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Foreword

*PLEASE NOTE: The purpose of this document is to highlight possible approaches for districts and
BOCES to consider when constructing their approach to evaluating teacher librarians. CDE will be
collecting on-going feedback to improve this guidance. To submityour feedback, email
Educator_Effectiveness@cde.state.co.us.

Introduction

Colorado’s S. B. 10-191 requires schools, school districts, and the Colorado Department of Education (CDE) to
evaluate all licensed educators with state approved quality standards and elements atleast annually. This
requirement appliesto evaluatingthe performance of principals, assistant principals, teachers and special
services providers. The Colorado State Model Educator Evaluation System, developed in responseto the
passage of S. B. 10-191, requiresall teachers, including those in non-traditional classroom roles, to be evaluated
usingthe same processes and materials used for classroom teachers. Throughout the development and pilot
testing of the evaluation system, teachersin non-traditional classroom roles have expressed questions about
the applicability of the evaluation system for educators such as themselves. Because of the content they teach
and theirresponsibilities, the teacher evaluation materials may not provide evaluators opportunities to review
and rate all facets of the educator’s work. This practical ideas guide isintended to help thesetypes of educators
and theirevaluators maximize the flexibility options built into the system to ensure afair, valid and reliable
evaluationforall educators. Educators across Colorado generously gave theirtime and expertise to write this
practical ideas guide as a service totheircolleagues. Itistheirhope that the brief will be used asaninformal set
of suggestions andideasto betterunderstand the Colorado State Model Educator Evaluation System and how it
appliestothem.

The Colorado State Model Educator Evaluation System

The evaluation system focuses on continuously improving educator performance and student results. To
supportschool districtsinimplementing the evaluation requirements, the Colorado Department of Education
(CDE) developed amodel system that provides consistent, fairand rigorous educator evaluations, saves district
resourcesand enablesthemtofocus onimproving teaching, learningand leading. Districts are not required to
use the State Model System, butif they choose notto, thenthey are required to create their own system that
meets all state laws and regulations.

The basic purposes of this system are to ensure thatall licensed educators:
e Are evaluated using multiple, fair, transparent, timely, rigorous and valid methods.
® Areassessedthroughtwomainavenues: measuring student learning (50%) and evaluating teacher
professional practices (50%).
e Receive adequatefeedback and professionaldevelopment supportto provide them a meaningful
opportunity toimprove their effectiveness.
Are provided the meansto share effective practices with othereducators throughout the state.

Receive meaningful feedback toinformtheir professional growth and continuous improvement.
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Successful implementation of the Colorado State Model Educator Evaluation Systemis dependent upon
attendingtothe following priorities, orguiding principles forthe evaluation system:

1. Datashouldinformdecisions, buthumanjudgmentis critical.

2. Theimplementation of the system must embody continuousimprovement.

3. The purpose of the systemisto provide meaningful and credible feedback thatimproves performance.

4. The developmentandimplementation of educatorevaluation systems must continueto

involve all stakeholdersin acollaborative process.
5. Educator evaluations must take place within alargersystemthatis aligned and supportive.

The Colorado State Model Educator Evaluation System uses ameaningful process for educator evaluation.
The year-longcycle includes regular conversations between the evaluator and person being evaluated; itis
not a one-time eventorobservation, butrathera process that focuses on continuous improvement of the
skills, knowledge and student outcomes of the person being evaluated. S. B. 10-191 requires thatat leastone
observation be conducted annually for non-probationary teachers and at least two for probationary teachers.
Districts may choose to conduct additional observationsin orderto provide high quality feedback and/orto
confirmthe accuracy of final professional practices ratings prior to finalization.

The State Model System evaluation process connectionsinclude, butare not limited to:

Spring Connection ) o
Ongoing Activities
* Conduct Observations
+ Collect Evidence

* Provide Feedback and
Oppartunities for Reflection

Mid-Year Connection
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Who Should Use This Brief

Teacherlibrarians will be rated on both professional practices and measures of student learning. All teacher
librarians whose positions requirea CDE license are required to be evaluated underS. B. 10-191. This
implementation briefistargeted primarily forteacherorschool librarians. Depending on the district, teacher-
librariansinclude, butare notlimited to:

e Schoollibrarians

o Teacher-librarians

e Library Media Specialists
e Digital Literacy Coaches

How to Appropriately Interpret the Rubric Components for Teacher Librarians

One of the mostfrequently cited issues regarding the use of the Rubricfor Evaluating Colorado Teachers for
evaluatingteacherlibrariansisthatitis difficultforthe teachersto be rated accomplished or exemplary because of
the expectation that students will demonstrate behaviors reflecting the skills and knowledge they have been
taught. The vignette below provides an excellent example of how the Colorado State Model Educator Evaluation
ProcessforTeachers may be effectively used forteacher-librarians. Please note: All documents referredtoin this
brief are listedinthe “Resources” section atthe conclusion of the brief.

Teacher-librarians are endorsed based upon having ateacherlicense and are qualified toinstructinthe role of a
classroomteacher. A majority of a licensed librarian’s job involves instruction®. This document focuses on the
aspectsto the teacherlibrarian’s job that are similarto those of classroom teachers. Forthe purposes of the Rubric
for Evaluating Colorado Teachers, ‘visible’ parts of the teacher-librarian’sjob are includedin the rubricas
professional practices. The other ‘invisible’ areas of ateacher-librarian’s job, such as collection development or
program management, while not evaluated as part of this rubric, provide a foundation for effective student
instruction. Teacherlibrarians and their evaluators may choose to use CDE’s “Highly Effective Schools through
Libraries Program Rubric” Competencies as the basis for determining the teacherlibrarian’s level of performance
on the ‘invisible’ components of their work.

An Example of the Goal-Setting Conference

“Sharon,” a teacher-librarian at “Anywhere Elementary,” meets with her principal fora beginning-of-theyear
goal-setting meeting and brings with her 3 documents:

1. Acopyof herdistrict’s or CDE’s “Rubric for Evaluating Colorado Teachers”

2. The “Highly Effective Schools Through Libraries Program Competencies Rubric”

3. The “Highly Effective School Librarian Growth Plan” (goal-setting) template

As a prerequisite for this initial meeting, Sharon has completed a self-assessment using both the evaluation rubric
required by herdistrict and the Highly Effective Schools through Libraries Program Competencies Rubric. The self-
assessmentdocuments willhelp determine hertwo orthree year-long goals. Using the Highly Effective School
Librarian Growth Plantemplate, the principal oradesignee and Sharon collaboratively set goals that are aligned
with the school’s goals and that are also meaningful areas of professional growth for Sharon. In otherwords,
together, they ensure thatthe teacherlibrarianisimpacting student achievementin ways that are also aligned
with the school’s School Improvement Goals included in the School’s Improvement Plan.

LFor the purposes of this vignette, instruction refers to describeindividual,small group, and/or large group instruction.



A Sample Professional Growth Goal for Sharon

1. “Anywhere Elementary School’s Improvement Plan (SIP) Goal 1: “Continued Focus on Formative
Assessment Practices K-5in all grades. Thisincludes setting clear learning targets, providing high quality
descriptive feedback, and progress monitoring on the part of the staff and students with intentional
communication of assessments to family partners so that they may also be informed and supporttheir
children athome; continued data-driven instructionin reading.”

2. Sharon’s Teacher-Librarian Goal That Aligns with Anywhere Elementary School Improvement Plan Goal
1: “I will develop anew model of collaboration with the 1st grade team that allows us to continue to
team-teach and collaboratively assess planned units, yet still respects the new rotation structure of the
first grade Literacy Block. This new rotation structure allows forindividualized and small group
instruction, assessmentand goal setting, which help support ourschool’s Improvement Plan goa

|II

Sharon’s Action Steps

1. “I'will collaborate with the 1st grade team on two units: Organisms and Their Offspring (Science) and
Leadership (Social Studies). Through these content area units, we willtarget, teach and assess nonfiction
readingand writing skills; specifically use of text features to locate information and gatherinformation to
answera question. In atleast one of these two units, we will embed use of technology thatincludes
evidence of students collaborating with one another.”

2. “lI'will participate in abook study with other members of the school’s Literacy Team to better
understand the Daily 5 structure.”

Sharon’s Evidence/Artifacts

Sharon and otherswill know she is successful when she:

1. Createsa Google docfolder(orotherappropriate and easily shareabletechnology) of her growth plan
goal’sevidence so that she can easily share herevidence with her principal (and possibly other staff
members).

2. Collaboratively develops a backwards plan. This backwards plan will include enduring understandings,
essential questionsforunitlearning, differentiation strategies used, examples of student collaborations,
pre-postassessments, resources, and more. She willupload backwards plans of herthe two units above.

3. Increasesproficiencyinthe use of non-fiction text features to locate information to ensure 80% of 1st
grade students can use text featuresto locate information needed (based on teacher-created formative
assessments). Sharon willupload the pre-post assessment results to heronline evidencefolder.

4. A backwards planthat includes areflection with classroom teachers on ways to improve the unitsand
new collaborative model in the future.

5. She will complete the book study by March of this school yearand upload a reflection of how the book
study has impacted her work.

Sharon’s Professional Growth Targets with This Goal

1. Highly Effective School Libraries (HESTL) Professional Growth Target:
a. Instructional Delivery Strategies
b. Collaboration

2. Colorado State Model Educator Evaluation System Teacher Rubric Growth Targets:



Teacher Quality Standard 1A, B, C
TeacherQuality Standard IIC

Teacher Quality Standard [II A —F
TeacherQuality Standard IVA -D

o 0 Tow

III

Sharon will need to show evidence of how/if she has successfully accomplished her goal. By starting with
know | will be successful when...” or “Others will know I’'m successfulwhen...,” she isintentionally reminding
herself of how she can provide and easily show others quantifiable evidence of her performance.

Sharontargeted two specificlearningtargets related to non-fiction texts that she and her teachers have
identified as needingimprovement:

1. Use oftextfeaturestolocate informationand
2. Gatherinformationtoansweraquestion.

There are numerous ways she might show growth for these two learning targets. In this example, Sharon told her
1°t grade teammates that she would design several pre/post assessment questions on these 2 specificnon-
fictiontext elements. Ratherthan doing aseparate assessmentin herlibrary classroom, Sharon has asked the
teachersto include these assessment questionsinto a co-developed reading assessment that they had already
planned to administertothese students. Sharon willthen help the teachers analyze the pre/post formative
assessments and upload the resultsto heronline evidence folder or wiki.

Teacher-librarians can also provide meaningful studentimpact evidence in otherareas. Forexample, ahigh
school teacherlibrarian may have a school-aligned growth goal focused more on studentimpact through such
activities as book clubs, technology clubs, and otherlibrary program-sponsored student activities. Some
examples of student achievement thatimpact the teacherlibrarian’s professional growth goals might be a pre-
and post- studentreflection, student readinglogs, and/or student-created videos featuring their reflections
about how much they have grown. In numerous schools, teacher-librarians are instructional leaders for other
teachers and demonstrate best practicesinlesson design and information literacy as well as coaching teachers
on best practicesinthese and otherareas.

Colorado’s Essential Skills

In many cases, teacher librarians are tasked with showing growth in the area of Essential Skills, which differ
fromtraditional contentin that they are generally concept-driven and target how we learn and teach.

Promising practices forteachingessential orlearningskillsis aniterative process, and staffs and teacherlibrarians
needtobe flexibleintheirapproachesand look for opportunities forfeedback from colleaguesin trying new
approachesandtechniques. A variety of formative assessments (whether checklist, exit tickets, or rubrics) are very
useful forteachers andforstudents. From a teacher perspective, these assessments can be useful in helpingto
incrementally shift teaching practice. From astudent perspective, since Essential Skills focus on student growthin
behaviorandlearning, these ongoing formative assessments can help measure student growth in these abstract
areas. Teachers are encouraged to use some of these assessments for ongoing learning of student growth. (See
CDE’s Essential Skills Rubricin Resources).
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Examples of Artifacts/Evidence and Look-Fors for Teacher Librarians

School districts and BOCES are required toinclude atleast one of the following measures as part of the annual
evaluation process:

1. Studentperception measures (e.g., surveys)where appropriate and feasible;

2. Peerfeedback;

3. Feedbackfrom parentsorguardians;or

4., Review ofteacherlesson plansorstudent work samples.

At leastone of the required measures should be discussed during the final evaluation conference along with self-
assessmentinformation and the evaluator’s assessment of the teacher librarian’s performance throughout
the year. The teacherlibrarian and/orevaluator may bring additional artifacts orevidence to the end of
yearreview to supporttheir professional practices ratings. While such additional artifacts are not a
required component of the Colorado State Model Educator Evaluation System, they have proventobe a
valuable catalyst for meaningful discussions and lend a degree of objectivity to performance feedback. In
many cases, the artifacts and/or additional evidence form the basis for setting reasonable goals and help
the evaluatorground feedbackin real-world dataand specificrelevant examples. The chart below
provides optionsforartifacts and otherevidence thatare closely aligned to the teacherlibrarian’sroles
and responsibilities. Itisimportant to note that the artifacts and types of evidence mentioned in Exhibit 1
are ideas and should not be considered requirements oran all-inclusive list that every teacherlibrarian
should provide. Instead, Exhibit 1isintended to serve as a catalyst for identifying specificevidence that
may or may notbe includedin Exhibit 1, to illustrate the teacherlibrarian’s performance throughout the
year.

It mustbe notedthatit is possible to complete an evaluation without using any additional evidence or
artifacts. If the teacherlibrarian and evaluatoragree on all final ratings during the final evaluation
conference, theydonotneedtoreview artifacts oradditional evidence.



Exhibit 1: Observations, Required Measures and Other Evidence/Artifacts

This exhibitincludes information about requirements for observations and multiple measures as described in S.
B. 10-191. In addition, examples of artifacts and other evidence that may be used to support final
evaluationratings orto demonstrate proficiency on professional practices are provided. It should be

noted that artifacts and other evidence are not required by S. B. 10-191, but are suggested by the
Colorado State Model Educator Evaluation System as a way to confirm that final ratings are fair and
accurate.

S.B. 10-191 REQUIRES MULTIPLE MEASURES OF EDUCATOR PERFORMANCE MEASURED ON MULTIPLE OCCASIONS THROUGHOUT
THE YEAR. For teacher librarians, this requirementis defined as observations, required measures and optional additional measures
(evidence/artifacts). Whilethe teacher rubric serves as the data collection tool for observations, districtsand BOCES must
determine the method for collecting data regarding required measures and additional evidence/artifacts. This chartserves as a
reminder of the required measures that must be discussed annually and evidence/artifacts thatmay be discussed atthe end of the
evaluation cycleto confirmthe accuracy of ratings.

OBSERVATIONS REQUIRED BY S.B. 10-191:
® Probationary teachers — At leasttwo documented observations and atleastone evaluationthatresultsina
written evaluation reporteach year.
Non-probationary teachers — At leastone documented observation every year and one evaluation that results ina written
evaluationreportincludingfair and reliable measures of performance againstQuality Standards.

The frequency and duration of the evaluations shall beon a regular basis and of such frequency and duration as to ensure the
collection of a sufficientamount of data from which reliable conclusions and findings may be drawn. Written evaluation reports
shall bebased on performance standards and provided to the teacher atleasttwo weeks before the lastclassday of the school
year.

REQUIRED MEASURES FOR TEACHERS:
Includeat leastone of the following measures as a part of the annual evaluation process.
® Student perception measures, where appropriateand feasible;

® Peer feedback;
® Feedback from parents or guardians;
)

Review of teacher lesson plans or studentwork samples.

Continued on next page.




ADDITIONAL EVIDENCE/ARTIFACTS:

Evaluation of professional practicemayincludeadditional measures such as thoselisted below. These are provided as examples of
evidence the evaluator and/or educator being evaluated may sharewith each other to provide evidence of performance inaddition

to observations and evaluator ratings collected on the rubric.

Backwards plan that contains:

® Enduring understandings.

® Essential or enduring questions/outcomes

® Needs-based Essential Skills Focus, jointly
identified with collaborating teacher

e Differentiation strategies, and standards
targeted
(e.g.,http://www.grantwiggins.org/documents
/UbD Quikvuel005.pdf).

® Evidence of collaboration with other
professionals throughoutthe school and/or
district.

Teacher librarian online site that includes:
e  Self-reflection.
o Highly Effective Schools through Libraries Growth
Plan.
® Evidence of professional development taught.
Use HESTL rubricto guide gathering evidence

of effective staff professional development
opportunities.

e Video clips of teaching.

Plans lessons that:

e |llustrateevidence of sequence andan
understanding of the various developmental and
academic needs of students.

® Usegroup lessons withinalesson plan.

® Might containstandards fromeither HESTL rubric,
AASL, ISTE, or Future Ready

Variety of assessments to obtain information about

program and teaching quality, such as:

®  Exit Tickets https://knowledgequest.aasl.org/using-
exit-tickets-for-assessment/

® Lliteracy assessments (e.g.,
https://docs.google.com/file/d/0B6W4FbpMB6EsxWV9
M dzRBVDQyOGM/edit?hl=en&forcehl=1

e Highly Effective Schools Through Libraries Rubric
andevidence uploaded.

e Student perception pre-/post-survey; survey
participantsreflectthe school’s demographics

e Student Reflections.

® Evidence that collection meets the unique needs of
the learners of that particularschool.

e Librarycollection map signifyingthatthe collectionis
culturally responsiveand meets the unique needs of
the school andits students.

e Takingon leadershiprolesinschool or district, state, or
nationally.

e Based on student/staff input, and/or with graphic design
guidance, create a welcoming interactive webpage thatis
easilyaccessiblefor staffand students.

e Evidence of parent communication uploaded for easy
reference forteacher-supervisor.

e Grade-wide or subject-level curriculummap showing
interdisciplinary linkages between math and other curricular
areas.

e Artifacts froma PLC related to student data

In addition to artifacts and other evidence, teacherlibrarians and theirevaluators need to understand
the professional practices that should be evidentin theirrooms/settings. Exhibit 2is a rich source of
ideasfor “look fors,” or examples of practices that may be evident during observations of teacher
librarians. The charts are presented by Teacher Quality Standards and theirassociated elements to align

specificbehaviors/practices to the approved standards.
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Exhibit 2: Teacher Quality Standards and Examples of Practices that May be
Evident during Classroom Observations

This exhibit providesinformation about behaviors of teacherlibrarians that evaluators may observe. The
behaviorsillustrate that the professional practicesincludedin the Rubricfor Evaluating Colorado Teachers
are appropriate forevaluating teacher librarians. They are articulated here to provide specificinformation
about how effective teacherlibrarian practices notonly meet Colorado’s Teacher Quality Standards but
alsohow they meet the educational needs of students who represent awide range of ages and

developmental levels.

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertisein the contentthey teach. The elementary teacherisan
expertin literacy and mathematics andis knowledgeable in all other content that he/she teaches (e.g., science,
social studies, arts, physical education, or world languages). The secondary teacher has knowledge of literacy and
mathematics andis an expertin his/hercontentendorsement area(s).

Elements

Examples of Practices that May be Evident During Classroom
Observations*

A. Teachers provideinstruction thatis aligned
with the Colorado Academic Standards and
their District’s organized plan ofinstruction.

Differentiated instruction.
Essential Skills of CO Academic Standards.

e Authentic learningexperiences embedded intothe lesson for

more meaningful student engagement andlearning.

e Standards targeted are clearlyarticulated and/or displayedin

the room

e Connections to lessons beingstudiedinthe core classroomare
articulated throughout instruction.

e Math-alignedlessonsinthelibrary.Forinstance,ifateacheris
teaching measurement, student could come to the libraryforan
extension of this lesson.The librarian and math teacher could co-
teach (a differentiation strategy) some of the math concepts, and

B. Teachers develop and implement lessons the teacher-librarian could help the math teacher embed essential
that connect to a variety of content skills concepts into his or her lessons (Essential skills enhancing
areas/disciplinesand emphasizeliteracy and collegeand workforce ready skills.)
mathematical practices. e Creating a math lab spacewhere students can work together on

math problems.

Providingaccess to math tutoring sessions within the library.
Provided guided access to simulationsand Khan Academy-like
onlinetutorials for math.

e Curriculummap.

e Backward-designedlesson plans.

C. Teachers demonstrate knowledge of the e Student feedback document (printor digital)
content, central concepts,inquiry, e Student pre/post reflections.
appropriateevidence-based instructional e Backward-designedlessonplans.
practices and specialized characteristics of e Evidence embedded ina backward-designed lesson plan.
the disciplines beingtaught. e Engagement/immersion stage of inquiry.

*The practicesincludedinthese tables are examplesonlyandshould not be considered requirements oranall-inclusive list. Theyare
provided to help the evaluatorandteacherunderstand how Teacher Quality Standards maybe met byteacher librarians.




QUALITY STANDARD I
Teachers establish asafe, inclusive, and respectfullearning environment fora diverse population of students.

Elements

Examples of Practices that May be Evident During Classroom
Observations*

e Student perception survey.
e Videoclip.
A. Teachers foster a predictablelearning e Establishingpredictableroutes and positive expectations for students.
environment characterized by acceptable e Libraryspaceiswelcomingandsafefor all community
student behavior and efficient use of time in members...students, staff, parents,and community-at-large
which each student has a positive, nurturing Welcoming, easily navigable,and straightforward library web page.
relationship with caring adults and peers. Teacher or supervisor observation.
e Student perception survey.
® Backwards-designedlesson plan.
e Videoclip.
Teachers demonstrate an awareness of, a ® DesignThinkingwith students on creatingauthentic cultural
commitment to, and a respect for multiple expe.rlences .
aspects of diversity, while working toward * FamllyFuIturenlght. . . .
common goals as a community of learners. ® Recording of familystories thatareshowcasedinthe library.
e Awareness of culturally responsiveliteratureselection choices.
® Purchasingresources thatreflecta diversity of cultures in our
society.
e Student perception survey.
e Exit Tickets
Teachers engage students as individuals, ® Pre/Postsurvey questions
including those with diverse needs and e Differentiatingand personalizinginstruction through co-teachingand
interests, across arangeofability levels by more,
adapting their teaching for the benefit of all e Differentiation embedded in backwards-designed lesson plan
students. Identified differentiated resources for student (e.g., choice
inreadings).
e Parent webinars or tutorials
e Onlinetutorials or podcasts/video casts of demos.
® Back-to-school night.
Teachers work collaboratively with the e Workforce readiness event.
families and/or significantadults for the e Digital citizenship facilitation.
benefit of students. o Newsletter.
e ParentSurvey.
e Emails/other types of correspondence with parents.

*The practicesincludedinthese tables are examplesonlyandshould not be considered requirements oranall-inclusive list. Theyare
provided to help the evaluator and teacher understand how Teacher Quality Standards maybe met byteacherlibrarians.




QUALITY STANDARD Il

Teachers plan and deliver effective instruction and create an environment that facilitates learning for their

students.

Elements

Examples of Practices that May be Evident During Classroom
Observations*

A. Teachers demonstrate knowledge about the ® Video of their lesson.
ways in which |earningta kes p|ace' [ ] Students reflect about Whatthey learn.
includingthelevels of intellectual, social, e Professional development (in-person or online) reflections.
and emotional development of their e Book study reflections.
students.
e Essential Skillsrubrics/digitalliteracy rubrics embedded into
classroomteacher rubrics (various suggestions for rubrics found
in “Resources” component of this document).
B. Teachers use formal andinformal methods ° E)fitT.ickets (article of ideas in "Resources”)
to assessstudentlearning, provide * Districtassessments.
T e Staff Reflections/feedback
feedback, and use results to inform ) . .
. . . e Student-brainstormed rubrics/formativeassessment
planningandinstruction. ) . . . .
e Written or audio notes captured from informal conversations with
teachers.
o Reflection notes that areembedded into a backwards-designed
lesson plan.
e Digital literacyand Essential Skillsrubricsand standardsas foundin
C Teachers integrate and utilizeappropriate the “Resources” component of this document.
availabletechnology to engage students e Use of technology across the “SAMR Model”
inauthentic learning experiences. Backwards-designed lesson planthathas the learningand/or digital
skills embedded into the lessons or units.
® Suggestions for guidanceinclude: HESTL Rubric, CO Academic
Standards “Essential Skills” Rubric, ISTE Student, Teacher standards,
D. Teachers establishand communicatehigh AASL Standards and ISTE Student, Teacher (and more) standards;
expectations and use processes to Future Ready Framework, etc. in ‘Resources”
supportthe development of critical e See “Adams 12 School District’s Digital Literacy Curriculum” found
thinkingand problem solvingskills. inthe “Resources” component of this document.
e Use of collaborativegroupings and cooperativelearning
E. Teachers providestudents with opportunities strategies such as Kagan.
to work inteams and develop leadership Co-teaching
qualities. e Co-designingauthentic learning opportunities thatstudents careabout.
e Discussionanddisplay of outcomes or focus.
e Student feedback
G. Teachers model and promote effective e ExjtTickets.
communication. e Double-checking with students to determine level of

understanding of objective.

TeacherQuality Standard IV is not included in Exhibit 2 because the professional practices are not easily
observable during classroom observations. This standard is well-represented in Exhibit 1, which provides

ideasforevidence/artifacts.




Conclusion

The evaluation of teacherlibrarians presents unique challenges for both evaluators and teacherlibrarians
who are beingevaluated. The most common concern regarding such evaluationsis that the full range of
teacherlibrarian responsibilities are not reflected in the Rubricfor Evaluating Colorado Teachers.

This guide addresses the first concern by explaining how teacher librarians and their evaluators can
take advantage of the flexibility builtinto the Rubricfor Evaluating Colorado Teachers to address the
unique responsibilities of teacher librarians. The exhibits in this guide are particularly helpfulin
understanding how evaluation requirements may look for teacher librarians.

It is CDE’s hope that this guide will prove helpful to teacherlibrarians and their evaluators by providing
them with real-life examples of evidence/artifacts, observation look-fors, and ways in which teacher
librarians may discuss their performance with their evaluators.
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