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Applicant Name: 
 
District/BOCES: 
 
In preparation for the 2020-21 Principal Leadership Institute (PLI), we’d like to learn about you and your 
experiences.  Please respond all five (5) questions listed below (space is limited to 100 words per 
response).   
 
NOTE:  Be sure to download this PDF, select Save As, and save it to your desktop BEFORE responding to 
the questions.  Once you have completed answering the questions, select Save As again and then upload 
this Questionnaire via the PLI Application Form. 
 
1) How might professional development focusing on distributive leadership empower you to build 

leadership capacity in your teacher leaders while working remotely/virtually? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2) Describe how you have built a strong culture of trust and rapport with your staff. 
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3) Describe what collaborative teams might look like for you to build leadership capacity in your 

building. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4) Do you have a system of professional learning communities (PLCs) at your school?  If yes, describe 

how your PLCs work collaboratively to increase student academic outcomes.  If no, describe the 
barriers that might be in your way to establishing PLCs in your building at this time. 
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5) How might a principal coach best support your work moving forward with distribute leadership and 

building a strong culture and climate in your building? 
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