

ELG  Implementation Consultant Description

	Name of Entity:  Kristy Khoury Consulting 

	Contact Information:  
Kristykhouryconsulting@gmail.com                    www.KristyKhouryConsulting.com
                                           Littleton, CO                310.663.3080

	Summary of Services provided: 
We at Kristy Khoury Consulting (KKC) believe that teachers and intentional researched based instructional practices can enhance the lives of all students and increase student achievement at all educational institutions. Through our targeted professional development, we will deliver hip to hip support in which we enhance ongoing site-based capacity.

· KKC will provide literacy audits and technical assistance to determine the current literacy instructional strengths and identify next steps in tandem with school or district stakeholders.

· KKC will provide leadership in literacy education, through ongoing consultation, related to the implementation of the standards and the READ Act.

· KKC will provide professional development regarding Colorado Academic Standards, to support districts, schools, and teachers in teaching the conceptual knowledge of reading including, vocabulary, language structures, comprehensive reasoning and literacy knowledge (close reading and analytical writing) as well as the procedural skills of reading including, phonological awareness, phonics and word recognition.

· KKC will provide professional development to enhance the understanding of assessment data and progress monitoring results to assist teachers in aligning next steps in instruction. 

· KKC will identify and distribute research-proven instructional practice through technical assistance to districts, in various formats and platforms.
                  Examples include: 
· Close reading and analytical writing in .5 day or full day workshops
· Make and take workshops for small group instruction to enhance foundational skills 
· Digital platforms for communication, review and targeted individual or group support (Q/A)

· KKC will facilitate research-based professional development to build the capacity of schools and districts to implement a rigorous program of literacy education. Each session will be developed based on the site’s needs and will be delivered based on necessary platforms. (Full day, half day, webinar etc.).

· KKC will collaborate with all levels of school sites and districts to further the development of quality reading and writing instruction in Title I, gifted and talented, English language acquisition, and special education.

Our professional development will be designed to meet your needs, we will enhance your coaching capacities, increase your understanding of literacy practices that allow for success across content and we will respect the needs and culture of your school community. Partnering with Kristy Khoury Consulting means partnering with a caring, instructionally focused group, with 30 years of past experience and success worldwide. 
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