CMAS Will Provide Powerful Information
I’m proud of the work we’ve done as a [district/school] to implement the new Colorado Academic Standards.  The thought and planning required to rethink what and how we teach is a huge undertaking. But, this work is worth doing. Our students are being challenged in new and different ways and your efforts are instrumental in preparing students for the challenges they’ll face in tomorrow’s careers. 
As we look toward this spring and the first administration of the new state tests in English language arts and math, collectively called the Colorado Measures of Academic Success (CMAS), I know there will be some apprehension about these new tests and what the scores reveal about student learning.
I agree that a change of this sort can be stressful and bring many questions, but I’m looking forward to the new tests.  Here’s why:
1. The new assessments will provide a clearer understanding of student knowledge than previous tests because they ask students to show and apply what they know, instead of just picking the right answer from a multiple-choice question.
2. The new assessments reflect and reward instruction that is aligned to the learning goals of the standards and thus, eliminate “test prep” time. When we focus on the standards, we are in fact preparing students for the tests – and for success after high school graduation at the same time.
3. The new English language arts assessments give students the opportunity to engage with high-quality, complex, content-rich texts that include strong vocabulary, and require them to consistently use evidence in their responses. 
4. While transitioning to online tests is a challenge (technology-wise and scheduling), this is a change worth making. Students today are digital natives and the jobs of today and tomorrow require using technology in one facet or another. Additionally, paper and pencil tests don’t typically engage students.  If students aren’t engaged in the test, we aren’t assessing their full knowledge and skills. 
5. We can become more familiar with the CMAS tests in English language arts and math by checking out online learning resources. 
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6. Students can prepare for the new online tests by taking practice tests.  By learning to navigate through the test and use the embedded supports in advance of the tests, they will have more confidence with the test.  You can have students experience the tests on the PARCC website here:
CMAS English language arts and math practice tests 
I know there is trepidation about how students will perform on the new, more rigorous tests. I’ve heard fears about lower scores and questions about how this will be perceived by the public, affect evaluations and impact school/district ratings.  If we see lower test scores, it does not mean we are performing worse or that students are learning less.  Remember, the scores are measuring students’ mastery of new standards, and they are a point from which we will measure future growth and success.
Also, keep in mind that as we transition to the new tests this year, scores will not be used for any high stakes decisions, with one important exception – participation.  Full participation from all students will be critical to understanding whether students are on track to graduate college and career ready.  And, participation will be a factor in our school ratings and district accountability.
Additionally, a bill passed in the 2014 legislative session gives districts flexibility when determining how much weight the measures of student learning/outcomes standard counts in an educator’s final evaluation rating (including scores from CMAS). It’s important to note that full evaluations based on both professional practices and measures of student learning/outcomes must still be completed but at the end of the year when the two portions are combined for a final rating, districts have the ability to weight the measures of student learning/outcomes portion of the evaluation anywhere between 0-50 percent. In our district, we will be weighting the measures of student learning/outcomes at XX percent.  [insert any specific information about the weight of the measures of student learning/outcomes in your district].
It will be important to communicate often with parents. We must help them understand the rigor of the new standards, how the standards provide the framework for student learning from grade-to-grade and the importance of measuring student learning along the way using new and aligned tests. Please encourage parents to learn more about the standards and the tests, and urge them to set a positive and productive tone at home around the importance of these tests.
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