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Introductions and Webinar Purpose

Elementary Literacy and School Readiness Introductions:
• Tammy Yetter, Director
• Karen Ingalls, Literacy Curriculum and Assessment Specialist
• Brie Johnson, Senior Literacy Consultant
• Marisa Calzadillas, Literacy Projects Coordinator

Webinar Purpose:
• To provide technical assistance for the review process for Part 

I – Letter of Intent to Apply for the Instructional Programming 
Advisory List
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Webinar Logistics

• This webinar is organized by each section of the Part I – Letter of Intent 
to Apply.

• After we complete discussion of each section, there will be designated 
time for participants to enter questions in the Q&A feature that are 
related to that specific section. 

• Some questions will be answered during the webinar and others will be 
captured for further consideration.

• Please email READAct@cde.state.co.us for any questions about the 
review process. 

Part I – Letter of Intent to Apply Location: 
• 2025-2026 READ Act Instructional Programming Review Process
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Website Links

• 2025-2026 Part I - Letter of Intent to Apply submission 
document 

• 2025-2026 Program Summary Form, English Applications 
• 2025-2026 Program Summary Form, Spanish Applications 

• Submit 2025-2026 Part I - Letter of Intent to Apply 
(Smartsheet link) 
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Section A: 
Background & Purpose
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Background

• The Colorado Reading to Ensure Academic Development Act 
(READ Act), passed by the Colorado legislature in 2012, 
focuses on early literacy development for all students  
kindergarten through third grade and especially for students 
at risk of not reaching grade level proficiency in reading by 
the end of third grade.  

• Included in the READ Act is the requirement that the 
department shall create an advisory list of evidence-based or 
scientifically based instructional programming in reading, 
pursuant to C.R.S. 22-7-1209. 
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Additional Background

The advisory list of evidence-based or scientifically based 
instructional programming in reading includes the following 
criteria pursuant to C.R.S. 22-7-1209:
• Programming is aligned with the READ Act assessments.
• Have been proven to accelerate student progress in attaining reading competency. 
• Provides explicit and systematic skill development in the areas of phonemic 

awareness, phonics, vocabulary development, reading fluency including oral skills, 
and reading comprehension.

• Evidence based or scientifically based 
• Aligned with the preschool through elementary and secondary education 

standards for reading.
• Provides initial and ongoing analysis of the student's progress in attaining reading 

competency.
• Includes texts on core academic content to assist the student in maintaining or 

meeting grade-appropriate proficiency levels in academic subjects in addition to 
reading.
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READ Act Advisory List of Instructional 
Programming Purpose

• The main purpose of the READ Act Advisory List of 
Instructional Programming is to provide districts and schools 
with a choice of instructional programming that adequately 
enhances teacher quality and is a major vehicle that 
schools/districts can utilize to upgrade their capacity as it 
relates to the implementation of evidence-based literacy 
practices.
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Advisory List Review Submission 
Purpose

• The purpose of this Advisory List Review Submission is to 
solicit evidence-based instructional programming including 
core, supplemental, and intervention in both Spanish and 
English, for inclusion on the READ Act Advisory Lists of 
Instructional Programming, pursuant to C.R.S. 22-7-1209. 

• This is not a competitive process and will be used to provide 
an advisory list for Colorado school districts.  
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Advisory List Information

• The advisory lists are intended to provide clear guidance on 
selection of scientifically and evidence-based reading 
programming and supports as defined by statute and rule. 

• The advisory lists will be available to Colorado schools and 
school districts via the Colorado Department of Education’s 
website.

• Inclusion on this list does not include a provision for 
expenditure of state funds to providers on the list.

• There is no guarantee that providers will be selected by 
schools/districts. 

• The list of providers will be maintained by the Colorado 
Department of Education (CDE). 
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Advisory List Review Information

• The department is required to review the advisory lists at 
least every two years to update the lists and add additional 
items when appropriate pursuant to C.R.S.22-7-1209 (3)(c).

• During each review cycle, new providers have the opportunity 
to apply to be added to the list. 

• Program editions that were submitted and not approved 
during the 2019-2020, 2021-2022, or 2023-2024 application 
process are not eligible to apply. 

• Programs that were partially approved may submit those 
grades or areas not previously approved providing there has 
been a change in the materials that addresses the areas not 
approved.
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Advisory List Review: Programs Eligible for Review 
and Not Eligible for Review 
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Eligible for Review Not Eligible for Review

• New programs that were not reviewed in 
2019-2020, 2021-2022, or 2023-2024

• Programs that have new editions 
• Programs that have new components or 

materials 
• Programs that have changed or updated 

materials
• Programs that were partially approved may 

submit those grades or areas not previously 
approved providing there has been a change in 
the materials that addresses the areas not 
approved.

• Program editions that were submitted and not 
approved during the 2019-2020, 2021-2022, 
2023-2024 application process

• Programs that are not aligned with the 
Colorado READ Act

• Programs that submit after the submission 
deadline

• Programs submitted by someone other than 
the vendor of the program. Vendors hold all 
copyrights and licenses for the materials. Non-
vendors are those who use a program but are 
not responsible for copyright and licenses.

• Submissions that did not comply with the 
instructions in the Part I – Letter of Intent to 
Apply. 

• If there is a concern, please contact 
READAct@cde.state.co.us prior to the October 
23, 2025 deadline. 
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Advisory List Review

• Programs must be submitted by the vendor of the program. 
Vendors hold all copyrights and licenses for the materials. 
Non-vendors are those who use a program but are not 
responsible for copyright and licenses.

• Regarding open-source materials:
• Open-source materials can be submitted.
• CDE will require more information from the vendor to delineate how 

the vendor packages and supports the product.
• CDE will contact the vendor if needed. 
• The vendor may be required to submit an intellectual property 

agreement for any materials not created by the vendor.
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Advisory List Review (Current Lists)

• The department may revise its criteria over time as needed.

• Providers on the current advisory lists may be removed from 
the list if their instructional programming is found to no 
longer meet the criteria. 
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Spanish Instructional Programs

• All Spanish instructional programs will be reviewed using the 
Spanish Instructional Program application and rubric.

• The rubric is written in Spanish and is aligned to the 
progression of the Spanish language. A translation of the 
rubric will be provided for vendors as a reference.

• Vendors may choose to submit their responses in 
either English or Spanish. 
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Section A: 
Questions?
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Section B: 
Process & Timeline
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Process

The CDE process for review of instructional programming materials 
for inclusion on the READ Act Advisory List of Instructional 
Programming follows these steps:
• Part I – Letter of Intent to Apply
Programs must meet the Part I – Letter of Intent to Apply criteria to 
receive the Part II – Program Review application from CDE.

• Part II – Program Review
• Appeal Window
• Instructional Programming Advisory List posted on the CDE website

Note: To be included on the Instructional Programming Advisory List 
programs must be reviewed during this review window.
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Eligibility Criteria: Part I – Letter of Intent to Apply Slide 1

• Vendors will submit a Part I – Letter of Intent to Apply for 
each program (Spanish or English) requested for 
consideration on the Advisory List (core, supplemental, 
intervention).

• A separate Part I – Letter of Intent to Apply must be 
submitted for a product to be reviewed for inclusion on 
multiple advisory lists. 

• Only those vendors that have completed the Part I – Letter of 
Intent to Apply application and have been asked to move 
forward with a full review will be considered. 

• Note: All prospective vendors interested in inclusion (that are 
not already on the READ Act Advisory List) on the advisory 
lists must submit for a review.
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Eligibility Criteria: Part I – Letter of Intent to Apply Slide 2

• Programs included on the advisory list of instructional programs 
must be scientifically and evidence-based as defined by statute 
and rule to meet the requirements of the READ Act (C.R.S. 22-7-
1209). 

• Programs that use the Three Cueing Systems Model of Reading, 
also known as Meaning, Syntax, Visual (MSV) as their primary 
model for instruction may not advance to Part II - Program 
Review. 

• All programs must demonstrate a full alignment to the science 
of reading across instructional and promotional materials. 

• Programs found to be aligned to practices that promote 
balanced literacy or whole language whether in the instructional 
practices or found in vendor materials outside of this review will 
not be approved.
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Eligibility Criteria: Part I – Letter of Intent to Apply Slide 3

• Vendors submitting Spanish instructional programs are 
required to submit the Program Summary specific to Spanish 
instructional programs.

• The application questions are aligned to the teaching of 
reading in Spanish and are grounded in conceptual research 
and theoretical models related to Spanish literacy 
development.
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Eligibility Criteria: Part I – Letter of Intent to Apply Slide 4

• Completion of Part I – Letter of Intent to Apply does not 
guarantee a vendor will be approved or invited to submit an 
application for Part II, Program Review. 

• Vendors meeting Part I - Letter of Intent to Apply must still 
complete the Part II - Program Review and be approved 
before final inclusion in the READ Act Program Advisory List.

• Programs that meet Part I - Letter of Intent to Apply criteria 
will receive the Part II - Program Review application by email 
from CDE. 
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Eligibility Criteria: Part I – Letter of Intent to Apply Slide 5

• Submitting a Part I – Letter of Intent to Apply does not 
obligate a vendor to submit a Part II – Program Review 
application. 

• Vendors seeking to remove an instructional program from the 
review process must submit a written request to 
READAct@cde.state.co.us.
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Eligibility Criteria: Part II – Program Review Slide 1

• Upon approval of Part I - Letter of Intent to Apply, vendors will 
be notified and will receive the Part II – Program Review 
application with instructions to submit materials for the 
second stage of the Advisory List Submission for Review. 

• It is important to note that Part II of the Advisory List 
Submission for Review will include a component requiring 
vendors to explicitly state the location of required 
components within the submission materials. 

• All application and program materials must be submitted in 
digital or online format. No hard copies of application or 
program materials will be accepted or reviewed. 
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Eligibility Criteria: Part II – Program Review Slide 2

• Programs meeting criteria of Part I - Letter of Intent to Apply 
and Part II - Program Review may be considered for inclusion 
on the Advisory List for which the program was submitted for 
review. 

• Note: All prospective vendors interested in inclusion on the 
advisory lists must submit for a review. All Spanish 
instructional programs will be reviewed using the Spanish 
instructional program rubric. 
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Eligibility Criteria: Part II, Program 
Review, Appeal Process

• An appeal process has been established in rule pursuant to 
C.R.S. 22-7-1209(1)(d). 
• If a publisher’s instructional program is not included on the 
approved list, the publisher may submit a written appeal to the 
department no later than 14 days after receiving notification. 
• Grounds for written appeal will be limited to evidence of why 
the submission met the evaluation criteria that was identified 
and posted by the department. 
• No later than 30 days after receiving the written appeal, the 
department shall either add the instructional program to the 
approved list or respond to the publisher with a written 
explanation of why the program will not be included (CCR 301-
92, 11.0).
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Eligibility Criteria: Part II –  Vendor Submissions

• Part I – Letter of Intent to Apply and Part II – Program Review 
submissions must be submitted in one comprehensive 
application and originate from one application point of contact. 
• Local Education Agencies (LEAs) should not expect that 
materials from multiple vendors will comprise a complete core, 
supplemental or intervention program. 
• LEAs should expect to purchase all needed materials from one 
vendor. 
• Multiple vendors may work together to package materials, 
however, the purchase of program materials should ensure a 
complete package and come from one vendor.
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Eligibility Criteria: Part II – Vendor Interactions 
During Review Period Slide 1

• CDE is committed to conducting an unbiased review process 
and ensuring that conflicts of interest do not influence the 
results of the review.  

• Throughout the instructional programming review process, 
official department communication with vendors will be via 
notices on the website or through email communication 
initiated by CDE.

• The sole point of contact for the instructional program review 
process is READAct@cde.state.co.us. 

• Vendors may not reach out to the evaluation team, or other 
CDE staff other than the sole point of contact unless the 
evaluation team, or other CDE staff initiate contact.

28

mailto:READAct@cde.state.co.us


Eligibility Criteria: Part II – Vendor Interactions 
During Review Period Slide 2

• In the event that vendors reach out to the evaluation team, or 
other CDE staff other than the sole point of contact to discuss or 
influence the evaluation and review process, the vendor’s product 
may, in CDE’s sole discretion, not be considered for inclusion on the 
READ Act Advisory List of Instructional Programming. 

• CDE will provide technical assistance with submitting the 
application documents but will not answer questions about how to 
respond to items within the application. 

• CDE will not meet with individual applicants to discuss the results 
of the review. 

• Applicants should rely on feedback given in the rubric to determine 
whether to submit an appeal. 
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Eligibility Criteria: External Evaluation

• The READ Act requires an independent evaluation pursuant to 
C.R.S. 22-7-1208 (8) to identify and assess strategies that the 
state, local districts, and schools have taken to support Colorado 
students in achieving proficiency in reading. 

• Part of this evaluation process requires the examination of 
programs submitted for review and inclusion on the READ Act 
Advisory List of Instructional Programming after the CDE reviews 
are complete. 

• The external evaluator will conduct a review of all applications 
and materials submitted to CDE for review. 

• Applicants may be asked to provide additional information, such 
as usernames and passwords for digital access or documentation 
that the program has been studied through formal research, to 
the external evaluator as part of this evaluation process 
anticipated to take place during the 2026-2027 school year. 
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Eligibility Criteria: Colorado Open Records Act

• The Colorado Department of Education is committed to 
transparency and open government. All instructional program 
applications and materials submitted for review are part of 
public records and subject to the Colorado Open Records Act, 
C.R.S. Title 24, Article 72, Part 2. 

• When submitting a program application and materials, the 
vendor may request restrictions on the use or inspection of 
material contained within the proposal if allowable pursuant to 
the Colorado Open Records Act (CORA), C.R.S. Title 24, Article 
72, Part 2.
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Eligibility Criteria: Colorado Open Records Act Slide 
1

• If a vendor chooses to request confidentiality of information, 
the confidentiality of information must be submitted through a 
separate Syncplicity folder. 

• The vendor must contact READAct@cde.state.co.us to 
request a confidential Syncplicity folder. 
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Eligibility Criteria: Colorado Open Records Act Slide 
2

• The vendor must provide: 
• A written statement indicating what specific exemption 

outlined in C.R.S. 24-72-204(2) or C.R.S. 24-72-204(3) 
applies to the suggested confidential/proprietary 
information which would allow for the material to be 
exempted from CORA. 

• The letter must also specifically state what elements of the 
application and materials are to be considered 
confidential/proprietary.

• The entire program application and materials with all 
confidential/proprietary information redacted.  
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Eligibility Criteria: Colorado Open Records Act Slide 
3

• Therefore, if submitting a program application and materials 
with items redacted, the vendor must notify CDE to create a 
Syncplicity folder to provide the redacted version. 

• The vendor must provide one original version with no 
redactions and one version with all confidential information 
that confidentiality is being requested for redacted. 

34



Eligibility Criteria: Colorado Open Records Act Slide 
4

• Submitting confidential/proprietary information with the 
application and material documents will nullify the 
confidential/proprietary status and will remove any restrictions 
on the use or inspection of the material.

• Neither an application in its entirety nor the cost/price 
information will be granted confidential/proprietary status.
• Upon completion of the review process, the applications and 

materials will be open to public inspection pursuant to the 
Colorado Open Records Act, subject to any continued 
prohibition on the disclosure of confidential data. 

• If a CORA request is received by CDE after the review is 
concluded, CDE may reach out to the vendor to review the 
CORA request. 
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Timeline: Part I – Letter of Intent to Apply

Part I – Letter of Intent to Apply
October 2, 2025 Notification of Part I – Letter of Intent to Apply for 

Instructional Programming

October 3, 2025 Technical Assistance Webinar Friday, October 03, 2025, at 
10:00 AM MT

October 23, 2025 All Part I – Letter of Intent to Apply submissions for 
Instructional Programming due to CDE by 4:00 PM MT

October 25, 2025 – 
November 13, 2025

CDE review of Part I – Letter of Intent to Apply for 
Instructional Programming

November 14, 2025 Vendor notification of Part I – Letter of Intent to Apply 
decision. Applications distributed to eligible vendors for 
Part II – Program Review. 
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Timeline: Part II – Program Review
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November 14, 2025 Notification sent to vendors. Vendors eligible for Part II – 
Program Review receive the Part II – Program Review 
application from CDE. Application period open. 

December 12, 2025 Application for Part II – Program Review deadline 4:00 PM 
MT

January 2, 2026 – 
January 30, 2026

CDE Review of Part II – Program Review for Instructional 
Programming

February 9, 2026 Vendor notification of inclusion of instructional 
programming on CDE Advisory List

February 9, 2026 – 
February 23, 2026

Vendor appeal window

March 24, 2026 Deadline for appeal response from the CDE

Part II- Program Review



Note: 

• Please note: The timeline for review and approval of 
programs may be extended or changed if unforeseen 
circumstances arise during the review period.
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Section B: 
Questions?
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Section C: 
Letter of Intent to Apply

40



Part I – Letter of Intent to Apply

• Note: The following version of the Part I - Letter of Intent to 
Apply application is intended only as a reference document 
for instructions and planning purposes.

• Part I – Letter of Intent to Apply application will be submitted 
online via Smartsheet form.

• Submission of materials either in hard copy or via email will 
not be accepted. 
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Letter of Intent to Apply

• All requested information in Part I - Letter of Intent to Apply 
must be included to advance on to Part II – Program Review of 
the Advisory List Submission for Review.

42



Letter of Intent to Apply: Submission Overview
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Letter of Intent to Apply: READ Act 
Requirements 

44



Letter of Intent to Apply: Digital 
Submission 
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Letter of Intent to Apply 
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Letter of Intent to Apply: Program 
Summary PDF Attachment
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Examples from within the program

48



Examples from within the program: Lesson 
Format  
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Examples from within Spanish programs
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ESSA Four Tiers of Evidence 
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WestEd & RTI International, (2025). Independent Evaluation of the 
Colorado READ Act Materials



Letter of Intent to Apply Submissions

• All Part I - Letter of Intent to Apply submissions must be 
received by Thursday, October 23, 2025, at 4:00 PM MT.
• Submit the Part I - Letter of Intent to Apply through the 
Smartsheet Form

• For questions, please contact READAct@cde.state.co.us. 

52

https://app.smartsheet.com/b/form/c596242b876d4b5ab1923b138d3e72c2
mailto:READAct@cde.state.co.us


Smartsheet Form
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Section C: 
Questions?
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Appendices
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Appendix A: Comparison of Reading Approaches
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Appendix B: Elements of Design
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Appendix C: Terminology
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Appendix D: Attributes of Universal Instruction
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Appendix E: Attributes of Intervention
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References
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Appendices:
Questions?
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Frequently Asked 
Questions
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Frequently Asked Questions Slide 1

Can we submit multiple programs for review?
Yes. This will require a separate Part I – Letter of Intent to Apply submission 
for each program.

Can we submit a program for both intervention and supplemental?
Yes. This will require two Part I – Letter of Intent to Apply submissions. One 
for supplemental and one for intervention.

When will the Part II – Program Review application be available?
Programs that meet the criteria of the Part I – Letter of Intent to Apply will 
receive the Part II – Program Review application by email on November 14, 
2025. 
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Frequently Asked Questions Slide 2

Is the review limited to print materials, or will online 
resources also be considered?
All materials must be submitted in digital format for review. No 
hardcopies will be accepted. Online resources can be submitted for 
review. 

Our program is currently on the READ Act Advisory List of 
Instructional Programming. Do we need to reapply for the 
latest review process for 2025-2026? Or is our past approval 
still valid?
Programs that are reviewed and approved remain on the 
advisory list until the program significantly changes, a new 
edition is published, or the review criteria changes. 
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Frequently Asked Questions Slide 3 

Can Spanish instructional programs be submitted?
Yes, Spanish instructional programs can be submitted. They will be 
evaluated using a rubric and application designed specifically for Spanish 
reading programs.

Can Spanish instructional programs include resources and materials 
in English? 
All program materials for the Spanish instructional program must be in 
Spanish. This includes, but is not limited to, teacher guides, student-facing 
materials, online resources and materials for students and teachers, and 
instructional materials for teachers.
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Conclusion & 
What’s Next
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Technical Assistance 

• Requests for technical assistance for the Letter of Intent to 
Apply Part I must be received by Tuesday, October 21st at 
12:00 MT. Requests for technical assistance received after 
this date may result in missing the Letter of Intent to Apply 
Deadline and not being able to submit a program during the 
2025-2026 Instructional Program review period. 

• Programs must meet the Part I – Letter of Intent to Apply 
criteria to receive the Part II – Program Review application 
from CDE.

• Submission of materials either in hard copy or via email will 
not be accepted. 
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What’s Next
Important Dates

• This presentation and webinar recording will be posted to the 
2025-2026 READ Act Instructional Programming Review 
Process webpage by end of day tomorrow.

• Part I – Letter of Intent to Apply submissions are due 
Thursday, October 23, at 4:00 PM MT. 

• Vendor notification of Part I – Letter of Intent to Apply 
decision. Applications distributed to eligible vendors for Part 
II – Program Review on November 14, 2025.

• Please note, to ensure an unbiased review process, late 
applications cannot be accepted, nor can extensions be 
granted.

69

https://www.cde.state.co.us/coloradoliteracy/2025-2026-read-act-instructional-programming-review-process
https://www.cde.state.co.us/coloradoliteracy/2025-2026-read-act-instructional-programming-review-process
https://www.cde.state.co.us/coloradoliteracy/2025-2026-read-act-instructional-programming-review-process
https://www.cde.state.co.us/coloradoliteracy/2025-2026-read-act-instructional-programming-review-process


Questions

READAct@cde.state.co.us 
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