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iNvited/ Educator Effectiveness Leaders’ Retreat

An opportunity for professional collaboration and
discourse.

WHO: EE Leaders, HR Leaders, Superintendents, Teacher Leaders — Those responsible for implementing
Educator Effectiveness systems in districts and schools.

WHAT: To learn from educators across Colorado by presenting problems of practice, identifying resources
and supports, and collaborating to support quality implementation.

WHERE: Westin Snowmass Resort, 100 Elbert Lane, Snowmass Village, CO 81615

WHEN: Monday, June 13, 2016, from 9-4:30 PM (Includes June 12" room accommodation, breakfast and
lunch)

Join members of CDE’s Educator Effectiveness team and others who are responsible for implementing
components of S.B. 10-191 to network and learn from each other. The EE team will share upcoming plans for
supporting implementation, new tools and resources, and facilitate discussions around what you need to
support quality implementation in your schools.

Bring a team of district decision-makers (Superintendents, Principals, Research and Data Analysts, etc.) and
data that you’d like to explore. You will have dedicated time and support to plan for refining your evaluation
system based on what you’ve learned.

Draft agenda:
e Lessons learned
e Using reports: How can we use data from last year to improve implementation for the 2016-17 school
year?
e Team time to dig into your data
o What reservations did you have about your data?
o What were you confident in?
e How do you want to use the data you’re getting in the future?
o What structures/practices/communication do you have to have in place?
e Team planning time
e Digging into professional practice data and MSL data
o How do they support each other?
o Is the data confirmed by other information that you have?
o What to doif it doesn’t
e SLO panel
o Hear from districts who have implemented SLOs
o Lessons learned and next steps
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Please contact Dawn Paré, pare d@cde.state.co.us, with any questions.

Please register at the following link by Thursday, May 12th if you plan to attend on Monday, June
13, 2016: https://www.surveymonkey.com/r/JuneEELeadersRetreat

For those of you interested in staying for the CEI Showcase “Sparking Curiosity” there is a
separate registration here: http://www.cvent.com/events/2016-cei-showcase-sparking-curiosity-
june-14-16-2016/event-summary-761c8c7979414d82b46fbcc66ce79841.aspx

We look forward to this exciting opportunity to network and share expertise and resources!
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