
 

 
Preparing Effective Feedback 
for Educators:   
From observation to action planning and follow-up 

 
WHO:  District and BOCES leaders, principals, evaluators, and educators  

WHAT:  Educator Effectiveness Winter PLC 

WHEN:  Tuesday, February 2, 2021 – 1:00 PM to 3:30 PM 
                Wednesday, February 3, 2021 – 8:30 AM to 11:00 AM 
                Thursday, February 4, 2021 – 8:30 AM to 11:00 AM 
                The same content will be offered during each session. 

WHERE:  Zoom session (link provided following registration) 

 
Why attend 
Participants will have an opportunity to hear from colleagues from across the state to 
build upon content explored during our Fall PLCs (prior attendance not required) 
related to gathering observation data that is judgement and bias free. We will explore 
next steps in the evaluation process once observation data is collected and sorted. The 
key components of interpreting the data and preparing and delivering effective 
feedback in support of educators’ growth will be the focus. 
Anyone with a role in educator evaluations is encouraged to attend, including and not 
limited to superintendents, district leadership, principals, evaluators, educators, and 
members of the Advisory Personnel Performance Evaluation Council (formerly 1338).  
After the PLC a certificate for contact hours will be available for participants. 

 
Registration required  
Registration will be limited to 50 people for each session to ensure opportunities for 
engaged participation. To register please go to our website Educator Effectiveness 
Regional Supports, and for more information please contact your EE Regional 
Specialist.  

 
 

The Educator Effectiveness team is committed to supporting educator practice and building an 
integrated, systematic approach to educator evaluation.  

Please reach out to your EE Regional Specialist if you have a topic idea for a PLC. 

Participants of this event will: 

• Explore how to interpret 
observation data that 
leads to meaningful 
feedback, action planning, 
and follow-up for 
educators. 

• Deepen their toolkits for 
providing feedback to 
support the growth of 
educators in the 
challenging environment 
of the 2020-21 school 
year. 

• Have an opportunity to 
share experiences and 
network with peers. 
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