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ALL TIERS OF 

INSTRUCTION

System and structure

4

Where DZ ·s going-MTSS 

Tier 2: Reading Comprehension 
Scaffolds in Place 

----=== 

Tier 1 : Effective, Core Instruction 

DZ Secondary Litera'Y Model 



INSTRUCTIONAL 

FRAMEWORKS

*ACROSS D2*

5

INSTRUCTIONAL FRAAEWORK SECONDARY LITERACY 
EVIDE '"[ BA"[ L'~Acv I rsr-oN n[SIGN 

Explicit Literacy Instruction 
Discipl inary Literacy: literacy In all classrooms, every day, for all students 

Equity Assurances: scaffolds to support growth and achievement of all learners 

Lf ~-0 C'l PO ir 'T 

OPENING AIDDLE CLOSING 

Foundational Components of Evidence·Based litera7a'; Instructional Design 
• Sixteen E'8menb of Explicit Instruction • Language ch Classrooms 
• Culturolty ResponUve Teaching and Leaming • Social Emotional Leomlng/Relatlonffllps 

Untverso.l Oe,lgn for learning Unden:tonding by OesJgn Curriculum 

Visible Leaming: Surface, Deep, to Transfer ~ DISTRICT 
Leaming ~ TWO:= 

HOUNTAIN VISTA COl'IHUNITY SCHOOL 
~~'\,.IN p/.J'. 
~ ,~ ~ 

Rn"'> 
Instructional Framework 

R-Rise To Learn 
Opening 

Entrance Expectations 
Greet at Door 

Posted Agendas 
Posted Standard/Objective/DOL 

WHY of the Lesson 

A - Apply To Learn 
Middle 

11- l'lingle To Learn 
Engagement 

Do Now/Warm-Up (5-7 Min) 

Close Reading/ Annotation 
Explicit Vocabulary 
Gradual Release 

PCR/CR/CER 

Multiple Response Strategies 
Structured Conversation 

S-Success At Learning 
Ending 

Debrief/Closure 
Preview of Next Day's Lesson 

Exit Expectations 
Formative Assessment 

l 



TEACHERS ARE #1 

SCHOOL LEADERS 

ARE #2

Systemwide Commitment 
ensure effective instructional leadership 

WHY 

Instructional leaders need to reduce 

the variance across classrooms. 

Research (Hattie, 2009; Marzano & 

DuFour 2011) has concluded the key to 

improving student achievement is figuring 

out how to significantly improve 

consistent daily inst ruct ion across the 

school building. 

YOU 

School Leaders 

directly impact 

student achievement. 

School leaders are second only 

to teachers in their impact on 

student learning (Ful lan & 

Pinchot, 2018; Leithwood, 

Harris, & Hopkins, 2008). 

MATTER 

School leaders are instructional 

leaders. 

Schoo l leaders active ly support 

implementation of evidence-based 

literacy practices by providing access to 

high quality professional development 

and coaching/feedback opportunities 

(Steiner and Kowal, 2007). 



COL O IRADO 
Depill?tment o !Educa cm 2023 Final School Performance Framework 

6162: Mountain Vista Community School I 0980: Harrison 2 Grade l evells.: IEM - (1 Year) 

Plan Type Official Rating based on 1-Year SPF Report 

Performance Plan 
67.2/100 

Points Earned 

67.2% 

The performance framework eva luates district and school performance on Academic Achievem,ent, Academic Growth. 

and Postsecondary & Workforce Read iness indicators. The percentage of points earned across al l indicators Perf□rm anrn 

determines the fina l accreditation rating for a district or t he fina l plan type for a school, which is displayed above. The 

cut po ints for final ratings established by the State Boar d of Educat ion are shown at the r ight of th is page. Fa i lure to Im provement 

meet test part icipation. safety, and finance assurances may r,esu lt in a rat ing being lowered by one leve l. Refer to t he Priorit y Imp 

scoring guide near the end of t his report for more details on how ratings ar,e determined. 
Tu rnaround 

Indicator Rating Totals 
r-------------------~rDiiEl-""ffiffl;iD]ii[Hjf" ________ 7 School plan types are based 

on the total percentage of 

po ints earned. 
Academ ic Ac hi evem ent 64.1 % 25. 6/ 40 Meets 

_A_c_a_d_e_m_ic_G_ro_ w_t h _______________ 6_9_.3_q_fi _____ 4_1_.6~/ _60 ______ M_e_e_t_s __ ____, Performance Plan: 

53.0% -100% 



1t 
Principal: 
Angela Valdez 

Serves Grades PK-08 

2022-23 Student 
Enrollment (j) 

586 

Free/Reduced Price Lunch 
Eligible Students 

School: 4◄ 

/.\i noritY. Students 

School: 7 

M 
St4te: 49% 

Multilingual Learners 

hool: 17% 

District: 16% 

t4te: 15'6 

Students with Di-.abilities 

School: 1 7" 

District: 1 

St4te: 12 

Harrison 2 (0980): Mountain Vista Community School (6162) 
2550 DORSET DRIVE COLORADO SPRI GS, CO 80910 

2023 Performance Framework Results what is the performance (D 
framework! 

Official Performance Rating CD 
How are performance framework racings decem1ined? 

Performance (D 

67.2% 

Performance Indicator Ratings 
How did students per{ orm on different parts of the 
performance framework! 

Achievement: 
Meets (D 

Does Not Meet 
Expecta.tlons 

Approaching 
Expectations 

Growth: 
Meets CD 

I ee s 
Expectations 

CD 

Exceeos 
Expecta ons 



TIER 1 - Disciplinary 

Literacy at the core

Reading * Writ ing * Discussion

all contents, al l classrooms, every 

day

9

COLORADO -Department of Education LICENSING I ABOUT CDE I STATE BOARD I OFFICES I STAFF [ 

FAMILIES EDUCATORS DISTRICTS COMMUNITIES 

Home 

Disciplinary Literacy and the 2020 Colorado Academic Standards 

Disciplinary Literacy and the 2020 Colorado Academic Standards 
In order to implement the 2020 Colorado Academic Standards (CAS) with fide lity and transform teaching and learn ing as the standards intend, we 
bel ieve educators at all levels must ga in a deep understanding of the intentional design principles used to develop the standards. Disci12lina!)'. 
literacyjs the fundamental element found in all disciplines of the revised 2020 Co lorado Academic Standards. As such, understanding di sciplinary 
literacy is critical to being standards literate. 

What is Disciplinary Literacy? 

Disciplinary literacy is the intersection of content knowledge, experiences, and skills necessary to demonstrate understanding through the ability 
to read, write, communicate, and think critically using approaches unique to a specific discipline. 

Tim Shanahan and Cynth ia Shanahan, in their article "What Is Disci12lina!)'. LiteracY. and WhY. Does It Matter," contend that disciplinary 
literacy emphasizes the knowledge and abil ities possessed by those who create, communicate, and use knowledge within the disciplines. It 
honors the thinking with in disciplines of study and invites students to engage in the academic discipline while developing a voice as a member of 
that communit . 

"To best understand m class Iv ant ou to thin Ii e a 
scientist! 11 
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COLLECTIVE TEACHER 

EFFICACY = THE 

COLLECTIVE BELIEF OF 

TEACHERS IN THEIR 

ABILITY TO POSITIVELY 

AFFECT STUDENTS



One-Off Training is Not Enough 32 

Teachers Struggle to Bring Their Learning into the Classroom 

Inconsistent Translation of Professional 
Learning to Teacher Practice 

% Breakdown of Teacher Performance Change 
After Participating in Professional Deve/opment1 

1) N=l0,000 teachers; TNTP performance quality review was 
measured using evaluations and observations over a two-to­
three year period. 

2) N=20,000 teachers. 

~ 2023 by EAB All Rig'its Reserved eab.com 

Limited Ongoing Implementation 
Support a Key Barrier 
Discrepancy Between Teachers' Desires for 
Ongoing Support and Reported Experiences2 

89% 

Believe Ongoing 
Support is Very Helpful 
for Improving Practice 

20% 

Believe They Receive 
Ongoing Support 

Source : Gates Foundation, "Primary Sources: America's Teachers on 
Teaching in an Era of Change"; TNTP, " Bi Ii n of Dolla i ual Teacher 
Training is Largely a Waste,· 2015; EAB interviews and analysis. 



How do you use the instructional framework to 

reduce variance among classrooms?

How do you use the instructional framework to 

build efficacy in staff?

Guiding Questions



Refinement Over Time
ADDED 

-Learning Target & 
Success Criteria
-Feedback
-Discussion Protocols
-Language Rich 
Strategies
-Formative 
Assessments

-Exit Tick
ADJUSTED

et
-Relevancy

Involved multiple stakeholders in revision process (ILT)
Stay the course...focus on BEST FIRST INSTRUCTION 

Ensure we highlight the differences in all content areas to shift from buy-in to OWNERSHIP of instructional framework

R-

tlOUNTAIN VISTA COtltlUNITY SCHOOL 
. ~'1-\~IN f/,f' 

~ ,~~ . 
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Instructional Framework 

Rise Ta Learn 
Opening 

Entrance Expectations 
Greet at Door 

Posted Agendas 
Posted Standard/Objective/DOL 

WHY of the Lesson 
Do Now/Warm-Up (5-7 Min) 

A - Apply Ta Learn 
Close Reading/ Annotation 

Explicit Vocabu lary 
Gradual Release 

PCR/CR/CER Middle 

M-Mingle Ta Learn 
Engagement 

Multiple Response Strategies 
Structured Conversation 

---------=======--------===: 

S-success At Learning 
Ending 

l 

Debrief/Closure 
Preview of Next Doy's Lesson 

Exit Expectations 
Formative Assessment 

.. 
.... 

.. 

R-
A-

Rise to Learn 
Opening 

Apply to Learn 
Middle 

Entrance Expectations 
Greet 

Posted Agenda 
Post ed• 

Standar d/Objective/Learning 
Target/Success Crltera 

Why/Relevancy 
Do Now/Worm Up 

Close Reading 
Annotation 

Explicit Vocabulary 
Feedback 

---------.,- - -- =- - - ~ 

Discussion Protocols, M- Mingle to Learn Multiple Response Strategies 
struotured Conversations 
Longuoge Rich Strategies Engagement Randomized Callng 

.... 

s- success at Learning 
Debrief /Closure 

Preview oF Next Deya Lesson 
Exit Ticket 

Ending Exit Expectations 

.... 

1 

~~ OWNERSHIP: 
BUILDING INTRINSIC MOTIVATION 



Building Efficacy in Staff:
• Involve Teacher Leaders in planning/revision process: 

o Engage ILT members in revision of IF
• Create a Safe Space: 

o Encourage open dialogue where staff can share needs.
• Align Initiatives: 

o Ensure all efforts align with our framework and goals. 
This includes professional learning opportunities. 

• Share Exemplars: 
o Highlight and share successful IF strategies among 

staff.
• Celebrate Successes: 

o Recognize and celebrate individual and team 
achievements.

• Celebrate Data Together: 
o Analyze and celebrate progress as a team.

• Posted Framework Anchor Chart: 
o Ensure instructional framework poster present in every 

classroom.
• Data-Driven Actions: 

o Use data to set goals and plan next steps.
• Ongoing Learning: 

o Provide continuous professional development.

M ingle to Learn Certi fi cate! 

-used mu ltiple response strategies throughout the lesson 
-structu red conversations where both students responsible for answering 
-table jobs so everyone has accountability 
-randomized ca ll ing 

Angela L. Valdez, Ed.D. (Hablo Espaiiol} 
Proud Principal 
Mountain Community School D2 Harrison 

grade !!! 

RISE TO LEARN ¢ 
Not only did have her learning intentions and success criteria posted, but graders self-assessed where each of them was in relation to the success criteria!!! What a 
way to put back onto students-I am sure they could also articulate where their learning is in relation to the learning target! 

Certificate! 

it 

~'-";-1;~~.!.~ .. 
....... ~ ...... -...... 

Vista I Schoo ls 

Documents > 2024-2025 School Year > Instructional Framework > Apply to Learn > Professional Development 

Modified Modified By Add column 

Celeste 

V V + 

May 30 Rivera, 

May 30 RNera, Celes1e 



What does professional learning look like?
• Protected time with all staff. 
• Consistent and intentional (focusing on 

components of IF each time) 
• Coming back to OUR WHY.
• Front-load then differentiate.
• Providing scaffolds for teachers.
• Cross-curricular examples to reference.

• Embed and model during PD's. 
• Ongoing... 

R-
En~ Expectofione 

Greet 

Rise to Learn 
Politec:IAgenda 

Posted, 
StCl"ldardll..earnlng 

Opening 
Targettauocu.01t.-o 

Why /ReleYc.lCy 
Do Howtwcrm ~ 

- Apply to Learn 
aose Reading 

Amototion 
•-v..-y 

Middle 
,_ 

- ---.-. - - - - - - - -

M- Mingle to Learn 
Engagement 

Success at Learning 

Dl6cu88ion Protocots• 
~ Ruponse Strat 9"e• 

Strucrti.-ed Convenanona 
LO'lglUl)geRichStrate~• 

Randomized Calng 

DebrleF/OOMre 
Preview of Nert Daya L .. aon 

EldtTictet 

Why an instructional 
framework? 

• Collective Teacher Efficacy - 1.60 
• Clear goal intentions - 0.51 

Mastery Learning - 0.61 
• Classroom Discussion - 0.82 
• Feedback - 0.66 

Explicit Teaching Strategies - 0.57 

A

S-
Ending EJlttE>q,ectatlona 

~weo.r-e leam~ 

Today we will ... 
develop clear learning targets and success 
criteria that align with common core 
standards, ensuring they are specific, 
measurable, and student-centered. 

While working with 
colleagues and coaches, I 
CAN.~ 

Identify key standards to align with 
my learning targets. 

□ write clear and concise learning 
targets that are 511eclflc and 
written In student friendly language. 

□ develop success criteria that 
directly relate to the learning 
targets. 

□ ensure the success criteria ore 
observable and assessable. 

□ refine my targets and criteria for 
clarity ancl student understanding. 

Content Specific Teaching 

-

U UH Miilli Scliiici -,:,-

--,--•----•-----
Standard 

Lear ning 
Target 

Success 
Criteria 

► Rl.2.2 
Deter.,, 1ne ce~tra l ideas or t h,e,11es 
of a text and analyze t he r 
development· sJmmanze th1: key 
support ,ng deta Is. 

)- I w ill be able to ident ify 
the main idea and deta ils 
of the story, " The Spinal 
Cord & Bra in" 

By .. . 
► Actively rea ding t he story 

and looking for key words. 
► Reading t he story and 

understanding t he gist of 
w hat I read. 
Draw ing conclusions from 
t he text. 

► 

► Using my conclusions of t he 
text to ident ify t he main 
idea . 

► Using my knowledge of the 
main idea to ident ify t he 
deta ils t hat support the 
main idea. 

ccss.: Jteracy.RL. 7.3 
Ar 3 ,r-.;;, r cw p3rt : u ;;r 
= 3n-,.; •ao'3 i : orycrd rama 
r :;; •;;c. (;q;., h:JWHTI T'" f 

:; • : o-: .: th: c· : r5c::rs or p :i: f. 

► 3.0A.l .A ► M5-PS3-l 
·teror:1:::,re:uas::,' wnce Cc • s,ru c.t .e •:i r :: ·p•; t 

numb;; rs =·l in:: r:ir;;-: S,. • _g"H.•h : ale so 3} S o•cn;; ::o 
;; st·E::i-3 n.'Tlb: • o•ob,:':ts c ,:-scri o: :: r : r,:-a: o· shios of 
insr:iu:iso' "' obiEc.ts:;ich < · H: -: · =•l y : :i:h,;; m: ss an: 

.; o::d o';;r ob_:e: . 

I w ill determine how a text > I can determ ine 
t he product of 
whole num bers in 
m ult iplication 

► I will understand 
how t o create and 
interpret graphs 
that show t he 
relat ionsh ip 
betw een an 

works by ... 
► analyzing how t he point of 

view affects t he way 
readers underst and t he 
story 

> analyze the confl ict and 
not ice how t he characters 
respond to it . 

While reading a text a second 
t ime I CAN .. , 
:I Generat e annotat ions 

(h ighlighting, maki ng notes 
in t he margin) of : 

--the narrator 's point of ~iew 
•how the narrator's wor1d view 
chan,:es 
-evidence ohheconfli ct in this story 
-evidence oi th: n..so'ut ion of t he 
confli ctof this ~tory 

:l Engage in a collaborat ive 
conversation and/or quick 
w rites to: 

•Sta te the·r understandir g of theme, 
intern al confl ict, and the re latioruh"p 
be twi;en ch aract er andp lot. 

:> Create 
model 
area m 

:> Wrfte~ 
:> Use a 

var iab 
in an 

:> Explai 
solved 

:> Write , 
how l s 
proble1 
mat h Ii 

Rotation Schedule 

Instructional 

Framework 

Week l 

8/12 · 

9/16· 
10/28 · 
1/ 13" 

3/3 · 

4/21 • 

► PE 2.1.C 
Pv"easure and record 
persc1al heart rate 
before, during, and 
after moderate to 
v-gcrous exerc se. 

► I can identify 

MU 4.2.1 
Compose, improvise and 
arrange melody usmg rhyth m 
and pitch. 

I ca n co mpose a sect io n of 
how my heart melody using know n rhythms 
rate changed and pitches. 
before during 
and aft er a 
given act ivity 

2024-2025 MVCS PLC PLAN 





THANK YOU

Dr. Angela Valdez 
avaldez@hsd2.org
 

Celeste Rivera 
cerivera@hsd2.org
  

Kasey Andrade Smith 
kandradesmith@hsd2.org

mailto:avaldez@hsd2.org
mailto:cerivera@hsd2.org
mailto:kandradesmith@hsd2.org
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