
Colorado Graduation Pathways Unified Improvement Planning Note catcher
Learning Targets:  

Participants will. . .

· Determine how to incorporate Colorado graduation pathways initiatives into the schools’ unified improvement planning.

· Understand how unified improvement planning at the secondary level should make use of postsecondary and workforce readiness data.

· Use new/updated tools to describe performance trends and performance challenges related to graduation and drop-out rates and prioritize the performance challenges.

· Determine the root cause explanations of priority performance challenges related to graduation and drop-out rates.

· Identify resources and options (improvement strategies) for responding to root causes of performance challenges.

· Plan for setting performance targets for graduation and drop-out rates.
· Evaluate the degree to which current graduation pathways activity responds to root causes of PWR performance challenges.
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Where are you now?
How would you describe your current Colorado Graduation Pathways initiatives?

What are your drop-out prevention strategies?

Who are you serving?  On what student population(s) do your efforts focus?

What progress have you made so far?
Performance Indicators that will be the focus of today:

· Graduation Rate

· Disaggregated Graduation Rate

· Drop-out Rate

Where would you find/enter information related to the Colorado Graduation Pathways Program or Postsecondary and Workforce readiness in the UIP template?

What UIP quality criteria apply specifically to CGP schools?
What is the role of the Data Narrative? Why were two additional worksheets included in this section of the UIP template?

Data Narrative: Review Current PWR Performance (SPF Report)
1. What was the school’s rating for each PWR sub-indicator (metric)?


2. Were there any PWR sub-indicators for which school performance did not at least meet state and federal expectations? Which ones?



3. Were there any PWR sub-indicators for which school performance not at least meet local expectations?  Which ones?
Notable Trends

· What are the most critical things to remember about performance trends?


· How can we determine if a trend is notable?


· What are some examples of “notable” performance trends?
How to Describe Notable Trends
1. Determine what metrics will be considered and what questions will guide analysis.
2. Make predictions about performance.
3. Interact with data (at least 3 years).
4. Look for things that pop out, with a focus on patterns over time (at least three years).
5. List positive and negative facts about the data (with a focus on patterns over time, or trends).
6. Identify which trends are notable (narrow) and which require additional analysis.
7. Write notable trend statements.
Predictions

	
	Predictions
	Assumptions

	Drop-out
	
	

	Graduation
	
	


Data Narrative: Data Analysis – Notable Trends
Drop-out Data Analysis

Trend statement describing over-all drop-out trend for the school for the last 3-5 years:

Observations regarding drop-outs by: Grade level, Age, and Month of school year 
Observations regarding drop-outs by student group:
· Race/Ethnicity
· Instructional Program/Service Type participation
Summary description of which students at the school are dropping out and when:

Graduation Rate Data Analysis
Trend statement describing over-all graduation rate for the last 2 years:
Trend statement(s) describing graduation rate(s) for the last two years for groups of students disaggregated by race/ethnicity:

Summary description of graduation rates at the school, specifying if certain groups of students are not graduating at the same rate as others:

Data Narrative: Priority Performance Challenge
1. Review for which performance indicators priorities must be identified and the magnitude of the school’s over-all performance challenge.
2. Consider notable trends.
3. Focus the list, combining related trends.
4. Identify trends that are most urgent to act on. 
5. Do a reality check (initial prioritization).
6. Evaluate the degree to which the proposed priorities reflect the magnitude of the over-all performance challenge.
7. Achieve consensus on the top three (or four) priorities.
Priority performance challenge:

Why this should be a priority for our school:

Data Narrative: Root Cause Analysis
Types of data:

· Demographics

· Perceptions

· Student Learning/Performance

· School Process

Data needed for root cause analysis:

· Data from prior years

· Process data (intersected with demographics)

· Perception data (intersected with demographics)

Why is it important to identify root causes?

How will you know when you have identified a root cause of the priority performance challenge(s)?
Root Causes are. . .

Steps in Root Cause Analysis

1. Focus on a performance challenge (or closely related performance challenges)
2. Consider other types of data 

3. Generate explanations (brainstorm)

4. Categorize/classify explanations

5. Narrow (eliminate explanations over which you have no control) and prioritize

6. Deepen thinking to get to a “root” cause

7. Validate with other data
On what will your root cause analysis focus?

Reviewing Other Data
We use other data for multi-purposes: to identify root causes of performance challenges, as implementation benchmarks (tracking our progress implementing major improvement strategies during the school year), and early warning.
Examples:

· Student attendance and truancy
· Credit accrual (within and across grade levels) and recovery
· Student suspension/expulsions
· Higher education pursuit (e.g. ICAP participation, college application rates, concurrent enrollment, AP participation)
· Student perception surveys (student engagement and social-emotional health)
Data Narrative: PWR Data Sources Checklist
	Data Source
	Data Report(s)/View(s)
	How accessed?

	□ Student attendance and truancy
	
	

	□ Credit accrual (within and across grade levels) and recovery
	
	

	□ Student suspension/expulsions
	
	

	□ Higher education pursuit (e.g. ICAP participation, college application rates, concurrent enrollment, AP participation)
	
	

	□ Student perception surveys (student engagement and social emotional health)
	
	

	□ Other
	
	


Using the Framework for Drop-out Prevention
How will you use the Framework for Drop-out Prevention in supporting your root cause analysis? What data will you consider related to your implementation of the Framework for Drop-out Prevention?
Data Narrative:  Root Cause
	Priority Performance Challenge
	Root Cause(s)
	Data used to Validate

	
	
	

	
	
	


Ask the key questions for identifying whether a cause is a root cause:
1. Would the problem have occurred if the cause had not been present?
2. Will the problem reoccur if the cause is corrected or dissolved?
3. Will correction of dissolution of the cause lead to similar events?
Action Planning
1. Planning to ensure future activities are headed in the right direction:
· Establishing/Clarifying Performance Targets
· Identifying Interim Measures.
2. Identifying Major Improvement Strategies
· Action steps, Timeline ,Resources
· Implementation Benchmarks
Setting Performance Targets
Basics:
· [image: image1]Set at least one target for each priority performance challenge.
· Targets include: 
· performance indicator (PWR), 
· metric, 
· which students, 
· current performance, comparison point, gain in metric (based on comparison point), 
· time frame.
· Metrics
· Include state required PWR metrics (Drop-out rates, Graduation rates, Disaggregated Graduation rates, and average Colorado ACT Composite score)
· Additional related metrics (locally defined).
How to set performance targets
1. Focus on a priority performance challenge.
2. Determine a comparison point:
· Consider state expectations.
· Consider district expectations.
3. Determine the gap between current performance and the comparison point.
4. Determine a time frame for closing the gap.
5. Determine progress needed in the next two years.
6. Describe annual performance targets for the next two years.
	Metrics
	Possible Comparison Points

	Graduation Rate (4-, 5-, 6-, 7-year)
	Minimum state expectation: 80% 

Exceeds rating: at or above 90%

	Disaggregated Graduation Rate  (4-, 5-, 6-, 7-year)
	Minimum state expectation: 80% 

Exceeds rating: at or above 90%

	Drop-out Rate
	Minimum state expectation 

·  3.6% (1-year) or 
·  3.9% (3-year)
Exceeds rating: at or below 1%

	Average Colorado ACT Composite Score
	Minimum state expectation 

·  20.0 (1-year)
·  20.1 (3-year)
Exceeds rating: at or above 22


Additional PWR Metrics for Target Setting
· 4-, 5-, 6- and 7-year completion rates.
· Percent of students earning a year’s worth of credits in a year’s time.
· Career and Technical Education course completion rate.
· Number and percentage of students successfully transitioning into a recognized adult education program (w/out diploma or GED).
· Percent/number of students enrolling in a Colorado post-secondary institution within one year after graduation.
· Percent of recent graduates attending Colorado public institutions that required remediation.
· AP/IB participation.
· Percent/number of students scoring high enough on AP/IB tests to receive college credit.
· ACT scores by content area.
Mini-Case Study: Connecting the components of your plan
· Do your current CGP strategies respond to the root cause(s) you identified?
· How might you revise your current CGP strategies based on your work today?
Planning for PWR Planning
	UIP Process
	Suggested Processes
	Current Status
	Next Steps
	Tools

	Review Performance Summary
	· Review the metrics and state expectations for each PWR sub-indicator.

· Consider the school’s School Performance Framework Report for the current year.

· Identify the indicators and sub-indicators for which school performance did not at least meet state expectations.

· Identify indicators/sub-indicators for which school performance did not at least meet local expectations. 
	
	
	

	Describe Notable Trends 
	· Determine what reports/metrics will be reviewed and what questions will guide analysis.

· Make predictions.
· Interact with data (at least 3 years).

· Look for things that pop-out, or patterns over time.

· List positive and negative facts about the data (observations).

· Identify which observations are notable and which require additional analysis.

· Write notable trend statements.
	
	
	

	Prioritizing Performance Challenges
	· Review for which performance indicators the school must identify priorities and the magnitude of the school’s over-all performance challenge.

· Consider notable trends.

· Focus the list, combining related trends.

· Identify trends that are most urgent to act upon. 

· Do a reality check (initial prioritization).

· Evaluate the degree to which the proposed priorities reflect the magnitude of the over-all performance challenge.

· Achieve consensus on the top three (or four) priorities.


	
	
	

	Identifying Root Cause
	· Build common understanding of root cause analysis.

· Focus on a performance challenge (or several closely related performance challenges).

· Consider other types of data (identify and describe what other data was reviewed).
· Generate explanations (brainstorm).

· Categorize/ classify explanations.

· Narrow (eliminate explanations over which you have no control) and prioritize.

· Deepen thinking to get to a “root” cause.

· Validate with other data.


	
	
	

	Writing the Data Narrative


	· Identify critical elements of the data narrative (data narrative outline).

· A small group (or individual) generates a draft of data narrative based on data analysis and root causes analysis notes.

· Reach consensus among all planning participants that the narrative: 1) tells the “data story” for the school; and 2) meets state criteria.

· Revise data narrative as needed.
	
	
	


Example Performance Target:  The percentage of students in grades 9-12 who drop-out will decrease from 20% in 2012 to 15% in 2013
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