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Overview of the 
Highly Effective Evaluation Process

• Districts/BOCES decide IF to offer
• For those that offer the Highly Effective evaluation process, they must 

create implementation guidance
• Decision must be made, and educators notified at the beginning of 

the school year

• Available for licensed personnel who have earned a Final 
Effectiveness Rating of Highly Effective for three consecutive 
years

• For the 2024-25 school year, educators who earned a rating of                  
Highly Effective for the school years 2021-22, 2022-23, and 2023-24
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• Requirement of annual evaluations remains in place

• Districts/BOCES determine how to align this process 
with existing evaluation processes and local values

• Process is supported in the Colorado Performance Management 
System (COPMS) in RANDA

• CDE Values Activity Guide offers a conversation guide to explore 
this evaluation process with local leadership and stakeholders

Overview of the 
Highly Effective Evaluation Process
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Considerations to Explore

• What potential benefits and challenges 
come to mind with implementing a 
Highly Effective evaluation process? 

• How could using a Highly Effective 
evaluation process effect an educator’s 
experience with the evaluation 
process?

• What will be key in communicating 
with educators to ensure their 
understanding of the process and local 
implementation decisions?



Snapshots from
COPMS in RANDA
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The Highly Effective process in 
COPMS (RANDA)

The following offers a preview of the Highly Effective evaluation 
process within the Colorado Performance Management System 
(COPMS) in RANDA and provides excerpts of screenshots from 
within the system.

Districts/BOCES can access a “sandbox” for practice, training, 
and exploration of this process that will mirror their live 
account, and yet, does not include any live data. 
All screenshots are from the CDE sandbox.
Please contact copms@cde.state.co.us or your EE Regional 
Specialist for additional information.

mailto:copms@cde.state.co.us
https://www.cde.state.co.us/educatoreffectiveness/ee-regions


Selecting the Highly Effective 
process in LEA Settings



Selecting Educators in
LEA Settings



HE Process Activities

NOTE:
The “HE” notation 
indicates an activity 
specific to the Highly 
Effective evaluation 
process.



Focus Area Worksheet (excerpt)



Key Questions to Consider

• How will your Advisory Personnel 
Performance Evaluation Council 
(1338 Council) be involved in the 
decision to offer a Highly Effective 
evaluation process?

• How does your evaluation system 
currently differentiate feedback 
and/or support for educators at 
varying levels of effectiveness?

• What training and/or support may 
be needed for evaluators and 
educators if a Highly Effective 
evaluation process is offered in your 
district/BOCES? 



Key Questions to Consider
continued

• What could be leveraged from your 
current evaluation process to support 
implementation of a Highly Effective 
evaluation process?

• What will an annual evaluation cycle 
look like for educators using the 
Highly Effective evaluation process?

• How will you communicate the 
availability of this option to your 
educators? 

• How can you leverage the use of a 
Highly Effective evaluation process to 
retain teachers? 



CDE Resources
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• Highly Effective Evaluation Process Overview
https://www.cde.state.co.us/educatoreffectiveness/highly-effective-evaluation-process-overview 

• Values Activity Guide
https://www.cde.state.co.us/educatoreffectiveness/values-activity 

• Resources for District/BOCES Leaders
https://www.cde.state.co.us/educatoreffectiveness/for-district-boces-leaders 

• Resources for Principals/Assistant Principals
https://www.cde.state.co.us/educatoreffectiveness/for-principals-evaluators 

• Downloadable Resources & Related Links
https://www.cde.state.co.us/educatoreffectiveness/download-resources-and-related-links 

• Educator Effectiveness Regional Specialists
https://www.cde.state.co.us/educatoreffectiveness/ee-regions 

https://www.cde.state.co.us/educatoreffectiveness/highly-effective-evaluation-process-overview
https://www.cde.state.co.us/educatoreffectiveness/values-activity
https://www.cde.state.co.us/educatoreffectiveness/for-district-boces-leaders
https://www.cde.state.co.us/educatoreffectiveness/for-principals-evaluators
https://www.cde.state.co.us/educatoreffectiveness/download-resources-and-related-links
https://www.cde.state.co.us/educatoreffectiveness/ee-regions
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