantsims Sepport and [mprevament - Lowest 3 Percent
Sratw Flan Tyss Priority Imprevament Flan: Law Pameipstion
{ e 5




Application 7 | "
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Diagnostic Review Saiection - 4)
« Esxploration Granl Activiies
= Assurances
District Designed and Led Improvement Strategies Route:
» Selection
u initial District Designed and Led improvement Strafegies - (NA)
= Continuation of District Designed and Led improvemant Strategiss

B o R e i R TTS L R

7 Wwork
Accountabilty Paifnwvays Pwnmc w implementation
Colorado Muft-Trered System of Sugpors (COLMTSS)
&Jxﬂl Turmamund Lasdars Davelopmeant Brogram -

= Faciitated Ecard Training for Schod! Improvement Figr
General Assurances
Requesied Funds
Budgel Surmmary
supporting Documentation Uploads
Summary and Submi




Describe the process you used and why you selected the provider{s). This includes any requested exploration services (ie., diagnostic review, community
engagement, improvement planning, early implementation).

« Ifusing a provider(s) not on CDE's preferred providers list, that provider will need to be vetted by the CDE. Instruct any provider you've chosen that is
NOT currently on CDE’s preferred providers list to reach out directly to Lauren Hesse at hesse_|@cde.state.co.us to start the application process. A
final decision on this application will not be made until the provider's application has been reviewed.

Describe the steps the LEA

Work Plan and

© Description of Activity:

- Saigen Fiseal Yeat -

Work Plan and Budget Request

Using the "Add Grant Activities
&ngagement, and improvemen
Provide a school-level lo

Input the amount reques|
Ensure that activities are
Ensure that costs are cle

: Disgnostic Revievi, Stakeh

022 - June 30-2023 once the
meaningful stakeholder engage

IDRet  Location Descripti

o Bunget lteme Avaliaoie

R: If you selected a provider external to CDE for Exploration Supports, upload a Memarandum of Understanding (MOU) (e.g., duration, expectations,
s, timeline) andior a scope of work with the selected provider andior facilitator that aligns with the budget request on the "Supporting Documentation
. If a finalized MOU is not available prior to award, a draft MOU or SOW is acceptable.

Work Plan and Budget Request

Using the "Add Grant Activities" button below, create a work plan and budget request. For each grant activity (specifically including diagnostic review, stakeholder
engagement, and improvement planning) in the work plan:

Provide a school-level location contact, a description of each activity, start'end dates, and person(s) responsible for the activity.

Input the amount requested, the associated program and cbject codes, and fiscal year. Input the salary position and FTE amount, if applicable,
Ensure that activities are aligned with the allowable use of funds lizted in the Information Sheet.

Ensure that costs are clearly tied to the grant activities and are calculated with detail in the "description of activity" field.

Note: Diagnostic Review, Stakeholder Engagement, and Improvement Planning funds must be spent by December 31, 2022. Early Implementation funds are available from July
1, 2022 - June 30-2023 ence the site has submitied a revised UIP and a budget revision to the online EAS| application based on feedback from a diagnestic review and
meaningful stakehelder engagement. A single line may be added in the proposed budget as a placeholder for early implementation dollars.

o Location Description of Activity Flecal Yaar Frogram Cods Onject Salary Requested Oplione

Ref Code Posltion Amaount
(7w




Exploration Supports B””d“n,gg

Exploration Supports Route

Selection

Instructions: For each schoo! andior LEA, seleci each of he exploraion actnvilies you are reguesting. Sefect ail requesied acivilies [Iagnoshc review, community engagemen,
improvement planning, early implementation) that apply for each schoolLEA

2994 - 5280 High School

ESS5A Deagnadion: NIA
State Plan Type Tumaround Plan: Meets 95% Participation
)
y

|I."

Diagnostic Review

c nity Engagement Supports
Improvement Planning Supports
Earty Implemantation

To select all Components for 3 comprahensive approach: @ Click Hej &_




District Designed and Led Improvement Strategies Route

Selection

Note: The preposal can cover a single school, multiple schools, and/or the district. The scoring rubric is designed in a standards-based format.

This opportunity is a compefifive process - 1o be considered for funding, applicants must score at least the required points out of the possible peints available noted within the
planning document (PDF ). Applications that score below the required points may be asked fo submil revisions that would bring the appiication up to an approvable level.
Instructions: Select ane option for the LEA and/or each school. By choosing "initial’, the LEA andior school indicates it did not previcusly receive funding or services under this route.
By choosing "expension”, the LEA and/or school indicstes that it previously received funding or services under this route. Any LEA that was previously swarded an EASH District-
Designed and Led grant is eligible to request additional funds to expand (8.9, adding new schools, adding more of the same activities approved in the previous year's application,
sdding new SCtiVItes to Supplement the initistive Bpproved in the previous year's appiication) that iniiative If it is Showing SLEcess:

DISTRICT LEVEL

District Designed and Led Improvement Strategies R

- n n
District Designed and Led - Initial
Major Improvement Strategy and Implementation

Changes

-hools participating in th
findings in the

No Strategies Listed

Add Major Improvement Strateqy

strategias

1D Ref: 16 - Srategy Hame: Major Improvement Strategy Name
Summary: External Review

Summary of the Major Improvement Strategy Evidence of External Review(s) and Meed for this

Participating Sch Proposal

Participating Schools nzextual Fit:
Contextual Fit

Evidence Ba

entation

OPTIONAL - Supporiing Documentation

Evidence Base of the Major Improvement Strategy

Performance Targ:

Performance Targets and Implementation
Benchmarks

Ad Major Improvement Strategy



S Mongnh Monbrskon

EL2A Dhighings WA
S Pt Tin Priaeily Bnjerirraini | Pl Mests 0% Pafldohifas

5621 - Monarch Montesson

ES54 Desgnation Nk
ety Fian Tipe Prority improvement Plan: bleets 53% Pasticipation

Jummanze the work (Rat Rat S0 IMSiemenisd ot § FLult Of I CoNnet far Buscecs. TUMmBround Networe o the COMTE D tuogent

MRy the Need AN KVIOM0E-LET EEiRgy T TR LENO0! woulS e B2 SCTHIRUE WITh TIREE fUASE MO KVOEROe Of T cifalegy 't udtetL BT
SHNIaIRg epticn ExiZence may Inshioe

= Itogent data snalycit (s.g. tademia Dehavicr. stisndance)
+ Rysteent bRalyCIe (0.0 PATOIDEON Curvey L. SIRECAO00N ODLRrVRBONE).

Brovide SRaus! DErOIMAnca trsett 1¢ DarBEOIBRG LAGTIE Mat Be S10e018T 8L 8 FALUIL OF CONTAUING 1 IMpiement the iOsntNad tiratedy. TRt thoule
EHND Gvir The S0urts of the grant penod.

Detonte tha taheduls 8Ad ty chem for date solestion BAG frview of ISentMed mestured for DO ITONMENtItON BNC tludent Sutsomes.

Cwtorite the pian for how B Sistriet will suEEGCH! tuttainadinty of The KNCWedQe and wors Efter grant funding snds.

Work Pian and Buige! Reguest

Ueng M “Ane Orant AstivEiet” BTN Deicw. STREtS B WOk DIAR B0 DUSQE reguRtl FOr saoh GRant Rttty (cpesifically Malusing CIAgRSEhS Frvew claashoicer
$IGATIMANT ANG IMOF TN BURSIAG] N 1N WO Dign

»  Provice s tohcolisvel 1ocation scatast, & Secenplion of mach sobvity, clarbend Getet. nd DErEON(E) rEEEOAGIDIN Tor I actrity

+  put ihe amount redurtied, the accosiaied program and o0jest c00re, MG Nooel yeer ingut the talary pociBon and FTE amount, If socBoadie.

+  Enturs Tiat solivites Bre 05GNeS WiTh the SCREDIE Ute of Aundt %or sach cOTBNUR Lervios

+  ENGUre TINT 0060 ANE CiearTy DS 30 N OFINT BOTVIDRC BNC BNE CAGLUSES WITY DRTAE IR I “SELONEECN Of BothTly” Reig

Noty: T wil




Exploration Supports Route

Support Program (2100, 2200, 2600, 2700, 2800, 2500, and 3300)

Object Codes

Budget Summary [sssss

Obiject Codes

0200 Purchaszed

and Indirect Costs =

Application Request Total

All Route Total:

Requested Indirect Costs: o Maximum

Request Total:

COLORADO
7 Department of Education

Indirect Cost Override

Instructions: Adjust the . if needed.

Note: Applicants may choose to include an amount lower than the District Ind

please enter 0. f you are not adjusting the amount, please leave blank.

Program Totals:

Program Totals:

For additional questions, please contact Evan Davis at i te.co.us

Calculated Indirect Costs: $2,100.00

Adjusted Indirect Costs: 5| py

Save

Refum fo Home Page

$15,000.00

$20,000.00

Year 1
520,000.00

$2,100.00
Adjust Value

$22,100.00

Yeard
50.00

$0.00

Yeard
50.00
$0.00

£0.00

2021/2022 EASI Application

Logged in 55 CompendeGrantEeoe sare.co.us | LT o]

Cost Rate but may not exceed the

Application Menu

Total
$5,000.00

$5,000.00

Total
$15,000.00
$15,000.00

$20,000.00

-t cost rate. If no indirect cost rate will be taken,



Ready to Submit!

Summary and Submit

Thank you for completing the 2021/2022 Application for Empowering Action for School Improvement (EASI).

Applications will be reviewed based on the rubric associated with the route selected to ensure all required components listed in the application planning document
(PDF) under "Selection Criteria and Evaluation Rubric” are addressed.

To be considered for participation in each route selected, LEAs and schools must meet all the requirements listed in each applicable scoring section. In cases where
LEAs are applying for multiple schools, a single school with a weak application will not necessarily prevent awards or release of funds for other schools or the LEA.

Applications that do not meet all requirements may be asked to submit revisions that would bring the application to an approvable level. There is no guarantee that
submitting an application will result in funding or funding at the requested level. All award decisions are final.

40




Kick-Off for 2021 Grant Cycle
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Review of EASI prioritization

Review of routes

Timeline and application

Directions for joining breakout rooms for more
Information




Available Funds

ESSA
Approximately $8.5 million in available funding

School Transformation Grant
Approximately $3 million in available funding

Funding Dependent

The amount of funding an LEA may apply for is dependent on
the chosen route(s).




Eligible Schools

e Schools and districts with a Priority Improvement, Turnaround or
On Watch Plan type

e Schools identified as Targeted Support (TS), Additional Targeted
Support (A-TS), and Comprehensive Supports (CS) Low-graduation
Rate and Lowest 5%

e Ifthere are not enough funds to award all districts, CDE will
use the 2021 Prioritization List.

Note.: A single application is to be completed by an LEA on behalf
of any of its eligible schools.

.. Note: A school can have multjple identificatiomssate and fede g, &



History of EASI Prioritizatiion

e Before 2020, prioritization was based solely on a school’s identification
o Hierarchy of federal and state identifications
o Ifaschool had two identifications, generally funded from the source associated

with the higher priority identification

e Rationale for a “new” way of prioritizing schools for EASI
o The prioritization used historically only considered one factor--the school’s

Identification
o Now that we have awarded 4 cohorts of EASI, there are many schools that have

already received funding--and many that have not yet pursued/ had that

opportunity
o The EASI Design Team had a desire for a more nuanced prioritization system that

reflects multiple values and factors
e CDEdeveloped a proposal for prioritizing schools that reflected this wider set of values

The prioritization list and information video Is posted on the CDE EASI web page E%



https://www.cde.state.co.us/fedprograms/easiapplication

=x || EASI Prioritization Criteria 2024 Identification

Prioritization
Points

| Federal (ESSA) School Identifications |

Comprehensive Support (CS) Lowest 5%

Comprehensive Support (CS) Low Graduation

Additional Targeted Support & Improvement (ATS) — identified in 2019-20

Targeted Support & Improvement (TS) — identified in 2019-20

Comprehensive Support (CS) Lowest 5% - Hold

Comprehensive Support (CS) Low Graduation - Hold

Previously identified (2017-18 or 2018-19) and Eligible for Supports - for TS or ATS

Any Federal identification — identified for Participation Only

State (Accountability Clock/Performance Watch) School Identifications

Year 6+ of Priority Improvement or Turnaround

Criteria

RlR|W|W|h|Gy| 00|00

Year 5 of Priority Improvement or Turnaround

Year 4 of Priority Improvement or Turnaround

Year 3 of Priority Improvement or Turnaround

Year 2 of Priority Improvement or Turnaround

Year 1 of Priority Improvement or Turnaround
On Watch — any year

Wl lw|k=|jun|y|00|00]|00

Hold — any year




#z]| EASI Prioritization Criteria 202Bonus Poeints

If the school has a Federal AND a State identification, the school receives the point value for whichever
identification has higher points (State or Federal), then receives 1 bonus point as per the information

below
School was awarded EASI Exploration funds for 2019-20 but didn’t receive 4
subsequent funding for the school
School was awarded EASI Exploration funds for 2020-21 3
School has never received EASI funds* 3
Continuation of Offered Service (CFS, MTSS, Turnaround). Sites with funding that
ended in ending their funding in either June 30, 2021 or will end June 30, 2022 4
(Cohort 2 and 3)
School has two identifications (state and federal) 1




EASI Prioritization

e Please do not let the prioritization scores necessarily prevent a
school/district from applying.

e Your Support Coordinator is available to help you learn more
about school identification and EASI supports that might be a good

fit for your school(s)




EASI|I Routes

ESSA ESSA and State

Services and Funding Opportunities Identified State Clock
Only Clock Only

Exploration Supports Route

Exploration Activities (i.e., external diagnostic review, community engagement
— : (ie., < ! ty engag ! Yes Yes Yes
improvement planning)

District Designed and Led Improvement Strategies Route

District Designed and Led

Offered Services Route
Accountability Pathways Planning and Implementation
e Year 3-5 on clock for planning; Beyond Year 5 (5tate Board of Education has No Yes Yes
directed action) for implementation
Colorado Multi-Tiered System of Supports (CO-MTSS) Yes Yes Yes

Connect for Success

o No current Turnaround Network
School Turnaround Leadership Development Yes Yes Yes
School Turnaround Network

Yes Yes Yes

e No current Connect for Success ves ves Yes
Continuation of Offered Services
e Eligible applicants are grantees from Connect for Success, Turnaround Network,
Yes Yes Yes

and CO-MTSS that will be ending their funding in either June 30, 2021 or will end
June 30, 2022 (Cohorts 2 and 3)

Piloted Services Route
Facilitated Board Training for School Improvement Pilot No Yes Yes




Exploration Route

e Bundle Option (DR, Planning, Stakeholder and Implementation Funds)
e Diagnostic Review Providers

o Identified through Request for Information process

o Highly recommend districts choose from list
e [mplementation Funds

o Up to $20,000 available

o September 2022 - June 2023
o CDEteam will work in collaboration to approve use of implementation

funds and ensure there is an evidence base.

Exploration Supports |

Diagnostic Review - Improvement
Holistic # ELD  Early Literacy # AEC/Online Planning Early
Stakeholder Engagement Implementation
Family # S5chool ¢ Community
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http://www.cde.state.co.us/accountability/cde-advisory-list-of-providers

Continuation of Offered Services

e Connect for Success, Turnaround Network, EASI MTSS  sites may be
eligible for additional funding to implement one highly successful strategy.
e Eligible Schools
o Only available to schools/sites that began Connect for Success, Turnaround
Network or COMTSS in 2018-2019 or 2019-2020.
o Applicants must have less than 15% of funds from the original award remaining.
o Schools must be currently identified for improvement. For COMTSS, the
district must have schools currently identified for Improvement.
e Timeline
o Jnuary 1, 2022 — June 30, 2023
e Funding
o Up to $40,000 per site
o Funding from this opportunity must be used for costs associated with
Implementing approved evidence-based strategies such as stipends, salaries and
supphes. E%



District Designed and Led (DDL)

Changes to DDL for 2021

e Updated language from Expansion to Continuation
e Streamline questions into pop up
e Districts will be required to link each budget line item to an evidence based strategy
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ANAILABLE
FUNDS

Al LOWABLE
USE OF
FUNDS

INITIAL
for LEAs new to DDL strategies

LEAs that have eligible schiools and completed
an external disgnostic review may apphy for
District Designed and Led initistives.

CONTINUATIOMN

for LEAs that want to expand Initial DIDL strategies to new
schools or continue to implement in previoushy awarded
schools

LEA=s previouwsly awarded an EASI District-Designed snd Lad
Imitial grant may reguest additional funds to expand that
imitistive to new school if it is showing success or continue
to implemant in the previously swarded schools

Up to 525,000 for schools identified for TS or
ATS;

Up to 550,000 for schools identified for C5;
Up to 550,000 for schools on the
accountability clock.

When developing budgets, kesp in mind Year 1
iz only & months {Januwary — June). Year 2 and 3
are full school years.

Up to 525,000 for schools identified for TS or ATS; Up to
550,000 for schools identified for C5;
Up to 550,000 for schools on the accountability clock.

When developing budgets, keep in mind Year 1 iz anly &
months (Janwary —Juns). Year 2 and 3 are full school years.

Up ta 2 ¥ years pending evidence that
implementation is ocourring as approved in
the application. Subseguent year funding is
dependent upon meeting reporting
reguirements and availakility of funds.

For the addition of new schools or contimuation in already
awarded s=chools, the award may be up to 2 4 years
pending svidence that implementation is occurring as
approved in the application. Continued funding is
dependent upon meeting reporting requirements and
awailability of funds.

Funding for thiz opportunity may be used for:
# A district-wide or targeted initistive that
addreszses the reasons schoals were

identified for improvement

% Implementation of evidence-based
intervention:s at each identified school
that specifically addresses the rezson for
the school’s identification

Funding for this opportunity may be used to expand
strategies praviouwslhy awarded bay:
# Continuing the implemeantaticon of DDL stratesiss in
the already awarded schools
% Adding additional schools identified for Improvement,
using the same strategises
# Expanding or replicating DDL stratesies spproved in
the previous year's spplication

Please note that any change that involves adding new
activities or strategies should be applied for using the Initial
DDL route. The Continuation route is anly for continuing
the same strategies in alresdy awarded schools, adding
n=w sghopls or replicating previouwsly approved stratesies.




Timeline and Application

W ednesday,
December 8, 2021

Applications due to CDE
by 11:59 pm

December 8, 2021-
Jnuary 21, 2022

Review of Applications

Jnuary 28, 2022

Applicants will be notified
of application status.

February 2022

LEAS receiving grants will work with
CDEto finalize grant activities,

budget, and implementation timeline.
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Each interested LEA must
designate up to two
application contacts and
submit their names and
contact iInformation via
Smartsheet form.

Once contact information
has been submitted, the
LEA application contact(s)
will receive system access
INstructions.

Lo


https://app.smartsheet.com/b/form/945fe5e9f4d84cb391c0684000f54c82

Technical Assistance

EASI W ebsite

o EASI Application

e EASI Menu of Supports

o Short Mideos and Fact Sheets
o Contacts

o External Provider Information
https://www.cde.state.co.us/fedprograms/easiapplication
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https://www.cde.state.co.us/fedprograms/easiapplication

Contacts

General Application Questions Laura Meushaw | Meushaw L@cde.state.co.us
Online Application Technical Assistance Kim Burnham | Burnham K@cde.state.co.us
Budget Questions Evan Davis | Davis_E@cde.state.co.us

For District-Specific Questions Contact the CDE Support Coordinator assigned to the district.

Exploration Supports Route

Exploration Activities (Diagnostic Review, Community Lauren Hesse | Hesse L@cde.state.co.us
Engagement, Improvement Planning) Laura Meushaw | Meushaw L@cde.state.co.us

District Designed and Led Improvement Strategies Route
District Designed and Led Improvement Strategies Laura Meushaw | Meushaw L@cde.state.co.us

[Contact your assigned Support Coordinator for planning
tailored to your local context.]

Offered Services Route

Accountability Pathways Planning and Implementation Lindsey Jaeckel | Jaeckel L@cde.state.co.us
Colorado Multi-Tiered System of Supports (CO-MTSS) Kristen Brown, PhD | Brown Kristen@cde.state.co.us

Connect for Success Laura Meushaw | Meushaw L@cde.state.co.us

School Turnaround Leadership Development Carol Mehesy | Mehesy c@cde.state.co.us

Turnaround Network Nicole Monet | Monet N@cde.state.co.us

Continuation of Offered Services Laura Meushaw, Nicole Monet, or Kristen Brown (depending

on the service to be continued).

Piloted Services Route

Facilitated Board Training for School Improvement Pilot  Dan Jorgensen | Jorgensen D@cde.state.co.us
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