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Identity Management Site
Frequently Asked Questions
• How do I get the right 

permission to log into Data 
Pipeline?

• Contact your LAM to get an 
account or be assigned to the 
READ data collection 

• What is the IdM role for this 
data collection?

• REDLEAAPPROVER

Colorado Department of Education
Identity Management (IdM)

3

https://www.cde.state.co.us/idm
https://www.cde.state.co.us/idm/faq


READ Data Collection Office Hours
Where Can I find Office Hours Links?

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline
• Scroll to any collection.
• A standing Zoom Link is listed near the bottom of the collection section.

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline


Teacher Training Completion Reporting



READ Data Collection Office Hours
Purpose of Data Collection

22-7-1210.5.  Per-pupil intervention money - uses - distribution - monitoring - repeal.

(3) (a)  At the beginning of each budget year, the department shall distribute to a local 
education provider that meets the requirements specified in subsection (3)(b) of this section 
the amount of per-pupil intervention money calculated for the local education provider 
pursuant to subsection (1) of this section for the applicable budget year.

(b)  To receive per-pupil intervention money in a budget year, a local education provider must 
meet the following requirements:  (I)  The local education provider must submit the 
information described in subsection (2) of this section and in section 22-7-1213 (2);  (II)  For 
the 2022-23 budget year and budget years thereafter, the local education provider must 
submit evidence that it is in compliance with the teacher training requirements specified in 
section 22-7-1208 (6); (II.5)

Districts must annually ensure and report that all K-3 teachers who provide literacy instruction to students 
in grades K-3 have completed evidence-based training in teaching reading. Using the Data Pipeline, local 
education providers are required to report the READ Act teacher training completion status of K-3 
teachers who provide literacy instruction to students in grades K-3.



READ Data Collection 
Timeline

The 2023-24 Teacher Training Completion reporting window opens 
August 1, 2023, and closes August 31, 2023
Timeline:
• August 1, 2023: 

Data collection opens and files may be uploaded in Data Pipeline

• August 15, 2023: 
*Suggested deadline for districts to set for teachers to obtain their READ 
designation in COOL. This is not required but will benefit both the teacher and 
district.

• August 31, 2023: 
Date by which district must have file locked in the Status Dashboard screen of 
Data Pipeline – data collection closes

*If your district wishes to lock prior to August 15th, you will need to set a different 
deadline for your staff as to when they are required to obtain their READ 
designation in COOL. 



What’s Different from 
the 2022 READ Act Teacher Training Collection?

https://docs.google.com/presentation/d/e/2PACX-1vTQsLDSGDVuczMruekRsiH5AWVK-3d7ISd_jxKMRpP5XPES88V8Gx-WgOC-ftQX6Z7RglZLWb7IYLHv/pub?start=false&loop=false&delayms=3000


Teacher Training Completion Reporting
File Layout & Definition Updates



File Layout Template: READ Act Teacher Training Collection: 
Where Can I Find It?

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline


Recommended Process for
K-3 READ Training Data Collection



Recommended Process:
Preparing for the August Data Collection Deadline

STEP 1: 

• Pull 
the2023/2024 
READ Training 
Export Report 
in Cognos

STEP 2: 

• REMOVE N/A 
Staff

• ADD New Staff
• SAVE 

STEP 3:

• Focus on blank 
fields in the 
READ Training 
Status column

• Staff Outreach
• Collect 

Information



Recommended Process
STEP 1: Pulling the READ Training Export Status Report

STEP 1: 

• Pull the 2023/2024 
READ Training Export 
Report

Remember, this is just a STARTING POINT, and it is not 
comprehensive. 

This file pulls from your previous year’s HR collection, so 
adjustments/customizations are needed. 

Let’s review how to pull the report. 



Recommended Process
STEP 1: Pulling the READ Training Export Status Report

1. Click on the Cognos report tab

2. Click on READ in the left-hand menu

3. Click on the READ Training Export Report option

4. Select the 2023-2024 school year for the correct report

5. Go to the bottom left-hand corner and click the blue “Finish” button. This will 

trigger an automatic Excel file download. Click on the file to open it.

6.This file is a starting point that you will need to customize because it is based off 

the previous year’s HR data. Save this file and customize according to your current 

staffing. 



Recommended Process
STEP 2: Customizing the READ Training Export Report

STEP 2: 

• REMOVE N/A Staff
• ADD New Staff
• SAVE

You will need to customize the names on this file 
according to your current school year (2023-
24) staffing.

Do not submit this file without making these 
customized changes!

1. Add any new teachers hired after June 1st, 2023

2. Add any teachers who may have changed into a position that requires the training, such 

as a 5th grade teacher moving to 3rd grade. 

3. Add any permanent substitutes, interventionists, or additional staff who are required to 

take the training. 

4. Remove any teachers who are not required to take the training based on their position 

and statute definition. 

5. Remove any teachers who are currently no longer working for your district.



Recommended Process
STEP 3: Staff Outreach & District Data Collection

STEP 3:

•Focus on Blank Fields
•Staff Outreach
•Collect Information

READ 
Training 
Status 

Column 
(I) is 

Blank

Has this 
person taken 
an approved 

Pathway
/Training?

Yes

Does this 
person 
have an 
Active 

Colorado 
license?

Yes
Direct person to add their 
READ Act Designation in 

COOL

No
Collect 

EOC and 
PII

Add info to District 
Non-Licensed System

No

Was this 
person 

hired after 
June 1st, 
2023?

Yes Report w/ Status Code 12

No Encourage to finish 
training before August 1st

Use your customized READ Training Export Report 
and the flow chart below to determine which staff 
you need to follow up with and next steps for 
common scenarios. 



READ Teacher Training Status Report
District Non-Licensed System

Yes



Non-Licensed Data Submission
Preparing Your District System

Non-Licensed System – Start Today!

Individuals without an active license are unable to add 
their Read Training designation to COOL

Per statute, districts are responsible for providing 
evidence their staff has completed the READ Training 
requirements 

New this year, we have created an improved system 
for districts to submit the information needed on the 
behalf of their non-licensed staff using Syncplicity

Detailed steps on how to create your system are 
located in the Data Submission Guide

We recommend districts begin building their system 
now, to avoid a last-minute influx of work. These steps 
will ensure an easy non-licensed data submission when 
the window opens



Non-Licensed Data Submission
Naming Your Files in Advance

Non-Licensed System – Key Actions

 Ensure your district has a system and process 

 Download the Excel File from the READ Act Teacher 
Training Collection and SAVE AS: 

District Name_NL.xlsm

 Collect PII for each staff person this applies to and 
enter it on the Excel File. All fields must be 
complete.

 Collect approved EOC from each individual and 
SAVE AS:

Last,First_EOC
• Store Excel File and all EOC in a folder that you can 

upload into a Syncplicity folder when the collection 
window opens.  



Non-Licensed Data Submission
Non-Licensed Excel File: Where Can I Find It?

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline


Data Submission Guide: READ Act 
Teacher Training Collection

Teacher Training Completion Reporting
Data Submission Guide

• Monthly checklists to use as a guide for 

ensuring your district is on track with the 

collection

• How-to videos and resources added as 

needed

• General information about the collection

• 1 of 3 Data Submission Guides in our 

collection

https://docs.google.com/presentation/d/e/2PACX-1vTQsLDSGDVuczMruekRsiH5AWVK-3d7ISd_jxKMRpP5XPES88V8Gx-WgOC-ftQX6Z7RglZLWb7IYLHv/pub?start=false&loop=false&delayms=3000


Data Submission Guide: READ Act Teacher Training 
Collection: Checklists

Monthly Checklists

Designed to keep your district on track with 
the August data collection

Recommended steps districts can take now to 
prepare, but you can use any month in 
accordance with what works best for your 
schedule

Provide a brief explanation as to why the 
steps are important for each month



Data Submission Guide: READ Act Teacher 
Training Collection: Where Can I Find It?

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline

https://www.cde.state.co.us/coloradoliteracy/readdatapipeline


Customize your READ Act Training Export and use to follow up with 
staff members who do not have a status code assigned to their name 
on the report (blank). 

Use the flow chart in this presentation to determine your next 
communication steps for common scenarios. 

Prepare your non-licensed system and files, if applicable. 

Use the Data Submission Guide for the READ Act Teacher Training 
Data Collection to assist you in these processes. 

Recommended Next Steps



READ Data Collection Office Hours
Additional Questions

Additional Questions:

• For READ Act Data Collection questions,  email: 
READActData@cde.state.co.us

• For general questions about the CDE-Provided Teacher or Administrator 
Training options email: ReadActTraining@cde.state.co.us

• For all other questions related to the READ Act email: 
ReadAct@cde.state.co.us

mailto:ReadActTraining@cde.state.co.us


Helpful Links

READ Act Main Page: 
http://www.cde.state.co.us/coloradoliteracy 

READ Act Data Collections in Pipeline Main Page:
https://www.cde.state.co.us/coloradoliteracy/readdatapipeline

READ Act Statute and Rules: 
http://www.cde.state.co.us/coloradoliteracy/readactstatuteandstateboar
drules 

Science of Reading Resources:  
https://www.cde.state.co.us/coloradoliteracy/scienceofreadingresources 

http://www.cde.state.co.us/coloradoliteracy
https://www.cde.state.co.us/coloradoliteracy/readdatapipeline
http://www.cde.state.co.us/coloradoliteracy/readactstatuteandstateboardrules
http://www.cde.state.co.us/coloradoliteracy/readactstatuteandstateboardrules
https://www.cde.state.co.us/coloradoliteracy/scienceofreadingresources
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